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MINUTES 1989 - 1999

Minutes
Faculty Senate
Jacksonville State University
January 23, 1989
The Senate met in a special called meeting at 3:00 p.m. in the Library. Absent were
Larry Jones, Floyd Kirby, Sarah Latham, Hugh McCain, Stephen Motika, Marvin Shaw, and
Teresa Suco.
President Reid announced that he had asked members who had served on the Faculty
Scholar Committee during last year, plus Dr. Mary Martha Thomas, to serve on that committee
for another year.
Members of the Welfare Committee distributed copies of the proposed Disability
Benefits Plan that had been introduced at the January 16th meeting.
President Reid then requested volunteers to serve on a committee to meet with VPAA
Kribel to inform him concerning the Administrator Evaluation resolution now before him.
Volunteers were to contact Dr. Reid.
Dr. Earl Poore was recognized to introduce and respond to questions concerning the
Admissions and Scholarship Committees recommended core curriculum. He thanked the
members of the Committee then responded to questions. Discussion and questions concerned the
Mathematics recommendations and the need to renumber courses. Members of the School of
Education called attention to a problem in the proposed core that would affect students in
Elementary Education, Early Childhood Education, and Music Education. There was an
information about the need for a change in a requirement in Nursing. Attention was called to a
numbering in the rationale that did not match the numbering in the list of courses (Ed 102 vs. Ed.
101).
Discussion was conducted concerning whether there should be one or two psychology
survey introductory courses. It was recommended that one number be established, Psy 201, and
that the contents of the course be negotiated to satisfy the education and social science
requirements. There was also discussion of whether a cause in the core could be skipped if a
student were placed in a higher course.
The question was called and the recommendations were passed with instruction that
ancillary documents to explain concerns expressed at the meeting be submitted along with the
report.
The next meeting date of the Senate was announced for February 13.
The Senate adjourned at 3:30 p.m.
Correction to the correction of December 5 Minutes: The correction in the January 16 minutes
should not have been that Dr. Nicholson was present, but that Miss Jones, rather than he,
introduced the draft to the Welfare Committee’s draft recommendation of an Emeritus Policy.

Minutes
Faculty Senate
Jacksonville State University
March 6, 1989
The Senate met at 3:00 p.m. in the Library. Absent were: Sally Edwards, Larry E. Jones,
and Marvin Shaw.
President Reid announced: (1) Rachael Jones had been appointed to the Homecoming
Committee, (2) that the recommended Emeritus Faculty policy had been accepted by the Council
of Deans, the VPAA and the President with slight modifications, (3) the policy on Graduation
Honors had been approved by the deans and will be in the 1989-90 Catalog, (4) the policy on
remission of tuition for dependents and/or survivors of retired or deceased faculty or staff had
been accepted, (5) power will be off some of the time during the Spring Break, (7) the Council of
Deans is considering some arrangement of class time to provide more class meetings during the
morning hours and (8) a new parking committee is considering the parking situation on campus.
President Reid then distributed an outline of the new Faculty Handbook that is being
prepared. He explained that the parts of the Handbook would be submitted to the Senate as they
are drafted, so the outline should be kept and the parts fitted in.
The minutes of the January 16 and January 23rd meetings were approved as published.
Old Business- none.
New Business- Senator Van Cleave introduced a report from the ad hoc Committee on Contracts.
It will be considered at the next meeting.
Senator Carl Anderson reported the Administrator Evaluation Committee had copied and
adapted instruments for evaluation of Deans, VP’s, and the President and was trying to schedule
a meeting with the VPAA to get his reaction.
Senator Gilbert presented two resolutions concerning awarding faculty honors and the
emeritus faculty honors resolutions. He moved to suspend the rules and consider the resolutions.
Rules were suspended and both resolutions were considered and passed. They are appended to
these minutes.
Senator Jerry Wilson presented a resolution from the Policies Committee commending
President McGee for the changes in the TIAA/CREF plan in response to the Tax Reform Act of
1986. The rules were suspended and the resolution was passed. A copy is appended.
Senator Poore reported from the Admissions and Scholarship Committee that the Faculty
Scholars had organized themselves into the Faculty Scholars Association and that the Committee
is searching for merit scholars to receive scholarships, trying to join faculty scholars and merit
scholars.
Senator Nicholson of the Welfare Committee presented a written report of the results of
an appeal of the failure to receive a faculty promotion.

President Reid then reported he and the Executive Committee had named a nominating
committee to find candidates for Senate offices for the next year. Member of the committee are:
John Van Cleave, Jerry Gilbert, Jerry Wilson, Earl Poore, and Bill Reid.
There was a question from a senator about the procedure to be followed with the
evaluation of administrators. The answer was that after the instruments were satisfactory a
Senate committee would be asked to administer the evaluations, compile the results, and present
the findings to the persons evaluated and their superiors.
The next meeting was announced as scheduled April 10, in the Northeast Room of the
Library.
The Senate adjourned at 3:45 p.m.

Minutes
Faculty Senate
Jacksonville State University
October 9, 1989

The Faculty Senate met at 3:00 p.m. in the Houston Cole Library.
President Van Cleave called the session to order. The agenda for the meeting was
approved. The minutes from the September 11 and September 18 meetings were presented and
approved with the following editorial change: in the September 18 minutes, following Dr.
Kribel’s response to a question concerning the summer teaching load being reduced to one 3
hour course per summer session, insert the following: Question, “Must one on a 9-month
contract teach both terms to earn the full summer pay differential?” Answer: yes.
Dr. Van Cleave introduced two guest speakers: Dr. Bill Carr, Director of SACS SelfStudy, and Dr. T. Allen Smith, Chair Assessment Committee. Dr. Carr discussed the 1992-93
Self-Study Steering Committee, noting the change from the previous eleven principle
committees to six principle committees with subcommittees. Dr. Carr announced that Dr. Louise
Clark was elected Associate Director of Self-Study, and Rachael Jones was elected Chair of the
Editorial Committee. Dr. Carr proposed a Self-Study time table for January 1990-June 1993.
Dr. Carr also stated that he is looking into time-out periods for principle committee members to
encourage participation. Dr. T. Allen Smith discussed assessment processes for planning and
evaluating instructional programs. Dr. Smith discussed the Assessment Committee and their
responsibilities and functions. He also discussed goals set for Summer 1989-Summer 1992.
After the presentations of Dr. Carr and Dr. Smith, President Van-Cleave reported to the
Senate that the expected life of faculty members on all standing University committees is one
year, with the exception of the Institutional Planning Committee, for which the term is three
years. After this report, faculty were elected to Senate and University committees as listed
below. Elections for all committees were held except for the Committee on Institutional
Planning (CIP) and the Traffic Court. Nominations for the CIP are Ted Klimasewski and
Darryel Roberds. It was suggested that since both nominees have considerable planning
experience the Senate hold both names in nomination until the next meeting. President Van
Cleave is to see if the committee could use both and report back to the Senate at the next meeting
as to whether or not a choice has to be made between them.
Prior to the November meeting nominees will be sought for the Traffic Court assignment.
A discussion followed concerning summer teaching loads and the new policy that now requires
nine month faculty to teach both summer terms in order that they collect the full summer salary
supplement. President Van Cleave stated that one proposal being discussed at the Academic
Council is the removal of the salary cap for nine month faculty. One effect of this would be to
make nine month salaries and summer supplements more attractive to the twelve month faculty.
Dr. Van Cleave suggested that the Welfare Committee make an extensive study of the work load
and compensation of both the nine and twelve month faculty.
President Van Cleave presented a Faculty/Productivity Data Sheet for the fall semester of
1989. This sheet showed by college the ratio of full time equivalent faculty to students. Based

on a formula, this document shows some colleges over staffed and some under staffed. Dr. Van
Cleave stated that the Vice-President for Academic Affairs indicated that requests for faculty
positions in the future will be made on the basis of this data.
The meeting was adjourned at 4:45 p.m.

Jacksonville State University
Faculty Senate Meeting
November 8, 1999
I. Call to order
The meeting as called to order by President Chandler at 3:05 p.m. Those present were
Greg Barrett, Doris Bennett, Linda Cain, Jerry Chandler, Carmine DiBiase, Susan DiBiase, Judy
Gamble, Kelly Gregg, William Hey, Gloria Horton, Fred Kelley, Floyd Kirby, Martha Knight,
Susan McCain, Judy McKibbin, Dave Merris, John Milewicz, Pam Gregory (for Roger
Sauterer), Kim Weatherford, Erin Wilson (SGA), Hugh McCain (for Kim Womack), Dennis
Zuelke, Sheron DeWeese (for Monika Hossain), and Lynn Thompson (a graduate student from
Psychology).
II. Minutes
The minutes for the meeting were approved as amended.
III. President's Report
ACUFPP will meet at the University of West Alabama this weekend. Among the topics
to be discussed will be background/security checks, teacher pay, articulation, etc. President
Chandler asked senators to let him know of any issues we wish him to bring up at this meeting.
He announced that the Inaugural Committee for President Meehan's inauguration on
February 7 is seeking input from the Faculty Senate. The inaugural ceremonies will begin at 10:
30 a.m.
Four members were appointed for the University Forum. They are Gloria Horton, Dave
Merriss, Kelly Gregg, and Linda Cain.
A memorandum recommending Dr. Carolyn Dunaway, Dr. Ronald Caldwell, Dr. James
Reynolds, Dr. Thomas Padgett, Dr. Thomas Bruer, and Dr. Charlotte Thornburg for Emeriti
status was approved by the administration, and a copy was presented to be filed with Senate
proceedings. It was also announced that Emeriti nominations have not been closed yet and that if
Senators wish to nominate someone, they should do so immediately.
Greg Barrett inquired whether or not the committee had received his nomination of
Richard Armstrong. The nomination had not been received, and he was requested to resubmit it.
A memorandum from Kathy Cambron concerning midterm grades recommended to the
Academic Council that midterm grades be delayed for one week, rather than being abolished as
the Senate had suggested in an earlier resolution.
Senators also reviewed a memorandum from an ad hoc committee on class schedules
which contained 12 recommendations for changes in the class schedule booklets made available
to students prior to registration each semester.
The seminar that the Senate is sponsoring on Distance Learning was announced for
November 17, 1999, at 3:00 p.m., in the Faculty Senate Room. Everyone was encouraged to
attend and to ask colleagues in each department to attend as well. Flyers have also been sent out
through campus mail.

Kelly Gregg reported that a Committee on Distance Learning has been established but
that there are still issues that need to be addressed, especially those dealing with compensation
for teaching these courses.
IV. Committee Reports
Welfare: Linda Cain
This committee met last week. Among the issues discussed were several dealing with
pay--equity, raising salaries to regional standards, adjunct pay, etc. Also discussed was whether
or not to do a survey on salaries compared to those of other universities and inquiring of Dr.
Watts where JSU's salaries stand. It was pointed out, as point of information, for example, that
Troy State-Dothan pays its adjunct faculty $1,950.00 per course whereas JSU pays considerably
less than that.
Policies: Fred Kelley
This committee met last Thursday to discuss the Continuing Education courses listed in
the Continuing Ed. Catalog, including the one that seems to be on union busting. Fred Kelley
said that he would meet with David Copeland and suggest the proofing of the catalog for
objectionable terms and content before it is published. The committee also discussed other
issues, such as the JSU Faculty Handbook.
Admissions and Scholarship: Dennis Zuelke
This committee met on November 2 to formulate a proposal for a conference concerning core
courses. A handout, "Proposed Colloquium: Sharing Ideas about the Core Curriculum,” outlined
what schools would be invited, what the format of the events would be, and the rationale for
having such a conference.
Jerry Chandler asked how we would convince these other schools, particularly the two year schools, that there is something in such a colloquium for them.
Gloria Horton suggested that we solicit proposals for sessions for these schools.
William Hey asked whether we would offer CEU's for attending.
Susan McCain asked if we were talking about a conference on remedial work.
Dennis Zuelke replied that we are most concerned with the equity of content of courses
that may be transferred in to JSU in comparison to those same courses when taken on campus.

Carmine DiBiase said that our goal should be to make this conference a neutral gathering
where every participant would feel that valuable information was being learned and where none
would feel threatened.
John Milewicz said he felt that this was an "apples and oranges" issue, especially since
some of the two-year schools do not even require minimum ACT scores.
Jerry said that if we could discuss such things as remediation with other attendees at the
conference, there is the hope that they will see some things they can do to improve their courses.
Susan DiBiase pointed out that we get students from high schools who cannot read or
write and that maybe what needs to occur at this conference is a dialogue about what others do
with such students that we and others in attendance might learn from.
Greg Barrett asked whether we could put out information that show that students who
start here do better here. For those who can't come here, but go to junior colleges, this is not true.
Jerry pointed out that we operate on the supposition that we can educate everybody, and
that supposition is not valid.
Dennis said that breakout sessions dealing with remediation were a possibility.
Doris Bennett said that our job is to ask our administration if we can do such a
conference, and she said she saw no harm in asking.
A resolution advocating the conference was suggested. Susan McCain asked whether it
was necessary.
Gloria Horton said that resolutions scare the administration and that we should not draft
any resolutions but just talk to the administration about what we want to do and see if approval is
there.
Greg Barrett asked if we could use retention of freshmen as a focal point for the
conference.
Dennis suggested that we take more, not less, in the way of focus to the administration, as
well as more, not less, in the design of the conference. That way, they may cut some without
leaving us with nothing.
Jerry called for a vote on a proposal to take this conference idea before the academic
council.
Dennis Zuelke proposed to add remediation to the original proposal and present it to the
administration.
Gloria Horton seconded the motion to take this to the administration. The motion passed.
Susan McCain asked to go on record as opposing this motion.
Dennis Zuelke and Jerry Chandler will present the idea to the Academic Council.
Honors: Dave Merriss
Dave announced that six nominees for Emeriti status had been submitted to Dr. Watts
and had been approved by the administration. He will forward Richard Armstrong's name to
them as well.
V. Old Business
The TIAA-Cref resolution has been given to the administrative council where it passed
unanimously. Dr. Watts and Dr. Meehan see no problem getting this passed by the Board of
Trustees once new members are selected for the board after the beginning of the year.
The problems between the Chanticleer and University Police Department were resolved

by a meeting between the two parts. Chief Coleman agreed to have rap sheets out for everyone to
see; thus, the problem was resolved without the ad hoc committee having to meet.
VI. New Business

None.
There being no further business, the meeting was adjourned.
Respectfully submitted,

Gloria Horton

Jacksonville State University
Faculty Senate Minutes
October 11, 1999
I. Call to Order
The meeting was called to order by President Jerry Chandler at 3:07 p.m. Present were
senators
Greg Barrett, Diana Cadwallader, Linda Cain, Jerry Chandler, Judy Gamble, Carmine DiBiase,
Susan DiBiase, Kelly Gregg, William Hey, Gloria Horton, Monika Hossain, Floyd Kirby,
Martha Knight, Judy McKibbin, Dave Merriss, Terry Marbut, Steve Nowlin, Kim Weatherford,
John Milewicz, Hugh McCain, Dennis Zuelke, Fred Kelley, and SGA representative Erin Wilson
II. Approval of Minutes
Greg Barrett moved and Linda Cain seconded that the minutes be approved. The motion
passed.
III. Guest speakers
The president of Jacksonville State University, Dr. William Meehan, was introduced to
the senators by President Chandler as was Dr. David Watts, Vice President of Academic and
Student Affairs. Both Dr. Meehan and Dr. Watts addressed the group.
A summary of Dr. Meehan's comments follows:
Enrollment at JSU is up to 8,061. President Meehan thanked everyone for contributing to
this increase. Our credit hour production is also up; it is the highest it has been since 1992.
Freshman enrollment is up, and transfer enrollment is the second highest it's been in 15 years.
Distance learning and Internet enrollment are also up significantly.
Several capital projects at JSU are underway. TMB is 90% complete. Martin-McGee Hall
should be complete by September 2000. The library renovations have not begun, but the cost
estimates indicate this will be a very expensive undertaking, perhaps as much as 4 million
dollars. Bids have also been let for a new baseball field house.
President Meehan reported that the University has thirty new faculty members, that
student loan default rates have decreased, and that our tuition is $332 below the median in the
state.
Dr. Meehan then shared some of his goals for Jacksonville State University:
(1) Ensuring high quality undergraduate and graduate academic programs
(2) Working with K-12 and two-year colleges to develop a seamless and comprehensive
education for our citizens
(3) Creating a partnership with business, industry, and education to enhance economic
development
(4) Planning for an enrollment of 10,000 students for JSU
(5) Cultivating support to increase University Foundation, physical plant, and capital
projects.
(6) Developing of a University strategic plan for institutional effectiveness and efficiency
related to our mission and purpose.
President Meehan reported on the economic impact of the University, using charts
prepared by Dr. Bill Fielding. In 1998, the total revenues of the University were 71.8 million
dollars. Thirty-four percent of this was from state funding as opposed to 54% ten years ago. The

University's expenses for 19998 were 70.2 million dollars. The faculty, students, and university
have a 217.6 million dollar economic impact on the area each year. Twenty-one percent of
Alabama students graduate from college, up from twelve percent ten years ago.
Alabama will be experiencing a zero growth rate among eighteen year olds in the next
several years. We will, therefore, need to target more out-of-state students.
Roger Sauterer pointed out that the Internet can be a powerful recruiting tool. He asked
President Meehan what impact passage of the lottery would have on JSU. President Meehan
responded that JSU will have more students from middle income families if the lottery passes.
Steve Nowlin echoed Roger Sauterer's comment on the power of the Internet by telling
about a South Carolina student who discovered the education program at JSU on the Internet.
After Dr. Meehan's comments, Dr. David Watts shared with the Senate his visions and
objectives. He said that we need to increase our graduation rates. Many of our students take 6 or
more years to earn a degree. More take time out to work to make money for school. More than
75% of our students receive some kind of financial aid.
Dr. Watts pointed out that there has been a substantial increase in dual enrollment this
past year.
We are working to broaden our honors program. The College of Arts and Sciences is working on
a true honors program for the university. The number of faculty scholars has increased, and there
are dorm scholarships for those who are scholars.
He reported that student activities are growing. DARS will go online after Y2K becomes
history. The University is working to improve academic programs in University housing. Marie
Humphrey, from UAB, has been hired as Director of University Housing.
Jerry Chandler asked how we could improve on our 29% graduation rate. Dr. Watts
responded that the quality of our students is improving. Freshmen at JSU are now at the national
average on ACT scores. High schools are also doing more to make sure students are prepared
with the new more difficult exit exam. The average age of a JSU student is 26 years. We have a
lot of nontraditional students, so we do need to focus on improving graduation rates.
Greg Barrett asked if any universities offered incentives for students to finish in less than
six years. Dr. Watts responded that some universities impose surcharges on students who take
longer than four years to finish.
Roger Sauterer has if we have looked at reasons for not finishing and weighted them. Dr.
Watts said that our exit interview provides us with some information about this and that the most
frequent reason is financial. Another is failure to adjust to college life. JSU's new faculty
mentoring program now offers an Orientation course to freshmen. This course is helping them
address the adjustment Issues.
We have made some adjustments in enrollment management. All involved are now
talking to one another about issues. Alice Cusimano is now Director of Enrollment Services. We
had 665 students come through orientation; of those, 660 actually enrolled at JSU.
Roger suggested that the issue of freedom that college students find themselves having
for the first time is often overwhelming and is an issue that needs to be addressed.
Steve said that an important part of the reaction to a university comes from the parents
and asked what JSU was doing to evoke positive reactions from them. Dr. Watts mentioned the
Honors Dorms, Patterson and Logan as a positive in this respect. Faculty Residence Hall scholars
have to live in these dorms, and some ROTC scholars also live there. Other residence halls house
homogenous groups of students, such as the band in Weatherly Hall.
John Milewicz asked if Dr. Watts felt that all levels of the university are aware of the

importance of all these issues. Dr. Watts answered that a Department Heads Council has been set
up to address these issues and that such issues are talked about all the time in those meetings. He
pointed out that since state support is shrinking, tuition is the lifeblood of the university, and
enrollment is our prime concern.
John also mentioned to Dr. Watts the fact that midterm grades are one way that we can
make students aware of their status and that he had heard that midterm grades might be
abolished. Dr. Watts replied that we were not ready to get rid of midterm grades just yet, but that
the calendar was being monitored to make sure the grades were due at midterm.
The Resolution on Faculty Leave which was introduced by the Faculty Senate is now
being addressed by an ad hoc committee of the academic council. This council includes Deans
Lavender, Wade, and Webb.
IV. President's Report
Background checks for teachers--A bill initially aimed at background checks for K-12
teachers, passed by the Alabama legislature, has now been reinterpreted to encompass college
professors as well. In theory, anyone hired after August 1, 1999, will be fingerprinted, and a
background check will be conducted on that person. A committee of university presidents is
trying to decide exactly how to handle this requirement.
V. Committee Reports
President Chandler announced that all committees should meet before our next meeting.
Welfare--Linda Cain
This committee has met and looked at information about PEEHIP in response to
questions posed by George Cline in his memo to the Executive Committee. All coverage is the
same; there is no discrimination against families as far as medical coverage.
Policies--Fred Kelley
The committee has not met.
Admissions and Scholarship--Dennis Zuelke
Chairperson Zuelke expressed concern that transfer students at JSU do not do well in
basic subjects of English, math, and science and said he would be interested in having. An
Academic Articulation Conference on Basic Subjects, to which we would invite instructors from
other schools who teach these subjects and whose students transfer to our university to share
standards, concerns, etc. He suggested that the Senate or the Administration could sponsor such a
conference in the spring. According to his figures, there are 816 transfers at JSU, most of who
come from Gadsden State and Snead, along with a number from Floyd, in Georgia.
Monika Hossain asked whether Dennis was talking about basic subjects or all subjects.
Dennis pointed out that the data on these students indicates they do not perform that well
once they get here.
Jerry asked for a consensus from the Senate about whether there should be such a
conference.
Carmine DiBiase said that if there were, we would have to be very careful not to make
these schools feel they were being policed.
John Milewicz said that maybe a conference is not the answer. Maybe we should do

something less formal. A conference may make these schools feel they are being called on a
carpet.
Dennis said that if we invite other schools as well, they should not feel this way.
Jerry said that a committee needs to come up with a non-abrasive plan and present it to the
Senate.
Elections--No report
Honors--Dave Merriss
The committee will meet on Friday, October 15, to discuss Emeriti nominations. Only
three have been receive so far, so Dave encouraged all senators to go back to their departments
and remind everyone to make nominations.
VI. Old Business
TlAA-CREF Resolution: President Chandler called for a motion to adopt the resolution.
Judy McKibbin made the motion; Linda Cain seconded. The motion passed unanimously.
Distance Learning Symposium--Kelly Gregg announced that we will be holding the
symposium on Wednesday, November 17, at 3:00 p.m. in the Faculty Senate room of the library.
He asked that we encourage attendance and that we give him a list of topics we would like to see
addressed and the names of any people whom we could ask to serve on the panel.
Visitors from The Chanticleer--Amy McElroy and Dave Sharp
These students talked to us about problems they have been having getting access to police
records from the University police department. They want the Senate to pass a resolution in
support of the open document law.
Jerry Chandler stated that in the past, there has been inconsistency in the administration
about what kinds of information are given out and what are not.
Monika Hossain, in response to one of the student's complaints that the infirmary would
not give out information about patient condition, pointed out that the infirmary is bound by
patient confidentiality laws.
John Milewicz asked if there were a legal perspective to giving out such information
based on the age of the student. Jerry Chandler responded that from age 18, any incident you are
involved in is public record.
Greg Barrett asked if we really needed a resolution—if this couldn't be worked out
between the newspaper and the police department.
Terry Marbut wondered if there had ever been a formal request to Chief Coleman that he
disseminate this information.
Jerry said that perhaps a Senate resolution will make them understand what is needed and
asked that a resolution be drafted before the next meeting.
Dave Merriss asked if we could see a position paper about the Privacy Act and about how
it correlates to state laws.
John wanted to know how consistent the denial of access was. He wondered if we could
not find a softer way than a resolution to let Chief Coleman know how we feel.
Monika Hossain suggested we ask them for a contact person to talk to each time they are

attempting to access information.
Greg suggested that we invite Chief Coleman to a committee meeting of the Policies
Committee when it discusses this issue.
Susan DiBiase thought that a resolution would be too argumentative.
An ad hoc committee consisting of Kelly Gregg, Dave Merriss, John Milewicz, a
representative from The Chanticleer, and Chief Coleman will be set up to look at this matter.
There being no further business, the meeting was adjourned.

Respectfully submitted,
Gloria Horton

Jacksonville State University
Faculty Senate Minutes
September 13, 1999
I. Call to Order
The meeting was called to order by President Jerry Chandler at 3:05 p.m. Present were
Senators Greg Barrett, Doris Bennett, Diana Cadwallader, Linda Cain, Jerry Chandler, Myrtice
Collins, Carmine DiBiase, Judy Gamble, Kelly Gregg, William Hey, Gloria Horton, Monika
Hossain, Floyd Kirby, Martha Knight, David Mastin, Susan McCain, Judy McKibbin, Steve
Nowlin, Roger Sauterer, Kim Weatherford, Dennis Zuelke, alternates from MCIS and Nursing,
SGA Representative Erin Wilson, and Athletic Representative Mike Davis.
II. Approval of minutes
Greg Barrett moved that the minutes be approved as submitted. The motion was seconded
by Kelly Gregg. The motion was passed unanimously.
III. President's Report
President Chandler announced that enrollment was at 7,618, according to the latest
figures as opposed to approximately 7,400 at this time last year. Graduate enrollment is at 1,241,
a record high.
Salaries are still a problem at Jacksonville State University. We are losing good faculty
and good prospective faculty because other institutions pay better. President Chandler said that
Dr. Watts has suggested we join with other Faculty Senates throughout the state and lobby for
salary increases by becoming part of ACCUFP.
Committee assignments were distributed. The following were asked to serve as
committee chairs: Linda Cain, Welfare; Fred Kelly, Policies; Dennis Zuelke, Admissions and
Scholarship; Dave Merriss, Honors; and Elections, TBA.
President Chandler said that he would like to invite President Meehan and Dr. Watts to
our October meeting. He will send a copy of Agenda 2000 with President Meehan's invitation.
He said that the tone of the administration under the new president has been positive, citing the
Ladiga Trail coming through campus instead of going around it as an example.
He also asked that senators give their names and departments when speaking at meetings
for the first couple of months so that everyone would have a chance to become familiar with one
another.
We will again chart resolutions this year. When we draft resolutions, we should limit
them to issues that cannot be resolved through in-house means. In other words, our resolutions
should address substantive, not cosmetic, issues.
IV. Committee Reports
There were no reports from any of the standing committees since new committee
members were not named prior to today's meeting. All new committees were asked to meet
before the October Senate meeting.

V. Old Business
Carmine DiBiase reminded us that we need to vote on the resolution to increase the
number of leaves of absences available for faculty. He moved that we accept the resolution.
Roger Sauterer seconded the motion. The motion passed unanimously. A copy of the resolution
will be prepared to send to Dr. Watts
VI. New Business
Kelly Gregg addressed the issue of Distance Learning (DL), saying that there were many
unanswered questions about compensation for distance learning, what it consists of, how it
works, etc. In a pilot proposal submitted for the Senate's perusal by Dr. Watts, the projected
Compensation per course is $1,000 with increments for more than 30 students per class. Kelly
announced that the ad hoc committee which had been looking at distance learning recommended
having a symposium to better acquaint faculty with distance learning. Administrators, faculty,
students, and others who had participated in DL activities would be invited as panelists. He
asked that senators have a list of topics we would like to see addressed at the symposium for the
October meeting.
Steve Nowlin pointed out that there is about an $80,000 set-up fee for each DL classroom
and that the University has more than $500,000 invested so far. One problem is that graduate
assistants cannot help that much with large DL courses. He pointed out also that DL classes over
the summer netted tuition of over $110,000 but that those teaching the courses were only paid
$1,000.
President Chandler said that we need to enhance the value of these courses if we are
going to have them.
Senators looked at the pilot proposal sent from Dr. Watts.
David Mastin reported that he teaches a web-based course with thirty-three students that
is now part of his normal course load. His question was whether $1,000 would be all he would
receive if he taught it as an overload.
Roger Sauterer pointed out that $1,000 is not much compensation. These courses require
extra time to be developed. Professors must still spend time grading. He also wondered if
distance learning would be used as a way to pare faculty numbers and if such courses were really
that beneficial to students. There is not a lot of structure in many of these courses according to
him, and lab courses could not be done this way.
Linda Cain said she was bothered by copyright issues connected to DL courses. She
wondered if the University would be able to take the materials a faculty member had produced
from the course away if that faculty member were dismissed or left the university since the
copyright would be jointly owned by both the university and the faculty member. She felt faculty
members should have control of their work.
Gloria Horton suggested that we include students in the DL symposium so that we can
hear their opinions on the subject. She suggested that Erin Wilson, the SGA representative to
Faculty Senate, seek some student input for the symposium.
Steve Nowlin responded to Linda Cain's concern by saying that Dr. Watts had told him
that copyright for these courses is the same as for other courses: if you use university equipment
to produce the materials, the copyright is joint, but if you produce the materials on your own, the
copyright is yours alone.
Roger Sauterer brought up the issue of royalties. Who will get those, the university, the

faculty member, or both?
A tentative date for the symposium was set for Wednesday, November 3; at 3:00 p.m.
Steve Nowlin encouraged all senators to mention the date to their colleagues to get more people
involved.
It was reported that Dr. Watts is interested in all kinds of distance learning and that the
University is considering hiring a Director of Distance Learning.
Susan McCain asked whether, when a student took a DL course, there was any kind of
notation on the student record that this was how the course was taken. The answer was that there
was not.
Myrtice Collins said it would be nice if we could know how successful DL courses had
been at other universities and what advantages and disadvantages they saw in DL.
Robert Felgar, chair of the English Department, presented a resolution to the Senate
supporting the option of lump sum payment of TlAA-CREF monies to faculty members if they
wished to choose this option. He said that other universities have this option and that JSU could,
too, if the Board of Trustees approved it. He said that the only real counter argument he had
heard was that some people might use the lump sum irresponsibly, but he pointed out that they
should have that choice. Judy McKibbin moved that we accept the resolution for a vote at the
next meeting. The motion was seconded by Gloria Horton and passed unanimously.
Steve Nowlin pointed out that a lump sum payment may be the only way for some to get
the money they have put in back.
Linda Cain said that the school doesn't realize any advantage from not giving us a lump
sum option, so why wouldn't they let us do this.
Judy McKibbin suggested that we pass the resolution to the University, and if they refuse
to support it, we can ask them why.
Dr. Felgar pointed out that the only beneficiary of not allowing a lump sum payment
would be TIAA-Cref.
VII. Unfinished Business
Greg Barrett asked whether Ron Hunter had left any information on overload
compensation. The consensus was that he had not.
Linda Cain reminded everyone about the lottery vote and encouraged senators not to
support Amendment 2, which would allow pensions for elected officials.
Kelly Gregg gave a Parking/Transportation Committee report, saying that he would like
to reconstitute the committee and present again some of the proposals that were rejected earlier.
Greg Barrett and Gloria Horton volunteered to serve on this committee.
The status on the Resolution on Midterm Grades was asked about. It has been submitted
to Dr. Watts. Admissions and Records is adamantly opposing eliminating midterms because they
claim this is their only means of catching students who are not going to classes.
Carmine DiBiase and Roger Sauterer brought up the e-mail message from George Cline
which addressed four issues:
1. Parking--all students don't get decals.
2. PEEHIP_-under family coverage, it is his understanding that insuree pays 40% of the bill
rather than 20% under single coverage. Judy McKibbin said this was not so.
3. Site license--He wondered why faculty could not get site license installation for their home

computers if they are doing university work. He asked that the Senate look into this. 4. Course
offered through Continuing Education on union busting--He said that by offering such a course
the University seems to be taking a management stand rather than a worker stand. He would if
the University should be taking such a political stand.
President Chandler recommended giving the Policies Committee the task of checking
with Continuing Education on this matter.
Steve Nowlin pointed out that Continuing Ed. is market driven and will offer any course
they can get people to come to.
The main concern is that we don't want to have the University taking sides against
workers in a right-to-work state.
President Chandler reiterated his hope that we could resolve as many issues as possible
without resorting to resolutions.
Linda Cain asked whether the University were looking at these programs with an eye to
whom they are going to offend. She suggested that we invite David Copeland, the Director of
Continuing Education to our November meeting to address these issues.
There being no further business, the meeting was adjourned.
Respectfully submitted,
Gloria Horton, Secretary

Jacksonville State University
Faculty Senate Minutes
May 10, 1999
I. Call to Order
The meeting was called to order by President Cain at 3:05 p.m., with the following
members present: Doris Bennett Diana Cadwallader, Linda Cain, Jeny Chandler. Blanche
Colley, Mike Crowe, Carmine DiBiase, Susan DiBiase, Judy Gamble, Kelly Gregg, William
Hey, Gloria Horton, Monika Hossain, Ron Hunter, Judy McKibbin, Dave Merriss, Hany Nuttall.
Victor Vallo, Kim Womack, Dennis Zuelke, and new senators Fred Kelley, David Mastin,
Myrtice Collins, Kim Weatherford, and SGA representative, Erin Wilson.
II. Approval of Minutes and Adoption of Agenda
The minutes were approved as amended. Kim Womack's name was omitted from those
attending the last meeting.
III. President's Report
President Cain reported that the Senate Award Resolution for Dr. McGee will be
presented to him on May 13 at the Faculty Research Awards Banquet. She announced that the
speaker would be Cleo Thomas and that we would present a resolution to him and his wife,
Carla, thanking them for the donation to the University of funds for an Outstanding Service
Award.
She next reported that the administration's response to the parking resolution sent over by
the Senate was not as positive as we had hoped, but there was enough positive feedback to
warrant our continued pursuance of this proposal.
She also reported that Dr. Watts had voiced some reservations about our charting
resolutions and asking for responses to them in writing, but when she explained how helpful this
was to us, he agreed to continue to do so. Copies of answers to resolutions will be kept in the
secretary's file.
President Cain then turned the meeting over to Jerry Chandler, incoming president,
by handing him the Senate gavel. Jerry thanked Linda and the outgoing officers for all their hard
work and dedication. He commented that the Senate is finally being listened to and that we have
an opportunity to make changes, if we choose our battles wisely.
IV. Committee Reports
Welfare: Ron Hunter, Chair, reported that the survey his committee has been working on will be
administered this summer with results to be reported in the fall.
Admissions and Scholarship: Carmine DiBiase, Chair, reported that he would introduce two
resolutions from his committee in New Business.
Policies: Gloria Horton, Chair, reported that the Constitution and Bylaws will be reviewed for
amendment during New Business.

Honors: Dave Merriss, Chair, reported that the Cleo and Carla Thomas Award will be a service
award with a $500 stipend and a plaque.
Ad Hoc Parking: Kelly Gregg, Chair, reported that the response had been lukewarm. Jerry
Chandler suggested we could at least request the administration to provide a map with bike paths
marked clearly on it.
V. Old Business
A resolution of gratitude to Cleo and Carla Thomas was introduced. A motion to suspend
the rules was asked for so that the resolution could be passed at this meeting. Ron Hunter so
moved; Gloria Horton seconded. The motion passed. The motion to adopt the resolution was
then made, seconded, and passed unanimously.
Agenda 2000, which was discussed at our last meeting, was put before the Senate for a
vote. Jerry Chandler wants to present the agenda to President Meehan in July. Ron Hunter
moved we accept the agenda; Judy Gamble seconded. The motion passed unanimously.
VI. New Business
Susan DiBiase, outgoing Senate secretary, announced that the year-end report would be
distributed to all faculty members, along with a new brochure from the Higher Education
Partnership (HEP) in the next week or so. She also reported that the tracking of resolutions will
be continually updated. Linda Cain said that Dr. Watts is going to check on the status of the
resolutions on eliminating midterms and on traffic.
Gloria Horton distributed copies of the revised constitution and bylaws and a list of the
changes that had been made. She pointed out that most of the changes were for clarity rather than
substantive changes. The Senators will carefully look at the changes and make suggestions for
any other needed changes before the constitution is voted on at the September meeting.
Linda Cain made the suggestion that committee chairs should be appointed rather than
elected by the committee memberships when they are assigned so that committees can be ready
to work earlier in the year. She said this would keep people from feeling coerced into becoming
committee chairs when they really did not want to do so.
Gloria Horton responded that the Executive appointment of committee chairs rather than
committee selection of chairs may not always result in the best people for the jobs and that such
a procedure is not the democratic way to elect chairs. She pointed out that there have in the past
been occasions in which appointments were biased and that with committees electing the chairs
this will not happen. She said that she would send out a Committee Preference Survey for return
by August so that Jerry can make the committee appointments by the September meeting so that
they can elect chairs at the first meeting of the year. Jerry suggested sending these forms to home
addresses.
Susan DiBiase recommended seeking a course reduction for the Senate secretary. Linda
Cain said that we might consider having two secretaries, one for recording minutes and other
documents, the other to do administrative tasks that are the secretary's duties.
Ron Hunter suggested that Jerry talk to Dr. Watts about possible release time for the
secretary. The question was also posed as to whether we needed a back-up for the secretary, in
case of absence.

Monika Hossain asked if the Vice President might assume some of the duties commonly
assigned to the secretary.
Victor Vallo suggested that instead of giving the secretary a three-hour course reduction,
we add three hours to the secretary's total workload.
When the Bylaws are voted on at the September meeting, then these and other suggested
changes can be looked at by the appropriate committee.
Carmine DiBiase introduced a statement in support of a Rising Junior Examination,
saying that although most colleges and universities are terrified of such an exam because it might
expose poor quality of teaching/students, Dr. McGee supports such an exam. Jerry Chandler
asked if we should draw up a resolution of support.
Susan DiBiase said she thought a statement of support was what we needed, since there is
no way the exam will ever come to pass.
Carmine moved that we make such a statement; the motion was seconded and passed.
Carmine next introduced a resolution on sabbatical leaves, which would increase the
number of sabbatical and research leaves. The Executive Committee had recommended doubling
the number of leaves allotted each year for advanced training and raising the number of research
leaves from 1 to 5 per year.
Harry Nuttall asked what the length of such leaves would be. Carmine responded either
one semester at full-pay or one year at half-pay. Harry said the time frames were not clear.
Judy Gamble said that we are recommending no changes to what is in the faculty
handbook except an increase in number awarded.
Jerry Chandler suggested that when resolutions are voted on and passed the chair of the
committee which initiated the resolution should accompany Jerry when the resolution is
forwarded to administration.
Diana Cadwallader asked for clarification of the third whereas of the proposed resolution.
Carmine explained that it meant the number of professors with terminal degrees has increased,
but the number of leaves has not. The resolution on leaves will be voted on at the September
meeting.
Jerry asked if there was any further business. Gloria responded by urging everyone to
carefully read the constitution before the next meeting.
Jerry announced the September meeting date and time--September 13 at 3:00 p.m.
There being no further business, the meeting was adjourned.
Respectfully submitted,
Gloria Horton, Secretary

Jacksonville State University
Faculty Senate Minutes
April 12, 1999
I. Call to Order
A quorum was present and the meeting was called to order at 3:12 p.m. The following
senators were present:
Greg Barrett, Linda Cain, Kay Gray, Monika Hossain, Susan McCain, Sandra Stone, Dennis
Zuelke
Doris Bennett, Jerry Chandler, Kelly Gregg, Floyd Kirby, Diana Cadwallader, Susan Di Biase,
Gloria Horton, Rodney Shirley (for Martha Knight), Harry Nuttall, Victor Vallo, Judy McKibbin
Erin Wilson (SGA)
II. Approval of Minutes
The minutes were unanimously approved as circulated.
III. President's Report
. SGA Representative- Linda Cain introduced Erin Wilson, who will be our SGA
Representative for 1999-2000. She welcomed Ms. Wilson and asked her to convey our thanks to
SGA Representative Don Killingsworth for his service the last two years.
. Sexual Harassment- The incomplete findings of recent surveys on campus have yielded some
concerns. Many respondents said that if they were in such a situation they would feel reluctant to
complain. Perhaps faculty and staff are unaware of alternate routes through which to seek
resolution. Susan McCain asked how she could obtain a door stop from the Maintenance
department; she was told. Harry Nuttall asked for clarification on the communication channel.
Pres. Cain replied that a person can go to a supervisor or through other members of the
administration, such as the Personnel Office or any of the Vice-Presidents or Associate VicePresidents. Judy McKibbin stated that the Policies Committee had reviewed the new Sexual
Harassment policy and was pleased with the options for reporting. These were requested by the
committee and were put into place in the Faculty Handbook.
. Program Review- Academic Affairs issues covered by the Program Review Report have been
assigned to a subcommittee of the Academic Council. Consideration is being given to making
student evaluations of instruction (SRIs) uniform across campus. In addition, a suggestion to
evaluate personnel up and down the chain of command is being reviewed.
. SGA Resolutions- Several SGA resolutions were heard by the Academic Council. 1) A
resolution was passed to set the maximum course load for conditionally admitted students at 16
hours for the first year. The Faculty Senate passed a unanimous vote of support for this measure.
2) The SGA has established a Golden Apple Award to honor deserving faculty members. 3) A
resolution requesting improved graduation exercises. Since logistics must be worked out, the
Academic Council felt it would be best to wait until the new president comes in. This issue was
discussed: Greg Barrett suggested an Arts & Sciences convocation; Jerry Chandler suggested a
valedictory address; Gloria Horton suggested checking what is done at other universities, and
Victor Vallo suggested having a processional march rather than a recessional.
·University Calendar. Parents’ Day will be September 25, 1999. Homecoming will be October
23, 1999.

. Internet Courses- Donnie Ford spoke at Academic Council encouraging faculty to develop
Internet courses. There is a large demand for these courses. In the future courses could run
independently of the semester cycle. This has implications for faculty workload and salary,
and care should be taken to develop policies which are not abusive to faculty. A senior senator
interjected that the stipend for overloads is already abusive. Diana Cadwallader suggested that an
ad hoc committee be formed to research this issue, look at how things are done in other places,
and get some good ideas in place for the future. Kelly Gregg, Diana Cadwallader, Judy
McKibbin, and Gloria Horton offered to serve on the committee.
IV. Secretary's Report
. Web Site- Dr. Watts has approved our request for a Faculty Senate web site. This site, when
developed, will contain access to agendas, a roster of members, and a variety of documents.
. New Senators- New senators should be elected by the May 10th meeting. Outgoing senators
are invited to attend the May meeting to introduce their colleagues.
V. Committee Reports
. Welfare- No report.
. Admissions and Scholarships / Ad hoc Academic Quality- No report.
. Policies / Ad hoc By-laws- Chair Gloria Horton reported that the committee will present
minor revisions to the Faculty Senate Constitution and By-laws at the May meeting.
. Faculty Honors- No report.
VI. Old Business
. Election of Officers for 1999-2000 Senate-Jerry Chandler, chair of the Elections committee,
presented the slate of officers: Kelly Gregg for Vice-President President Elect. Gloria Horton for
Secretary. Gloria Horton moved to suspend the rules requiring a ballot vote, and to vote by show
of hands. Harry Nuttall seconded the motion which passed unanimously. Both candidates were
approved unanimously.
. Resolution on Parking and Traffic Congestion (899-2)- Kelly Gregg presented the resolution
which had been discussed at the March meeting. He had incorporated the suggested editorial
changes into this version, which was presented for a vote. There being no discussion, a vote was
taken. The resolution passed with 18 ayes, 0 nays, and 1 abstention.
. Resolution Honoring President McGee (899-3)- Gloria Horton presented this resolution.
There was brief discussion of fonts and presentation of the printed resolution on a plaque. The
resolution will be signed by the officers and presented at the next Senate meeting, if possible.
Jerry Chandler moved to suspend the convention of waiting one month before voting on a
resolution. Susan Di Biase seconded the motion. Senators unanimously approved the resolution.
President Cain said that she would seek funding for the plaque. Victor Vallo offered to take the
resolution to the award shop to have the plaque assembled.
. Carla and Cleo Thomas Award- Linda Cain stated that she had sent a letter of thanks to the
Thomases. A resolution of thanks has not been drafted because Jerry Chandler and Dave Merriss
wanted to include reference to the type of award in the resolution. We have not heard back yet
regarding which of the three proposed awards was chosen. Jerry Chandler plans to present a
resolution in the fall.
. Agenda 2000- Jerry Chandler presented a draft version of the document which had been

prepared in the Executive Committee. He said that the document offers a sense of the Senate as
to where the University should go. He said the committee wanted to set a constructive, nonconfrontational tone. Several changes in wording and content were suggested. Judy McKibbin
offered specific advice related to euphony. Senators will take the document back to their
constituents. A vote will be taken at the May meeting and, if passed, the Agenda 2000 will be
presented to the new administration in the late summer.
VII. Adjournment
There being no further discussion, Kay Gray made a motion to adjourn. Gloria Horton
seconded, and the meeting was adjourned at 4:25 p.m.
Respectfully submitted,
Susan Di Biase, Secretary

Jacksonville State University
Faculty Senate Minutes
March 8, 1999
I. Call to Order
A quorum was present and the meeting was called to order at 3:10 p.m. The following
senators were present:
Gary Gee (for Diana Cadwallader)
Jerry Chandler
Blanche Colley
Susan Di Biase
Judy Gamble
Kelly Gregg
Slenda Haynes
Gloria Horton
Monika Hossain
Don Killingsworth
Floyd Kirby
Judy McKibbin
Dave Merriss
Harry Nuttall
Roger Sauterer
Dennis Zuelke
Linda Cain
David Mastin (for Mike Crowe) Kay Gray
William Hey
Ron Hunter
Martha Knight
Steve Nowlin
Victor Vallo
II. Approval of Minutes
Gloria Horton moved to accept the minutes as circulated. Roger Sauterer offered a second. The
minutes were unanimously approved.
III. President's Report
. Candidates for University President- President Cain stated that she was forwarding a list of
faculty questions to each of the three finalists for their preview. Each candidate will have a 30minute question and answer period with faculty. Pres. Cain will moderate the sessions; Mr.
Thornton, the chair of the search committee, will also attend. Each search committee member
will write a letter of evaluation to the Board of Trustees after the candidates have been
interviewed. Faculty will be invited to submit ballots after each presentation to communicate
how well they perceive each candidate to suit the position.
. Tenure. Some faculty have applied for tenure in the seventh year rather than the sixth year. If
faculty opt not to apply at the usual time, they must request a deferral through the office of the
VPASA There is no tenure by default. The VPASA's office will start adding a tenure application
date to the faculty contracts.
. Committee Appointments- Dr. Dan Hollis has offered to serve as chair of the Tenure Review
Committee. Tenured faculty are needed to serve as members of that committee. A chair and
members are needed for the Promotion Review Committee. Members of this committee
must be tenured full professors. Senators from each college agreed to submit names of

committee members to Pres. Cain by March 10th.
IV. Secretary's Report
. Terms Expiring- The secretary announced the names of senators whose 3-year terms will
expire at the May meeting. Senators are eligible to serve 2 consecutive terms. The secretary
expressed the Senate's gratitude for the service of the senators, and for their commitment to a
constructive approach.
. End of Year Report- Committee chairs have been asked to submit a year-end report of
activities to the secretary by the April 12th meeting. A complete report will be developed and
circulated to all faculty.
V. Committee Reports
. Welfare- Chair Ron Hunter reported that the committee plans to send the survey to Faculty
Senate officers throughout the state. The VPASA's office will be sending the survey to university
administrators. Dr. Hunter is not sure if time will allow for results to be received by the May
meeting.
. Admissions and Scholarships/Ad hoc Academic Quality.
a) Rising Junior Exam. Chair Carmine Di Biase stated that the committee is working on at
statement of support for a Rising Junior Exam which could be used for monitoring the
quality of foundational courses at various institutions.
b) Leaves of Absence for Research. The committee plans to prepare a resolution asking for
additional support for research leaves for faculty. This resolution will be presented to the
new administration.
. Policies / Ad hoc By-laws- Chair Gloria Horton reported that the committee is reviewing the
Faculty Senate Constitution and By-laws for May.
. Faculty Honors- Chair Dave Merriss reported that the recipients of the Outstanding Teacher
and Scholar Awards have been chosen. Business related to the Thomas Awards has been
placed on the agenda.
. Ad hoc Parking- Chair Kelly Gregg submitted a resolution on parking and traffic congestion
for consideration by the faculty. Discussion followed. Editorial changes were made in the
proposed resolution. The committee was asked to revise the resolution with suggested changes
for a vote at the April Meeting.
. Elections- Chair Jerry Chandler reported that Kelly Gregg has been nominated for Vice-President and Gloria Horton has been nominated as Secretary. The floor was opened for
nominations. None were offered. Ron Hunter moved to close the nominations. William Hey
seconded. The vote to close the nominations passed. Linda Cain thanked the nominees for
offering to serve.
VI. Old Business
. Cleo and Carla Thomas Award to Faculty- The Faculty Honors Committee developed three
recommendations of possible themes for the Thomas Awards: Outstanding Community
Education Service, Outstanding Mentoring, and Outstanding Commitment to Teaching. Pres.
Cain stated that the Executive Committee had reviewed the suggestions and approved them.
Copies were circulated at the meeting for senators to review. Ron Hunter called the question of
whether to approve the recommendations. Harry Nuttall seconded the motion. The motion to

approve passed. The recommendations will be forwarded to the administration, who will forward
the ideas to the Thomases for their selection. Col. Merriss thanked the Faculty Honors
Committee, especially Harry Nuttall for putting the notes together.
. Call for Goals 2000 [Agenda 2000]. Jerry Chandler reported that the topic of goals for the new
administration had been discussed at the October 1998 meeting. The idea is to present to the new
administration a list of agenda policy items which are the most important aims of the faculty.
There would be an emphasis on students, an emphasis on academics, and on the faculty and
administration getting along. Jerry Chandler stated that the Executive Committee could
formulate the phrasing of the items if given input from faculty and senators. The Senate could
then vote on the most important five or so items this year, and present the list to the new
administration early in the fall. Steve Nowlin asked about the scope of the document. Jerry
Chandler stated that the Senate ideally would look broadly at how the overall tone of the
university should change. There was discussion of the importance of setting visionary goals.
Harry Nuttall suggested following up on the suggestion of Dr. Kreibel and the consultants
several years ago to make JSU a "premier educational institution." Jerry Chandler asked senators
to submit ideas to the secretary in the next few weeks. He suggested that the ideas be broad
issues for the new administration to buy into. The Executive Committee will put together a draft
of these ideas for the April meeting, and we will plan to vote on them at the May meeting.
William Hey suggested that the number one goal should be for the faculty to have input in
university decision-making. Steve Nowlin suggested the phrase "meaningful participation." He
also suggested changing the name of the proposal to Agenda 2000. Linda Cain stated that the
change of administrations is an excellent time to set a new tone for the Faculty Senate. She stated
that the Faculty Senate has changed, but the perception of the Faculty Senate has not changed.
VII. Other Business
. Status of Resolution on Midterm Grades (S99-1)- Victor Vallo asked for an update on the
status of this resolution. Pres. Cain stated that she had sent a copy to the VPASA in the mail. He
had not received it by the last Administrative Council meeting. She suggested that she may
deliver another copy. She also stated that someone from the Registrar's Office was upset at not
being included in communication about the topic.
. Recognition for Dr. McGee- Gloria Horton suggested developing a resolution or plaque to
honor
Pres. McGee for his service to the university. Linda Cain asked if she would be willing to put a
resolution into writing for approval at the May meeting. Victor Vallo volunteered to take the
item to the awards shop.
VIII. Adjournment
There being no further discussion, Steve Nowlin made a motion to adjourn. Victor Vallo
seconded, and the meeting was adjourned.
Respectfully submitted,
Susan Di Biase, Secretary

FACULTY SENATE JACKSONVILLE STATE UNIVERSITY
MEMORANDUM
TO: Dr. W. Watts
Vice President for Academic and Student Affairs
FROM: Dr. Marshall D. Merriss
Faculty Honors Committee
DATE: March 8, 1999
SUBJECT: Cleo and Carla Thomas Award
The three recommendations developed by the Faculty Honors Committee regarding the best use
of funds donated by Cleo and Carla Thomas include an award for Outstanding Community
Education Service, Outstanding Mentoring, and Outstanding Commitment to Teaching.
Proposals are contained at attached enclosures.
Enclosures
Cc:
Dr. Rebecca Turner, Associate Vice President for Academic and Student Affairs Linda Cain,
President, Faculty Senate

The Cleo and Carla Thomas Award for Outstanding Mentoring
The Thomas Award for Outstanding Mentoring is a University-sponsored, faculty administered
program designed to honor an exemplary faculty member for his or her efforts in influencing
students outside the classroom. All full-time faculty members are eligible for this award.
Nominations by self, students, alumnae, colleagues, or department heads are encouraged.
Only accomplishments for the calendar year for which the award is being presented will be
considered. Accomplishments shall be exemplified by letters of recommendation or support or
other types of documentation. In addition, a current vitae is required.
Candidates for this award may demonstrate a positive impact on students through any of the
following activities:
. Directing extracurricular activities, providing career advisement
. Promoting recruiting and retention, supervising individual projects, advising student
organizations
The individual selected for this award will receive an honorarium of $500 and a framed
certificate that recognizes this accomplishment.
The Cleo and Carla Thomas Award for Outstanding Commitment to Teaching
The Thomas Award for Outstanding Commitment to Teaching is a University-sponsored, faculty
administered program designed to honor an exemplary faculty member for his or her
commitment to excellence in the classroom. All full-time faculty who have been at Jacksonville
State University for a minimum of five years are eligible for this award. Nominations by self,
students, alumnae, colleagues, and department heads are encouraged.
This award is for career accomplishments in teaching excellence. Only those who have been fulltime faculty at JSU for at least five years are eligible.
Evidence of teaching excellence shall be by letters of recommendation or support, awards, or
other documentation. In addition, all candidates for the award should submit a current vitae.
Excellence in teaching may be demonstrated through any of the following:
. Innovative curriculum development
. Fresh methodologies or teaching strategies
. Creative approaches to classroom instruction
. Strong motivation of students to pursue excellence
The individual selected for the award will receive an honorarium of$500 and a framed certificate
that recognizes this accomplishment.

DEPARTMENT OF MILITARY SCIENCE
JACKSONVILLE STATE UNIVERSITY 700 PELHAM ROAD NORTH JACKSONVILLE,
ALABAMA 36265-9982 March 1, 1999

TELEPHONE: (205) 782-5601
MEMORANDUM
THROUGH: Dr. W. David Watts
Vice President for Academic and Student Affairs
TO: Dr. Harold J. McGee
President
FROM: Marshall D. Merriss
Chairman, Faculty Honors Committee
SUBJECT:
Faculty Scholar Lecture Award and Outstanding Teacher Award
The Faculty Honors Committee met on February 26, 1999 and recommended the following
awards:
Dr. Ronald Hunter -- Faculty Scholar Lecture Award
Dr. Carlton Ward -- Outstanding Teacher Award
cc:
Dr. Rebecca Turner
AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER

Jacksonville State University
Faculty Senate Minutes
February 8, 1999
I. Call to Order
A quorum was present and the meeting was called to order at 3:04 p.m. The following
senators were present:
Greg Barrett, Linda Cain, Carmine Di Biase, Kay Gray, William Hey, Ron Hunter,
Martha Knight Roger Sauterer, Dennis Zuelke, Greg Bonds, Jerry Chandler, Susan Di Biase,
Kelly Gregg, Gloria Horton, Don Killingsworth, Susan McCain, Victor Vallo, Diana
Cadwallader, Blanche Colley, Judy Gamble, Slenda Haynes, Monika Hossain, Floyd Kirby,
Dave Merriss, Paul Wilhelm
II. Approval of Minutes
Jerry Chandler moved to accept the minutes as circulated. Gloria Horton offered a
second. The minutes were unanimously approved. Several senators mentioned that they were
able to open the email minutes when they were sent in html format.
III. President's Report
Announcements
a) Enrollment is up by 2 percent.
b) A new form for a student to request a change in final exam time is being revised. The new
form will require only the signatures of the faculty member and the department head, not the
VPASA.
c) Visitation Days have been scheduled for Feb. 20th and Mar. 20th.
d) The issue of Performance Based Budgeting, presented in. the Alabama State
Legislature last year, appears to have lost its backing.
e) An Educational Specialist degree will be offered with four specialty areas.
Building and Renovations
a) Trustees have approved monies to fix the perilous marble siding on the library.
b) Repairs to the Montgomery building have slowed because of problems obtaining materials.
c) A bond for Martin Hall renovations has been suggested.
d) The Trustees have agreed to re-roof the old JHS gym at a cost of $ 100,000.
Previous plans were to demolish the gym.
Status Report on Resolution on Noon Office Hours (Res. F98-1)- Pres. Cain stated that she
met with Dr. Watts to present the resolution. He stated that as far as he knew, all the offices in
the division of Academic Affairs are open during lunchtime. He asked for information about
specific offices. Pres. Cain told him there had been a number of complaints. She asked if there is
a central posting place for hours. She suggested that office hours be published in the course
schedule, especially hours of offices related to course registration. Dr. Watts accepted this
proposed solution and sent a request to Registrar Smith. Pres. Cain asked if this solution was
acceptable to the senators. No objections were voiced.

IV. Guest Address from the Dean of the College of Graduate Studies
Dean William D. Carr of the College of Graduate Studies and Continuing Education
began his address by discussing the history of graduate education, which follows the German
model. He said that this is JSU's 40th year of graduating Masters Degree candidates. He
reviewed the functions of the Graduate College in recruitment, admissions, assistance to
International Students, and monitoring students' progress. He stated that enrollment has
increased, and should continue to climb with the new Master of Science in Nursing and
Educational Specialist programs. He said he expects to receive a proposal soon for a Master of
Computer Science program.
Dr. Carr said that the Graduate College will receive an accreditation visit from SACS in
early 2003. He said the Graduate Council will initiate a self-study in the fall. He will augment
the Council with additional members of the graduate faculty. One of the new SACS criteria is a
requirement for graduate level orientation programs for students. The current plan is to offer
orientation within programs by members of each college. The Graduate College can also
emphasize general requirements for all graduate students. Also in preparation for accreditation,
the College will review admission requirements.
Dr. Carr opened the floor for questions. Carmine Di Biase asked if reviewing admission
requirements is a new SACS requirement. Dr. Carr responded that such review has been done for
the accreditation of individual programs, but has not been done campus-wide for SACS. Diana
Cadwallader asked for clarification of the number of graduate students required for program
viability. Dr. Carr stated 3.75 and 2.5 for the Educational Specialist. She also asked for the
graduate enrollment, which is 1188 by Dr. Carr's count. Dennis Zuelke said he noted that many
graduate students are deficient in oral and written skills. He asked how the orientation program
could be constructed to identify deficiencies. Dr. Carr said that, as he and Dr. Zuelke had
discussed, the orientation could include a written assignment lasting 20-30 minutes. Faculty
could follow up with students whose skills are questionable. A research course in the major
subject could also identity students with deficiencies. There was discussion of the SACS
requirement that schools must demonstrate that students develop proficiency in research. Dr.
Carr stated that only the Math and English departments lack a relevant research course for
graduate students.
Carmine Di Biase responded that it might be wise to think of starting a course for English
Masters students. Rachel Parker said that the History Department has required a research course
for ten years. They have incorporated the Graduate College's thesis guide into the course. Dennis
Zuelke asked Dr. Carr if the would care to comment on their discussion of letters and
communication between the Graduate College and faculty advisors. Dr. Carr said that because of
lack of staff, the College had quit sending a notification letter to an advisor when a student was
admitted. In November, the College was able to hire an additional staff member, and will be able
to accommodate faculty by initiating the practice again. Dr. Carr said that in addition, he would
attempt to develop a means for notifying advisors about removal of grades of Incomplete. He
said that the policy states that the Incomplete must be removed by the end of the next semester
enrolled or 12 months, whichever comes first. The computer system is not programmed to track
the next semester's enrollment, but perhaps a way around this can be devised.

Rachel Parker said that she appreciated the opportunity to open communications with the
faculty. She brought each senator a copy of the 1998-1999 Graduate Bulletin and Supplement on
Educational Specialist's Degrees. She said that all faculty would be sent new Bulletins in the fall.
She said that with a Graduate College staff of only five members, there are not many people to
do recruiting. She said that 60-65 percent of our graduate students attended JSU at some point.
She asked faculty to help recruit for the Graduate College. Dr. Carr closed by asking the senators
to feel free to contact Rachel Parker or himself regarding any issues, or for the names of
representatives on the Graduate Council. He said that he appreciated the opportunity to resolve
valid concerns with Senator
Zuelke.
V. Committee Reports
Welfare- Chair Ron Hunter reported that the committee has finalized the survey. He
has an appointment with Dr. Watts to arrange to mail the survey out.
Admissions and Scholarships / Ad hoc Academic Quality.
a) Rising Junior Exam. Chair Carmine Di Biase stated that he had asked Dr. Watts and
Dr. McGee about the exam during the recent University Forum meeting. Dr. McGee said that
JSU supports the idea of having the exam incorporated into the articulation agreement. Almost
every other school in Alabama objects because they don't want the results in the newspaper. If
JSU is the only school with such an exam, what will be the use of it? The articulation agreement
constrains us against requiring students to do remediation. Senator Di Biase suggested drawing
up a statement of support for a rising junior exam so that the new president can take it to
meetings where such things are discussed. Several senators voiced approval of this idea.
b) Leaves of Absence for Research. Dr. Russ Lemmons in History suggested to the
committee that the number of faculty who may take leaves of absence for research be increased.
The current limit is understood to be two faculty per year. Ron Hunter interjected that the policy
allows for one semester leave at full salary or two semesters leave at one-half salary without
benefits. There are few applicants. Carmine Di Biase said that he spoke with Dr. Wade, who
encouraged the committee to consider this issue and present recommendations for changes to the
new administration. Dr. Wade said that it is purely a budgetary matter. Senator Di Biase argued
that there is a greater need for sabbatical time since research requirements have increased. He
suggested increasing the number of sabbaticals offered by a factor of four. Ron Hunter said that
JSU now has Educational Development Leave and Professional Development Leave. He asked if
there could be a true sabbatical. Carmine Di Biase said that it is his understanding that Alabama
law does not allow unpaid leaves of absence for state employees. Ron Hunter said that this
would be easy to check.
c) Graduate Advisement. Carmine Di Biase asked for feedback from the senators about
problems or concerns regarding graduate students. He stated that Steve Whitton handles graduate
advisement for the English Department. He reported that advisement issues are handled on a case
by case basis, and there are no significant problems. Greg Barrett and Victor Vallo reported that
the Music Department has about 12 graduate students. The department faculty did not feel that
more input into Graduate School procedures is needed. Susan Di Biase and Monika Hossain
reported for the College of Nursing and Health Sciences. Their graduate faculty had stated that
they feel satisfied with the entrance standards that have been set for the incoming class in Fall
1999. The application packet will include a writing sample. Faculty noted that in the past, writing

skills had been a common area of deficiency. Students might be aided by fuller orientation to
resources available to improve these skills. Carmine Di Biase asked for other comments from the
senators. There were none.
. Policies / Ad hoc By-laws- Chair Gloria Horton stated that the committee will meet on
February 22nd. Copies of the Faculty Senate Constitution will be sent to committee members.
She reported on the status of midterm grades at other Alabama colleges: The University of
Alabama has no midterm grades. Auburn University does not send out midterm grades, but
faculty does send an attendance report to the administration. Nothing is done with this report.
Troy State does not have midterm grades and hasn't for years. The University of North Alabama
has midterm grades for freshmen only. The person reporting said that they were worthless, and
that the faculty hate them, but a key administrator likes them and so they still have them. Jerry
Chandler thanked Gloria Horton for her report, saying "Bravo!"
. Ad hoc Parking- Chair Kelly Gregg submitted a detailed report on the adequacy of parking
places and suggestions to alleviate the traffic from intra-campus commuting. [See attached
report.] Discussion followed. Greg Barrett said that it is difficult for music students to get to the
Stone Center from Mason Hall. He said that we need core classes to be held on the old campus.
Linda Cain said that she had heard that the library siding took money that had been allocated for
necessary renovations. Gloria Horton said that the Martin addition might make the move more
feasible. Diana Cadwallader asked if we could have ten minutes between classes. Kelly Gregg
replied that rogue departments have unusual hours for studios and labs; most classes are spaced
with a ten-minute break. Jerry Chandler asked if we could ask the administration what the
current time-table for the move of core classes to the old campus is. Susan McCain said that
when she has asked students about their reasons for being late to class, 90 percent of the time the
answer is student irresponsibility such as oversleeping. Jerry Chandler said that his daughter and
son have attended JSU and so he realized that there are problem periods of the day when the
traffic is very bad. Susan McCain asked if it would be possible, for safety's sake, to get a left turn
signal at Hwy 21 and 204, and at 11th St. and Hwy 21. Jerry Chandler asked if we could check
on the feasibility of changing the location of core classes. Linda Cain said that she would be glad
to. Roger Sauterer said that it takes 15 minutes to walk from Ayers to Stone, but that Ayers to
Martin is a longer drive than walking. He said that he would prefer not to raise decal fees
because our students are too poor. He argued that we cannot restrict freshman parking because
most students work and a car is essential. He said that a workable plan would be to divide up
sections for residential and commuter parking. Some residential student parking spaces also
could be created at the Stone Center. Kelly Gregg asked what senators thought about offering
free parking at the Coliseum. There were voices of assent, but Linda Cain argued that the campus
is deficient in sidewalks. These are incorporated in the five-year plan. She said that a sidewalk
from the Montgomery Building to the Library is also needed. Jerry Chandler suggested that the
Parking Committee draw up a resolution regarding commuter and residential stickers and free
parking at the Coliseum. Kelly Gregg said that this would be a cheap and easy fix for now and
should be accepted by the administration. Carmine Di Biase brought up the issue of the skywalk,
which had been discussed last year. He said we were told that safety changes were hard to
implement because Hwy 21 is a state route. Gloria Horton said that the skywalk is in the master
plan. Kelly Gregg said that he would include a reference to long-term solutions in the resolution.
. Honors- Chair Dave Merriss asked senators to remind department faculty that requests for
nominations for Outstanding Teacher and Scholar / Lecturer are out, with a Feb. 24th deadline.

The committee will meet Feb. 26th to choose the winners. Linda Cain thanked the Honors
Committee for their work.
. Elections- Chair Jerry Chandler reported that nominations for Vice-President and Secretary are
needed. He asked for nominations to be presented by the March meeting. He said a slate would
be set for the April meeting and the vote will take place at the May meeting. Linda Cain
encouraged senators to consider serving in the Vice-President position. She said that it is a
tremendous learning opportunity that shakes you out of your doldrums. Jerry Chandler said that
he views the role as a chance to make a difference. He said there are talented people here and
that it is good to step to the fore.
VI. Old Business
Resolution on Midterm Grades (899-1)- Ron Hunter moved to adopt the resolution drafted by
Kay Gray and circulated at the previous meeting. Roger Sauterer seconded the motion. The
resolution was brought to a vote. Proxy votes were accepted from Senators Kirby, Hossain, and
Gray. The resolution was accepted by acclamation of those present.
VII. New Business
Cleo and Carla Thomas Award to Faculty- Linda Cain said that the Faculty Senate should
decide how to convey our thanks to the Thomases for their generous donation. Carmine Di Biase
said that David Watts seemed to be eagerly awaiting our suggestions regarding the awards.
Discussion followed, and the senators suggested inviting the Thomases to the Faculty Research
Awards Banquet in May. Dave Merriss said that the Honors Committee would work on a list of
ideas for determining who receives the award. Jerry Chandler moved to prepare a short
parchment containing thanks to the Thomases, and to present it to them at the April Faculty
Senate meeting. Ron Hunter seconded the motion, which was approved by acclamation. Jerry
Chandler and Dave Merriss agreed to compose the document.
VIII. Adjournment
There being no further discussion, Susan Di Biase made a motion to adjourn. Blanche
Colley seconded, and the meeting was adjourned at 4:30 p.m.
Respectfully submitted,
Susan Di Biase, Secretary

Jacksonville State University
Faculty Senate Minutes
January 11, 1999
I. Call to Order
A quorum was present and the meeting was called to order at 3:05 p.m. The following
senators were present:
Greg Barrett, Linda Cain, Mike Crowe, Kay Gray, William Hey, Ron Hunter, Terry Marbut,
Harry Nuttall, Victor Vallo, Doris Bennett, Jerry Chandler, Carmine Di Biase, Kelly Gregg,
Gloria Horton Floyd Kirby, Susan McCain, Roger Sauterer, Dennis Zuelke Gary Gee (for Diana
Cadwallader) Blanche Colley, Susan Di Biase, Slenda Haynes, Monika Hossain, Martha Knight,
Dave Merriss, Sandra Stone
II. Approval of Minutes and Discussion of Electronic Minutes
Greg Barrett moved to accept the minutes as circulated. Ron Hunter offered a second.
The minutes were unanimously approved. The secretary asked senators who had difficulty
opening the e-mail minutes because of software incompatibilities to let her know.
III. President's Report
General Studies Articulation / Core Curriculum- Dean Martha Lavender chaired a campus
committee which recommended accepting the state core curriculum. Pres. Cain reported that
most people regretted the necessity of having to accept the smaller core, but felt that JSU was not
in the position to stand on nobility and refuse to accept it (as Auburn did.) Senator Kelly Gregg,
who served on the committee, added that the primary reason for the change was to accommodate
transfer students. Roger Sauterer asked whether departments would be affected in loss of jobs.
Pres. Cain said a minimal effect is expected. Kay Gray added that departments can require up to
41 hours in the core.
Program Review- Associate V.P. for Academic and Student Affairs Becky Turner chaired this
committee, on which both Linda Cain and Susan Di Biase served. The committee report has been
submitted to Pres. McGee and the Administrative Council. Dr. Watts submitted a Redacted
Version to the Academic Council. Pending discussion with some parties which could be affected
by changes, the complete version should be available at the next Academic Council. Pres. Cain
said that the suggestions should not be a cause for anxiety and that she would be happy to
circulate the report on request.
Revised Policy for Research Involving Human Subjects- This policy has not been accepted by
the University because of reservations about the level of detail and administration required. Our
Policies Committee chaired by Gloria Horton voiced similar concerns. It was decided to survey
schools of similar size and mission for their policies.
Presidential Search Committee- Pres. Cain is serving on the presidential search committee,
which has received 50 applications from a nice, well-qualified pool. Linda Cain stated that she
isn't authorized to say how many applicants are in-house. She said that according to the
published job description, a doctorate is not required. She asked senators to let her know what
qualities they think the president should have, and what questions we would like her to ask.

Some suggestions were:
a) "A go-getter with chutzpah."
b) "Someone who takes the job but not themselves seriously."
c) Someone approachable.
d) Someone with PR skills.
e) Someone who realizes that the students and faculty are the reason the university is here.
f) Someone who can milk the state for funds.
g) Would like to see proof or evidence that the person is pro-faculty (e.g. accomplishments in
previous position).
h) Need to get recommendations from students and faculty, not just administration.
Attempt to supplement first impressions with good research.
i) Want a track record of generating non-state funds.
j) Want someone who will facilitate town-gown relations.
Jerry Chandler asked about the selection procedure. Pres. Cain stated that her
understanding was that the committee would narrow the pool and the Board of Trustees will
select from the pool. She said that members of the short list of 4 or 5 applicants would be invited
to campus to meet with the faculty. She said that she had been instructed not to reveal who had
applied. There was discussion of whether legally the names of applicants could be revealed at
this point since this might jeopardize their current positions. Pres. Cain said that she is pleased to
have a large and talented pool of applicants.
. Concerns Expressed About the Faculty Senate- Pres. Cain stated that at a recent meeting one
dean expressed concerns about the Senate. One concern was whether senators make decisions
without going back to our constituency. Pres. Cain said that she has seen evidence that we are
reporting our constituency's opinions. She said that we should be sure that we do, and that when
resolutions arise, we go through due process. Another concern voiced was whether resolutions
were passed flippantly. She said that we have a young, motivated Senate. In some cases we may
not be aware of avenues which have been tried in the past. A senator asked whether there was a
specific reference to moving to hastily. No, Pres. Cain replied, these were general statements.
She stated that we are a thoughtful group, that we are not radicals out to burn down Bibb Graves,
and that we should be careful to counter any misconceptions which have arisen based on
happenings in the past.
Upcoming Elections of Senate Officers- The Elections committee will be seeking applicants for
officer positions, particularly that of Vice-President / President-Elect. Jerry Chandler stated that
whoever becomes the Vice-President and then President will have the opportunity to
fundamentally change the way the faculty and the administration get along.
. Announcements
a) Resignation of Registrar. Dr. Jerry Smith resigned as of March 1. Deans will
have a messy load with preparing the catalog. Please be considerate.
b) Martin Luther King, Jr. Week. Mr. Cleo Fields, who may one day be governor of
Louisiana, will speak on Wednesday January 20th at 7:30 p.m.
c) Voice Mail Broadcast Messages. A senator expressed disapproval of a broadcast message
on the voice mail circulated by the Athletic Department. Several senators stated that this
service is available to any department, but they hope its use will not become more
widespread.
d) Committee Goals. The Executive Committee circulated the 1998-1999 committee goals.

IV. Committee Reports
Welfare- Chair Ron Hunter reported that the committee is preparing the final copy of a survey of
other Alabama schools regarding their practices related to workload, overload pay, and adjunct
faculty benefits. He will be making an appointment with Dr. Watts soon to arrange to mail the
survey out.
Admissions and Scholarships / Ad hoc Academic Quality- Chair Carmine Di Biase stated that
the committee had placed items on the agenda for discussion.
Policies / Ad hoc By-laws- Chair Gloria Horton, No report, Committee will meet soon.
Honors Chair Dave Merriss, No report, Committee will meet soon.
Ad hoc Parking- Chair Kelly Gregg said that he is gathering data on parking places
and number of decals issued. He will have a report at the next meeting.
V. Old Business
. Status Report on Resolutions- Pres. Cain stated that she had an appointment the following
Monday to meet with Dr. Watts to present new resolutions.
. Discussion of Resolution on Midterm Grades- This resolution was presented by
Senator Kay Gray after discussion at the December meeting indicated that senators
were in favor of such a motion. Jerry Chandler clarified that according to convention the
resolution would be presented at this meeting for discussion and voted on at the February
meeting after senators have consulted their constituencies. Discussion began with the “whereas
clauses”. Several senators agreed with the first clause relating to the small number of graded
assignments early in the semester. Whereas clause number 4 was disputed. This clause indicated
the students failing at midterm due to nonattendance are sent a letter; Kay Gray stated that this is
the procedure in her department. Since other department secretaries do not do this, on the
suggestion of Gloria Horton it was agreed to drop this clause. Gary Gee said that he had had a
student who mis-registered for a course. The student received several notices (including a failing
midterm grade) but ignored them until receiving a final failing grade. He asked whether the
midterm grade does give the university some legal support in documenting notification of the
student. Greg Barrett and Victor Vallo stated that the music faculty wanted the midterm grade
reports kept, but delayed. Gloria Horton said that English faculty wanted the reports at mid-term,
not early. President Cain suggested that the scheduling problems in fall semester arose from a
misconception that midterms were not given during homecoming week. Several senators
questioned why during the December meeting there was a consensus to drop the midterm grades,
and so far the discussion seemed in support of them. The issue of the expense of $20,000 per
semester was given as the main argument against the grades. Terry Marbut asked if it would be
feasible to send grades to freshmen only. Several senators said no. Jerry Chandler said that in 11
years he had never had a student come to him regarding a midterm grade report. He asked if
anyone else had. Roger Sauterer said that he had had a few introductory-level students come
forward, particularly if there was an error in the grade report. Ron Hunter suggested that the
grade the student receives on an assignment is sufficient to inform them. Victor Vallo requested
that senators take the resolution back (minus clause 4) to department faculty to discuss further.
Linda Cain said that at the Academic Council meeting the discussion hinged on whether the
midterm grade reports are worth the expense. Gloria Horton said that she knew some other
schools had abolished midterm grades. She would like some informal polling to be done to see
which other state schools have midterms. Linda Cain asked whether Policies could take this on,

and Ms. Horton agreed to.
VI. New Business
. Cleo and Carla Thomas Award to Faculty- Pres. Cain announced that Cleo and Carla
Thomas of Anniston have established an annual faculty award which will yield around $500 per
year. Cleo Thomas is a Harvard law graduate who serves on the Board of Trustees for the
University of Alabama. He recently ran unsuccessfully for the state legislature. Carla Thomas is
an MD in Anniston. The couple has done a lot for the community and the schools. Dr. Watts
asked for a list of suggestions for the subject of this award. What specific things should be
rewarded? Pres. Cain said that she is happy to see that faculty will be receiving more recognition
for our efforts. She asked if the Honors Committee could develop a list of suggestions with
selection criteria. Discussion followed and suggestions from senators included: research award
for instructors not eligible for promotion, award for all-around excellence in research and
teaching and service, recognition for faculty who serve students especially in extracurricular
activities, and recognition of service to the university. Jerry Chandler suggested that students be
involved in selection of faculty to be honored. Gloria. Horton said that the SGA and Panhellenic
Council do make awards to faculty. Linda Cain asked the Honors Committee to develop a
resolution of thanks to Cleo and Carla Thomas.
Academic Standards-Chair Carmine Di Biase said the Ad hoc Academic Quality Committee
had received a suggestion from several faculty members that more be done to identify and
correct graduate student deficits, particularly in writing skills. Linda Cain asked if the senators
could gather information from their constituencies and so be better informed of any problems.
She expects to invite a representative from the Graduate School to a Senate meeting later in the
spring. Carmine Di Biase asked if there is anything the Senate should do to act on this faculty
suggestion, or whether the matter can be handled better within individual departments. Ron
Hunter asked how often the Graduate Council meets. Victor Vallo stated that he serves on the
Council and it meets about once a year. Terry Marbut said that he did not feel informed enough
about the concerns yet to ask questions of his faculty. Carmine Di Biase said that his only
experience was with two students who were lacking in writing skills. He counseled these
students that they probably would not pass his graduate level English class, and the students
disappeared. No specific remediation was offered. Kelly Gregg suggested that senators go back
to their department faculty and ask whether any problems have been noted. Harry Nuttall asked
if graduate faculty could identify any problems and the senators who are on the Graduate
Council could forward these concerns to the Graduate School. Linda Cain stated that this issue is
a sensitive one, that the Graduate School was concerned over their perception of the issue being
whether departments should contribute to entrance standards. Gloria Horton said that she
believed that the English department does not restrict admission if the student meets the
Graduate School's entrance requirements. Dennis Zuelke said that the College of Education and
Professional Studies also does not have the authority to officially warn graduate students of
deficiencies or place them on probationary status. He said that at some schools faculty are able to
determine deficiencies and remedies. He said that he also had concerns about the Graduate
School's lack of communication with graduate advisors regarding new advisees and expiration of
grades of Incomplete. He said he has many graduate students, so he more likely to be aware of
the problems. Harry Nuttall said that years ago he had to be accepted by both the Graduate
School and the department. His impression is that now the Graduate School makes the decision.

Ron Hunter said that he had flunked out graduate students who were later readmitted by the
Graduate School. Carmine Di Biase said that he had had the same experience. Ron Hunter
suggested that more frequent meetings by the Graduate Council might allow for more faculty
input. Carmine Di Biase asked whether the suggestion that departmental faculty have more input
would be viewed as problematic by the Graduate School. Kelly Gregg asked whether
departments would want the trouble of being more involved. Pres. Cain said that someone had
spoken with the deans and raised some concerns with the Graduate School. She said that she did
not see this as a serious problem for the Graduate School. She asked senators to go back to their
faculty and find out whether they would like to make any suggestions or have greater input, and
if so what input. She said she would invite someone from the Graduate School to address faculty
concerns at a later date.
Rising Junior Exam- Carmine Di Biase said that the Academic Quality Committee had
discussed the possibility of having a Rising Junior Exam. He asked whether the Senate should
invite someone to speak to us about it. President McGee had expressed interest in such an exam.
Senator Di Biase said that he does think it would be a good idea, that it would provide a measure
of the level of preparedness of transfer students. Kay Gray asked what would be done with the
results. Carmine Di Biase replied that it might save some students from the disappointment of
failing the English Competency Exam. Students with deficits could be tracked for tutorials and
could strengthen their preparation for upper division classes. Ron Hunter asked if other Alabama
schools give an E.C.E. Sen. Di Biase said we are the only one. Kay Gray said that she has
questions about why to test, what to test for, and what to do with students who fail. Ron Hunter
said that Florida has a Rising Junior Exam on a statewide level. This exam has teeth: students
who fail it don't get elevated to junior status. Gloria Horton said that this question would be tied
to the statewide core curriculum agreement. She suggested that Dr. Watts or Dr. McGee be
invited to give information. Floyd Kirby suggested that a Rising Junior Exam needs a purpose
and consequences to justify the expense. Doris Bennett said that statewide usage would evaluate
the junior colleges. Greg Barrett suggested that exams that verify quality instruction could be
used as a recruiting tool for students. Ron Hunter said that perhaps the Senate should act to
support a Rising Junior Exam philosophically even if implementation isn't imminent.
VII. Adjournment
There being no further discussion, Gloria Horton made a motion to adjourn. Doris
Bennett seconded, and the meeting was adjourned at 4:35 p.m.
Respectfully submitted,
Susan Di Biase, Secretary

Jacksonville State University
Faculty Senate Minutes
December 7, 1998
I. Call to Order
A quorum was present and the meeting was called to order at 3:07 p.m. The following
senators were present:
Greg Barrett
Doris Beooett
Diana Cadwallader Linda Cain
Blanche Colley
Mike Crowe
Susan Di Biase
Judy Gamble
Kelly Gregg
Slenda Haynes
Gloria Horton
Monika Hossain
Don Killingsworth (SGA rep.)
Martha Knight
Susan McCain
Dave Merriss
Steve Nowlin
Roger Sauterer
Sandra Stone
Dennis Zuelke

Greg Bonds (Athetics Rep.)
Jerry Chandler
Carmine Di Biase
Kay Gray
William Hey
Ron Hunter
Floyd Kirby
Judy McKibbin
Harry Nuttall
Victor Vallo

Also in attendance were the guest speakers, Martha Mitchell (Freshman Admissions), Sarah
Latham (College of Nursing and Health Sciences), and Dieter Biedekarken (Department of
Military Science).
II. Guest Panel Discussion
Martha Mitchell- Ms. Mitchell discussed the regular schedule for high school and college visits
by her department's four recruiters. She mentioned fairs, private visits, scholarship presentations,
summer camps, and orientation. She discussed follow-up activities with students who express an
interest in JSD. She said that when departments sponsor groups on campus, this is a good
opportunity to invite the recruiters to hand out literature or give-aways. She thanked the faculty
for their involvement in phonathons and visitation days. She said that faculty can help by
identifying potential students that they know personally. She also said that the best recruiter is a
satisfied student.
Sarah Latham- Dr. Latham discussed recruiting efforts for the nursing baccalaureate, masters,
and STEP programs. She assembled a display with interchangeable foam board signs that can be
modified for different audiences. She discussed recruiting visits to fairs and campus visits by
students. She discussed a campus visit by members of Youth Leadership Calhoun County which
was arranged to coincide with senior class "Code Lab" dramatizations. She also discussed the
success of the Nurse Ambassadors, a program which involves students in making high school
visits for recruiting.
Dieter Biedekarken- Mr. Biedekarken discussed the recruiting efforts made by the Department
of Military Science. He listed several types of students who are recruited: active duty soldiers,
incoming freshmen, transfer students, and scholarship students. He stated that he must keep a

certain enrollment quota met, so retention is just as important as recruiting. He said that he uses a
Smart Book of sample marketing materials prepared by the U.S. Army, forms a Battalion
Marketing Action Plan each year, and uses referrals from students and faculty. Mr. Biedekarken
brought in an example of a course schedule from Mesa College in the Southwestern U.S. The
schedule was picked up at a grocery store. It contained appealing advertisements for various
classes. Mr. Biedekarken suggested marketing specific courses in this way.
III. Approval of Minutes and Adoption of Agenda
At 3:52 p.m., the business meeting formally began. Gloria Horton moved to accept the
minutes as circulated. Harry Nuttall offered a second. The minutes were unanimously approved.
IV. President's Report
Status Report on Resolutions- President Cain circulated a memo from Dr. Watts which offered
an update and answers on the resolutions. She said that some of the resolutions were fairly
successful (such as the resolution on Faculty Personal Days); some others were not, but she
appreciates having an answer. She asked senators to take a copy of the memo and review it. At
the next meeting we will discuss whether further action is needed on any items. The Faculty
Senate Resolutions Tracking Sheet was updated to reflect the responses; this was also circulated.

. Resolution on Dead Hour- Pres. Cain said that Dean Smith was asked by Dr. Watts at the
Academic Council meeting how many classes would be disrupted if one hour was taken out of
either the
M-W-F or the T-Th schedule. Dr. Watts' memo contains a sample schedule starting classes at 7:
15 a.m. with a "Dead Hour" starting at 10:30 or 10:45. Senators concurred in their opinions that
students would oppose starting classes so early, and that such an early break would not foster
lunchtime club meetings. Several senators expressed the opinion that this unworkable solution
was an attempt to kill the issue. Jerry Chandler suggested that Pres. Cain return to Academic
Council and attempt to problem-solve with them. Our purpose in proposing the Dead Hour was
to foster a sense of community. It would allow faculty and students time together to interact. He
suggested asking the Academic Council members whether they agree with this goal. If so, how
do we get there? Pres. Cain said that she would be happy to do this, but that she is not sure
everyone agrees that it is a wonderful goal. She said there were those who supported the idea,
and those who rolled their eyes. Jerry Chandler argued that those who aren't willing to support
the goal of fostering community should be put in the position of having to admit this publicly.
Performance Based Budgeting- ACCUPF (association of faculty senate presidents) is very
disturbed about the issue of performance based budgeting. Some members have spoken to
leaders of ACHE about it. The Alabama senator who introduced the measure was not re-elected,
and ACHE seems to be hoping the idea will die. It was not fair to schools of different sizes.
Miscellaneous Announcements- The International Students are sponsoring an Enlightenment
Program. They would like to make presentations to classes about their countries. A spiral bound
Advisement Reference Book is being prepared by Dr. Turner's (AVPASA) office. The Speaker's
Bureau, comprised of faculty volunteers, is being publicized with a very attractive looking
brochure. Dean Smith has been looking at the issue of midterm grade reports and their

usefulness. The Technology Program received accreditation.
V. Secretary's Discussion of Electronic Minutes
The secretary stated that she had seen an attractive Faculty Senate web page at the University
of Virginia- Charlottesville web site. She said she is interested in ways to use electronic media
more effectively. She asked if senators would be interested in receiving minutes by e-mail. A list
was circulated for senators who would like to receive e-mail minutes in lieu of paper minutes.
Ms. DiBiase also suggested that this would allow senators to easily forward the minutes to
department members along with a query on any important matters. She asked the senators to
keep their own e-mail lists of department members so that the lists will remain up to date. She
stated that the Senate has adhered to the practice of not making the minutes widely available to
the media and the administration. In the past senators had voiced a fear of reprisal for
controversial comments. She stated that the UVA web site does post minutes, and asked whether,
if we had a web site, we would want to circulate minutes that way. Several senators voiced a
preference of not making the minutes widely available.
VI. Committee Reports
Welfare- Chair Ron Hunter reported that the committee is finalizing a survey of other Alabama
schools regarding their practices related to workload, overload pay, and adjunct faculty benefits.
The survey will be mailed out shortly.
Admissions and Scholarships / Ad hoc Academic Quality- Senator Kelly Gregg reported for
Chair Carmine Di Biase. He stated that the committee is discussing rising junior exams and
admission of graduate students. It appears that the departments have no say in setting admissions
criteria for graduate students. The requirements are instead established by the Graduate School.
More departmental involvement may be desirable.
Policies / Ad hoc By-laws- Chair Gloria Horton. No report.
Honors Chair Dave Merriss reported that eight retired faculty were nominated as Faculty
Emeriti. All were approved and will be recognized at Fall Graduation: Dr. Margaret Pope, Dr.
Harry Rose, Dr. Elizabeth Sowell, Dr. Bonnie Thornhill, Dr. Donald Paxton, Dr. R. Douglas
Peters, Mr. Wayne Dempsey, and Mr. Lee Chaney. The committee is looking into offering
internet access as a benefit to Faculty Emeriti. They are also researching how other colleges treat
Outstanding Scholar and Outstanding Teacher Awards.
Ad hoc Parking- President Cain reported that Senator Harry Nuttall has declined chairmanship
of this committee. Kelly Gregg offered to serve as chair. Greg Barrett stated that he is willing to
serve on the committee. Don Killingsworth stated that he would provide names of students who
are interested in campus concerns related to parking, biking, and walking.
Elections- Chair Jerry Chandler stated that the Vice-President and Secretary positions will be
open this spring. (Secretary's Note: As Vice-President, Senator Chandler is also President-Elect,
and will serve as the Senate's President for the 1999-2000 term.) He asked senators who are
interested in serving to let a member of the Executive Committee know. The committee has until
April 1999 to prepare a slate of nominees. Linda Cain added that she had heard a lot of horror
stories about being Faculty Senate President. She said that she has enjoyed her term and learned
a lot about the university. She said it was time consuming, but not beyond reason, and it has been

very interesting.
VII. Old Business
Midterm Grades- Kay Gray asked for feedback from the departments regarding midterm grade
reports. Steve Nowlin reported that in his department 8 were against and 2 were for the reports.
Diana Cadwallader stated that Art opposes the reports. The consensus of Nursing, reported
Monika Hossain and Susan Di Biase, was against the reports. Gloria Horton stated that members
of the English Department said that if we are to have the reports, they must be at midterms. Some
faculty said that we probably should keep the reports for freshmen. There was discussion of the
feasibility of this solution. It might work for 100 level classes, regardless of rank of students
within the classes. Doris Bennett reported that Finance faculty were divided on the issue. She
offered the pertinent observation that students receiving failing reports don't come in to discuss
their grades with faculty. She said that the cost of $20 - 25 thousand a semester does not seem
worth it. Greg Barrett said the Music Department would like reports to be due one week later.
Kay Gray, Judy McKibbin, and Ron Hunter agreed that the grade reports are a waste of time and
resources. Victor Vallo suggested reallocating the money to hire a new faculty member. Harry
Nuttall asked if we could consider this topic introduced now and plan for a vote on a resolution
at the next meeting. Kay Gray asked if senators supported her drafting a resolution. In an
informal show of hands, the majority of senators concurred that their departments would support
a resolution against reporting midterm grades.
Resolution on Noon Hours for Offices (F98-1)- Judy McKibbin presented a resolution in
support of noon hours for offices. Ron Hunter offered a second. Kay Gray asked whether "where
feasible" should be added to the wording regarding offices staffed by one person. The placement
of the phrase was discussed and agreed on. The resolution was brought to a vote and passed
unanimously.

VIII. Other
Agenda for January- Suggestions were made for business for the January meeting. Senator Kay
Gray will present a resolution regarding Midterm Grades for a vote. Gloria Horton, who is a
member of the Graduate Council, suggested discussing departmental input regarding graduate
admissions. The Academic Quality committee would like suggestions regarding rising junior
exams.
IX. Adjournment
There being no further business, the meeting was adjourned at 4:30 p.m. President Cain
thanked the members for their patience.
Respectfully submitted,
Susan Di Biase, Secretary

Jacksonville State University
Faculty Senate Minutes
November 9, 1998
I. Call to Order
A quorum was present and the meeting was called to order at 3:02 p.m. The following
senators were present:
Greg Barrett
Diana Cadwallader
Doris Bennett
Susan Di Biase
Jerry Chandler
Blanche Colley
Carmine Di Biase
Kelly Gregg
Kay Gray
Monika Hossain
Gloria Horton
Terry Marbut
Don Killingsworth (SGA rep.)
Martha Knight
Dave Merriss
Judy McKibbin
Jeff Rush
Harry Nuttall
Victor Vallo
Sandra Stone
Dennis Zuelke
Kim Womack
Mike Crowe
Stacy Goode (Chanticleer reporter)
Linda Cain
Slenda Haynes
Judy Gamble
Floyd Kirby
Ron Hunter
Steve Nowlin
Susan McCain
Paul Wilhelm
Roger Sauterer
Also in attendance were the guest speakers, several members of the administration
including Mr. Bill Meehan and Mr. Don Thacker, and a guest from the University of Montevallo
Faculty Council, Dr. Richard Tim.
II. Address to the Faculty Senate by President Harold McGee
After an introduction by Pres. Cain, University President McGee began his remarks by quoting
from the poem by Robert Frost, "Stopping by Woods on a Snowy Evening." He complimented
the faculty for being nice, talented people with a historical commitment to teaching. He
discussed the deficits present at JSU when he began his presidency in 1986: lack of institutional
support for research, aging physical plant, uninviting library atmosphere, absence of technology,
inadequate support for the university's mission, and a need to improve communication at all
levels. Dr. McGee went on to highlight the advancements that have been made in enhancing the
strengths of our faculty as teachers, achieving budget stability, and refining policies and
procedures in line with accreditation and audit requirements. He thanked the faculty for
increasing the university's outreach through public service. He noted that scholarship and
research efforts have helped JSU balance its budget. Additional improvements included an

increase in student aid to $ 25 million, improved support processes through outsourcing, and
technological enhancements such as computers, telephone systems, lab facilities, and satellite
links. Dr. McGee noted that we have in place a Campus Master Plan. He called attention to the
changes in faculty salaries, particularly for entry positions, during his tenure. He noted that JSD's
salaries tend to stay behind the AAUP's reported average for the southeastern U.S. because of
lack of funding. Dr. McGee stated that faculty salaries need to be raised again, and that he would
recommend this at the April meeting of the Board of Trustees.

Salary (in K)
Instructor
Assistant Prof.
Associate Prof.
Professor

Range in 1986
19.x – 29.1
27.7 – 31.5
32.6 – 34.6
325.5 – 35.6

Range in 1998
23.9 – 36.2
30.1- 47.3
38.x – 57.8
47.8 – 69.4

Dr. McGee discussed additional improvements to the university including: improved
aesthetic appearance of the campus, successful recruitment of faculty, improved campus life and
services, increased endowment to $ 17 million to help cover the state funding
deficit, strengthened accreditation of programs, improved admission standards, establishment of
committees to improve communication and to review programs, establishment of the library as
the hub of the campus, improved pathway lighting, better energy effectiveness, expanded
wellness programs, achievement of ACHE approval for new programs, better articulation
arrangements for transfer students, and better university community relations.
Dr. McGee remarked that differences in goals and opinions are to be expected at a university.
He applauded the faculty for working to achieve our mission. He then accepted questions from
the senators. Senator Dave Merriss asked what challenges JSD would face given the change in
leadership in Montgomery. Pres. McGee replied that things will be better in the governor's
office. The Alabama Senate will help balance out the state budget committee. Local legislators
are very supportive of JSD. A lottery-based scholarship would be at least two years away, since
the matter must be passed by both houses and then brought up for a referendum vote. A hidden
problem is that no new money would be available for universities if student enrollment suddenly
increases. Another potential problem would be disproportionate enrollment at large and small
state schools. In Georgia 100 % of the Hope scholarships have gone to big schools. Part of the
plan should be to cap enrollment of the largest schools.
Roger Sauterer asked whether lottery proceeds would be used to improve facilities and
programs. Pres. McGee replied that present proposals are to target the proceeds to fixed uses
such as scholarships, technology in K-12 classrooms, and preschool programs for 4 year olds.
We do have a bond issue to support improvements to Martin Hall. Harry Nuttall asked if changes
in Montgomery's leadership would change the future for program viability decisions. Pres.
McGee stated that he does not expect a change because the program viability standards have
bipartisan support because of the perceived cost savings. He added that this perception is
erroneous since core programs are needed to meet the basic education needs of students.
Eliminating major options does not result in significant savings. Pres. McGee concluded his
remarks at 3:30 p.m.
Dr. Watts was invited to the meeting to present any remarks from the VPASA's office. He stood

and said that he was pleased with the report given by Dr. McGee. He stated that he had nothing
to add to that report, but would be happy to accept questions from the Senate. There were no
questions at this time.
III. Approval of Minutes and Adoption of Agenda
Jerry Chandler moved to accept the minutes as circulated. Gloria Horton offered a second. The
minutes were unanimously approved. Senators also agreed to accept the agenda as distributed.
Kay Gray asked that the matter regarding midterms be placed on the agenda for the December
meeting. Judy McKibbin asked that the issue of closing offices for lunch also be addressed at the
December meeting. Pres. Cain announced that the December meeting has been changed to Dec.
7th so it will not conflict with final examinations
IV. Committee Reports
Welfare- Chair Ron Hunter reported that the committee is working on a survey of other
Alabama schools regarding their practices related to workload, overload pay, and adjunct faculty
benefits. He stated that the committee will have a draft of this survey and would welcome
suggestions from other faculty.
Admissions and Scholarships / Ad hoc Academic Quality- Chair Carmine DiBiase stated that
the committee would be meeting soon.
Policies / Ad hoc By-laws- Chair Gloria Horton reported .that the committee met and discussed
the revised policy on involvement of human subjects in research.
Recommendations have been sent to Academic Council.
Honors- Chair Dave Merriss stated that the committee was accepting nominations for Faculty
Emeriti. They will meet Friday, Nov. 13th to review the nominations. In the spring the
committee will be accepting nominations for the Outstanding Scholar and Outstanding Teacher
Awards. The committee is looking into additional ways to recognize retired faculty.
Ad hoc Parking- No report.
V. Old Business
Bookstore Concerns- Pres. Cain reported that after the Senate's prior discussion of bookstore
concerns, she had met with Joe Whitmore, Director of Business Services, and Randall Stephens,
the new bookstore manager. She gave them letters written by faculty which described problems
with the bookstore. As liaison between JSU and the bookstore, Mr. Whitmore began his remarks
by thanking the faculty for sharing their concerns. He stated that they had been aware of some
problems, but not aware of others. He explained the history of problems with Wallace bookstore
management, and how JSU insisted on having a new manager. He said he is pleased to have Mr.
Randall Stephens, a JSU alumni, in the position. Mr. Stephens told the group that his loyalties
are with JSU. He is a 1974 graduate of JSU, and has been with Wallace since Sept. 1998. He said
that he is here to serve the university, faculty, and students. He said that people have been nice to
him since his arrival. Mr. Stephens described two major problems brought to his attention. First,
the bookstore has been out of books. A new textbook manager with fifteen years experience, Ms.
Pat Morell, has been hired. Second, customer service has been a problem. He stated that his goal
is excellent service, and that this goal can be achieved with a good attitude and wanting to do it.

He invited questions from the group.
Roger Sauterer asked about the textbook pricing policy. Mr. Stephens answered that the
standard markup is 20 % above the wholesale purchase price. The purchase price does vary with
sales, etc. The student's price should not be above the list price. He said, "Please let me know if it
happens." Victor Vallo asked how many books would be ordered. Mr. Stephens answered that he
had instructed the new textbook manager to order the number ordered by the instructor. Jerry
Chandler said that he had been told that Wallace has an attrition formula, and that only a
percentage of the requested books were normally ordered. Mr. Stephens said there is no written
policy. He said that the order is usually based on the history of books sold for the class in the
previous year. He said there is a cost factor, usually a 10 % charge, involved in freight and
restocking fees for returned books. Greg Barrett said he had had problems with a small seminar
book request not being honored. Mr. Stephens said that his goal is to be 100 % in stock on
everything we request.
Kay Gray asked if the prices on the square are cheaper. Mr. Stephens answered that there is a
low price guarantee which is not a new policy. They like to undercut the campus bookstore's
prices. The bookstore will refund the difference between their price and the other bookstore's if
customers let him know. Jerry Chandler expressed his appreciation for Mr. Stephens'
commitment to JSU. He asked if Wallace has the same degree of commitment. Mr. Stephens said
that he was waiting until after the Senate meeting to convey the faculty's concerns to Wallace
management. He said that, as our experience suggests, Wallace seems to leave the store
managers alone to run their own ships, well or poorly.
Carmine Di Biase asked about books for upper level and graduate classes. He said he never
knows until the first day of class whether he will have 15 students or 30. Graduate classes meet
once a week. If the student can't get the book at the beginning of the term, it probably won't be
available for three weeks. The only way to be sure to have enough books is to order 30. How
tolerant will Wallace be? Mr. Stephens replied that Wallace prefers not to have more than 20 %
of the ordered books returned. What is more important, he argued, is that students need an
education. He said he received a letter from a student who had to drop a class because the book
was not available. Prof Di Biase then asked about the quality of used books. Mr. Stephens
replied that if the book is not usable, the bookstore shouldn't buy it.
Mr. Stephens concluded his remarks by reminding the faculty of their 10 % discount. He said
that he has been through the experience of a hostile takeover and corporate downsizing. He said
he plans to keep this job by keeping the JSU community happy.

VI. Other
Introductions- President Cain thanked the speakers for coming to speak to the Senate. She
introduced our guest, Dr. Richard Tims of the University of Montevallo, where the faculty are
thinking of starting a senate. She also introduced our student representative from the SGA, Don
Killingsworth. She thanked Chanticleer reporter Stacy Goode for her fine coverage of Senate
activities.
Radio Show- Jeff Rush invited senators to tune in to his radio show on Fridays from 11:30 a.m.
to 12 p.m. He said the show has featured Senators Victor Vallo and Kelly Gregg. He asked
senators to call if they have ideas for the show.

Status of Resolutions- Greg Barrett referred to the Resolution Status Board developed for the
October Senate meeting. He asked Pres. Cain if there had been any progress or updates on the
status of resolutions. Pres. Cain responded that there had not been, but that we will continue to
track the resolutions. She said that several resolutions had been referred to committees of the
Academic Council, and we will need to check on their progress. Jerry Chandler added that the
Executive Committee would prefer to move the previous resolutions to the resolved or
accomplished area before submitting new resolutions that mayor may not be acted on. Pres. Cain
explained the purpose of the Status Board to the visitors, saying that senators serve relatively
short terms. Sometimes with the turnover of senators, resolutions are passed and then we do not
follow up on their progress. This is a memory aid for us so we don't reinvent the wheel. Greg
Barrett asked if there were any resolutions that Dr. Watts would know the status of, such as the
resolution regarding personal days [passed 4/14/97]. Dr. Watts answered that he did not have a
good response prepared since he did not recall the specifics of the resolution. He added that he
would be happy to review the resolutions if he were given a copy of them. Secretary Susan Di
Biase promised that she would retrieve this information from the Senate archives. [After the
meeting, Dr. Watts was given a copy of the Resolutions Tracking Sheet by the secretary. Later a
copy of each of the resolutions addressed was forwarded to Dr. Watts via Pres. Cain.]
VII. Adjournment
Kay Gray made a motion to adjourn. Carmine Di Biase seconded. There being no more
discussion, the meeting was adjourned at 4:00 p.m.
Respectfully submitted,
Susan Di Biase, Secretary

Jacksonville State University
Faculty Senate Minutes
October 12, 1998
I. Call to Order
A quorum was present and the meeting was called to order at 3:05 p.m. The
following senators were present:
Greg Barrett
Diana Cadwallader
Blanche Colley
Judy Gamble
Gloria Horton
Floyd Kirby
Dave Merriss
Sandra Stone
Kim Womack
Greg Bonds (Athletics rep.)
Linda Cain

Carmine Di Biase
Kay Gray
Monika Hossain
rep.)
Martha Knight
Harry Nuttall
Victor Vallo
Dennis Zuelke
reporter)

Susan Di Biase
William Hey
Don Killingsworth (SGA
Jerry Chandler
Judy McKibbin
Roger Sauterer
Paul Wilhelm
StacyGoode (Chanticleer

II. Approval of Minutes
The minutes were approved with one correction. The resolution on the Dead Hour is currently
being considered by a committee of the Academic Council, rather than by the individual deans as
was reported. Diana Cadwallader asked for clarification on the progress of the resolution on
merit pay. Pres. Cain reported that this resolution had been rejected by Dr. Watts, who explained
his reasons in a letter to Dr. McGee. This letter (dated May 12, 1998) was circulated to the
senators with the May minutes. Dr. Watts argued that faculty believed they were banking merit
pay points against the day that salary increases would be available, and it would not be fair to act
inconsistently with their expectations.
III. Introductions
President Cain introduced the new senators: Mike Crowe from Psychology, Judy Gamble from
History and Foreign Languages, Kelly Gregg from Physical & Earth Sciences, William Hey
from Physical Education, Monika Hossain from Nursing, Steve Nowlin from Educational
Resources, and Kim Womack from Sociology and Social Work. She also introduced Stacy
Goode, our Chanticleer reporter. Pres. Cain thanked Ms. Goode for her articles on the last
meeting and on our adventure being stuck in the library elevator for an hour.
IV. President's Report
. Academic Calendar- President Cain reported on the deliberations regarding the academic
calendar for 1999-2000. Several proposals had been made to start the fall semester earlier. It was
agreed to start with new faculty orientation on Aug. 27 and begin classes on Sept. 2nd, 1999. The
main consideration in starting later was to accommodate students who work summer jobs.
Senator Barrett asked what the positive reasons for starting earlier would be. Pres. Cain
responded that Gadsden State Community College begins earlier in August. There had been

debate about whether we would lose those students who would like to start earlier. Pres. Cain
expects that we will gain students by starting later. In brief discussion, the senators concurred
with this opinion.
. Salary Increases- The administration has agreed to keep the precise amount of raises secret
until after the Board of Trustees meets on October 19t1t. Pres. Cain was not sure of the
mechanism for announcing the amounts to faculty and staff
. Performance Based Budgeting- Pres. Cain reported that the Alabama Council of Faculty
Senate Presidents is talking to people in ACHE about the Performance Based Budgeting
proposals. They recommend that credit hour production not be the only basis for calculating the
amount of money colleges received from the state. JSU would need to be compared with peer
institutions, and we believe that we would compare favorably. Other states have various plansKY, SC, and TN. The Tennessee plan is a middle-of-the-road plan similar to ours. Chip Bailey in
the Alabama legislature proposed the use of Performance Based Budgeting and it has been
defeated this time. But this is a national movement and we need to become familiar with it. It is
likely to be reintroduced to the legislature.

V. Committee Reports
. Welfare- No report.
. Admissions and Scholarships / Ad hoc Academic Quality- No report.
. Policies / Ad hoc By-laws- Gloria Horton reported that the committee would meet Oct. 22nd
and that reading matter was being distributed to the committee members regarding policies under
review.
. Honors- Dave Merriss is chair. Linda Cain asked the committee to begin identifying faculty
who are eligible for Emeritus status. The departments should be advised if a nomination has been
received without letters of support, so that letters of support can be solicited.
. Ad hoc Parking. Harry Nuttall has been elected as chair.
VI. Old Business
. Status Report on Faculty Senate Resolutions- Jerry Chandler presented a chart of resolutions
approved by the Senate in 1997 and 1998. The chart included the date passed, the subject
addressed, and actions taken by the administration. The chart is reproduced on the last page of
the minutes, as suggested by Diana Cadwallader. Jerry Chandler recommended that we track the
progress of resolutions more carefully. Sometimes they disappear in campus committees and we
don't hear any response. As far as we know, only two of the fifteen resolutions have been
approved by the administration. In some cases, informal improvements have been made. Pres.
Cain stated that she would follow up on the resolutions which are under consideration by Dr.
David Watts or the Academic Council.
. Faculty Ideas on Student Recruitment- Senators had been asked at the September Senate
meeting to bring back suggestions from their faculty regarding student recruitment. Don
Killingsworth stated that Dr. Cusimano may have a list of suggestions from freshmen and
transfer students. Pres. Cain said she would request this information. Gloria Horton suggested
that we are not fully aware of what is being done presently. Perhaps someone from Recruitment
could let us know. Diana Cadwallader said that recruitment should be part of a larger PR plan.
Roger Sauterer said the Biology Department has recruited several students through the Internet

site. Linda Cain suggested that groups visiting campus could be given packets of information
organized to present JSU in the best light. Harry Nuttall said that events such as the Science
Olympiad and Scholars' Bowl had a higher profile in the late 1980s. Greg Barrett recommended
that better publicity would help get the word out about all the things JSU is doing. He suggested
having an electronic sign on the main side of campus. Don Killingsworth said that the SGA
would like an electronic sign outside the TMB. Linda Cain reported that Pres. McGee has voiced
his opinion that signage be "reserved" in style. Susan Di Biase stated that the College of Nursing
has a group of students called Nurse Ambassadors who visit area high schools for outreach and
recruitment. Linda Cain said that we need recruitment outside the nearest counties. Kay Gray
said that she knows recruiters go to Georgia. Harry Nuttall said that his school's band went on
tour. Greg Barrett reported that the marching band holds exhibitions, and in addition an Honors
Band for high school students is organized each year. He said that other departments may not be
aware of how active the Music Department is in community outreach. Linda Cain suggested that
we have a standard packet for high school visitor and a list of speakers who could be called.
Gloria Horton said she volunteered to be in the Speakers' Bureau but was never called to speak.
Monika Hossain reported on her difficulty in getting give-away promotional material to take on a
recruiting trip. The recruitment office didn't have any post-it notes or similar supplies to offer.
Roger Sauterer called attention to the growth in St. Clair, Talledega, and Shelby counties and
said these would be good areas for recruitment. Linda Cain said Jefferson County would also be
good. Sandra Stone mentioned that the most important thing for us to do is to produce satisfied
customers. Alumni will do a lot of advertising for us if we are student-friendly faculty. Linda
Cain suggested that we contact alumni and ask them to help us recruit students.
VII. New Business
. Higher Education Partnership- Pres. Cain reported that Joe Serviss of the Office of
Institutional Development is organizing a campus chapter of HEP. He is planning a Forum for
Candidates. Don Killingworth announced that there would be a political forum featuring Don
Siegelman at the Gamecock Center on Tuesday, October 20th at 3 p.m. Linda Cain stated that
she had brought information on the local Alabama Senate candidates. She encouraged senators to
communicate with their faculty and encourage everyone to vote.
Honoring Faculty Emeriti- Linda Cain offered the suggestion of honoring Faculty Emeriti by
placing pictures or plaques in the library on the appropriate subject floors. She said she got this
idea from seeing the portrait of Dr. Felgar, a history emeritus, displayed on the history floor. She
asked the Honors committee to review this suggestion and determine the start up cost. Old
photographs should be available from the annuals.
.Faculty Reception and Faculty Club- Pres. Cain said that there had been a suggestion to
revive the faculty reception. The last three or four receptions were poorly attended, but were held
on unfortunate or poorly chosen days. There are faculty who miss these matters. We are all
isolated a bit. A faculty club might also be a good idea because it is very hard for new faculty to
meet people. Senators were asked to present these ideas to their department faculty and solicit
feedback. Greg Barrett said that he and ten or fifteen faculty mends had begun meeting
informally at noon on Wednesdays at the cafeteria. He said they did this to begin to implement
the Faculty-Student Lunch idea. He said they preferred to meet in the main lunchroom rather
than the presidential dining room so they could also interact with students and create a friendly

atmosphere. He welcomed all faculty to join the group and asked the senators to announce this to
their departments.
.Bookstore Concerns- Carmine Di Biase placed this item on the agenda after filing a formal
complaint with the bookstore. He said that he had the following problems: 1) Prices of new
books may be 300 % of what the bookstore pays. He knew the publisher had given a 40 %
discount, and this was not reflected in the price of the books. When confronted, the manager said
there had been an error, and gave refunds to the students. 2) New copies of a book were $ 21 and
used copies were $ 17. The condition of the used copies was so poor that students refused to buy
them. They were then offered a discount. 3) The bookstore orders fewer copies than requested.
Some students are unable to buy the books for the first two or three weeks of class. 4) The
bookstore had refused to buy books for Freshman Composition, saying "See if you can get them
from the bookstore on the square." Chairman Felgar called the bookstore and spoke with an
attendant who said that the bookstore would not order any more books for Di Biase or Felgar
unless the students have signed a document promising to buy the books. 5) The bookstore's
central office did not pay bills to the publisher on time, and the publisher threatened not to sent
the next semester's books. Floyd Kirby stated that the Business College had similar problems
with the bookstore refusing to buy books unless the students prepaid. They ordered the books
from another bookstore. Jerry Chandler asked if we should invite the new bookstore manager to
our next meeting. Kay Gray interjected that the bookstore ran out of database books and said
they could not find any more. She called her book representative, who found more copies. This
fall the bookstore is selling the old edition even though a new one is available. Carmine Di Biase
said that getting the books for his graduate classes is a nightmare every time. Jerry Chandler said
that the
VP ASA needs to hear these complaints to underscore the importance of the bookstore's chronic
problems. Monika Hossain argued that it would be helpful to the new person in the job to be
aware of problems. She said that we understand there is a new manager and we don't wish to be
antagonistic. Victor Vallo suggested communicating to the new manager the nature of the
problems before the meeting. Linda Cain said she was on the bookstore committee before JSU
started using jobbers. She said that the usual response to problems has been to send in a new
manager. She said that we don't want to be unpleasant to the new manager, but it is important to
address concerns. Jerry Chandler made a formal motion to invite the new bookstore manager to
discuss customer service, availability of books, and pricing. Kay Gray seconded the motion,
which carried unanimously.
Agenda 2000- Pres. Cain stated that the University is currently in a state of flux while expecting
a new administration in the summer. She said that there are some issues we can bring to the old
administration, but there is not much time left for them to be implemented. We want to prepare
for the new administration by stating, defining, and researching problems. We can offer several
solutions. In this way we can start on a positive note with the new administration. We can help
the faculty to speak with a unified voice. Jerry Chandler asked committee members to get
together and make a list of their core concerns. Linda Cain asked if an ad hoc committee should
be formed to identify the key concerns. Monika Hossain suggested that standing committees
forward ideas to the Executive Committee. Greg Barrett questioned whether we were admitting
that the current administration wouldn't respond. Why shouldn't we bring up issues now? Jerry
Chandler said that we would be offering the new administration not a list of problems, but a list
of opportunities. We can use the spring semester to get our ideas into writing. Carmine Di Biase

said that this would be an irresistible opportunity for the new president to show solidarity with
the faculty. The discussion turned to the hiring of the new president. Greg Barrett asked if there
would be input from the faculty. Linda Cain said that there are two faculty members on the
hiring committee, herself and Dr. Yolanda Suarez-Crowe. She said that they would appreciate
hearing from the faculty what kind of president they would like, and what kind of vision they
would like. She said the list of candidates would be narrowed to three or four and that each of
these would give a presentation to the faculty. The announcement with the job description would
be appearing in the Chronicle of Higher Education on Oct. 15th. Applications are due in late
December. Hiring should be done in late spring, and Dr. McGee has stated that he would retire as
of June 30, 1999.
.Midterm Grades- Kay Gray said the date that midterm grades are due seems very early this
year. She said the grades have no meaning when the first assignments can't be given and graded
yet. She said she would like to see midterm grades go away. Students don't check their
mailboxes and so the grades are a waste of time and resources. Don Killingsworth said that
students do know what their grades are without receiving a notice. Greg Barrett asked why the
date was moved up so far. Victor Vallo speculated that it was to give feedback before the last
day to drop without academic penalty. Greg Barrett said that the parents of freshmen students
deserve to know. Gloria Horton said the parents don't get the notice. Don Killingsworth said that
upper level students may not need the notice, but it could help freshmen. Carmine Di Biase asked
if receiving such a notice would have a bracing effect. Don Killingsworth said not really,
because there have been so few tests by this point in the semester. Jerry Chandler said the
purpose of the midterm grades is to provide feedback to the students. If the grades come so early
the feedback is not effective. Diana Cadwallader said that she would like the opportunity to
present this issue to her faculty and find out their opinions. President Cain suggested that
senators poll their faculty on whether to put midterm grades later in the term or eliminate them
entirely. We will discuss the issue at the next meeting and use the results to formulate a
resolution.
.Staffing of Offices during Lunch Hours- Judy McKibbin reported that she had noticed several
offices shutting down between noon and 1 p.m. She recommended that offices with two or more
employees stagger lunch breaks to provide coverage. Nearby offices of one employee could
cover each other's duties during lunch. She said the closing of offices is inconvenient to students
who are using their lunch breaks to run errands. We need to accommodate our customers better.
Don Killingsworth suggested that it is okay for an office to close if students have an alternate
place to go to transact their business. It was suggested that Senator McKibbin write a resolution
on the issue. Senators should poll their faculty on the matter.
VIII. Adjournment
Gloria Horton made a motion to adjourn. Blanche Colley seconded. There being no more
discussion, the meeting was adjourned at 4:40 p.m.
Respectfully submitted,
Susan Di Biase, Secretary

Jacksonville State University
Faculty Senate Minutes
September 21, 1998
Prior to the business meeting, committees convened at 2:30 p.m. to select chairs and
discuss important matters to be addressed during the year. The Senate then met to hear the two
guest speakers.
Dr. Kelly Gregg, JSU Chapter President, spoke to the assembly about the American
Association of University Professors. He explained that the association is conducting a half-price
membership drive in an effort to build its size and strength in the South. He discussed the many
benefits workers have gained because of the efforts of unions: tenure, the 40-hour work week,
and health and retirement benefits. He emphasized the national support offered by AAUP to
protect the interests of faculty in higher education, and he encouraged all faculty to join.
Mr. Gordon Stone, representing the Higher Education Partnership, explained that the
partnership serves as a voice for higher education students, faculty and administration. He
discussed efforts to provide accurate facts to the media and to conduct a public relations
campaign. He explained that the government works to benefit the people who are organized. He
said that it is important to cOQ.tinue to develop our grass roots network to develop political
respect in Montgomery. He thanked JSU faculty and students for supporting HEP, and
encouraged everyone to recruit more members.
I. Call to Order
A quorum was present and the meeting was called to order at 3:30 p.m. The following
senators were present:
Greg Barrett
Greg Bonds (Athletics rep.)
Gary Gee (for Diana Cadwallader)
Linda Cain
Blanche Colley
Mike Crowe
Carmine Di Biase
Susan Di Biase
Judy Gamble
Kay Gray
Slenda Haynes
Gloria Horton
Monika Hossain
Ron Hunter
Don Killingsworth (SGA rep.)
Ted Klimasewski
Martha Knight
Terry Marbut
Susan McCain
Judy McKibbin
Dave Merriss
Steve Nowlin
Harry Nuttall
Roger Sauterer
Sandra Stone
Victor Vallo
Kim Womack
Dennis Zuelke
Stacy Goode (Chanticleer reporter)
II. Approval of Minutes

The minutes were approved as written.
III. President's Report
President Cain, introduced Don Killingworth, SGA representative, and Greg Bonds,
Athletics representative, and welcomed the new and returning senators. She reported that
Academic Council had asked the Senate to review two University policies, the revised policy on
the Use of Human Subjects, and the new policy on the Appropriate Use oflnformation
Technology. These policies have been referred to the Policies Committee. Pres. Cain stated that

new faculty members will be sent a letter from Faculty Senate welcoming them to JSU and
telling them who their senator is. Two local candidates, Dale Walsh and Cleo Thomas, are
running to fill the slot vacated by Doug Ghee. Pres. Cain will represent the faculty at luncheons
being held for each candidate. Pres. Cain stated that Dr. McGee announced his upcoming
retirement at the Trustee's meeting in July. Members of the search committee for the new
president are: Jim Thornton, Marc Angel, Linda Cain, Gladys Carlisle, Connie Edge, Jack
Hopper, Probate Judge Bobby Junkins, Bob Kennamer, Ryan Kruzinski, Dr. Martha Lavender,
Larry Smith, and Dr. Yolanda Suarez-Crowe.
V. Committee Reports
Welfare- Ron Hunter was elected chair.
Admissions and Scholarships / Ad hoc Academic Quality- Carmine Di Biase was elected
chair.
Policies / Ad hoc By-laws- Gloria Horton was elected chair. She stated that the committee
would be reviewing the two policies and would welcome comments from faculty with expertise
in the areas of human subjects in research and information technology.
Honors- Dave Merriss was elected chair. Gary Gee stated that the committee would be bringing
a faculty suggestion to reinstate the faculty reception back to the Senate at large for discussion.
He stated that the committee did not feel qualified to judge faculty support for the idea.
V. Old Business
Status of Resolution S98-2: Twice-Weekly "Dead Hour" and Monthly
Student-Faculty Lunch- Pres. Cain reported that this resolution had been referred to a
committee of the Academic Council. The initial reaction was negative, but later discussion
turned positive. It was argued that many Who's Who candidates have only their GP A to
recommend them. Many students, especially non-traditional students, have their weekend and
evening hours filled and would like to participate in campus activities during the daytime. The
matter was referred to the deans to choose how they would like to support the plan.
Status of Resolutions S98-3: Enforcement of Prerequisites, S98-4: Completion of
Fundamental Studies and Preparedness for Advanced Study, and S98-5: Advisement of Students.
These resolutions were passed at the April 13th Faculty Senate meeting. They have not yet been
heard in the Academic Council. President Cain said that she would check on their progress at the
next Academic Council meeting.
Status of F97-4: Writing Across the Curriculum. This resolution was passed at the Dec. 8th
Faculty Senate meeting. Carmine Di Biase asked about its progress. Pres. Cain stated that she
would check with Dr. Watts.
VI. New Business
Faculty Ideas on Student Recruitment- President Cain stated that there is a new campaign to
recruit students and that it had been suggested to her that faculty were close to the students and
might have some ideas. She would like senators to check with faculty and if we come up with
ideas the Senate can formally submit them to Academic Council. Gary Gee suggested that high
school students would be the best source for such ideas. He said sometimes faculty's ideas are as
far from sensible as a military recruiter attending a nun convention. Greg Barrett said that
perhaps faculty could facilitate the collection of ideas from our students. Don Killingsworth

added that a survey of incoming students is conducted during the summer student orientation.
Linda Cain said that T. Allen Smith would have that information and that she would check on it.
Bibliographic Instruction Committee- President Cain said that this committee is seeking two
faculty members outside the library to offer ideas on bibliographic instruction. Gloria Horton and
Roger Sauterer agreed to serve. Carmine Di Biase announced the hiring of Molly Frier as the
new librarian in charge of bibliographic instruction.
Parking- Steve Nowlin introduced this issue which had been placed on the agenda by Blanche
Colley. He said that especially on the main campus parking is tight and there are problems with
students parking in faculty parking spaces. Several suggestions were offered by senators,
including to call campus police when violations are observed. Pres. Cain stated that she has a
copy of the proposed master plan for campus renovations. She said that it should help when
freshmen have their classes on the main campus and don't have to drive back and forth. She
added that police would start ticketing this week. Harry Nuttall noted that there are many visitors
to campus, especially during peak hours. Kelly Gregg stated that the Martin Hall renovations will
begin soon. In Mayor June one-third of the parking lot behind Martin Hall will be closed.
President Cain asked the senators if an ad hoc committee should be formed to address the
problem. General approval was voiced, and the following senators agreed to serve: Harry Nuttall,
Greg Barrett, and Kelly Gregg. Secretary Susan Di Biase added that faculty outside the Senate
could be invited to serve on an ad hoc committee. She commended the SGA for their efforts to
promote Walk to Class Day.
Workload- [Secretary's Note: The issue of workload and overload calculations had been
discussed at the April 13th meeting following the Ad hoc Faculty Affairs committee report. One
focus of the issue was how lab, clinical, and studio hours are counted in different disciplines.
Pres. Rush directed this topic to be placed on the May agenda. It was inadvertently omitted from
the agenda.] It was asked if the Senate was still planning to examine the workload issue. Harry
Nuttall recalled that this topic had been on the table late in the year. Susan Di Biase added that
there were several comments from faculty regarding workload issues in the written responses to
the Faculty Concerns survey done in Fall 1997. President Cain referred this topic to the Welfare
Committee for consideration
VII. Adjournment
There being no more discussion the meeting was adjourned at 4:30 p.m.
Respectfully submitted,
Susan Di Biase, Secretary

Jacksonville State University
Faculty Senate Minutes
May 11, 1998
I. Call to Order
A quorum was present and the meeting was called to order at 3:08 p.m. The following
senators were present:
Greg Barrett
Doris Bennett
Linda Cain
Jerry Chandler
Susan Di Biase
Judy Gamble
Les Hill
Ron Hunter
Martha Knight
Susan McCain
Steve Nowlin
Harry Nuttall
Bonnie Thornhill
Victor Vallo
Kim Womack
Dennis Zuelke
Don Killingsworth (SGA)
Diana Cadwallader Slenda Haynes
Floyd Kirby
Judy McKibbin
Paul Wilhelm
Sandra Stone
Jeff Rush
Blanche Colley

II. Approval of Minutes
The minutes were approved as written.
III. President's Report
President Rush, at the conclusion of two years of service as the Faculty Senate President,
addressed the senators. The Senate has had tough times, he said, but we are at the table. We have
won more than we've lost this year at the Academic Council. They perceive us as a reasonable
body. They appreciate the tact and tenor we have chosen. We have worked well with the SGA,
and we thank you, especially Don Killingsworth, for your support. If we continue to pick our
battles, we will continue to win some. President Rush also thanked the Secretary for her service.
IV. Election of Officers
The slate of nominees was presented by President Jeff Rush on behalf of the Elections
Committee. The nominees were: Jerry Chandler, Vice-President; Susan Di Biase, Secretary.
Linda Cain, having served as Vice-President, would rise to President. The slate was approved by
acclamation. President Linda Cain thanked Professor Rush and took the gavel.
V. Committee Reports
Honors- No report.
Policies- No report.
Welfare- No report
Admissions and Scholarships- No report.
Ad hoc Academic Quality-Chair Greg Barrett gave an update of information he had gathered
regarding the Chief Ladiga Trail. He stated that he and the committee had decided not to press
the issue any further. He said that Dr. Watts had said that his primary concern was the
university's liability if dorm residents injured anyone visiting the trail. Professor Barrett said that
K.L. Brown and the Jacksonville Parks and Recreation department were unaware of plans to
develop the trail along Hwy. 204. The State Highway Department has a right of way 60 feet on
either side of the center line on Hwy. 204. Thus building the trail along 204 would be like a state
highway project. Mr. Barrett presented this information and asked senators for their suggestions.
Jerry Chandler said that if the Senate wished to press the issue, this would be a ready-made story
for the media. Diana Cadwallader said that this is a non-academic issue. We have made our
point. Let's let go of it. Those present murmured in agreement. The secretary thanked Mr. Barrett
for his work in researching the problem.
VI. New Business
Year-End Report- Secretary Susan Di Biase presented the Year-End Report which had been
compiled from the submissions by committee chairs. She stated that this report would be sent to
all faculty.
Report from Legislative Relations Workshop for Faculty Leaders- President Cain reported
on the May 2, 1998, meeting on "Governmental Affairs, and the Faculty," which was sponsored
by the Alabama Council on College and University Presidents (ACCUFP) and the Alabama
Conference of the American Association of University Professors (AAUP). President Cain and
Secretary Di Biase went to UAB for the meeting. President Cain reported on the legislative
issues discussed by Ruth Flower, lobbyist for AAUP. Nationwide, AAUP has offered counsel
and support regarding student aid, funding, distance education, faculty protections in early

retirement, post-tenure review, and so forth. Ms. Flower said that AAUP had presented evidence
in support of higher education faculty to federal reviewers. She discussed problems in many
different states. President Cain reported on lobbyists Sherri (Auburn) and Happy (Univ. of AL)
Fulford's story of how we got state funding for a raise. They emphasized the importance of grass
roots organizations, and timely phone calls and letters to legislators. President Cain said that she
would like to see us work with our administration to develop a more active grass roots response.
She reported on Dr. Mel Steely's (State Univ. West Ga.) discussion oflobbying. He explained
that faculty should lobby for higher education in general, and especially on behalf of the
students. It is less appropriate to lobby specifically for one's own school. He discussed the
importance of having a legislative agenda and communicating with local legislators. The
Alabama Conference of AAUP is developing a legislative agenda for our state. Susan Di Biase
added that we should not lobby against K-12. They have their voice and we need ours. We need
to be organized before trouble arises. She added that the lobbyists were loud and clear in their
message that calls and letters to legislators really made a difference. Jerry Chandler moved to
formally invite representatives from AAUP to a fall meeting of the Senate. Judy McKibbin
seconded the motion. There was no discussion. The motion passed unanimously.
Resolution on Salary and Merit (S98-6)- Ron Hunter drafted this resolution based on input
from senior faculty in his department. He suggested changing the "10.4 % increase" to
"substantial increase" since there is some inconsistency in reports of the amount of the funding
increase. Steve Nowlin suggested to bring our resolution into accordance with the state bill,
which had originally allocated the funding to cost-of-living raises. He suggested the wording: "in
order to comply with the intent of the legislature..." He said that there were three different
amounts of raises listed in different line items. Jerry Chandler suggested to change the wording
in paragraph 4 from "maintained" to "said," to create a less confrontational tone. Linda Cain
circulated a handout on JSU Faculty Salaries and Inflation, 1986-1997, showing that salaries
have not kept up with the cost-of-living. Rapid discussion of merit pay and banked points
followed. Diana Cadwallader asked what would be done about departments which had changed
colleges and had not banked points earlier. Jeff Rush stated that he assumed this would be
handled at the discretion of the department chairs. Jerry Chandler noted that the senators were
arguing. We are confused about the merit pay process, he said. Ron Hunter said that there is a lot
of difference between the departments in the College of Arts and Sciences, especially. It is hard
to design a fair and understandable system. Jerry Chandler said that perhaps this resolution
would serve as a way of saying that the way merit pay is allocated is confusing, and needs to be
fixed. He suggested a change in wording from "inaccurate, unfair, and inequitable" to
"inequitable and confusing." There was discussion about the intent ofthe legislature to provide
cost-of-living raises only. Jeff Rush stated that the university presidents went to Montgomery to
argue that they wanted to give some merit pay. Susan Di Biase said that there were several
comments on the faculty survey about merit pay. One person said that across-the-board raises
should not be given because they undermine the merit based system Ron Hunter said that people
had been banking points for seven or eight years. He said that this was too far to reach back and
compensate people adequately for banked points. Harry Nuttall argued that merit pay works best
when people also get regular raises. He used the analogy of cake and icing, and said that we all
need a little more cake now. Susan Di Biase said that she was concerned that there was a small
quorum at the meeting. She said she was afraid that some voices wouldn't be heard. Was there
time to poll the faculty? The consensus response was that there was no time because the matter

must be settled before the summer break. Floyd Kirby said that we need a consensus on the main
issue, which whether we favor allocating the money entirely to across-the-board raises. Greg
Barrett said that many faculty are discontented with merit pay. The system for awarding it is
nebulous. Judy McKibbin said that until we keep up with inflation, merit pay is meaningless.
Ron Hunter said that at this institution, achievements are based on personal pride, not a carrot or
a stick. Jerry Chandler asked how many senators believe that all appropriations should go to
across-the-board raises. Diana Cadwallader asked whether she was to vote her own opinion or
what she believed the opinion of her faculty would be. Several senators responded that she
should vote as the department's voice. A vote was taken: 15 for cost-of-living raises only, 4 for a
mix of merit pay and cost-of-living raises, and 1 abstaining. Ron Hunter clarified the text of the
resolution with editorial corrections. Jerry Chandler suggested additional changes to improve the
tone. Greg Barrett seconded the motion to pass the resolution as amended. Linda Cain asked if
the senators were ready to vote. There was no further discussion. The resolution passed with 19
aye votes and one abstention.
Status on Nominations for Faculty Research Committee- Harry Nuttall asked if we had heard
back regarding our nominations from the April meeting. Jeff Rush reported that he assumed the
nominations were approved as submitted.
VII. Adjournment
There being no more discussion, a motion and second were made to adjourn the meeting. The
meeting was adjourned at 4:07 p.m.
Respectfully submitted,
Susan Di Biase, Secretary

Jacksonville State University
Faculty Senate Minutes
April 13, 1998
I. Call to Order
A quorum was present and the meeting was called to order at 3:02 p.m. The following
senators were present:
Greg Barrett
Diana Cadwallader Linda Cain
Jerry Chandler
Blanche Colley
Susan Di Biase
Carmine Di Biase
Kay Gray
Les Hill
Gloria Horton
Ron Hunter
Judy Gamble (for Ron Koss)
Judy McKibbin
Colonel Merriss
Harry Nuttall
Janet Ramsay
Jim Sewastynowicz Mary Stinson
Sandra Stone
Bonnie Thornhill
Victor Vallo
Paul Wilhelm
Dennis Zuelke
Jeff Rush
Don Killingsworth (SGA)
Greg Bonds (Athletics)
Jeff Dodd (Math; Ad hoc Academic Quality Committee member)
II. Approval of Minutes
The minutes were approved as written.
III. Committee Reports
Elections- Chair Linda Cain reported that a slate of nominations has been prepared. Jerry
Chandler is nominated for Vice President. Susan Di Biase is nominated for Secretary. Linda
Cain, being the current Vice President, will succeed to President. A Parliamentarian may be
appointed by President Cain if Dr. Chandler no longer wishes to serve in that capacity. In
accordance with the by-laws, the slate is presented a month before the May election of officers.
New senators should plan to attend the May meeting.
Honors- Chair Diana Cadwallader reported that the nominations are in and a meeting will be
held after the Senate meeting to decide on the award recipients.
Policies- No report.
Welfare- No report.
Admissions and Scholarships- No report.
Ad hoc Faculty Concerns- Chair Susan Di Biase reported that the objectives of the committee
had been met. The survey of faculty concerns was completed in the fall and survey results were
distributed in November 1997 to the senators. Most senators have reported back that they have
distributed the results in their departments and discussed relevant items. Recommendations from
the ad hoc committee for further action were circulated to senators in February 1998. Some items
for action were directed to appropriate senate committees or to the department levels. The
Faculty Concerns Committee completed the tasks assigned to it. Copies of the survey results and
recommendations remain available from the Secretary. The objectives being met, the members of
the committee disbanded. Diana Cadwallader reported that she discussed issues related to student
ratings of instruction, and workload and overload calculations with members of her department.
She wondered how to compare her department with other departments. President Rush asked if
these were concerns for Music. Victor Vallo said yes. Susan Di Biase said that Nursing also, or

any lab course, might have concerns. President Rush directed this to be put on the May agenda.
Ad hoc Academic Quality-Chair Greg Barrett reported that the committee had several
resolutions on the agenda. These are addressed under old business. Following consideration of
the resolutions, President Rush asked whether the objectives of the committee had been met.
Greg Barrett replied that there are still other items under consideration. The committee would
like to continue its work into next year.
IV. President's Report
Status Report on Resolution Regarding Quad (Res. S98-1). The Administrative Council
approved the resolution for the development of the Quad. Dr. Watts was in favor of the idea and
was very happy about it. The idea fits in with the master plan. The university is still dependent
on state funding to move the core courses to the main campus. The Quad renovations may move
to a higher priority on the construction agenda, however. Pres. Rush will talk to Don Thacker
about it.
University Faculty Research Committee. The following nominations are made to fill vacancies
which will appear in this committee: Ken Day (business), George Whitesell (library), Elizabeth
Engley (education). Ron Hunter moved to approve the slate. Paul Wilhelm seconded, and the
motion carried unanimously.
V. Old Business
Resolution on Dead Hour and Monthly Faculty-Student Lunches (S98-2). Greg Barrett
moved to accept this resolution, which was initially presented for discussion at the Feb. 9th
meeting. Victor Vallo seconded. The resolution had been altered following the Feb. meeting to
read "Monday and Wednesday" rather than "Monday and Thursday." Harry Nuttall questioned
the rationale for choosing' Wednesday. Kay Gray said that this would keep one slot open for
lunch hour classes on Tuesday and Thursday, days when most classes run l11z hours. Jerry
Chandler said that the Senate has attempted to make the idea more palatable to those scheduling
classes. We originally considered taking two time slots; now we are only asking for one. Diana
Cadwallader asked if a time had been chosen. Greg Barrett said that he wished to remain flexible
about times. Jerry Chandler said that an additional benefit of the idea is that students will have a
break after lunch. This should improve the quality of instruction if students have a chance to rest
a bit. It was suggested to add a clause to this effect within the resolution. Harry Nuttall asked if
Marriott had been consulted about providing the faculty lunches or whether we were just running
the idea up the flagpole. Greg Barrett said that he is not sure where funding would come from.
Ron Hunter said that the new Marriott contract had just been negotiated. Money for faculty
lunches would have to come from administration. Jeff Rush asked whether the senators were
ready to vote. Approval being voiced, the vote was held: 22 aye, 1 nay.
Discussion of Resolutions Presented by Jeff Dodd. These three resolutions were initially
presented as a unit during the February 9th meeting. Jeff Dodd had been requested to explore the
resources needed to implement them. Dr. Dodd reported that he spoke with Randy Harper,
Director of Computer Services, about the feasibility of the proposed resolutions. Mr. Harper said
that it is possible to implement the ideas with the manpower and facilities that we have now. He
said that it would be a major undertaking, and would take about one to two man-years of work.
Right now they are too busy with the year 2000 problem to work on this. We could pass the
resolutions as they are, realizing that implementation will have to be a long-term project. Non-

computing details of the project will need to be publicized, discussed and cleared. Computing
details might include not enough resources during peak registration times, and a need to spread
registration over a longer period. President Rush thanked Jeff Dodd for all his hard work on the
resolutions. He opened the discussion by asking if SGA had any input. Don Killingsworth said
that SGA had not discussed the proposal. Kay Gray asked whether under part 3 of the 3rd
resolution, there could be a provision for PIN number for last minute open registration. Jeff
Dodd said perhaps there could be a departmental PIN. He said that this is a detail that can be
worked out. The question, he said, is whether it should be done, not so much how it should be
done. Greg Barrett said that the resolutions are much needed to help guide students for success.
He said it will help take responsibility off department secretaries and others who are not the
student's adviser. Jeff Dodd said that it will be best to have registration clearance automated, but
there are preliminary administrative steps that can be taken. Faculty can check prerequisites
carefully and refuse to sign off for another person's advisee. Kay Gray said that students will still
be able to change their course choices once they have been cleared by their advisers. Ron Hunter
said this is true, but that the first two resolutions largely take care of problems under the third.
Carmine Di Biase said that in the 13th week of the semester a student recognized that she had
already taken the class. Diana Cadwallader said that in her department there are 300 level studio
art classes that need to be listed with no prerequisites so students can take them in the first two
years. Susan Di Biase said that this can be done. Mary Stinson said she passes a sheet around on
the first day of class for students to sign to certify they have taken their prerequisites. Ron Hunter
said this would not work for him because some students don't show up for two weeks.
Resolution on Enforcement of Prerequisites (S98-3). Jeff Dodd moved to accept the
resolution. Carmine Di Biase seconded. Jeff Rush summarized the resolution. There was brief
discussion by Gloria Horton and others of the last clause regarding exceptions to the policy. Judy
McKibbin resolved the matter by saying that if the instructor cannot or does not wish to make an
exception, the student can be referred to the department chair. A vote was held and the resolution
passed unanimously.
Resolution on Completion of Fundamental Studies and Preparedness for Advanced Study
(S98-4). Greg Barrett moved to accept the resolution. Victor Vallo seconded. There was no
discussion. The motion passed unanimously.
Resolution on Advisement of Students (S98-5). Greg Barrett moved to accept the resolution.
Gloria Horton seconded. Kay Gray asked for a provision in writing for a PIN number to be used
as a departmental override to handle last-minute registrants.
Jeff Dodd and Greg Barrett said that they would add this provision. Harry Nuttall asked if a
dean's office override would be better. Kay Gray said that the PIN override needs to be for the
department in which the student's major adviser is located. A vote was held and the motion
passed unanimously. Secretary Di Biase thanked the committee members for their efforts.
President Rush asked the SGA to discuss the resolutions.
Request for University-Wide Student Ratings of Instruction. This issue had been
brought forward by Roger Sauterer and George Cline. It was discussed at the previous meeting,
but discussion was halted because of lack of a quorum. Secretary Di Biase summarized the
problem and discussion since Dr. Cline was not present. Ron Hunter stated that he and several
other present senators were on a committee which met for two years to try to develop a method
for evaluating faculty across the university. He said they developed a form, but there was no
closure and no final action taken after much effort. Jeff Rush said that he had talked with Drs.

Watts and Wade and was under the impression that there was no move to have university-wide
evaluation forms. He said he was told that SRI’s are not used for determination of merit pay.
(They are, reportedly, one factor among many in the decisions regarding tenure and promotion.
For that determination they are considering by the dean, comparing only within departments.
They are not used to compare faculty across departments. Dr. Wade explained that he could not
compare Jeff Rush to a French horn player. Greg Barrett said that he would love to see what the
committee had come up with. Susan Di Biase said that the College of Nursing and Health
Sciences has its own college-wide system of evaluation which is acceptable. Dennis Zuelke said
that the College of Education and Professional Studies has a new college-wide form. Paul
Wilhelm said that the College of Commerce and Business Administration has its own collegewide form. Jeff Rush observed that only the College of Arts and Sciences lacks a college-wide
form. Gloria Horton asked if SRI’s are not used for merit pay decisions, and are not compared
across departments for tenure and promotion decisions, what is the need for a universal form?
Jerry Chandler agreed, saying the point is moot. Jeff Rush said that there had been the issue of a
faculty member possibly denied tenure related to SRI’s. He said he did not know how it was
determined that the SRI’s were too low. He said that a faculty committee had been appointed to
review the case. Harry Nuttall asked whether there is a discrepancy in the stated and actual use of
SRIs. Jeff Rush said that in the faculty handbook section on tenure and promotion, SRI’s are
listed as one factor to be considered. He said it was unclear how it would be determined whether
SRI’s were adequate. Ron Hunter said that from a legal perspective, if a faculty member's SRI’s
are not adequate, the department chair should document that there is poor progress. It would be
hard to defend the decision to refuse tenure if a contract were renewed each year without
comment. Gloria Horton moved to table the issue. Kay Gray seconded the motion.
(A vote was held and passed with one negative vote and no abstentions.)
Reaction to Ladiga Trail Discussion. Greg Barrett voiced his concerns regarding Don
Thacker's presentation at the March 9th Faculty Senate meeting. He said that Mr. Thacker had
said there was a 75 foot right of way on the south border of Hwy. 204. In fact there is a drainage
ditch and narrow grassy area. If the Trail goes along 204, there will be a steep hill which poses
problems for safety of children and people in wheelchairs. The slope and dimensions of the
proposed route do not seem well considered. Jerry Chandler said that one option to consider is to
go to the media. Jeff Rush asked whether Don Thacker had said anything about a formal
response to the resolution. Greg Barrett said that we were told that the Greek Village had been in
place longer. Jeff Rush suggested that the Senate prepare another resolution noting our
displeasure. Mr. Thacker's remarks at the March 9tlt meeting should be considered his response
to the Trail resolution. He said the Chanticleer could be notified. Jerry Chandler noted that the
Anniston Star or Channel 33/40 would be interested in the story. Mary Stinson asked whether the
Alumni Association is opposed to Mr. Thacker's proposal. Jeff Rush said that he will talk with
Connie Edge about it. Ron Hunter said that the Trail is a complement to the Greek Village. Don
Killingsworth said that the Greeks are not opposed to the Trail going through the Village. Diana
Cadwallader asked whether we should go back to Mr. Thacker and the architect before going to
the media. Jeff Rush said that this would be logical, but probably ineffective. Jerry Chandler said
that the media gets out of control. It could be counter-productive. Are there other channels that
could be used? The Academic Quality Committee will gather more information.

VI. New Business
Traffic and Parking Problems- Greg Barrett said that he polled his classes about driving back
and forth on campus between classes. He asked his students if they would walk if they had five
more minutes between classes. They said yes. Kay Gray and Gloria Horton said, "They lied.
They would still drive." Victor Vallo said that his part of campus has a problem with students
parking in faculty spots. He said tickets are no deterrent. He asked whether the wheels could be
clamped. Jeff Rush said that tow trucks work too. He said that he didn't expect the university to
support these measures, but that he would bring them up in administrative council. Susan Di
Biase said that bicycle parking is needed, especially near the Theron Montgomery Building. Jeff
Rush said that he would bring this up in administrative council.
VII. Adjournment
There being no more discussion, Gloria Horton moved to adjourn the meeting. Kay Gray offered
a second. The meeting was adjourned at 4:05 p.m.
Respectfully submitted,
Susan Di Biase, Secretary

Jacksonville State University
Faculty Senate Minutes
March 9, 1998

I. Call to Order
A quorum was present and the meeting was called to order at 3:05 p.m. The
following senators were present:
Greg Barrett
Doris Bennett
Diana Cadwallader
Linda Cain
Blanche Colley
Susan Di Biase
Carmine Di Biase
Kay Gray
Slenda Haynes
Les Hill
Gloria Horton
Ron Koss
Susan McCain
Judy McKibbin
Harry Nuttall
Janet Ramsay
George Cline (for Roger Sauterer)
Sandra Stone
Victor Vallo
Dennis Zuelke
Don Killingsworth (SGA)
Buffy Smith (Chanticleer Reporter)
Jeff Dodd (Math; Ad hoc Academic Quality Committee member)

II. Approval of Minutes
Vice President Cain asked if there were any additions or corrections to the minutes. The
minutes were corrected to show Terry Marbut of Technology present as the alternate senator.
III. Vice President's Report
Vice President Cain announced that President Rush was unable to attend the meeting. She
stated that Don Thacker would be present at 3:30 p.m.
IV. SGA Representative's Report
Don Killingsworth reported on the response of the SGA senate to the resolutions
regarding the quad and the dead hour. The students were in favor of keeping the quad area
landscaped formally. The SGA was involved in making plans for the renovation of the TMB.
They would like the TMB to be the informal meeting place for students. There was concern that
the quad be kept nice and not 'Junked up." The students were very much in favor of the dead
hour, especially the idea of luncheons with faculty. They felt that the dead hour had worked well
on other campuses that they knew of
V.. Committee Reports
Policies- 1) Break between summer terms. Judy McKibbin reported that it is too late to change
the schedule for this summer. After reviewing the calendar, she was able to show Jerry Smith
that a break could have been made. Next year will have a break. The minimum number of
contact hours is 38. The number of hours has been debated in academic council. 2) Grade
challenge issues. Chair McKibbin polled her students and they did know what to do: discuss the
matter with the instructor, and then with the department head. How would we know if these steps
are routinely skipped and students proceed to upper administration? Some faculty seem to
believe that the current grievance process works if it is followed.

Welfare- No report.
Admissions and Scholarships- No report.
Honors- Chair Diana Cadwallader reported that she had received two applications for awards.
The applications did not contain supporting materials. She asked the senators to remind faculty
to include such evidence because the pool is competitive.
Ad hoc Academic Quality- Chair Greg Barrett asked for discussion regarding the SGA response
to the resolution on the quad. Students seemed to be in support of more benches as long as the
landscaping is kept attractive. George Cline said that trashcans are needed. Diana Cadwallader
said that trashcans need to be beautiful and need to coordinate with the landscaping. Another
senator suggested containers with pebbled stone exteriors. Perhaps more landscaping could be
done. Kay Gray suggested using the covered area of the roundhouse for posting bills. This way
no kiosks need to be constructed. Ron Koss suggested including bulletin board space in the
TMB. Carmine Di Biase said that when core courses return to the main campus this may increase
foot traffic. There was some discussion of this long term plan and whether we should make
accommodations now. Harry Nuttall said that we need new benches now. George Cline said that
students aren't using the TMB. There was discussion of the problem of lack of cohesiveness
among students. It was mentioned that the TMB may be handier when JSU can use part of the
high school parking lot. Part will also be converted to an attractive green area. Don
Killingsworth said that tree lunches, better eating spots such as the bagel place, deli, and Chick
Fil-A will help attract students to the renovated TMB. Linda Cain asked the committee to review
the progress on the resolution and whether more specific suggestions need to be given to the VP
in light of the students' comments. Greg Barrett said that he would check with Jeff Rush.
Ad hoc Faculty Concerns. No report.
VI. Resolutions
Jeff Dodd from the Academic Quality Committee was prepared to discuss the resolutions
on prerequisites, fundamental coursework, and advisement. He stated, however, that he had not
heard back from the computing support personnel regarding the feasibility of the plans. We need
to know if additional hardware or software would be needed and what the estimated costs would
be. Since Don Thacker was scheduled to speak at 3:30, it was decided to table this discussion
until the April meeting.

VII. Old Business
Life Insurance Policy- Susan Di Biase reported that she had spoken with Gary Dempsey, director
of personnel services. He offered additional clarification regarding the life insurance policy. He
stated that the exclusions for infectious illness relate only to the accidental death portion of the
policy. There are no exclusions for the basic life insurance policy. The accidental death portion
pays an extra amount for deaths due to accidents, and it is reasonable that an infectious illness
would not be considered an accident.
Report from the Vice President for Business Affairs.
Leaks- Don Thacker was welcomed by Vice President Cain and began his report by stating that
roofs are being repaired. He is trying to put on gabled roofs with shingles where possible.
Merrill, Stone, Stephenson, Library, and TMB will have gabled roofs installed. He stated that the

cost of the college was perhaps $ 750 million but buildings were old. He would do things
differently if building it today.
Electronic Financial Transactions- Mr. Thacker reported that JSU is trying to remain competitive
by developing registration and payment by phone. He said at this point we are not using Internet
registration because of security concerns. Encryption might be a possibility at some point. He
encouraged all faculty to get on the electronic pay deposit plan to save costs.
Chief Ladiga Trail- Greg Barrett stated that the Chief Ladiga Trail had been I the works for
years. When did JSU decide that the Greek Village takes precedence? Mr. Thacker stated that the
Greek Village had been planned for 10 years and the Trail had been planned for 6 years. He
would like the Trail to continue on a different route because the Village is there. He wants the
traditional railroad bed used as a maintenance route. He said that a staging area is needed for
people to park cars, so it makes sense to run the route by the coliseum parking lot. JSU will
donate land on either side of Park Avenue, perhaps the South side, to the Trail. A proposed plan
map was circulated. Greg Barrett asked if the Trail would be on the road. Mr. Thacker replied
that the Trail would run alongside the road, not in the road. Susan McCain said that there was not
much space for a bicycle path there. Mr. Thacker said that Junior Jenkins, the architect, had said
that there would be adequate space. Harry Nuttall said that the section of the Trail along
Highway 204 is a highly traveled area. He is concerned about safety. Susan McCain said that the
planners need to walk along that stretch of road to see how safe they feel. Mr. Thacker said that
he would like a nice sidewalk going from the dormitory area to the Coliseum. He said that the
Greek Village used to be a grown-up viney snaky area. He feels much safer there now. Greg
Barrett asked what will happen to the apartments by Mason Hall. Don Thacker said the
University would like to purchase them and use that area for a Greek Village expansion. Susan
McCain asked what the time1ine is. Mr. Thacker said that JSU has not yet applied for an
Intermodal Surface Transportation grant, a 20 % matching grant. The Greek Row will probably
have a 3 to 1 match in dollars donated.
Alumni are borrowing money to help out JSU. The Greek Village is a money generator.
Kay Gray asked what groups besides fraternities would locate there. Mr. Thacker suggested that
subject areas like family and consumer sciences or computer sciences might locate there. He said
this is the trend in housing for the future. Carmine Di Biase asked if there will be an overpass
crosswalk where the Trail crosses Highway 204. Is there any more talk of an overpass near
Merrill or Brewer? Don Thacker said that he would have to talk to the Trail coordinators about
any overpass plans. He said that at UAB the students don't use the overpasses. He said the
administration has discussed building overpasses but are afraid they would not be used. He said
that the traffic problems will be helped when the high school moves. A bypass route for Hwy. 21
would also help. Later, Dennis Zuelke returned to this subject by saying that he understands the
politics and the desire for alumni donations pragmatically speaking, but he would like to know
what is incompatible with having the Trail follow the historical railroad bed. Mr. Thacker
answered that having a sidewalk from Hwy. 21 to the Coliseum is a priority. With the Trails
project, the University will have to match 20 %. He would like the Trail to serve a dual purpose.
He says that families will see the campus and disperse through the campus. He believes the
Coliseum will be a natural dispersion point. Mr. Thacker added that tractors travel on Miller
Ave. He would not want a sidewalk there (by the Physical Plant). Greg Barrett asked, regarding
safety, aren't there more students driving on 204 than garbage trucks on Miller Ave.? Susan

McCain asked if there was cooperation from the Highway Dept. in terms of quieting the 204
traffic. Mr. Thacker said that there are police out on 204 every day ticketing people in the 35
mph. zone.
Plans to Move Core Classes- Carmine Di Biase asked if plans to move core courses to the main
campus are serious. Mr. Thacker replied that first we need vacated space. After the TMB
renovations are completed, the Martin Hall science labs will be done and the Martin Wing
classrooms will be added. JSU is serious about moving the core classes, but is about $ 10 - 12
million short.
Traffic Safety on Hwy- 21. Susan McCain asked if it would be possible to get turn signals for the
left hand turn at 11th street and Hwy. 21. Mr. Thacker said that JSU has had disagreements with
the Highway Dept. JSU wanted blinking lights for the Merrill Hall crosswalks. The state would
not purchase the blinking lights and JSU had to. He said that it is hard to get anything from the
Highway Dept. because, according to their standards, we don't have enough traffic. He said that
Pelham is not considered a city street unless Hwy. 21 gets a bypass (which is in the long-term
plans). Ifa bypass is made, then Pelham will be a city street and we will probably have much
more help from the city.
Excessive Paperwork for Visiting Scholar Lectures- George Cline asked why there is a mound of
paperwork to have a seminar speaker come. His department has not been able to have any guest
lecturers for 1 _ years. At Auburn and UAB a 2-page form is sufficient. Mr. Thacker gave the
names of people to talk to at AU and UAB. He said that in 1986 the rates on federal income tax
were reduced and loopholes were cut out. This defined a lot of people as contractors who didn't
use to be. A university in Texas was given fines and penalties. He said that taxes can be charged
back to the department head or person responsible. He distributed an undated editorial from the
Wall Street Journal by Wayne T. Gilchrest entitled "IRS Runs Over School Buses." He said that
this is a real issue. The IRS has targeted universities. He has been to the IRS. George Cline said
that we are talking about having one person come to speak one time. Mr. Thacker said that we
have to comply with the laws. Judy McKibbin said that she had a speaker come to speak for an
hour giving a keynote address. There was a stack of paperwork to fill out that took longer than
the lecture. Carmine Di Biase said that there was also the issue of double dipping if the speaker
is from another Alabama university. Treating the person as a JSU employee creates legal
problems. Mr. Thacker said that he will look at individual cases. He said that he also tries to
d09ument why certain decisions were made. He said the law is not fair. Harry Nuttall asked why
the speakers couldn't receive 1099 forms. Mr. Thacker asserted that this is a big mistake, because
then the IRS can follow this paper trail and track you. They can assess back-up withholdings. At
this point, it was 4: 15. Vice President Cain asked if there were any more questions. There were
not. She thanked Mr. Thacker for attending the meeting.
VIII. New Business
Plan for April Agenda-Jeff Dodd asked for his resolutions to be placed on the agenda for April.
Kay Gray said that she had received suggestions from her faculty regarding the proposed
resolution for the dead hour. She asked this to be put on the agenda for April.
Student Ratings of Instruction-The Secretary noted that there was no longer a quorum at the
meeting. George Cline stated that this issue is important to discuss soon because Biology has
been told that they must come up with an evaluation form this semester. He said Computer
Services is not adequately supporting academics. Kay Gray reported that her department had

developed a form months ago. George Cline said that the department wants an evaluation that
can be used to evaluate teaching across departments. There is no uniform standard for teaching
quality without a universal evaluation. Kay Gray said that formerly the college controlled the
SRI’s. Was the objective to evaluate teaching at the departmental level? If so, the SRI should be
developed and used at the departmental level. George Cline said that the university has three
missions: teaching, research, and service. Evaluation is needed for tenure, merit pay, and
promotion. A fair and reasonable evaluation, not an arbitrary one, is needed. Carmine DiBiase
asked whether the decision to switch the evaluations to the departmental level was made for the
sake of expediency, since Computer Services no longer has the staff to process the forms.
IX. Adjournments
There being no quorum, Susan DiBiase moved to adjourn the meeting. Blanche Colley offered a
second. The meeting was adjourned.
Respectfully submitted,
Susan DiBiase, Secretary

Jacksonville State University
Faculty Senate Minutes
February 9, 1998
I. Call to Order
A quorum was present and the meeting was called to order at 3:02 p.m. The
following senators were present:
Greg Barrett
Gary Gee (for Diana Cadwallader)
Linda Cain
Jerry Chandler
Jimmy Chen
Blanche Colley
Ann Croom
Susan Di Biase
Carmine Di Biase
Kay Gray
Slenda Haynes
Les Hill
Gloria Horton
Ron Hunter
Ron Koss
Judy McKibbin
Harry Nuttall
Janet Ramsay
George Cline (for Roger Sauterer)
Jim Sewastynowicz Mary Stinson
Bonnie Thornhill
Victor Vallo
Paul Wilhelm
Dennis Zuelke
Don Killingsworth (SGA)
Greg Bonds (Athletics)
Jeff Dodd (Math; Ad hoc Academic Quality Committee member)
II. Approval of Minutes
President Rush asked if there were any additions or corrections to the minutes. There
being none, the minutes stand approved as circulated.
IV. President's Report
Welcome. President Rush welcomed Greg Bonds, a non-voting representative from the Athletic
Department, and the two alternate senators. He then reported on the status of two resolutions
from Spring 1997 which had been forwarded to the Academic Regulations Committee, which
meets infrequently. Pres. Rush also reported that the Academic Council had not met recently, but
would meet January 11th.
Status on Resolution to Calculate Honors with Inclusion of Final Semester Grades- The
Academic Regulations Committee agreed to accept this change as recommended by the Senate.
It is possible that the change can be implemented for Spring 1998 graduation. The committee
recommended that the change not be made retroactively. The system will work as follows:
Department secretaries will forward two lists of names, students definitely receiving honors, and
students who are borderline to receiving honors (depending on their last semester's grades). The
borderline students will have two diplomas printed, one indicating honors and one not. The
correct diploma can then be given at graduation. It was noted that the cost of printing extra
diplomas would be $200 - $500. If students accepted it, the university could save money by not
giving out these diplomas at graduation, but ordering only the correct diploma after grades were
entered. This matter was referred to Don Killingsworth, who will address it with the SGA.
Status on Resolution Requesting Time Between Exams and Day Grades Are Due- Faculty
had noted problems in getting grades in by the senior deadline when final exams were late in the
exam period. The committee recommended that Academic Council be asked to approve a "senior
privilege" by which graduating seniors could take exams early at the instructor's discretion, for
the purpose of allowing more time for grading. This plan would also help with calculation of
honors. The consensus of the Senate was in favor of this idea, which President Rush will propose

to the Academic Council.
Status on Resolution Requesting a Day Between Semesters- Jerry Smith stated that there were
calendar issues which make this resolution difficult to implement. One problem is that
graduation is normally held on a Friday or Saturday. Forty-eight hours are required to process
grades. (For example, if a final exam is Tuesday night, grades are due Thursday.) In addition, the
SACS requirements regarding contact hours must be met. Kay Gray asked why there couldn't be
an extra day between Summer I and Summer II. Pres. Rush said graduation in summer must be
on a Saturday. It was also asked why Summer I grades must be in so early. President Rush said
that Jerry Smith had stated that he didn't believe that he could alter the calendar to satisfy all the
requirements plus this faculty request. He was, however, willing to allow the Faculty Senate to
tackle the calendar. The members present requested this to be done, and forwarded the project to
the Policies Committee headed by Judy McKibbin.
Elections of Faculty Senators- President Rush noted that elections for new senators should be
completed by May, with the new senators attending the May 11th meeting (in the company of
outgoing senators, if desired). He made the clarification that Mary Stinson is elected to fill the
seat resigned by Gordon Nelson. Her term thus ends this May. Other senate seats up for election
include those of Jimmy Chen, Ann Croom, Les Hill, Ron Koss, Judy McKibbin, Janet Ramsey,
and Jim Sewastynowicz.
IV. Secretary's Report
End of Year Report- Susan Di Biase stated that she will be compiling an end-of-year report of
Faculty Senate activities. She said that she will prepare a simple form or format for committee
chairs to complete. This form will be available by next month's meeting. The end-of-year report
should be circulated at the May meeting.
Circulation of Survey Results- Sec. Di Biase said she is trying to keep track of the circulation
of survey results by senators to their department faculty. She asked one senator from each
department to complete a form indicating whether and how results had been circulated. She
offered to provide additional copies of the survey results to senators who need them.
V. Committee Reports
Policies- 1) Environmental Studies. Chair Judy McKibbin reported that the problems reported
by Senator Roger Sauterer regarding the Environmental Studies program have been resolved to
his satisfaction. The committee will table this issue. 2) Faculty Sexual Harassment Policy. A
resolution requesting the administration to review the sexual harassment policy was forwarded in
Spring 1997. The latest version ofthis policy found in the policy manual was dated 5/97. Some of
the concerns of the committee had been addressed. For example, more options were given during
the informal complaint process. In the formal process, however, the faculty member is referred to
the grievance policy. This policy directs the faculty to go to the immediate supervisor. The
committee feels that not enough options are present. They will request additional changes to the
policy.
Welfare- Chair Harry Nuttall. No report.
Admissions / Scholarships- Chair Gloria Horton. No report.
Honors- Ron Koss reported for Chair Diana Cadwallader that letters requesting nominations for
the Outstanding Teacher and Faculty Scholar Awards have been sent out.
Ad hoc Academic Quality. Chair Greg Barrett reported that Writing Across the Curriculum has

been placed on the agenda for the April 14th Faculty Forum. He asked for any volunteers who
would like to help the committee with the program, particularly those who had been involved
with W.A. C. in earlier efforts. There were no volunteers. He also reported that the committee
had reviewed resources to aid students at risk for academic problems. The committee agreed that
adequate resources are available on campus, and encouraged faculty to direct students to these
resources. In particular, faculty should encourage students to attend the summer orientation
program. The committee placed three resolutions on the agenda.
Ad hoc Faculty Concerns. Chair Susan Di Biase circulated a report from the committee
offering recommendations based on the faculty survey results. The recommendations were
targeted to specific groups for action. She asked senators to follow-up on those items marked
"department" by addressing them at the department level. Several items were marked for
discussion by the entire senate (and will be placed on the agenda for the March meeting). Several
items were referred to specific senate committees for action.
VI. Resolutions
Gathering Place on Quad (Resolution S98-1)- The resolution was presented by Academic
Quality Chair Greg Barrett, who stated that the goal of the resolution was to increase
faculty/student interaction. Victor Vallo seconded the resolution and stated that he supported the
idea of a gathering place, even perhaps a gazebo or place for outdoor concerts like chamber
music. Carmine Di Biase said that this proposal fits in well with plans to relocate core courses to
the old campus. Greg Barrett said that the plan could be implemented inexpensively. Harry
Nuttall questioned the wording, "covered benches and kiosks." He asked whether stone tables or
a small covered stage might be more appropriate. Greg Barrett said that the intention of the
committee was to provide a place to sit and a central location for notices and communication.
Jeff Rush suggested an alternate wording, "appropriate furnishings." Kay Gray suggested,"
appropriate furnishings such as covered benches and kiosks." Gary Gee said that he was
concerned that a noise problem could develop for nearby classrooms if large gatherings become
popular. Judy McKibbin argued that "appropriate" can cover this objection. There being no
further discussion, Jeff Rush asked that the vote be taken with the alternate wording suggested by
Kay Gray. The vote was unanimous in favor of the resolution.
Biweekly "Dead" Hour and Monthly Faculty / Student Lunch. Greg Barrett presented the
resolution, which was seconded by Victor Vallo. Ron Koss made the syntactic correction that
biweekly means every two weeks, not twice a week. Gloria Horton expressed her concern that
the proposal would lengthen the school day because of the numbers of sections taught in a large
department like English. She said that six or eight of the English faculty have classes during the
lunch hour. There would not be enough classrooms to move these classes to other times. There
will be fewer classrooms when the English Department is moved to the old campus. She said this
issue had been looked at before by the Senate and this was the problem. Jeff Rush asked Jeff
Bonds if the proposal would pose a problem to Athletics, and was told it would not. Ron Hunter
said that the lunch hour would be unavailable all week if Monday and Thursday are chosen as
the "dead" days. Judy McKibbin said Monday and Wednesday could be selected. Greg Barrett
said that the plan could be encouraged, not mandated. Jerry Chandler said that one hour may not
be long enough if students must get from one side of campus to another. Kay Gray said that her
department also would have a hard time scheduling all the classes. She said that students who
work can't afford to lose an hour. The mid-day classes are popular. George Cline said that he

tried this program at another school. Students did become more involved in a broader range of
campus activities and attendance at extracurricular events improved. Susan Di Biase said that
Nursing has a "dead" hour on Monday and Friday during which nursing organizations meet, and
it works well. Jeff Rush said that this resolution would probably go to the Academic Regulations
Committee and Jerry Smith, who would probably argue that it poses scheduling difficulties. He
said that alternately, it could be forwarded to Academic Council as a request to deans to
encourage departments to try to alter their scheduling. He said that formally, the resolution might
die, but informally there would be a better chance. The times selected by various departments
might differ, however. SGA representative Don Killingsworth said that the plan might help the
students. He said that SGA has a hard time getting people organized to meet. Many students
work in the evenings. Jim Sewastynowicz suggested that the resolution be directed to the SGA
for consideration. He moved to refer the matter. Ron Koss seconded, and the motion carried
unanimously.
Enforcement of Prerequisites and Advisement of Students. This resolution was presented by
Jeff Dodd, a member of the Academic Quality Committee. He explained the resolution by
referring to its three major points. The first point is that computer registration needs to be
improved. For example, he has known of a student who registered for Calculus 2,3, and 4
simultaneously. The computer should be programmed to recognize when prerequisites are not
met. Secondly, students should be required to take fundamental courses in communication and
analytic skills before progressing to upper level work. Students need adequate command (C level
work) of subjects which are foundational to their majors. Thirdly, registration should be
conducted in such a way that students are forced to consult with their advisors. Judy McKibbin
asked if the resolution was too complicated to vote on at this meeting. Linda Cain answered for
the group by saying, "Yes." Ron Hunter asked if someone from the committee could talk with
computer services about the feasibility of altering the registration programming. Jeff Rush asked
the group if there are departments that simply don't enforce prerequisites. Several senators said,
"No." Ann Croom said that we are already supposed to be enforcing these standards. Someone is
letting the students register inappropriately. George Cline said that he would like to see the
prerequisites loaded into the computer so that students lacking prerequisites will be booted out of
that course. If the faculty wants to waive the prerequisite requirement, they can override the
system. Gary Gee said that a PIN number system will quickly become insecure. He does support
the blocks on the computer for 300 level courses. Jeff Rush said he often hears faculty grumbling
about holding students hands. Would this proposal lead to more handholding? There was a
general outcry of "Less!" Carmine Di Biase said that he had a student who signed up for two
sections of the same course and dropped the section with the initially more scary instructor. Jeff
Rush asked faculty to take this resolution back to departments for discussion. He asked one
person from the committee to call computer services. Gloria Horton said that she had spoken
with someone from computer services before about this issue and was told that the program they
have now will not do what we want. She said she was told the software would cost $ 20 K. Some
faculty suggested that perhaps it is time to spend the $ 20 K, or assign the programming as a
student project.
VII. Old Business.
Merit pay- This item was placed on the agenda to allow for reports from departments. There
were no follow-up reports. Jeff Rush reported on discussion of merit pay by the state legislature.
He said that university presidents want discretion in the allocation of pay increases, but that the

legislature is leaning toward an across the board percentage increase.
VIII. New business.
Life insurance policy- Susan Di Biase reported that when she reviewed the life insurance policy
she noticed an exclusion of coverage for "disease or bacterial infection." She said that she called
Gary Dempsey, the Director of Personnel Services and was told by him that this was the way the
policy was written when the bids were made, and that we could ask to have it re-bid but any
changes would probably cost more. He recommended that the policy not be changed until the
next time it was renewed, because of budgeting concerns. Susan Di Biase said that she wanted
the group to know about this since it affects everyone. Harry Nuttall said that with such a broad
exclusion, in effect we don't have coverage. The consensus of the group was that they desired to
see the contracts re-bid before the renewal date. Jeff Rush asked Ms. Di Biase to contact Gary
Dempsey again informally and request further action.
IX. Adjournment
There being no further business, Gloria Horton moved to adjourn the meeting. Ann Croom
offered a second. The meeting was adjourned.
Respectfully submitted,
Susan Di Biase, Secretary

Jacksonville State University
Faculty Senate Minutes
January 12, 1998
I. Call to Order
A quorum was present and the meeting was called to order at 3:02 p.m. The
following senators were present:
Colonel Merriss
Greg Barrett
Mary Stinson
Jerry Chandler
Victor Vallo
Carmine Di Biase
Don Killingsworth (SGA)
Gloria Horton
Linda Cain
Judy McKibbin
Susan Di Biase
Jeff Rush
LesHill
Bonnie Thornhill
Susan McCain
Dennis Zuelke
Harry Nuttall
Doris Bennett
Sandra Stone
Blanche Colley
Paul Wilhelm
Kay Gray
Ron Koss
II. Approval of Minutes
President Rush asked if there were any additions or corrections to the minutes. There
being none, the minutes stand approved as circulated.
III. Committee Reports
Policies- Chair Judy McKibbin reported that the committee is looking into the matter presented
by Senator Sauterer at the last meeting regarding the Environmental Studies program.
Welfare- Chair Harry Nuttall. No report.
Admissions / Scholarships- Chair Gloria Horton. No report.
Honors-Chair Diana Cadwallader. No report.
Ad hoc Academic Quality- Susan Di Biase reported for Co-Chair Greg Barrett that the
committee is working on several resolutions to be presented at the February meeting. The
committee is working with several faculty members who have been involved in Writing Across
the Curriculum in the past. This group is on the calendar for the Faculty Forum on Effective
Teaching for April 14th.
Ad hoc Faculty Concerns. Susan Di Biase and Linda Cain placed discussion of merit pay on the
agenda for consideration by the Senate.
IV. Resolution(s)
There were no resolutions.
V. President's Report. Academic Council. President Rush stated that Academic Council would
meet Wednesday, January.14
VI. New Business
Board Meeting- Linda Cain attended the meeting of the Board of Trustees. She reported that the

meeting included a report on capital projects. The Phase 2 housing infrastructure is complete.
Housing occupancy is up this year. There was an informal report on the number of students
registered. The numbers are up for transfer students. The numbers of new freshmen are
comparable to Spring 1997. Graduate enrollment is expected to be maintained. There was a
report on the Little River Canyon Field School. Alabama Power donated a large tract of land, and
there are plans to build a structure on the site soon. Dr. McGee circulated funding data including
our ideal funding plan compared to ACHE's proposal. Funding is up 1 %, but 2 % has been taken
back by the state. Alabama does not compare well in education funding to other southern states.
Domestic preparedness was discussed. The meeting ended with a one-hour executive session.
Domestic Preparedness- Greg Barrett reported on the meeting which was called by Dr. Watts.
Dr. Watts explained the university's interest and possible plans, including a week-long course for
initial responders to releases of hazardous materials. There are opportunities for industrial
development and entrepreneurial work in manufacturing and selling equipment and uniforms.
Military equipment does not meet OSHA standards, so new equipment will have to be
manufactured. This should add to the economic well-being of the county. There will be three
domestic preparedness sites in the country, but the others may close in favor of Fort McClellan.
Merit Pay- Susan Di Biase stated that the faculty survey results revealed much concern about
merit pay. She asked Linda Cain to offer some history and context for discussion by the Senate.
Senator Cain stated that long ago faculty and staff were given percentage raises, with no merit
pay. President McGee changed this system to a merit pay system. But merit pay has been sparse.
Gloria Horton remarked that there has been no merit pay in three years. Linda Cain said that
there are no merit pay guidelines. A task force met for two years to establish guidelines, but they
were never sent forward by the chair. (Several members of the task force are current members of
the Senate, and testified to the hard work of the committee.) Gloria Horton noted that SACS
mandates that every accredited institution must have merit pay guidelines. Mary Stinson stated
that members of her college have a detailed annual evaluation, but not a special merit pay
evaluation. It was discussed whether evaluation guidelines would need to change with the
realignment of departments and colleges. Greg Barrett stated that he would appreciate having
general guidelines regarding performance and merit pay. Kay Gray stated that one of the last
times merit pay was awarded only university service counted. Teaching did not count toward
merit. Linda Cain argued that we need uniformity throughout the campus, with flexibility to
adapt to the needs of each department. Gloria Horton clarified the merit pay process for the
College of Arts and Sciences. This college divides merit pay into the areas of departmental merit
(the larger portion) and college merit. The college merit pay committee is made up of ten faculty
members of the College of Arts and Sciences. It looks at service at the college level or above.
The ten members evaluate each applicant for merit pay using a numerical ranking system. They
then analyze the rankings using a statistical program (which includes standard deviations to
check how similarly the raters rate each applicant). Guidelines are established. The process is fair
and remains the same each year. In recent years no money has been available, so persons have
"banked points" toward future distributions. Carmine Di Biase asked whether merit pay was
designed to replace percentage raises. Linda Cain answered, "No. Now we all need percentage
raises." Carmine Di Biase asked how SACS defines merit. This question was not answered. Kay
Gray reported that Dr. McGee initially said we would not receive across-the-board raises. Later
he has allowed two or three. Linda Cain said that there is a loophole, because the legislature
sometimes mandates a percentage raise for everyone. There was some discussion of what the

legislature might mandate this time and what Dr. McGee might do if he can allocate part of the
raise in merit pay and part in percentage increases. Kay Gray reported that one time merit pay
was taken off the top and used to "equalize" salaries in certain areas, such as business. Linda
Cain stated that this is another reason that clear guidelines need to be known. Les Hill
recommended that deans be asked (through the Academic Council) to ensure that written
guidelines are available to faculty and consistent across the departments. There was general
consensus for President Rush to bring this matter to the attention of the Academic Council and
request such action.
Miscellaneous Announcements- Gloria Horton asked whether the University Forum is meeting.
She is not receiving her announcements. Linda Cain advised her whom to contact. Jeff Rush
reported that he is a co-host for the Friday morning campus radio show from 11:30 to 12:30. The
show has had a good response. Its purpose is to publicize events and inform students of activities
on campus. Jeff Rush reported that Don Thacker was unable to attend today's meeting as
requested because of the Board of Trustees meeting. Susan McCain reported that she has
implemented Writing Across the Curriculum methods in her classes and is pleased with the
results.
VII. Adjournment
There being no further business, Gloria Horton moved to adjourn the meeting. Greg Barrett
offered a second. The meeting was adjourned at 3:40 p.m.
Respectfully submitted,
Susan Di Biase, Secretary

Jacksonville State University
Faculty Senate Minutes
December 8, 1997
I. Call to Order
A quorum was present and the meeting was called to order at 3 p.m. The following
senators were present:
Greg Barrett
Martha Knight
Doris Bennett
Ron Koss
Diana Cadwallader
Susan McCain
Linda Cain
Captain Biedekarken (alt.) Harry Nuttall
Susan Di Biase
Janet Ramsay
Jeff Rush
Carmine Di Biase
Roger Sauterer Mary Stinson Sandra Stone Victor
Kay Gray
Vallo Paul Wilhelm Dennis Zuelke (SGA) Don
Slenda Haynes
Killingsworth
LesHill
Gloria Horton
II. Approval of Minutes
President Rush asked if there were any additions or corrections to the minutes. There
being none, the minutes stand approved as circulated.
III. Committee Reports
Policies. Gloria Horton stated that Chair McKibbin had no report.
Welfare. Chair Harry Nuttall. No report.
Admissions / Scholarships. Chair Gloria Horton. No report.
Honors. Chair Diana Cadwallader reported that eight names of Faculty Emeriti, plus the name of
the deceased faculty member to be honored, were approved by Dr. Watts for recognition at fall
graduation.
Ad hoc Academic Quality. Co-Chair Greg Barrett stated that the committee would be
presenting a resolution at this meeting regarding writing across the curriculum.
IV. Resolution
Writing Across the Curriculum. (Resolution F97-4). Carmine Di Biase presented this
resolution on behalf of the Academic Quality committee. He said that faculty had made efforts to
begin a Writing Across the Curriculum program several years ago, and that these faculty were
still using the methods. He stated that it is time to revive these efforts. He clarified the point that
writing across the curriculum is not an attempt by the English department to have others do the
job of the English department. Writing across the curriculum does not mean more assignments
and grading, but using writing as a way to exercise critical thinking skills. Greg Barrett said
writing across the curriculum can help students articulate their thinking and think more clearly.
He said it could include non-graded assignments such as journals. He also said that writing
across the curriculum is not intended to be remedial, or to replace programs such as the Center
for Individualized Instruction. Carmine Di Biase said that writing across the curriculum
programs have been very successful at a variety of universities, including those the size of JSU.
He said that the program could be implemented on a voluntary basis. Susan McCain said that

there is much need for students to develop their writing skills. She said that her students even
have problems with reading comprehension. Gloria Horton said that she hears back from
employers, "Why can't students write?" She said that if they don't use their writing skills after
freshman composition, then they lose them. Harry Nuttall said that he had spoken with students
who had no writing assignments in high school. There was also very little emphasis on writing in
college. These students had not had the opportunity to develop the very skills that employers are
looking for. Doris Bennett said that she would like to integrate more writing into her courses, but
has little class time to spare. Several senators interjected that short simple exercises could be
used fruitfully. Jeff Rush asked if there was also support for creating more writing intensive
classes. Susan Di Biase said that this resolution does not address writing intensive classes, but
would help create a foundation for them, which the Academic Quality committee recommends.
Harry Nuttall suggested that it would be better to integrate writing across the curriculum than to
designate certain courses as writing intensive. Carmine Di Biase made a motion to accept the
resolution. Harry Nuttall offered a second, and the motion passed unanimously.
V. President's Report
Status of Resolutions - President Rush stated that he had forwarded Resolutions F97-1 (Higher
Education Partnership) and F97-2 (Public Relations) to Dr. Watts. They are now being addressed
by the appropriate committees or university departments, as are several resolutions ftom last
spring. Resolution F97-3 (Chief Ladiga Trail) has been forwarded to the Administrative Council,
of which Don Thacker is the chair. At this point, Victor Vallo reported that he had eaten lunch
with Don Thacker and that they discussed the Ladiga Trail. Mr. Thacker stated that the trail
could not go through the university housing area because of the cost of redesigning the
architectural plans. He told Dr. Vallo that he would be happy to come to the Faculty Senate to
discuss the matter. Pres. Rush asked the senators if they would like to invite Mr. Thacker for the
January meeting. The consensus was favorable, and Pres. Rush said he would extend the
invitation.
Budgetary Windfall from Changes in Retirement System Accounting. President Rush said
that there is discussion of what to do with the money that will be available in our budget after
changing the accounting system for retirement funds. He emphasized that this is not new money;
it is money that is already in our budget. He said that the fight is to keep it in our budget rather
that having it reallocated to K-12. Dr. Watts has already gone on record saying that ifthe money
is kept in our budget, he would like to use it for faculty salary increases. Dr. McGee has also said
that he would put the money into faculty salary increases. Since this is an election year, the state
legislature is even talking about an 8 % increase in our budget. The good news is that there will
probably be a raise in some amount, but we don't know when, how much, or how it will be
distributed. Roger Sauterer asked if we can be sure that the windfall will leave the retirement
program adequately funded. Pres. Rush said that David Bronner and the retirement system
leadership say that the program is in good shape.
Position Statement on Faculty Salary Increases. (Position Statement F97-5) President Rush
presented the position statement adopted by the University of Alabama Faculty Senate Steering
Committee on faculty salary increases. He asked whether senators were sufficiently satisfied
with the wording of the statement to support it. Ron Koss moved to accept the document. Gloria
Horton seconded. Discussion followed. Harry Nuttall wondered if the emphasis on salaries alone

looks bad from a public relations standpoint. We do have other concerns about equipment and
maintenance. Greg Barrett countered that it is our money; it is budgeted for faculty benefits.
Pres. Rush said that the report he heard on the budget meeting was that the focus was faculty
salaries. Mr. Nuttall said that he would withdraw his objection. Carmine Di Biase said that he
saw the governor interviewed on a news program and that he was planning to use part for K-12
programs, part for scholarships, part for physical plants, and part for a tax refund. There was no
mention of faculty salaries. Ron Koss asked if the governor was speaking about Higher
Education’s part of the windfall, and Dr. Di Biase was unsure. Gloria Horton said that she
thinks the governor would like to prevent higher ed. from keeping the funds, but that she doesn't
think the legislature will allow him. The question was called, and the vote was unanimously in
favor of supporting the position statement. Since the parliamentarian was absent, Pres. Rush
asked the senators how to proceed with the position statement. It was decided to communicate to
Dr. Watts that we have adopted the position statement of the UA Faculty Senate, providing him
with a copy. Also Pres. Rush will write a letter to Dr. Garner, the UA Faculty Senate President,
letting her know that we have voted to support the statement.
VI. New Business
Issues Regarding Adherence to Established Policies. Roger Sauterer presented a handout on
issues of concern to faculty in his department. The first issue was whether similar undergraduate
and graduate classes in another department were being taught simultaneously by the same
instructor. Faculty members were informed by Dr. Carr, Dean of the Graduate School, that such
co-listing of courses is not permitted. The second issue was whether an adjunct faculty member
with a master's degree was sufficiently qualified to teach graduate classes. Several permanent
faculty members with doctoral degrees possess the qualifications. The third issue was whether
impact statements regarding overlap of courses had been presented for new courses in
environmental geology and environmental ecology, which overlap with geology and biology
offerings. The biology faculty asked for these issues to be addressed by the administration. They
would like to know the reason that established procedures were bypassed. They are concerned
about the appearance of favoritism toward the environmental studies program. Kay Gray asked
whether these issues are beyond the scope of the Faculty Senate. Mary Stinson said that if this
happened in her department she would go to the persons involved and seek a solution. Dr.
Sauterer stated that faculty in his department went to Dr. Watts and didn't get much of an answer.
Meanwhile, several courses proposed for biology have been denied. Biology faculty feel
that the administration is playing favorites. Greg Barrett said that he believes that the issues are
relevant to the Faculty Senate since they are faculty concerns. Pres. Rush said that he had been
asked by biology faculty to speak to Dr. Cox, the director of environmental programs. He said
there is no department of environmental programs, that the programs are contained within the
department of physical and earth sciences. Dr. Cox should then be answerable to Dr. Howard
Johnson as department chair. Pres. Rush said that when he telephoned Dr. Cox, his voice mail
message said, "Department of Environmental Programs," and when he visited the building, he
was told by department members that Dr. Cox doesn't report to Dr. Johnson. Harry Nuttall said
that he speculates that since the university is trying to get a share of the Fort McClellan re-use
funds, the administration is trying to develop faculty for that purpose. Pres. Rush said that the
environmental programs were started with a grant, and that these faculty were spearheading the
emergency response program proposal. Faculty from criminal justice, nursing, and sociology will

support that program. Pres. Rush asked which committee should handle this matter, Academic
Quality, Policies, or Welfare. Susan Di Biase said that it seems that policies are in place and that
there is an established chain of command to follow. She asked if Dr. Wade and Dr.
Johnson are aware of the problem. Pres. Rush said he was told that Dr. Wade and Dr. Johnson
are "out of the loop" regarding environmental programs, and that no one is aware of what Dr.
Cox does. Roger Sauterer said that his department's impression is that Dr. Cox has a direct line to
Dr. Watts, bypassing the chain of command. Gloria Horton' said that she could not recall the
course applications for the courses in question coming through her committee on curriculum.
Victor Vallo asked whether Dr. Wade was apprised of the problem. Dr. Sauterer said that he was
not certain, but assumed Dr. Wade knows. Pres. Rush suggested to forward this matter to the
Policies committee, and said that he will inform Dr. Watts personally that the Policies committee
is looking at the problem. Kay Gray emphasized that appeals through the established chain of
command should be exhausted, so that the Senate can avoid controversy, even the appearance of
controversy.
Timeline for Notification on Tenure and Promotion. Gloria Horton said that she had been
asked by Hardy Jackson to present a resolution that notifications for promotion and tenure follow
the timelines given in the faculty handbook. Linda Cain said that a resolution to this effect had
been passed in Spring 1996, and had been forwarded to Bill Meehan. Pres. Rush said that at the
meeting during which the resolution was discussed, Dr. Watts acted surprised and unaware of
any delays with the time table. Gloria Horton reported that she understood that last year's
problem was that some faculty were denied promotion or tenure, and that others had to wait until
this could be addressed. Linda Cain stated that a calendar is established in the handbook, and that
the issue is compliance. Harry Nuttall reported that once the applications arrive in the VP AA's
hands, there is no further time table for action. Pres. Rush said that probably a deadline for action
by the VP AA needs to be established, and that he would speak with Bill Meehan about
addressing this concern. Circulation of Minutes to Department Faculty. Greg Barrett reported
that faculty in his department asked him why they were no longer receiving copies of the Faculty
Senate minutes. Secretary Susan Di Biase stated that she sends copies to the senators only.
Senators are responsible for communicating the business of the Senate to their department
members so that faculty will be aware of our efforts. Senators may make copies of minutes for
their department members if they wish. She asked if the senators would like copies sent to all
faculty. Ron Koss suggested that an additional copy be sent to department chairs or secretaries to
facilitate copying. Linda Cain argued that department chairs are part of administration, and that it
is the faculty's responsibility to communicate the business of the Faculty Senate. Pres. Rush
suggested keeping to the current method, since some department faculty will appreciate written
reports and others a verbal report at faculty meetings.
Vll. Adjournment
There being no further business, Victor Vallo moved to adjourn the meeting. Gloria Horton
offered a second. The meeting was adjourned at 4:00 p.m.
Respectfully submitted,
Susan Di Biase, Secretary
Secretary's Notes
Circulation of Faculty Senate Survey Results. Please circulate the cover letter and survey

results to your department faculty if you have not already done so. During your department
meetings, solicit suggestions on items for action. We should discuss department feedback on the
survey at either the January or February meeting. You may wish to ask your faculty whether
communication of Senate business can be improved in any specific ways.
Lost Items. A red scarf and black umbrella were left in the room after the meeting. Patsy Frost
has these items in her office on the 8th floor of the library.

Jacksonville State University
Faculty Senate Minutes
November 10, 1997
I. Call to Order
A quorum was present and the meeting was called to order at 3 p.m. The following senators were
present:
Greg Barrett
Lester Hill
Janet Ramsey
Roger Sauterer
Jim Sewastynowicz
Sandra Stone
Bonnie Thornhill
Victor Vallo
Mary Stinson
Jeff Rush
Dennis Zuelke
Diana Cadwallader
Gloria Horton
Linda Cain
Ron Hunter
Jerry Chandler

Martha Knight
Ann Croom
Ron Koss
Carmine Di Biase
Gordon Nelson
Susan Di Biase
Harry Nuttall
Kay Gray
Judy McKibbin
Floyd Kirby
Susan McCain
Blanche Colley
SlendaHayne
Amanda Witherspoon
(SGA)

II. Approval of Minutes.
President Rush asked if there were any additions or corrections to the minutes. The
minutes were accepted as written.
III. Committee Reports.
Policies Chair Judy McKibbin. No report.
Welfare Chair Harry Nuttall. No report.
Admissions / Scholarships Chair Gloria Horton. No report.
Honors Chair Diana Cadwallader reported that nominations for Faculty Emeriti were still open.
Only one application had been received. A faculty member had asked whether deceased faculty
could be honored in some way. Dr. Cadwallader had established that deceased faculty are not
eligible for Faculty Emeritus status. Pres. Rush will speak with Bill Meehan about a certificate of
honor for distinguished service possibly to be given at graduation. Dr. Cadwallader asked
senators to announce to faculty that the deadline for nominations would be extended from Nov.
10th to Nov. 17th.
Elections. Chair Linda Cain. No report.
Ad hoc Academic Quality. Co-Chair Greg Barrett announced that the committee is working on
several resolutions to be presented in the coming months.
Ad hoc Faculty Concerns. Chair Susan Di Biase presented the results of the survey and thanked
the committee members for their contributions. The survey results were discussed briefly. Ms. Di

Biase asked senators to copy the cover letter with the survey results when distributing them to
department faculty so that the objectives of the survey would remain clear. She asked senators to
consider how to respond to the concerns addressed by the study.
IV. Resolutions
Public Relations. (Resolution F97-2). Jerry Chandler presented this resolution reflecting
comments £Tom the last meeting. Several senators questioned the wording regarding the
effectiveness of the current advertising campaign. Dr. Chandler stated that the university has had
level enrollment despite current circumstances, and that this is some evidence of the
effectiveness of the advertising efforts. Ron Hunter suggested that the phrase "have proven
effective" be reworded as "are commendable." This change accepted, Dr. Chandler moved to
vote. Roger Sauterer seconded the motion. The vote passed with one nay vote and no
abstentions.
Chief Ladiga Trail. (Resolution F97-3). Susan Di Biase presented this resolution which she said
derived from the discussion of the Academic Quality committee on the importance of providing
a student-mendly campus. She brought a recent copy of the Jacksonville News which called
attention to controversy over the route the trail would take. Pres. Rush asked Amanda
Witherspoon to present the student viewpoint. She replied that the trail would be a good selling
point for the university and that "the Greek house will not be trashed by bicyclists." Discussion
by senators included the issues of cost to the university, the risk of crime by certain elements of
the college population, and the potential to attract high school students for afternoon courses
because of easy access by way of the trail. Jerry Chandler suggested amending the clause on
unfavorable publicity to include, 'which threatens to reach nationwide proportions." Greg Barrett
and Roger Sauterer suggested adding clauses relating to publicity and local cooperation. Judy
McKibbin argued that these topics were addressed in the proposed resolution. Liability and
safety concerns were discussed. Ron Hunter suggested addressing liability with a clause to read:
"Whereas sequestering the university has the potential to increase exposure to liability." Gloria
Horton stated that this clause should be inserted after the third or fourth clause. Dennis Zuelke
stated that the faculty seemed to be speculating on the administration's reasons for opposing the
trail's historical route. He suggested that someone £Tom the administration be invited to speak
on the issue. Pres. Rush argued that the administration's views had been presented in a public
forum through the media. He stated that inviting them to speak on every issue would hinder due
process, and that the appropriate person would be welcome to meet with the senate and discuss
the resolution should it pass. Jerry Chandler moved to accept the resolution by acclamation.
Because of opposition the resolution was brought to a vote and properly
seconded. The resolution passed with one nay vote and no abstentions.
V. President's Report.
Status of Resolution on Faculty Personal Days. Pres. Rush reported that this resolution did
pass. It is under consideration by Dr. Watts.
Program Review. The next phase of program review is scheduled to begin in January 1998.
Names of suggested committee members have been submitted by the Faculty Senate, deans, and
department heads. Dr. Watts will select the final committee, whose task will begin where the
previous committee left off. The goal of program review is to identify quality programs and
weaker programs, and shift resources as needed. It may be possible to use data that were already

collected regarding the various programs.
Summer Teaching. Pres. Rush was informed that a decision will be made Wednesday at
Academic Council regarding summer teaching. Dr. McGee has issued a mandate to increase
summer offerings. The deans and VP AA expressed concern that for faculty to teach two courses
in the same summer term would violate quality standards and the faculty handbook. There was
also a concern about whether course enrollment levels could justify extra pay. Pres. Rush
presented the proposed formula for summer pay for both 9 month and 12 month faculty. He
stated that a faculty member could teach two classes in the same summer term. Pay for the first
class would be 3/32 of regular pay. Payment for the second class (in the same term) would be the
regular overload rate of$ 1,000. (undergraduate class) or $ 1,050 (graduate class). Enrollment
minimums were presented; these varied with the level of the course. Pres. Rush said that the
benefits of this plan are that it addresses equity issues and will reduce the need to hire adjuncts.
Discussion followed.
Discussion of Summer Teaching. One senator asked why one would accept a second course for
only $ 1,000. Several persons reported on adjunct or overload rates at other universities: a school
in Tennessee pays $ 3,000, a community college in Georgia pays $ 2,500. Ron Hunter proposed
increasing the overload pay scale. Several faculty asked for a clarification for 12 month faculty
who might wish to teach one course in Summer I and one course in Summer II. Would this be
allowed, and would the extra course be compensated at 3/32 pay? Victor Vallo asked if the chair
will select who teaches. Carmine Di Biase asked if the summer courses would offer more variety
or more core selections. Pres. Rush stated that these would be departmental decisions. One
senator asked if faculty members in a small department would have the option to refuse summer
loads. Pres. Rush stated that the department would then have to hire adjuncts. A senator asked
about higher level classes that typically have low enrollment; could these be offered? Pres. Rush
answered that departmental averages for minimum enrollments could be considered. Ron Koss
asked whether remuneration for independent study coordination would be feasible. Diana
Cadwallader asked about the rationale for increasing summer teaching. Pres. Rush replied that it
makes money. Several others answered that it was discontinued because it didn't make money.
Gloria Horton stated that the last time the university cut summer offerings, enrollment dropped.
"And went to Gadsden State," said Harry Nuttall.
VI. Adjournment.
A motion to adjourn was made and properly seconded. The meeting was adjourned at 4:10 p.m.
Respectfully submitted,

Susan Di Biase, Secretary

Jacksonville State University
Faculty Senate Minutes
September 15, 1997
I. Call to Order / Approval of Minutes
President Rush declared a quorum to equal 16 members present. A quorum was present and the
meeting was called to order. The following senators were present:
Greg Barrett
Doris Bennett
Diana Cadwallader
Linda Cain
Jerry Chandler
Blanche Colley
Aim Groom
Floyd Kirby
Martha Knight
Ron Koss
Susan McCain
Judy McKibbin
Gordon Nelson
Harry Nuttall
Janet Ramsey
Roger Sauterer
Jim Sewastynowicz
Bonnie Thornhill
Victor Vallo
Paul Wilhelm
Dave Merriss

Carmine Di Biase
Susan Di Biase
Kay Gray
Lester Hill
Gloria Horton
Ron Hunter

President Rush asked if there were any additions or corrections to the minutes. The minutes were
accepted with a correction showing Ron Koss as present.
II. Old Business
Election of Vice President. The nomination of Linda Cain for Vice President, which had been
properly presented at the May meeting, was forwarded for a vote. The candidate was accepted by
unanimous vote.
III. New Business
Constitution. President Rush announced that the revised Faculty Senate Constitution and
Bylaws will be sent out for discussion and vote by departments. Faculty Senators will be
requested to discuss the document with their departments and obtain a vote. The department
votes will be brought back to the Faculty Senate body.
H.E.P Resolution- (Resolution F97-1) President Rush stated that the Executive Council decided
to follow a procedure of having a resolution presented at one meeting, with a vote to follow at
the next meeting after time to deliberate and consult with department members. He asked,
however, if anyone had an objection to voting at the present meeting on a simple resolution in
support of the Higher Education Partnership which had been brought forward by the Office of
Institutional Advancement. No objections were voiced. Jerry Chandler moved to accept the
resolution. Gloria Horton properly seconded the motion. A unanimous vote of support
followed. President Rush encouraged those who do not belong to join. Forms are available from
Joe Serviss or Jack Hopper in the Office of Institutional Advancement. Students are also
encouraged to join. Greg Barrett stated that he planned to encourage membership at his
department meeting.
President’s Report- President Rush asked Faculty Senators to keep disagreements within the
university private. He stated that open discord among faculty and administration weakens our
voice in Montgomery. President Rush also stated that the Academic Council would meet
September 17th and that final enrollment numbers would be presented. This will be a crucial
year for ACHE determinations. President Rush presented the Faculty Senate Goals for 19971998 as developed by the Executive Committee. He asked that these be reviewed for discussion
at the October meeting.
Committee Business- The roles of the various committees were clarified for newcomers.
President Rush asked the committees to choose their chairs. The Policies Committee will be
chaired by Judy McKibbin. The formation of two Ad Hoc committees was announced.
President Rush asked those who would like to serve on these committees to give their names to
the Secretary. He stated that Ad Hoc committees are free to include faculty members who are
not senators. Several senators offered to serve.
Athletic Department Representatives- President Rush asked whether it would be helpful for a
representative of the Athletic Department to attend the Faculty Senate meetings to improve
communications. Jerry Chandler stated that he would like someone empowered to speak on
items of interest. It was clarified that the Athletic Department may have voice but no vote, as it
is not an academic department. There being no objections, President Rush stated that he would
approach them about selecting a representative.

Student Government Representative- It was noted that student government is entitled to a
representative to voice student concerns. They have not in recent times sent anyone.
IV. Report from President McGeeBudget- Dr. McGee voiced his appreciation for being invited to speak. He began by presenting
enrollment figures and an update on the budget. He reported that the Capital Campaign will
meet its $5 million goal. The Foundation account has grown to $ 18 million with the addition of
a $ 2 million willed bequest.
Appreciation for Faculty Efforts. Dr. McGee stated that he appreciated faculty efforts with the
successful program review and benchmarking. He applauded the many grants and contracts
faculty have received, helping to fund research and cover equipment costs. He voiced his
appreciation for the public service and outreach of faculty and staff, particularly the campus
visitation days. He stated that it was a tribute to the faculty's leadership and initiative that so
many goals were achieved within such a tight budget.
Plan for Fall Semester. Dr. McGee announced plans to dedicate the Paul Carpenter Village
Housing. He stated that the university is establishing apartment-style campus housing in order to
compete with off-campus offerings. He stated that the Board of Trustees would meet soon and
will receive reports on projects, budgeting, and a salary plan. It is planned to offer a. small
percentage salary increase, taking the costs out of the operating budget, if necessary.
State Funding. A packet of information on the state budget was circulated. This included Dr.
McGee's response to the budget restrictions.
Question and Answer Period. Topics discussed included: PEEHIP allotments, distance
learning, lSD's position relative to other 4-year colleges, scholarships, HEP services, ad valorem
tax, program realignment or mergers, unlikely closure of 2-year colleges, state articulation
agreement, rising junior standards. Dr. McGee concluded by saying, "That which we do
ourselves we do very well. Thank you for all your hard work. I am grateful and the alumni are
grateful."
V. Adjournment. Ron Koss moved to adjourn. The motion was seconded by Gordon Nelson
and the meeting was adjourned.
Respectfully submitted,
Susan Di Biase, Secretary

Jacksonville State University
Faculty Senate Minutes
May 12, 1997
I. Call to Order / Approval of Minutes
President Rush declared a quorum to be present and called the meeting to order.
The following senators were present:
Richard Annstrong
Jimmy Chen
George Cline
Janice Costello
Susan Di Biase
Kay Gray
Karen Henricks
Lester Hill

William Hug
Mike McCormick
Judy McKibbin
Harry Nuttall
John Pattis
Janet Ramsay
Jeff Rush
Jim Sewastynowicz

Sandra Stone
Bonnie Thornhill
Diana Cadwallader
Linda Louise Cain
Gloria P. Horton
Carmine Di Biase
Jerry Chandler
Roger Sauterer

President Rush asked if there were any additions or corrections to the minutes. The minutes were
accepted as written.
II. Committee Reports
Elections. President Rush brought the unfinished business from the April meeting to a vote by
secret ballot. The vote was for or against Prof Dan Hollis for the Vice President seat for 1997 1998. Ballots were counted and the candidate was not accepted. Janet Ramsay, representing the
Elections committee, presented the slated candidates: for President, Jeff Rush; for Secretary,
Susan Di Biase. A motion was made to accept the slate by
acclamation and the motion carried.
Policies. No report.
Honors. Karen Henricks stated that the committee met to decide on recipients of the annual
teaching and research awards. These will be announced at the Research Awards Banquet.
Ad hoc Constitution and Bylaws. Karen Henricks reported on the committee's meeting to
discuss changes. Documents were circulated. Regarding the apportionment of senators between
departments, the committee recommended no changes, and advocated better compliance to the
formula. Regarding the grievance policy, which had been removed trom the newer Constitution,
the committee also recommended no changes. The committee's opinion is that this policy rightly
belongs in the faculty handbook since it applies to faculty members, not to the faculty senate
body. Several editorial changes to the Constitution were made. It was discussed whether the
document is seriously at variance from the approved 1989 document. The conservative judgment
would be to resubmit the document to faculty for approval. By acclamation the Senate voted to
accept changes to the document as made by the committee. Their work being accomplished, the
committee
Welfare. No report.
Admissions and Scholarships. George Cline reported that the committee had received notice of
the resignation of its chair.

III. President's Report.
Viability. President Rush reported that according to Alabama Rep. Chip Bailey, one of the
authors of the bill, the 1996-97 school year is the first year of the five year countdown, rather
than the fifth year. It was implied that ACHE might be in violation of due process if it started the
countdown retroactively. In addition, ACHE has reported that if a program is in jeopardy, it
might be deemed viable if there is a complementary education major component. Double majors
may be counted in both areas. Joe Whitmore is working on getting enrollment figures from other
schools in the state. Jack Hopper reported that the May 19t1t meeting of the legislature may lead
to level funding of higher ed. Gov. Fob James may call a special session of the legislature to
change governance for higher ed.
2. Higher Education Partnership. Universities have hired a lobbying group to provide for a
unified voice in Montgomery, to address concerns of 4 - year schools, and to attend to general
issues, such as the recent misleading of statements by Gov. James. The partnership costs $ 12.00
per year to join, and an additional $ 9.00 per month if one wishes to support the PAC. The goal
of the PAC is to elect people who are sympathetic to the concerns of 4 - year schools. Pres. Rush
stated that the ABA has been doing this for its members since two years after Alabama gained its
statehood. Dr. McGee and Mr. Hopper request that faculty and students join HEP. Joe Whitmore
has extra brochures in his office.
IV. Old Business
There was no old business.
V. New Business
Statement on Viability Law. Ron Koss reported on and circulated a statement which was
drafted by the University of North Alabama and adopted by Alabama's consortium of professors
of foreign languages. The statement maintains that the proposed viability law will have
unforeseen and unconsidered consequences, particularly on K - 12. Dr. Koss moved to present
the document as a resolution of the Senate. Bill Hug seconded, with the suggestion to strike
specific reference to item # 12- foreign language. To avoid making changes to the document, the
motion was withdrawn. Richard Armstrong moved that the Senate resolve to declare its support
of the document as written. George Cline seconded the motion. The motion carried unanimously.
Nomination for Vice President. Karen Henricks nominated Linda Cain for Vice President. A
vote will be taken at the September 1997 meeting. George Cline moved to close the nominations.
Karen Henricks seconded.
Words of Appreciation. Richard Armstrong stated that this will be his last meeting as a faculty
senator. He stated that he has served on the Faculty Senate for twelve of his twenty years at JSD,
and that he is pleased with the accomplishments of this year. In particular he stressed the
cooperative efforts of the senators to address matters which can be resolved. He praised the
officers and senators for establishing a collegial partnership with JSD's administration. Dr.
Armstrong said that he feels satisfied that he is leaving the Senate under good direction and with
good prospects for the coming year.
V. Adjournment. Karen Henricks moved to adjourn. The motion was seconded and the meeting
was adjourned.
Respectfully submitted,
Susan Di Biase, Secretary

Jacksonville State University
Faculty Senate
April 14, 1997
President Rush called the meeting to order and the secretary was present. The following
members were present:
Jerald Abercrombie
Earl Poore
George Cline
Bonnie Thornhill
Susan DiBiase
Jerry Chandler
Karen Hendricks
Jimmy Chen
Ron Koss
Ann Croom
Gordon Nelson
Slenda Haynes
Dan Hollis
John Pattis
Judy McKibbin
Jim Sewastynowicz
Eugene Williams
Kay Gray
Janice Costello
Lester Hill
Mike McCormick
Harry Nuttall
Janet Ramsey
Victor Vallo

The minutes of the March Faculty Senate meeting were approved as modified by the
addendum. A motion was offered to table the vote on the Vice President until the May meeting
when we have our regular elections. At that time we will be presented with a regular slate of
candidates. The motion passed with 15 votes for and 5 against with a few members abstaining.
Committee Reports:
Welfare-Harry Nuttall presented the following two resolutions for Senate approval:
(1 )Whereas faculty could benefit from having two personal leave days within the same
semester, and Whereas their doing so will not increase the total number of faculty personal leave
days, Be it resolved that the allotment of faculty personal leave days be changed from one per
semester to two per academic year.
(2)Whereas the promotion and tenure process itself is stressful enough for candidates, and
Whereas adhering to a published timetable would alleviate some of this stress, Be it resolved that
a timetable for moving candidate portfolios through the review process-including a notification
date-be established and that this timetable be published in the "Guidelines for Promotion and
Tenure."
Harry moved that the resolutions be approved by the Senate. The resolutions were seconded and
both passed.
Policies-Judy McKibbin moved that the following four resolutions be approved by the Senate:
(1) Inasmuch as reasonable time to thoroughly evaluate final exams is a prerequisite for good
teaching, and inasmuch as the time needed to so evaluate is compromised for some evening
classes' exam schedules, therefore, BE IT RESOLVED that accommodations be made in the
exam schedules to allow for proper evaluation of all classes' exams prior to the time and date for
turning in grades.
(2)Inasmuch as the students of the University are increasingly concerned with arranging their

class schedules around job schedules, and therefore, need to have exam schedules which emulate
their regular class schedules and which do not automatically throw them into consecutive exams,
therefore BE IT RESOLVED that the University schedule exams for morning classes to be held
during similar morning hours and exams for afternoon classes be held during afternoon hours,
and BE IT FURTHER RESOLVED that exams for back-to-back classes be scheduled to allow a
break between the exams.
(3)Inasmuch as a reasonable respite between academic terms benefits the student by allowing
rest and reorganization before launching into the latter of two sessions, and inasmuch as the
University's current practice provides no such break between Summer I and Summer n, therefore
BE IT RESOLVED that a two- to three-day break between Summer I and Summer II be
instituted with the next printing of the University May Term and Summer schedule.
(4)Inasmuch as academic honors conferred upon graduates of the University should accurately
reflect a student's performance during his or her entire academic career at the University, and
inasmuch as public acknowledgement of such honor at graduation ceremonies is a much coveted
reward for years of consistent excellence, therefore BE IT RESOLVED that measures be taken
to include the last semester's work in calculation of grade point averages pertinent to public
announcement of academic honors at graduation ceremonies.
The motion was seconded and all resolutions were approved.
Jim Sewastynowicz moved that a resolution be approved requesting that the administration bring
its interpretation of IRS guidelines regarding the distinction between independent
contractors/consultants and temporary employees into line with those of other universities. (For a
copy of this resolution in it's entirety see the handout from the April meeting.)
The motion was seconded and passed.
Admissions and Scholarship A written report was distributed. Earl Poore submitted a resolution
regarding the Honors Program for Senate members to review. It will be presented for approval at
the May meeting.
New Business:
President Rush reported on the status of several resolutions that have been submitted to
the administration. He also indicated that ACHE viability is quite powerful and that we must find
an effective way of combating it. He also said that ACHE and the State Board of Education are
in a controversy over the governance of junior colleges. Rush will contact Hector (ACHE) to
invite him to speak to the Senate. Rush also reported that faculty attendance at graduation has
improved.
Ron Koss moved for adjournment. The motion was seconded and the meeting was
adjourned. The next scheduled meeting of the Faculty Senate will be September 8, 1997.
Signed,
Sandra Stone
Secretary

Jacksonville State University
Faculty Senate
March 10, 1997
President Rush declared a quorum present and called the meeting to order. The secretary was
present. The following members were present:
Jerald Abercrombie
Blanche Colley
Susan DiBiase
Gary Durrant

Kay Gray

Slenda Haynes

Judy McKibbin
Earl Poore
Sandra Stone
Eugene Williams

Harry Nuttall
Jeff Rush
Bonnie Thornhill
Jerry Chandler

Dan Hollis

Ron Koss

Janice Costello
Glenn Graham
Mike McCormick
Jim Sewastynowicz

Lester Hill
John Pattis
Victor Vallo

President Rush asked if there were any additions or corrections to the minutes. Harry Nuttall
made one correction and the minutes were then approved.
_

Committee Reports:
Welfare - A written report was distributed. Dan Hollis moved that the Senate send this report
(in the form of a resolution) to the administration and the Board of Trustees. The motion was
seconded and approved.
Policies - The following resolution was submitted: Whereas the policies and procedures for
handling complaints of sexual harassment from employees of the University, as spelled out in the
Faculty Handbook and the Manual of Policies and Procedures, are difficult to locate and
interpret, and are lacking in sensitivity to the situation they are intended to ameliorate, and
Whereas current legal requirements for institutions to prove good faith effort to make such
procedures easy to use are stricter than the University’s current policies, Therefore, BE IT
RESOLVED, that the Faculty Senate ask the Administration and the Board of Trustees to revise
all policies and procedures regarding sexual harassment, in both the Faculty Handbook and the
Manual of Policies and Procedures, to comply with court precedents which require such policies
and procedures to be more readily accessible and sensitive to complaining parties.
Jim Sewastynowicz moved that the resolution be approved. The motion was seconded
and carried.
Admissions/Scholarship - A written report was distributed. Kay Gray moved that the following
resolution be adopted:
Whereas, faculty input at JSU has been welcomed by the administration in the past, and
Whereas, faculty at JSU are very concerned and involved in student recruiting, and Whereas,
faculty at JSU are anxious to recruit the very best students to attend JSU, and Whereas, faculty at
JSU have had direct input into the Faculty Scholarship program, and Whereas, the Faculty

Scholarship program attracts a very high quality student, and Whereas, faculty at JSU understand
and appreciate financial considerations in decision making, as evidenced by the recent program
review process, therefore, Be it resolved, that the faculty at JSU are opposed to the recent policy
change requiring all Faculty Scholarship recipients to reside on campus in a dormitory and to pay
housing expenses themselves. We believe that this change violates the individual's freedom of
choice, that it will not compensate for incorrect past decisions, and that it is detrimental to the
recruiting efforts of JSU. This decision has already caused some students to reconsider their
decision to attend JSU, and we believe it will cause others to do the same in the future. The
motion was seconded and carried unanimously.
Unfinished Business:
President Rush introduced Jerry Chandler, Faculty Senate's newly appointed Parliamentarian.
Harry Nuttall nominated Dan Hollis as Vice President/President Elect of the Faculty
Senate to be voted on at the next meeting. The motion was seconded and carried.
New Business:
Dan Hollis inquired about the JSU President's evaluation by the Faculty Senate. He
suggested Peter Robinson to chair that committee. President Rush declared the evaluation
committee to be a Senate ad hoc committee with Peter Robinson as chair.
Ron Koss moved for adjournment. The motion was seconded and the meeting was
adjourned. The next scheduled meeting of the Faculty Senate will be April 14, 1997.
Sandra Stone, Secretary

Jacksonville State University
Faculty Senate
February 10, 1997
President Rush called the meeting to order and the secretary was present. The following
members were present:
Richard Armstrong, Jimmy Chen, George Cline, Ann Croom, Kay Gray, Lester Hill, Ron Koss,
Gordon Nelson, Earl Poore, Jim Sewastynowicz, Victor Vallo, Susan Dibiase, Slenda Haynes,
Dan Hollis, Mike McCormick, Judy McKibbin, Harry Nuttall, Janet Woody Ramsey, Jeff Rush,
Sandra Stone, Glenn Graham, Karen Hendricks, William Hug, John Pattis, Bonnie Thornhill.
Jeff asked if there were any additions or corrections to the minutes. The name of the
fourth member of the legislative delegation, Larry Sims, was added. The minutes were then
approved as amended.
The senate went into executive session to discuss an important issue. The session lasted
approximately thirty minutes. The senate then returned to regular business.
Committee Reports:
Welfare - Harry Nuttall reported that Dr. Watts wants to know what the discrepancies in the
Faculty Hand Book are so that adjustments can be made.
Admissions - Chairman had no report at this time
Policies - Judy McKibbin indicated that the policies committee was waiting for a reply about
sexual harassment.
Honors - The chairman stated that the mailing is ready to go out.
Unfinished Business:
Jeff Rush moved to amend the Bylaws to state that an officer vacancy can be filled at any
time provided a proposed nomination is offered at one meeting and voted on at the next meeting.
The motion was seconded and passed.
Constitution and Bylaws review committee--Karen Hendricks offered to chair Ad Hoc
committee to review Bylaws and constitution. She selected Gayle Jones and Harry Nuttall as the
other two members of the committee. Mike McCormick moved that the Senate approve the
Constitution and Bylaws committee. The motion was seconded and it carried.
New Business:
Mike McCormick expressed concern with final exam schedule. Final exams are
scheduled at 6: 15 the evening before grades are due. George Cline questioned who should
address the issue--the Senate or the Academic Council. Also students have back-to-back finals.
Richard Armstrong moved that these issues be taken to committee for a formal, coherent
draft of recommendations. The motion was seconded and it carried.
Dan Hollis moved that the following resolution be adopted: Whereas a revised Academic
Faculty/Faculty Senate Constitution was approved by the academic faculty and submitted to the
administration in 1989, and, Whereas the administration's modified version produced in 1996

differed substantively from the 1989 document (omitting entirely the constitution of the
academic faculty), and has not been approved by the academic faculty leaving the Faculty Senate
without a de jure constitution, and, Whereas the Faculty Senate has created an ad hoc
constitution revision committee to consider recommended changes to the 1996 version,
Therefore, Be It Resolved, that the Faculty Senate agrees to use the 1996 document as a de facto
constitution until revisions from the ad hoc committee can be submitted for approval to the full
Senate and then to the academic faculty.
Following a discussion of the resolution, Dan changed the resolution to a motion. The
motion was seconded and it carried.
Judy McKibbin moved for adjournment. The motion was seconded and the meeting was
adjourned. The next scheduled meeting of the Faculty Senate will be March 10, 1995.
Signed,
Sandra

Stone

Secretary

Jacksonville State University
Faculty Senate Minutes
January 13, 1997
President Jeff Rush called the meeting to order at 3:00 PM. The following members were
present:
Jerald Abercrombie, George Cline, Susan DiBiase, Slenda Haynes, Dan Hollis, Ron Koss,
Gordon Nelson, Earl Poore, Sandra Stone, Richard Armstrong, Blanche Colley, Glenn Graham,
Karen Hendricks, William Hug, Mike McCormick, Harry Nuttall, Janet Woody-Ramsey, Bonnie
Thornhill, Jimmy Chen, Janice Costello, Kay Grey, Lester Hill, William Koehler, Judy
McKibben, John Pattis, Jeff Rush, Victor Vallo.
President Rush then asked if there were any additions or corrections to the minutes. Judy
McKibbin made a correction. The minutes were then approved as corrected.
Old Business:
Jeff announced that the senate could not legally elect a Vice President/President elect at
the Dec. meeting according to the Constitution. The Constitution does not address what to do if
an office remains unfilled after the May election of officers. A suggestion was made to appoint
an Ad Hoc committee to look at the Constitution and the Bylaws.
Jeff declared a quorum to be sixteen members at this and all subsequent meetings.
New Business:
Jeff reminded everyone that attendance is important. All Senators should make an effort
to attend all meetings of the Faculty Senate.
Dan Hollis gave a history of the Faculty Senate Constitution. He suggested that an Ad
Hoc committee be appointed to review and revise the Constitution. He recommended that we get
approval of the academic faculty before submitting it to the administration and that we give the
administration a time limit on returning it to us. We should add to the document the fact that we
are the representatives of the academic faculty. Jeff questioned the prudence of attempting to
change the Constitution considering the inordinate length of time spent in securing the
administration's approval of the current Constitution. A brief discussion fol1owed.
.
The Calhoun County legislative delegation introduced themselves as Doug Ghee, Gerald
Willis and Mike Rogers. The members of the delegation answered questions concerning the
viability standards, elimination of programs and majors, retention of service courses, university
governance, faculty retention, education consortium at Fort McClellan, the future of Ayers State,
and salary increases for faculty at four-year institutions. A fourth member of the delegation
arrived during the meeting.
The meeting was adjourned. The next meeting of the Senate will be Feb. 10, 1997 at 3:00
in the Library.
Respectfully submitted,
Sandra Stone

Jacksonville State University
Faculty Senate
December 9, 1996
President Rush called the meeting to order. The following members were present.
Richard Armstrong, Janice Costello, Karen Hendricks, Mike McCormick, John Pattis,
Jeff Rush, George Cline, Ann Croom, Lester Hill, Judy McKibbin, Earl Poore, Sandra Stone
Blanche Colley, Kay Gray, Dan Hollis, Harry Nuttall, Janet Woody-Ramsey, Victor Vallo
Old Business:
Judy McKibbin reported that the sexual harassment policy needs to be revised to give
more options and that these revisions should not prove difficult to achieve. She requested the
Senate's approval to send a formal request for these changes. Jeff recommended that she make
the request informally and ask for a reply by January.
Janice Costello moved that the faculty senate send a letter of support for the development
of an education center at Fort McClellan. George Cline seconded the motion. After a brief
discussion, the motion was defeated.
The ACHE Viability Law was discussed at length. The senate needs clarification of
ambiguous areas. Earl Poore suggested inviting some of the ACHE board members (4
representatives and 1 senator from state legislature) to attend the January meeting.
The faculty database topic was deferred until the next meeting.
New Business:
An unofficial survey that was distributed to several faculty members across campus was
discussed. It was decided that the survey should be ignored.
Harry Nuttall recommended that we invite the Calhoun County delegation to attend the
January Senate meeting.
Dan Hollis has organized the salary information. The decision concerning whether or not
to present this information was deferred until the January meeting so that we could have the
opportunity to obtain input from other faculty members.
Dan Hollis made a motion that his resolution concerning the hiring of the new head
football coach and some other aspects of the athletic program be adopted by the senate. Earl
Poore seconded the motion. Discussion followed. Lester Hill moved to table the motion. Dan
withdrew the motion.
Judy McKibbin reported that the Policies Committee had identified several discrepancies
between the promotion/tenure information that is distributed and the Faculty Handbook policies.
The Senate needs to look for ways to improve these policies.
Earl Poore nominated Dan Hollis as the Vice President/President Elect of the Faculty
Senate for 1996-97, with a second by Harry Nuttall. There was no opposition so the Senate now
has someone to serve in this capacity.
Jeff Rush reported on the progress of the search committee for the new head football
coach.
The executive committee will meet on January 10, 1997 at 3:00 in Brewer Hall.
The next Faculty Senate meeting will be January 13, 1997 at 3:00 in the Library.

Respectfully submitted,
William Koehler

Jacksonville State University
Faculty Senate Minutes
November 18, 1996
President Jeff Rush called the meeting to order. The following members were present:

Jerald Abercrombie, Richard Armstrong, Jimmy Chen, George Cline, Blanche Colley, Janice
Costello, Susan DiBiase, Kay Gray, Slenda Haynes, Karen Hendricks, Lester Hill, Dan Hollis,
Mike McCormick, Judy McKibbin, Gordon Nelson, Harry Nuttall, John Pattis, Earl Poore, Janet
Woody-Ramsey, Jeff Rush, Jim Sewastynowicz, Sandra Stone, Victor Vallo, and Eugene
Williams.
President Rush asked if there were any additions or corrections to the minutes from the
meeting of November 18, 1996. The minutes were approved as distributed.
President Rush discussed the agenda for the meeting. He then introduced Dr. Watts who
was to address the status of the Ft. McClellan Proposal, the faculty database, and the ACHE
viability law.
Dr. Watts distributed handouts and proceeded to discuss the topics. He spoke briefly
about the Base Redevelopment Plan, mentioning Ayers State, Gadsden State, Auburn, the
University of Alabama and a higher education consortium.
He shared information about the JSU program review and explained that ACHE (by
summer '97) will look at programs that are not viable. The faculty will have three years to bring
the program up to the ACHE viability standard. If the program fails to meet the standard in three
years, the three-year termination of program process will begin. Dr. Watts discussed what
information might be included in the faculty data base and some possible uses of this
information. Following his remarks, the floor was opened to questions. Question topics included:
Funding for athletics
Retiring and leaving faculty
Faculty/staff ratios
Release time
Student affairs
Funding for additional security
JSU Police Department
President Rush deferred the remaining issues on the agenda until the next meeting. Also
on the agenda for next time: Support for Coach Burgess
(Dan Hollis suggested sending a resolution to the Board prior to the hiring of a new
coach. Jeff will ask Jack Hopper about a time line for the hiring of a new coach. )
Earl Poore suggested that we appoint an ad hoc committee to draft a resolution about the athletic
situation (concerning funding for at athletics when academics are suffering).
Karen Hendricks moved to adjourn. The motion was seconded. The motion carried and
the meeting was adjourned.
Respectfully submitted,
Sandra Stone

Jacksonville State University
Faculty Senate
October 14, 1996

President Jeff Rush called the meeting to order. The following members were present:
Jerald Abercrombie, Blanche Colley, Glenn Graham, Karen Hendricks, William Hug, Gordon
Nelson, Janet Woody-Ramsey, Richard Armstrong, Janice Costello, Kay Gray, Lester Hill, Mike
McCormick, Harry Nuttall, Jim Sewastynowicz, George Cline, Ann Croom, Slenda Haynes, Dan
Hollis, Judy McKibbin, John Pattis, and Sandra Stone.
President Rush then asked if there were additions or corrections to the minutes from the
meeting of September 9, 1996. The minutes were approved as distributed.
President Rush discussed the agenda for the meeting and explained that nine questions
had been submitted to Dr. McGee for his responses. Rush then introduced Dr. McGee to the
Senate members and visitors. Dr. McGee distributed a packet of handouts and proceeded to
discuss each point to which senators had submitted questions. These topics are listed below.
1. The cost associated with athletics at JSU, and the amount of money generated by athletics.
2. Steps being taken to address the faculty overload (i.e., the inability of the faculty to engage in
research activities, obtain grants, and offer certain courses).
3. Use of accumulated sick leave toward retirement.
4. Grade inflation at JSU.
5. Decisions concerning distribution of computers among faculty and the concern about
mainframe connections for all faculty members.
6. Salls Hall vandalism affair (what happened, what was the cost, who is responsible, why was it
kept quiet)
Following his remarks, the floor was opened to questions. Several senators presented
questions and Dr. McGee answered each one. When the question session was closed, Dr. McGee
and other administrators left the room.
Since there was no new business, Karen Hendricks moved for adjournment and the
motion was seconded. The motion carried and the meeting was adjourned.
The next meeting is scheduled for 11-18-96 at 3 p.m. in the Cole Library.
Respectfully submitted,
Sandra Stone

Jacksonville State University
Faculty Senate Minutes
September 9, 1996
President Jeff Rush called the meeting to order. The minutes were approved as distributed.

Announcements
Jeff introduced and welcomed new members to the Senate. The Faculty Senate
committees will remain the same as last year. Jeff asked that each new member replace his/her
departmental predecessor on committee. He also asked that we all support whatever position the
Senate takes; that we present a united front.
Political Science has decided not to have a representative on Faculty Senate.
New department (Anthropology and Chemistry) must determine if they are allotted one
or two seats on the Senate.
Dr. McGee is to address the Faculty Senate at the October meeting.
Faculty Senate needs a Vice President.
New Business
Jeff asked what direction the Senate wants to take. He suggested that we focus on three or
four major issues and/or concerns.
Suggested issues and concerns:
An investigation into the amount of JSU's liability coverage for each faulty member was
suggested.
Concern was expressed over the lack of appropriate procedures for complaints involving
sexual harassment. Discussion followed.
Dan Hollis moved to have President McGee respond to questions concerning
discrepancies in his reported salary for last year. He requested that copies of three 1995/96
schedules reporting diverse amounts be sent to McGee before he addresses the Senate next
month. The move was seconded by Mike McCormick.
A concern was expressed over the actual amount of recent budget cuts for athletics. Earl
Poor suggested that Dr. McGee be requested to provide the Senate with a printout of dollars
being spent in all areas of athletics.
Also requested was an explanation of savings gained by changes in the health insurance
coverage. A question was asked concerning the number of other universities that have actually
changed to PEEHIP.
A concern was expressed about pay for guest speakers and travel money.
Reminder: Dr. McGee will speak to the senate at the next scheduled meeting on October
14, 1995 at 3:00.
Karen Hendricks moved for adjournment to committees with a second by George Cline
and the motion carried.
Respectfully submitted,
Sandra Stone

Jacksonville State University
Faculty Senate Minutes
May 13, 1996
President Donnie Ford called the meeting to order at 3:00 P.M. Members who signed the roll
were: Eugene Williams, Sam Brown, Jeff Rush, Judith McKibbon, George Cline, Gordon
Nelson, Janet Woody-Ramsey, Karen Henricks, Janice Costello O.P., Vjctor Vallo, Slenda
Haynes, Bill Hug, Bill Koehler, Les Hill, Mike McCormick, Richard Armstrong and Betty
Sowell. Donnie introduced the persons attending who were to be new Senators as Harry D.
Nuttall, Charles F. Shaver, and Sandra Stone.
Bill Koehler, with a second by Janice Costello, moved that the minutes for the April 8, 1996
meeting be approved. The motion passed.
Committee Reports
Executive - no report
Admissions - no report
Elections - Jeff Rush reported that the following slate of officers had been selected
by the committee recommending that report be accepted:
President - Jeff Rush, Vice-President - to be selected, Secretary - Sandra Stone. Donnie asked for
other nominations and when none were offered, Bill Hug moved to close the nominations with a
second by George Cline. The motion carried and the slate was accepted.
Honors - no report
Policies - no report
Welfare - no report
Ad Hoc Committee on Grade Replacement - Dr. Gordon Nelson as committee chair, made
a motion for the faculty to recommend to the administration that dual grading be adopted on the
JSU campus to replace the system of averaged grading. Following discussion, Richard
Armstrong called for the question and the motion was carried.
a. Then Dr. Nelson moved as committee chair that students be allowed unlimited repeats
under the dual grading system as passed under the previous motion. This motion was
discussed and passed with 17 for, 1 opposed and 1 abstention; it passed.
b. The final motion made by Dr. Nelson for the committee was to allow replacement
of "D" and "F" grades only with a higher grade made by the student. In the discussion
following, it was noted that the motion included that only original grades would be used
for the calculation of honors and all grades would be on the transcript with only the
replacement used for GPA calculation. When the vote was taken, there were 13 senators
for the motion, 4 opposed to the motion, and 2 abstentions. Therefore, the motion carried.

Installation of New Officers
The Elections Committee presented the motion, through Jeff Rush as chair, that the
slate presented be elected. The motion carried with no opposition.
President Donnie Ford proceeded to install the new officers of the JSU Faculty Senate for
the 1996-97 school year. Jeff Rush was installed as President and Sandra Stone as Secretary,
with the Vice-President/President-elect to be named and elected in September, 1996.
Donnie then expressed appreciation to the Senate for its cooperation during the past year

and turned the gavel over to Jeff Rush, who continued the session.
New Business
The following persons had been asked to serve on the Senate Research Committee for the
next year by Jeff Rush and they had accepted: Harry Nuttall, Gloria Horton, and Jane Freeman.
There was no opposition to their appointment.
Karen Henricks moved to adjourn with a second by George Cline. The motion carried
and the meeting was adjourned. The next meeting is scheduled for September 9, 1996 at 3 in
the Library.
New senators are to be present along with senators who have not completed their terms.
Any senator who completed his term and receives these minutes is requested to pass them to his
successor.
Respectfully submitted,
Elizabeth Sowell, Secretary

Jacksonville State University
Faculty Senate Minutes
April 8, 1996
President Donnie Ford called the meeting to order at 3:00 P.M. Members who signed the roll
were: J.D. Abercrombie. Jeff Rush. Judith McKibbon. George Cline. Gordon Nelson. Janet
Woody-Ramsey. Ralph Carmode. A.P. Croom. Doris Bennett, S.R. Easterbrooks, Karen
Henricks, Janice Costello O.P., Linda Louise Cain, Les Hill, Glenn Graham, Mike McCormick,
Slenda Haynes, Peter Robinson, Richard Armstrong and Betty Sowell.
Jerald Abercrombie moved that the minutes for February 12, 1996 and for March 13, 1996 be
approved with additions and corrections as distributed to members with a second by Gordon
Nelson. The motion passed.
Committee Reports
Executive - Level funding has been approved by the House of the Legislature, but the joint
committee of the house and senate will essentially write the budget and make all of its
determinations. Dr. McGee has promised a 5% pay raise.
Admissions - no report
Elections - The committee is going through the process of completing a ballot for the
replacement of officers. Each department that has a senator leaving the Senate this year is to
elect a replacement before the May meeting and send the name of the replacement to Jeff Rush.
This person is to attend the May meeting with the outgoing Senator from that department.
Honors - Karen Henricks reported that announcements of the awarding of honors will be made
at the Honors Banquet.
Policies - no report
Welfare - no report
Ad Hoc Committee on Grade Replacement - Results from the survey of the faculty's opinion
on grade replacement were distributed. Following discussion, it was decided to get feedback
from other faculty before a vote is taken in the Senate.
Old Business
A report on the status of the statewide Articulation and General Studies Committee
actions was given by Donnie Ford. The process of developing committees by discipline is being
developed. Dr. Watts asked for advice from Donnie and he suggested that nominations and
elections be held by faculty in each discipline. He also said that he thought regional
representation was needed.
The president reported to the Senate about the reappointment notification dates that had
been questioned in the March meeting. He had talked with Dr. Watts who apologized for the
delay. It was noted that tenure notification had been sent at a different time from contracts.
New Business

Mike McCormick asked about his duties as chair of the faculty appeals committee.
Donnie said that Dr. McGee was to make decisions about faculty contracts, etc., before the
committee was to meet. Hopefully his decisions will negate the necessity of the committee's
meeting, but the faculty member will have the opportunity for appeal if desired.
Donnie announced that the Board of Trustees is scheduled to meet on 4/15/96.
Karen Henricks moved to adjourn with a second by Mike McCormick. The motion
carried and the meeting was adjourned. The next meeting is scheduled for May 13, 1996 at 3 in
the Library.
Respectfully submitted,
Elizabeth Sowell, Secretary

Jacksonville State University
Faculty Senate Minutes
March 13, 1996
President Donnie Ford called the meeting to order at 3:00 P.M. Members who signed the roll
were: Gordon Nelson, Janet Woody-Ramsey, Ralph Carmode, A.P. Croom, Doris Bennett, S.R.
Easterbrooks, Karen Henricks, Janice Costello O.P., Linda Louise Cain, Glenn Graham, Mike
McCormick, Slenda Haynes, Peter Robinson, and Betty Sowell. Since there was not a quorum of
senators present, nothing could be considered for vote; therefore, announcements were made
with some discussion on certain topics.
President Ford requested nominations from each college to serve on a promotion appeal
committee as representatives of the Faculty Senate. Nominees were to have tenure and to be full
professors. Names were to be submitted to Donnie at the end of the meeting by members who
represent each college.
Old Business
1. Donnie reported that the University Mission Statement has been approved and is being
printed.
2. A report on the trip to Montgomery on Higher Education Day by President Ford included a
discussion of a meeting with the legislators from our area. The legislators appear to support
"level funding" of higher education for the budget. They also asked to hear from faculty
members or to see them in Montgomery to hear another viewpoint other than the administrations.
The status of several bills was presented. Members were encouraged to contact legislators and
request their support for higher education.
Committee Reports
Executive - The form for evaluation of the University President by the faculty will go out this
month.
Admissions - no report
Elections - The committee is to meet at 3:00 P.M. on March 20 in the dean's conference room of
the College of Criminal Justice. Jeff Rush will confirm this with the members of the committee.
Honors - Karen Henricks reported that nomination forms are being distributed to facuIty, student
groups, and others on campus.
Policies - no report
Welfare - no report Appreciation for the work of Linda Cain as the Senate representative on the
Hearing Committee for Program Review was expressed by the President on behalf of the Senate.
Ad Hoc Committee on Grade Replacement - a questionnaire is to be distributed to the facuIty
regarding its opinion on the subject. Members were asked to encourage faculty members to
respond and there will a report at the next senate meeting.
New Business
A report on the status of the Articulation and General Studies Committee actions was
given by Donnie Ford. The process of developing committees by discipline is to be completed
soon. The President or Chief Academic Officer of each university in Alabama will appoint
members of the 28 proposed discipline committees. The committees will review each course for
content and level approval that would be utilized across the state to insure course content in

transferring courses to other state universities.
Other Business
A question was raised concerning the sending of contracts to faculty members for the fall
semester, 1996. According to the Faculty Handbook on pages 41-42, the letters with the
contracts were to have been out by March 1. Some of them had been received and were dated
March 4 with receipt on March 7. There was a motion by Mike McCormick and seconded by
Karen Henricks, that Senate President, Donnie Ford speak with Vice-President Watts about the
lateness of the distribution of the contracts. Since there was not a quorum of members present, a
vote could not be taken, but most persons present were very concerned about university rules' not
being carried out by administration.
With there being no further business that could be transacted, the meeting was adjourned
by common consent. The next scheduled meeting will be held on April 8 at 3 P.M. All senators
are encouraged to attend.
Respectfully submitted,
Elizabeth Sowell, Secretary

Jacksonville State University
Faculty Senate Minutes
February 12, 1996
President Donnie Ford called the meeting to order at 3:00 P.M. Members who signed the roll
were: G. Gordon Nelson, A.P. Croom, Lester Hill, Fred Gant, Janice Costello O.P., Karen
Henricks, Gary Durrant for George Cline, Janet Woody-Ramsey, Jeff Rush, Ralph Carmode, J.
Sewastynowicz, Mike McCormick, Richard Armstrong, James B. Allen, Slenda Haynes, Peter
Robinson, Susan Easterbrooks, Bonnie Thornhill, and Betty Sowell.
The December minutes had been sent with the notices for the January meeting which had
been canceled when inclement weather occurred and the school had been closed. There was one
amendment to the minutes by Karen Henricks with the name of Lloyd Mulraine added to the list
for faculty honors which had been inadvertently omitted. Jeff Rush moved that the minutes be
approved as amended with a second by Karen Henricks. The minutes were approved as
amended.
Dr. Rachel Parker was recognized by the President and she informed the Senate members
about a proposed "HOT" button on the Internet on Research by Dr. David Watts. The dual
purpose is to generate student interest for graduate research and to showcase the research of the
faculty. She wants information sent to her to answer the question "What is going on with the
faculty and staff?"
President Ford then called on Gordon Nelson, chair of the Ad Hoc Committee on Grade
Replacement. Dr. Nelson presented the report for the committee which included George Cline
and Janice Costello. A handout had been distributed that proposed a change in the grading policy
from the "Averaged" Grading System to a "Replacement" Grading System. The terms were
defined and reasons for the change were listed. In addition, a letter from Dr. David Watts
supporting the change was included. Following discussion and questions the proposal was sent
back to the committee for inclusion of more information to answer questions before a vote on the
measure.
Dr. Ford then returned to the agenda and called for Committee Reports.
Executive - no report
Admissions - no report Election - no report
Honors -Dr. Don McGarey is to speak at the next Faculty Forum because he
was selected as "Outstanding Faculty Member” last year. Letters for nomination for this year are
being sent out soon.
Policies: no report
Welfare: no report
Old Business included a report from Sister Janice Costello concerning the purchase of academic
regalia by faculty members. Sister Janice displayed a person's name to contact for details, if
interested, since there was a wide range of prices and packages available. Kits were to be sent to
interested persons.
Contact - Shannon Collins
3874 Overton Manor Lane
Birmingham, AL 35243

Also listed as old business was the JSU Mission Statement Review Committee meeting
that includes Donnie Ford. Donnie asked for input from any members of the Senate prior to the
next meeting.
New business included a report from the Academic Regulations Committee. A handout
listing several recommendations was distributed. These were "D"-Grade Policy, Second Chance
Policy, a formalized procedure for academic forgiveness applications, and an Undergraduate
Academic Probation and Suspension Policy. These proposals would be effective in the fall
semester of 1997 when approved.
Another item of new business was the reappointment of faculty to the JSU Foundation of
Dr. Susie Francis and Dr. Jerry Wilson. Jim Allen moved that they be reappointed with a second
by Jeff Rush. The motion passed unanimously.
The Press Release and Budgets recommended by the governor were discussed by the
President Donnie Ford. Copies were to be sent to senators who requested them.
Dr. Ford then referred to the University Catalog for the attendance policy on page 36 and
to the inclement weather policy on page 66 of the Faculty Handbook for people who questioned
the policies implemented when the inclement weather had occurred in January.
Grade inflation was discussed.
The Enrollment Management Committee including recruitment and retention of students
was also mentioned as being active now by Karen Henricks.
Mike McCormick moved for adjournment with a second by Jim Allen. The motion passed.
Respectfully submitted,
Elizabeth Sowell, Secretary

Jacksonville State University
Faculty Senate Minutes
December 11, 1995
President Donnie Ford called the meeting to order at 3:05 P.M. Members who signed the roll
were: Glenn Graham, Linda Cain, A.P. Croom, Mike McCormick, Judith H. McKibbin, Janice
Costello, Lester Hill, Fred Gant, Karen Hendricks, Samuel Brown, S. Gordon Nelson, and John
Pattis.
President Ford asked if there were any corrections or additions to the minutes of the
November 11, 1995 meeting. Hearing no objections, Karen Henricks moved that they be
accepted, Mike McCormick seconded the motion. The motion carried.
Committee reports followed:
Executive Committee: President Donnie Ford reported additional comments made
to the Executive committee by President Harold McGee. The President said that he felt ill at ease
since reporters were present at the November 11 Faculty Senate Meeting.
He spoke of a Community College being opened recently.
McGee said he opposed it. Other than this, no additional information was given to the
executive committee at this time. Donnie Ford urged that we, as the faculty, must pursue having
a voice in Montgomery.
Mr. Hopper will help us to be alerted to bills impact on higher education institutions.
There should be various ways that the faculty can help the legislature to understand higher
education.
We should write letters to local legislators.
We should obtain phone numbers and fax numbers of legislators to keep in
communication. .
Senator Doug Gee will meet with President Ford and others in Higher Education to learn
more about how a university functions differently from a business.
Ford has been elected 2nd Vice President of AACUFF. He advocates that we lobby in
Montgomery one by one or higher education will be seriously hurt. The Auburn Veterinarian
Program has been dropped from accreditation due to lack of funding. The perception of higher
education by the state law makers is not accurate and is even erroneous. The work load needs to
be explained since it is not correctly understood.
The review of the JSU mission statement is fairly well finished. The approval of Dr.
Watts will open up the opportunity for faculty input. It will be a streamlined version but
essentially the same.
There is a proposal to hold an educational summit here at JSU. This would allow law
makers to ask and learn more about the workings of universities.
Mr. Ford has charts which compare JSU and other similar universities as far as cost of
instruction and cost of administration. Generally most universities have lower the cost of their
administration and raised the cost of their instructional programs. JSU has done just the opposite.
A discussion of Montevallo's early retirement plan and the possibility of something
similar being initiated here ensued. The board is not in favor of early retirement incentives.
Admissions: no report
Elections: no report

Honors: Karen Hendricks reported the Honors committee its recommendations for faculty
honors:
Roberta Watts
Doris Ford
Ronnie Akers
George Richards
John Van Cleave
A question was raised as to the criteria for determining outstanding faculty. It is unclear.
Welfare: Mr. Hopper will offer assistance as stated earlier. Faculty will be needed to go to
Montgomery to lobby.
No new business.
Group adjourned.

Respectfully submitted,
Janice Costello, O.P. substitute for the Secretary, Elizabeth Sowell

Jacksonville State University
Faculty Senate Minutes
November 11, 1995
President Donnie Ford called the meeting to order. Members had signed the roll as they entered
and had picked up an agenda with other handouts. The following members were present: Janet
Woody Ramsey, A.P. Croom, Linda Louise Cain, Judith H. McKibbin, Ronald Koss, Mike
McCormick, Sharon Seay, Peter E. Robinson, Karen Henricks, Jim Sewastynowicz, Eugene L.
Williams, Janice Costello, Bill Hug, George Cline, Slenda Haynes, Glenn Graham, Gerald
Abercrombie, Gordon Nelson, Doris Bennett, Jeff Rush, Jimmy Chen, Fred Gant, and Betty
Sowell.
President Ford then asked if there were additions or corrections to the minutes from the
meeting of October 9, 1995. George Cline moved to accept the minutes as presented and Karen
Henricks seconded the motion. The motion carried.
University President, Harold McGee, was then introduced to the group by Donnie Ford and
Dr. McGee addressed the Senate members and visitors. Dr. McGee distributed a packet of
handouts and proceeded to discuss each point to which senators had submitted questions. These
topics were sent to him by Donnie prior to the visit and are listed below.
1. the proposed pay raise plan for the faculty, and any future plans for faculty
compensation;
2. how the faculty can assist in making the move academically to Division I, and what the
move means to us academically;
3. the current status of the academic and athletic capital campaigns, and any future
projections;
4. the faculty’s involvement in the General Core project in the near future;
5. the status of the proposed or rumored (from Montgomery) campus consolidation, and the
faculty’s role in this
Committee Reports:
Executive Committee: report was given by Donnie stating that the committee would meet
monthly on the fourth Monday, except December. Materials to be considered by the group
should be sent to Donnie prior to that date each month.
Admissions - no report
Elections - no report
Honors - Karen Henricks reported that she had received some nominations for Emeritus Faculty
members and would continue to receive them until 11/15/95. The committee will then meet to
consider the nominations. Policies - no report
Welfare - no report
Old Business:
Donnie stated that the reports that he had received from senate members regarding
faculty contracts and fighting changes indicated that most of the faculty wished to adopt a "wait
and see" posture for the time being. He said that he would continue to accept ideas. He then
asked if there was other old business, and since there was none, he moved on.

New Business:
Donnie had attended the meeting of the ACCUFP on 11/9-10/95 and gave a report.
He shared material comparing the benefits of the schools in Alabama, and JSU had been the only
campus to fund medical insurance totally. Amounts of other schools that faculty were paying
varied. A resolution had been sent from the group to the Steering Committee on Articulation of
the Core for the state. It requested that the membership of the discipline committees have at least
50% membership of faculty who teach the subject from each school with a program in that area.
Another subject addressed was "lobbying the legislature and the governor regarding the
value of higher education for Alabama." ACCUFP had information concerning some political
ideas that were being proposed in Montgomery which would affect all of us.
Donnie announced that he had been requested to serve on a committee to review the JSU
mission statement. The first meeting will be 11/27 and input from senate members would be
welcomed. Since there was no other new business, Ron Koss moved for adjournment with a
second by Bill Hug. The motion carried and the meeting was adjourned at 4:20 pm. The next
meeting is scheduled on 12/11/95 at 3 pm in Cole Library.

Respectfully submitted,
Elizabeth Sowell

Jacksonville State University
Faculty Senate Minutes
October 9, 1995
President Donnie Ford called the meeting to order and members signed the roll as they entered.
The following people were present: Donnie Ford, Jeff Rush, Jimmy Chen, Mike McCormick,
Ann Croom, Janice Costello, Lester Hill, George Cline, Sharon Seay, John Pattis, Gordon
Nelson, Janet Woody-Ramsey, Judith McKibbin, Linda Cain, Jim Allen, Ralph Carmode, Susan
Easterbrooks, Slenda Haynes, Samuel Brown, Richard Armstrong, Jerald Abercrombie, Ron
Koss, Jim Sewastynowicz, Karen Henricks, Doris Bennett, Bill Hug, William Koehler, Jane
Freeman, and Betty Sowell.
Jeff Rush moved that the minutes be approved as distributed with a second by Ron Koss. There
were two amendments required and the minutes were approved as amended.
Announcements:
The Faculty Forum for Effective Teaching will meet in October, but the date has not been
announced. The University Board of Trustees will meet on 10/16 in Cole Library. The 1995-96
budget is scheduled for approval and the public meeting is to be at 1 PM.
Committee Reports:
Executive - The budget to be recommended to the Trustees has been planned to meet
the shortfall from the state by taking 1/3 from tuition, 1/3 less to departments, and 1/3 decreased
benefits to faculty and staff. This approach was taken to
prevent layoffs of personnel. The Alabama Commission of Higher Education is considering a
change in residence requirements for students for determining tuition to be paid. Dr. McGee will
speak to the Faculty Senate in November. Anyone who has questions to which they would
request answers from Dr. McGee should send them to Donnie Ford by 10/20/95 for compilation
Admissions - Bill Koehler had no report at this time.
Elections - Jeff Rush had no report at this time.
Honors - Karen Henricks had no report at this time.
Policies - Judith McKibbin had no report at this time.

Welfare - Linda Cain reported that the committee had not seen any problem with the
extra option for TIAA-CREF's being allowed for selection by members. The committee has
returned it to the administration with its approval.
Old Business:
Donnie reported that the employee contribution to their Health Insurance would be taken
out after taxes are deducted for the October and November paychecks. At the first of the year of
1996, the money will be taken out before taxes are deducted. The question of whether to push
for a pay raise to cover this health insurance deduction was discussed at length. Donnie stated
that a pay raise was planned by the administration for 1996-97, but the amount is not known at
this time. Some senators expressed a desire to fight for "their rights" now. It was decided that
each senator would discuss the options with the persons that they represent and report to Donnie
Ford by October 20 as to their preferences.

Donnie Ford had discussed with Dr. Watts the question raised by Richard Armstrong in
September concerning overload pay for regular faculty members. Dr. Watts stated that there was
no university-wide policy on this issue of the number of hours constituting an overload. Actions
by colleges and departments may be dictated by accrediting agencies, or deans and department
heads. Richard was asked to check with all of the colleges on campus to determine similarities
and differences and whether the policy could be uniform across the campus.
Some faculty concerns from departments have been sent to Donnie and he is gathering
information for a response to the department and/or the senate.
New Business:
Gordon Nelson presented a "replacement grading system" for consideration. Dr. Nelson
agreed to serve as chair of an ad hoc committee to study the feasibility of this system at JSU.
Anyone who was interested in studying this system was to see Dr. Nelson after the meeting was
adjourned.
Donnie Ford stated that the University Committee members had been appointed for one
year by the Executive Committee. Following this year, the Elections Committee will nominate
members according to the newly approved constitution.
The question was raised about evaluation of department heads by faculty across campus
because some faculty members were not allowed to evaluate their department head. Donnie will
investigate this information.
The next scheduled meeting of the Faculty Senate will be November 13, 1995 at 3 PM.
The meeting was adjourned to committee meetings by common agreement.
Respectfully submitted,
Betty Sowell, Secretary

Jacksonville State University
Faculty Senate Minutes
September 11, 1995
President Donnie Ford called the meeting to order. The minutes were approved as distributed.
Members present were Donnie Ford, Jeff Rush, John Pattis, Gordon Nelson, Lester Hill, Jim
Allen, Ralph Carmode, George Cline, Janet Woody-Ramsey, Judith McKibbin, Bill Koehler,
Jerald Abercrombie, Doris Bennett, Eugene Williams, Linda Cain, Janice Costello, Ron Koss,
Jim Sewastynowicz, Richard Armstrong, Karen Henricks, Susan Easterbrooks, Peter Robinson,
Bill Hug, and Betty Sowell.
Announcements:
Donnie welcomed new members to the Senate and each Senator introduced
himself/herself to the group. The membership roll was passed around the table for Senators to
check the data on each for accuracy. Volunteers were requested for assignments to university
committees as representatives of the Faculty Senate. Donnie then listed the committees needing
representation and Senators volunteered or suggested others for appointment. (See attached list.)
Donnie announced that the Faculty Forum for Effective Teaching will meet September 21
at 2 PM in the Library on the 11 the floor. Dr. Glenn Wilson from East Connecticut State
University will be the speaker.
The United Way Campaign for JSU faculty will be chaired by Richard Armstrong.
Members were encouraged to alert the faculty which they represent to respond favorably to the
request which will be sent for their contribution.
Old Business:
Donnie reported that the Board of Trustees approved the Constitution and Bylaws for the
Faculty Senate in its July 1995 meeting. A copy will be provided to all Senators and will be
posted in the library. The main changes that will be made in the future will be the inclusion of
other standing committees.
Linda Cain asked if the Board considered the resolution from the Senate relating to
TIAA. Donnie stated that it was not approved by the Board because they did not know the details
and that education of the Board members as to pros and cons might get them to reconsider. It
was suggested that an explanation packet be sent to Board members prior to the next meeting in
October.
In the May meeting, Jim Allen had mentioned the creation of a new position, Inventory
Processor, by the administration when layoffs supposedly were to be accomplished. Donnie
reported that he has investigated the action and the filling of the position. He will inform the
Senate when he believes that he has all of the relevant information.
Richard Armstrong asked if regular faculty members were being paid for overloads in
any department on campus. Several people joined the discussion and there seemed to be no
consensus among departments. Donnie requested that Senators check with their department
heads regarding the policy and report results to him in one week.
New Business:
Donnie requested that someone volunteer to attend the AACUFP meeting in Auburn on
9/30. The subject for discussion will be "Financial Analysis of University Spending". Since there
was no volunteer, someone suggested that Sharon Seay from Accounting might be asked to

represent us. Donnie will contact Sharon.
Correspondence from the administration requested that another option for TIAA-CREF
be considered by the Senate. Donnie gave the information on the option to Linda Cain as
representative of the Welfare Committee for study.
Donnie then reported on his participation on the Budget Committee in making
suggestions to the administration for reducing the 1995-96 university budget costs. The
recommendations included R6t to decrease TIAA matching by the university, increase tuition by
a flat rate in addition to having students pay for hours taken over 16, participate in health
insurance coverage by paying $25, and to fill 2 out of 3 academic vacancies by Dr. Watts.
Donnie stated that the NCAA had evaluated JSU in relation to the move up in divisions in
athletics at the same time that Title IX was being checked by the EEOC. Peter Robinson stated
that these evaluations led to the addition of 4 female athletic teams and the employment of
coaches for them. Much discussion followed.
The additional fee for registration of more than 16 hours in a semester was to cut
"shopping" by students for classes. Questions were asked about the determination of the
"shopping" problem, the need to penalize all students or the ones that dropped courses, and the
possibility of academic moneys being used to fund athletics. It was concluded that the retention
of students will be hurt with the extra fee for registering for over 16 hours. Donnie asked
Senators to consider "How can faculty benefit from the athletic move?" and to look at both sides
with colleagues.
Participation in payment of health insurance was discussed at length. Several faculty
members believed that their contracts had been broken by the administration and that morale was
at an all-time low. Others stated that they would be forced to seek employment elsewhere. It was
not just the $75, but they were upset over raises in deductions and the possible move to PEEHIP
next year with more contributions required. The raise promised should cover all of these factors.
Donnie requested that members pull their colleagues in each department to answer the question,
"What do you expect from Jacksonville State University?" to determine faculty senate response
to the items discussed.
George Cline said that some members of the Biology Department faculty wanted
information on the Distance Satellite Education. Donnie explained that JSU and GSCC were
named by PBS to conduct this form of education. GSCC is looking into the purchase of video
classes that would be appropriate. George said that biology classes should not be offered by
video without laboratory work, which is what the biology department expects to happen. Donnie
said that since articulation agreements had been signed previously with GSCC that did not
stipulate "hands-on" lab work, he wasn't sure what could be done.
The next scheduled meeting of the senate will be October 9, 1995, Bill Hug moved for
adjournment to committees with a second by Karen Henricks and the motion carried.
Committees were to report to Donnie as to chairs selected for each before leaving the room.
Respectfully submitted,
Gloria Horton

State University
Faculty Senate Minutes
February 13, 1995

President Jim Allen called the meeting to order. Members present were John Sudduth, Karen
Henricks, Ronnie Harris, Les Hill, P.S. Yeh, Donnie Ford, Robyn Eoff, Doris Bennett" Grady
Butler, George Cline, Glenn Graham, Peter Robinson, Gordon Nelson, Fred Williams, Susan
Easterbrooks, Claudia McDade, Jerald Abercrombie, Veldon Bennett, and Gloria Horton.
The minutes of the last meeting were approved as amended.
Announcements:
Academic Council--Donnie Ford--At the January 11 meeting the Sabbatical Leave Policy was
approved with two changes: A) Funding was increased for a one-year leave; B) An aftersabbatical report will be required.
At the January 25 meeting, the Academic Council recommended that minor changes in
the curriculum such as course names and description become automatic; major changes will still
have to go through a committee process. The council also approved a twelve year catalog time
limit; this decision was made based on the number of part-time students we have. The council
also repealed the rule limiting makeup work to only two major exams a semester.
Decentralization of academic forgiveness was approved, while the requirement that failed
courses must be taken at JSU was repealed. The council also approved an academic preparation
day between the last day of classes and the first day of exams. It approved an increase in the cap
for nontraditional credit to 64 hours, but did not approve requiring Dean’s approval for course
loads over 18 hours.
Donnie reported that enrollment is up slightly in upper levels but down slightly at the
freshman level.
He reported that all out-of-state travel now requires receipts for meals.
The Academic Council tabled the SGA resolution on Drop/Add fees.
Admissions and Scholarship--Gloria Horton--The proposed statewide core curriculum was
presented, and the faculty were asked for comments. Our recommendations on the core will be
forwarded to Dr. McGee.
The committee has been asked to look at grade inflation. Peter Robinson said there was a
report done several years ago on this, and he has a copy.
Honors--Donnie Ford--Letters requesting nominations for the Outstanding Teacher Awards have
been sent to faculty both electronically and in hard copy. The committee requests that all
nominations come through email.
Gloria Horton said that there should be other options for those who do not use E-mail
since the secretaries have other things to do besides send things through E-Mail for us.
Peter Robinson said that some people who have been around a long time may not want to
use E-Mail.
Les Hill said that this is not the time to force computer use on us.
Pu Sen Yeh said there have been complaints that we are taking up too much computer
memory with E-Mail.
After hearing all these comments, Donnie still insisted on E-Mail as the means for
accepting nominations, but said he would accept nominations on disk.

Policies--Grady Butler--The committee has not met, but he has worked on a draft sexual
harassment policy combining the policy in the policies Manual with the proposed sexual
harassment policy. He wants us to review this draft and make recommendations to his committee
next time.
He also is working on a draft on Academic Standards, a proposal of a way to put students
on academic probation and academic suspension.
Dr. O’Brien asked if he could take this draft to his ad hoc committee on academic
regulations.
Welfare--Linda Cain-- This committee will meet Monday in the library.
Presidential Evaluation Committee--Gloria Horton--The committee recommends that the
dissemination of the results of the evaluation be to Dr. McGee, the members of the Board of
Trustees, and a reserve copy in the library. The committee's motion was voted on and passed
with two nay votes, Donnie Ford and Gloria Horton.
Following the committee reports, Dr. John Van Cleave reported to the Senate on the JSU
Foundations capital campaign. The feasibility study conducted by Blackstone came back with
remarkable high results, and parameters for the fund drive been established. All the goals for the
funds are academic.
Before the public campaign begins, all faculty and staff will be asked to make a
commitment to the fund drive. It is hoped we will respond positively to this request. The Senate
is being asked to adopt a resolution in support of the campaign. The campaign will start Tuesday
and will continue for two weeks. George Cline move to make such a resolution and John
Sudduth seconded. The motion passed.
Someone raised the question of why we had not been informed about the results of the
outside consultant's evaluation of Dr. McGee. Donnie Ford responded that the consultant had
said during interviews that the results would go only to the Board.
Other Business:
Linda Cain commented that some people are working on the MLK holiday while others
are not. She felt it should either be a holiday for all faculty, or all faculty should have to be here.
This was turned over to the Policies Committee for further study.
George Cline wanted to know whether any consideration had ever been given to having
an activity hour twice a week on Tuesday and Thursday from 11: 00-12: 30. Peter Robinson said
that this was looked at two years ago and that the idea was rejected.
John Van Cleave recommended that offices with multiple staff should stagger office
hours so that someone would be there at all times rather than closing during lunch.
Betty Sowell announced the FCS meals which are being held on Thursdays this semester
for the next 5 weeks. The cost is $5.00 a meal.
There being no further business, the meeting adjourned.
Respectfully submitted,
Gloria Horton

Jacksonville State University
Faculty Senate Minutes
December 12, 1994
President Jim Allen called the meeting to order. Members present were Gloria Horton, Les Hi11,
Doris Bennett, Linda Cain, Gordon Nelson, Donnie Ford, Peter Robinson, Jeff Rush, Glenn
Graham, Betty Sowell, Susan Easterbrooks, Bil1 Hug, Eugene Williams, Janice Costello, Sam
Brown, Fred Williams, Veldon Bennett, and Robyn Eoff.
The minutes were approved as submitted.
Announcements:
Jim introduced Gordon Nelson, our new senator from the College of Education.
He announced that the refreshments for the "meeting were provided courtesy of Dr.
McGee and Dr. Watts.
There will be no Senate meeting in January, and our February meeting will be in our
regular Senate meeting room.
Committee reports:
Admissions and Scholarship--Gloria Horton--The committee will meet on January 11 in
Seminar B, 10th floor of the library, at 3:30 p.m. to look at the Statewide Core Curriculum and
Articulation Agreement materials provided by Dr. McGee.
Honors--Donnie Ford--There will be a February call for nominations for Outstanding Teacher
and Outstanding Scholar Awards. The information will be disseminated both electronically and
on paper.
Policies--Grady Butler--no report--this committee needs to look at the sexual harassment policy.
Welfare--Linda Cain--no report.
Old Business:
Presidential Evaluation--Gloria Horton, chair, submitted a form for the Senate to vote on. Jeff
Rush moved that the form be accepted. There was a second, and the motion passed on a voice
vote.
New Senate constitution--George Cline asked for a report on what was being done about a new

constitution Donnie Ford has been working on this. Jim Allen said he felt this should be looked
at by a full committee before the Senate sees it. George pointed out that in Total Quality
Management there is a movement from an autocratic to a democratic philosophy. He suggested
that we need to approach the administration on the matter of the constitution with the idea that if
they embrace TQM, they need to formalize the Senate by providing us a constitution.
Peter Robinson asked the status of the appeals process part of the constitution--is it still in
there?
Donnie replied that he did not see it in what he had been working on.
Donnie Ford, Peter Robinson, and Jim Allen will serve as a committee to work on the
constitution.
Jeff Rush said that some of his colleagues were concerned about travel form submission
in the wake of a lawsuit by a state trooper who was not reimbursed for everything that he
claimed for travel reimbursement. It is his understanding that now, apparently, we have to submit
receipts for every penny of the amount assigned.
George Cline said this pertains to out-of-state travel; in-state travel is still at a $50.00 per
diem.

Donnie Ford said Dr. Watts sent out a memo in November on some changes that will put
us in compliance with state laws on travel reimbursement.
It was suggested that we let the Policies Committee look at this.
Jim reported that Shirley Seagle had expressed concern about some non renewal of
contracts in biology. She wanted to know if there was anything the Senate could do about this.
The consensus was that there was not.
New Business:
Linda Cain expressed concern about the continuing increase for regalia rental for
graduation. She said that the solution would be to buy caps and gowns to be worn at the
ceremonies but that this might not be a good investment for non-tenured personnel. She asked if
the Senate could look into this problem. Since Sister Janice Costello and Carter Osterbind
represent the Senate on the bookstore committee, Jim asked them to inquire into this for us.
Donnie Ford pointed out that some universities purchase caps and gowns for faculty use
and this might be a possibility worth pursuing.
There was a move to adjourn by Jeff Rush. The meeting then adjourned.
Respectfully submitted,
Gloria Horton

Jacksonville State University
Faculty Senate Minutes
November 14, 1994
President Jim Allen called the meeting to order. Minutes of the October meeting were approved
as corrected. Members present were Gloria Horton, Pat O'Brien, Karen Henrick, Eugene
Williams, Ronnie Harris, J. W. Abercrombie, John Sudduth, Glenn Graham, Richard Armstrong,
Claudia McDade, Robyn Eoff, Janice Costello, Linda Cain, Grady Butler, Lester Hill, Pu-Sen
Yeh, and George Cline.
Announcements:
Jim announced that J. Gordon Nelson was the new faculty senator from Education.
Richard Armstrong has been reelected Secretary of ACCUFP.
The December 12, 1994, meeting will be held in 1103A, Houston Cole Library
The sabbatical leave policy adopted by the Senate at its October 10 meeting is being
reviewed by the administration.
Donnie Ford is undertaking a redrafting of the Senate Constitution. He would like help
with this from other senators.
The Outstanding Teacher Award has been announced. Debra Goodwin from Family and
Consumer Sciences is this year's recipient.
Academic Council--the EXCEL program report to the council indicated that the retention
rate for the 1993 group was slightly higher than regular student retention.
The Academic Council is also looking at new guidelines for travel and is seeking
comments on these guidelines.
Dr. McGee will report to the Senate on NCATE results. He is the guest speaker today.
Dr. McGee's comments:
A final written report of the committee's visit should come within two weeks however,
there will be no action on the findings until the spring NCATE meeting. We will not know the
final recommendations for some time yet, therefore.
Salaries: Between 1990-1993, JSU had three years of proration, which was hard on morale and
hard on recruiting. We are trying now to regain the losses by adjusting salaries. One-half of the
funds is state funding the other half we must find. We must have long-term real money to make
salary increases. 1993-94 across-the-board raises were given to balance the AAUP formula so
that we are now funded like 90% of state schools. In 1993, we were 5th in the state in terms of
overall salaries and first in benefits. We are second in the state in tenured faculty and first in the
number of full professors. We have more full professors than the entire Troy State University
System. We are behind the Southeast on salaries at some levels, but even in others. Our next
cycle will be governed by evaluations. Evaluations will be banked and will be considered when
money is available if there is not money available each year.
House Bill 505: This bill provides that a statewide committee shall develop a statewide freshman
level general studies curriculum. This committee will also examine transfer credit, will examine
course numbering for consistency throughout the state, and will have oversight of a
computerized articulation agreement.
Dr. McGee said he felt faculty members, not legislators, should determine courses. A
committee has been set up, of which Dr. McGee is a member. A 4/5 vote of the committee will

be necessary to decide on any policy changes.
Dr. McGee said that the statewide general studies core will affect us all. It has lots of problems.
The committee meets once a month. He asked that the Senate appoint a committee to advise him
on what JSU' s position should be on the work the committee is doing. This committee will be an
Articulation Advisory Committee.
Dr. McGee also asked for a committee to advise him on the rising junior examination
proposal which correlates to this core. He feels it will be necessary for colleges to do testing if
this core is established because schools will not be able to send students back to retake the core if
they don't measure up.
Focus Groups--these have proved useful and have provided good input on computer needs,
professional development, and other concerns.
Sabbatical leave policy--This will be given to a wordsmith for wording and to budget for
funding.
Dr. McGee announced that some necessary maintenance has been done.
He announced that explication of the JSU mission statement will be studied as part of
program review; this will be the topic of the next Focus Group meetings.
Only five schools in the state had an enrollment increase this year. Dr. McGee stated the
importance of having our enrollment grow; we are funded by a rolling three-year pattern, so if
our enrollment shrinks, so will our money.
Credit Hour Production is being looked at to isolate anomalies to assist in balancing
programs.
Funding--JSU has just finished its basic budget request based on the state formula. We would
like to move even with other schools in the Southeast in funding. We would like to at least be 8th
out of 16 in state funding. The process of moving up to this median level has begun.
Enrollment change impact--Loss of 100 students would drop our budget $471,000 overall
according to the state formula if the formula remains stationary. We would lose $420,000 in
assistance and would lose tuition funds because of our loss of 1,000 students. Dr. McGee said
JSU is still not in as bad a shape as some of our peer universities.
Program Review--this is a look at everything we do. The quality of all programs--nature,
demand, costs, etc.--will be looked at. Task Forces will be put in place to examine each of the
major forces of the university. The next calendar year will be spent on these studies. We will be
part of a national benchmarking study that will help us identify where our improvements lie and
where we can realign where needed. We have added several programs, such as Technology,
TSPAT, Communications, etc.
The Board of Trustees has set these meeting dates for next year: January 23, April 24,
July 23, and October 16.
This is a quadrennial year in the legislature. Everything will be late.
Concluding his remarks, Dr. McGee opened the floor for questions. These were the
questions asked: Donnie Ford: What will be the faculty input in reevaluation of programs?
Dr. McGee: It will be very heavy. Task Forces will be faculty heavy. We will be looking
for the best ways to spread our money. There will be across-the-board review of academics,
business, student affairs, etc.
Dr. Watts: A memo is being prepared to ask for nominations to these committees.
Nominations are to be returned to his office by November 23.

Karen Henrick: Is there any correlation between low tuition and increase in numbers?
Dr. McGee: No. The median tuitions is $1900+ right now; we are at $1740. We are now
50% state funded as opposed to 60% previously.
Claudia McDade: Can you tell us more about NCATE?
Dr. McGee: The areas in which the committee said we needed to improve were in
standards for handling placement (guaranteeing) for graduate teacher/students as we handle
placement for undergraduates. Another area is supervision of internships at graduate level,
another standard the committee said we did not meet.
Nursing accreditation--we received the highest possible rating on the MLN review.
NCATE--the review committees have been hitting hard on the cultural and knowledge
base areas in recent reviews, but the exit interviews indicate that JSU passed these areas.
Dr. Watts: We passed all criteria on undergraduate programs and 16 of 18 on the graduate
level. The State Department of Education review of JSU programs also came out well.
Dr. McGee pointed out that JSU does more with its resources than any other school.
Someone asked Dr. McGee to indicate what he thought the election results would mean
to JSU. He responded that higher education will be affected because of the K-12 situation. The
election results may mean we will have less state funding or that our funding will be frozen.
There will likely be a major battle to keep our 1/3-2/3 split.
Procedures for merit evaluation--Several faculty had talked to Dr. Watts about unfair
treatment of faculty of several colleges during the recent merit pay evaluations. Jim Allen spoke
to the board about this situation before he went through the chain of command. He apologized,
but asked that they be some kind of policy concerning merit evaluation.
Donnie Ford said his concern is what will happen in the future when merit evaluations
are done; he does not see us undoing what has already been done.
Dr. Watts has charged the College of Letters and Sciences to reexamine the policy for
merit evaluation. Dean Wade has begun review of the process in CLS. The review process is
open to any faculty.
Claudia McDade reported that there was a four-hour session last week on the process and
that review will be ongoing. Changes will be made, and the meetings on these changes are open
meetings.
Dr. Watts asked if there will be departmental meetings on these concerns, and Claudia
responded that there would.
Richard Armstrong asked when the merit evaluation process was transferred from
department heads to deans.
Dr. Watts said that only in CLS was the merit evaluation review conducted by a college
wide committee. His understanding was that there was support for the transfer of this review
from department heads to the Faculty Council committee. Other colleges used a more traditional
process. The university issued guidelines for the merit evaluation process, but colleges
themselves were given governance of their process.
Dr. Watts reviewed the increase recommendations and did not see any real disparities.
He pointed out that no salary review is ever without some criticism.
Richard Armstrong said his department head has said that recommendations would now
come from deans, not department heads. Dr. Watts said that this was not what he had said.
Jerald Abercrombie said the complaint he had was that the incremental differences were
too great.
Dr. Watts said he would make a copy of the guidelines available for Jerald if he wished to

review them.
There was a three percent raise for anyone receiving a positive evaluation.
George Cline said if we continue to go three to five years between merit raises, we are
doing harm to newer faculty and will hamper retention of these faculty.
Dr. McGee has made it clear that we will bank years until merit money is there.
Committee Reports
Admissions and Scholarship--The committee will meet November 30 at 3:30. Jim assigned the
rising junior exam and the articulation agreement to this committee.
Honors--Donnie Ford announced Debra Goodwin as the Outstanding Teacher and JoAnn Gates
as the Outstanding Scholar of the year. He also announced that Emeriti Faculty Nomination
Forms have gone out.
We were reminded that the IRS is cracking down on the way consulting contracts are
paid, and we should make sure that we follow the proper procedures.
Policies— Jim assigned the sexual harassment policy to this committee
Welfare--Jim assigned the TIAA option and retirement incentive to this committee.
Old Business
Presidential Evaluation--Gloria Horton reported that work is in progress on revision of the
form. The committee's next meeting is November 21. It was suggested that the committee
consider using Scantron to tabulate the results.
Several faculty have complained about the way the selection of faculty to participate in
the trustees' evaluation of the president was done.
Grady Butler said that a member of the Board sat in on at least one of the meetings with
faculty; he felt this was intimidating to the faculty who were present. He said that if the people in
that session come forward with their complaint we can send a resolution to the Board.
There was a move to adjourn.
Respectfully submitted,
Gloria Horton

Jacksonville State University
Faculty Senate Minutes
October 10, 1994
1. Call to order and roll.
2. Reading of minutes from September 12, 1994.
3. Announcements:
A. Committee assignments on handout
B. Richard Armstrong - ACCUFP Meeting, November 4-5, 1994
C. Executive Committee Membership--Allen, Armstrong, Butler, Cain, Ford, Foster,
Horton, Rush, Sowell, Sudduth
D. November 14 meeting has been moved from library to Room 101 (auditorium) Merrill
Hall-3:00 p.m.
E. Dr. McGee will be our guest at November 14 meeting
4. Recognition of Dr. Watts (Honors changes?)
5. Old Business
A. Committee Reports
1. Admissions and Scholarships
2. Honors
3. Policies
4. Welfare
5. Ad hoc on Sabbatical leave
6. Ad hoc on Presidential Evaluation Other

6. New Business
7. Adjourn

Jacksonville State University
Faculty Senate Minutes
September 12, 1994
President Jim Allen called the meeting to order. Senators present were:
Pu-Sen Yeh,
Glenn Graham,
Eugene Williams,
Bill Koehler,
Bill Hug,
George Cline,
Les Hill,
Pete Robinson,
Robyn Eoff,
HarryHolstein,
Janice Costello,
Linda Cain.
Karen Henricks,
Jerald Abercrombie,
Gloria Horton,
Jane Freeman,

Ronnie Harris,
John Sudduth
Richard Armstrong,
Sam Brown,
Jeff Rush,
Susan Easterbrooke,
Doris Bennett,
Betty Sowell.
Fred Williams,
VeldonBennett,
DonnieFord

The minutes were approved as submitted.
Unfinished Business: Sonja McAbee gave the report of the nominating committee. Nominees
were Donnie Ford, Vice-President/President-Elect; and Gloria Horton, Secretary; these nominees
were elected unanimously. Jim also asked the status of the Second Chance provision. Gloria
Horton reported that it had been reported on and passed at the May meeting.
Announcements:
Earl Poore wants help with the Faculty Scholars program. He asks that anyone who is willing to
help with the program call him.
Jim Allen also announced a Senate vacancy due to the retirement of Elsie Wright. This
vacancy is in the process of being filled.
Academic Council--Jim needs someone to represent the Senate at Faculty Council meetings this
fall at 10:00 on Wednesdays. Jim has a scheduling conflict. Peter Robinson volunteered to sit in
on these meetings for Jim.
Jim also announced that the Presidential Evaluation committee has been formed with
Peter Robinson, Gloria Horton, Doris Bennett, Barbara Yunker, and Robyn Eoff as members.
The committee needs to select a chair. Jim also asked if there were any suggestions the Senate
wished to give the committee. There were none given.
Susan Easterbrooks gave a Core Curriculum Committee report. She gave some of the
history of the committee, including its being charged on March 18 with the task of revising the

core curriculum. She pointed out that House Bill 504 and relevant court actions on cultural
diversity have mandated a review of the core. The committee has met, gathered material, heard
speakers, and discussed cultural diversity. All discussions and materials from the committee are
available for perusal on the fifth floor of the library.
Susan also reported that a questionnaire had been distributed among faculty during the
summer, seeking faculty input and information to help the committee frame questions it should
look at.
Faculty members have been encouraged to communicate with committee members.
Various university units will be asked for input or response to a set of questions. The Faculty
Senate will be one of those units. Susan asked that the appropriate Senate committee be charged
with responding to those questions. The Core Curriculum Committee will disseminate a
newsletter and will have hearings in November. Susan asked for Senate input by the end of
October.
Communications from the Administration:
Jim announced that he had spoken to Dr. Watts about the proposed sabbatical leave
policy submitted by the Senate. He will relay Dr. Watts' comments to Jeff Rush and his
committee so that they can look at Dr. Watts' suggestions and revise the policy accordingly.
Jim reported that there has been no action at the administrative level pertaining to the Faculty
Senate Constitution.
Peter Robinson suggested we forget the constitution and go on with other things.
Richard Armstrong said we might be able to work through Bill Meehan to get a
constitution.
Peter said that we might get a constitution approved if we are willing to give up those
sections pertaining to faculty rights.
Early Retirement--Jim said that Early Retirement Incentives would save the university money.
Dr. Watts seems to be trying to help us move on this. Jim said he would meet with Mr. Thacker
and George Miller about fiscal restraints that might apply to these incentives.
Dr. McGee sent correspondence to the Senate from TIAA.
Jim reported that the Honors Program cannot be implemented at present due to financial
inadequacies.
New businessThe following vacancies were filled on University Committees:
Who's Who
Glenn Roswell from Physical Education
Faculty Research
Donnie Ford.
Mary Williams
Jeff Rush (2 years)
Jim announced that Senate standing committee assignments were on the reverse of the
agenda and that each of the committees should meet at the end of the meeting to elect a chair.

Jim announced adjournment following the committee meetings. He also announced that
the Executive Committee would meet following the meeting.
Respectfully submitted,
Gloria Horton

Jacksonville State University
Faculty Senate Minutes
May 11, 1994
President Richard Armstrong called the meeting to order. The minutes were approved as written.
Senators present were:
Les Hill, Jim Allen, Ron Harris, John Sudduth, Peter Robinson, Jeff Rush, Donnie Ford, Gloria
Horton, Karen Henricks, Glenn Graham, George Cline, Pu-Sen Yeh, DorisBennet, Robyn Eoff,
Sam Brown, Sonja McAbee, Bill Hug, Linda Cain, Betty Sowell, Janice Costello, Susan
Easterbrooks, Grady Butler, Shirley Seagle, and Fred Williams.
Announcements:
New senators recognized were Jerald Abercrombie, Richard Armstrong, Janice Costello, Karen
Henricks, Bill Hug, Sharon Seay, and George Cline.
H505, which mandates a statewide core curriculum, is now a state law. Copies of the law are
available from Richard.
Committee Reports:
Admissions and Scholarship:
Gloria Horton: The Second Chance Provision and the Nursing Scholar's Code have been given to
the committee for review. The committee has reviewed Second Chance and is ready to submit
suggestions. The Nursing Code will be reviewed in the fall.
Policies Committee:
No report
Welfare Committee:
No report
Old Business
The ad hoc committee on +/- grading reported to the Senate in April, recommending that we
take no action on changing our grading policies at this time.
Sabbatical leave policy committee--headed by Jeff Rush--moved that we accept the Sabbatical
leave policy submitted by this committee.
George Cline asked what changes had been made from the old policy. The answer was
that there was no old policy.
Question was called; the sabbatical leave policy passed on a voice vote.
Shirley Seagle asked if Dr. Watts had given any feedback on the early retirement
incentives. Answer: Not yet.
New Business
Richard Armstrong passed the Senate gavel to incoming president, Jim Allen, who conducted the
remainder of the meeting. Jim first thanked Richard for the marvelous job he has done as Senate
President. He stated the Senate's appreciation of the hard work and the inordinate amount of time
Richard devoted to his job.

Nominating Committee report--the committee has not met.
Grady Butler suggested opening the floor for nominations.
Richard Armstrong pointed out that anyone nominated should have time to consider the
ramifications of the job and floor nominations would not allow for this.
Peter Robinson said we need to let the nominating committee convene.
The Senate agreed to let the nominating committee meet before the September meeting
and to elect officers for the unfilled positions at that time.
Committee Assignments:
University Committees
Admissions
Gloria Horton, English
Claudia McDade, CII
Athletic Council
Randy Wood, Criminal Justice
Dick Bell, Physical Education
Budget
Grady Butler
Pete Robinson
Communications
None appointed
Library
Bill Hug, English
Institutional Planning
Jim Allen
Sonja McAbee
Robyn Eoff
Printing and Publications
Marvin Shaw
Mary Bevis
Scholarship/Financial Aid
Earl Poore
Who's Who
Les Hill
Recycling
Susan Easterbrooks

Mary Jane Peters
Food Service
Betty Sowell
Shirley Seagle

Bookstore
Carter Osterbind
Janice Costello
The 1994-1995 Senate meetings will be held on Monday at 3:00 p.m.
Presidential evaluation--we need to be thinking ahead to next year's evaluation of Dr.
McGee. Jim said he felt we would be pressed if we did the evaluation as late as we did this year.
Pete Robinson said we need to get our rules in place. He said he would like to have a
copy of the results of this year's evaluation on reserve in the library for faculty to look at.
Jim Allen pointed out that the Senate had voted not to publish these results.
George Cline said the Senate would not get much support for the evaluation if we change
rules in midstream.
Betty Sowell suggested that a committee be appointed now to look at the rules and the
evaluation instrument before next year.
Jeff Rush seconded this suggestion.
A motion was made to adjourn. The meeting was adjourned.
Respectfully submitted,
Gloria Horton

Jacksonville State University
Faculty Senate Minutes
April 11, 1994
The meeting was called to order by Richard Armstrong, president. Members attending were Jim
Allen, John Sudduth, Eugene Williams, Shirley Seagle, Linda Cain, Les Hill, Bill Hug, Veldon
Bennett, Betty Sowell, Jeff Rush, Fred Williams, Grady Butler, Ronnie Harris, and Gloria
Horton.
This number being less than a quorum, no business was conducted, but announcements were
made, and committee reports were given.
Announcements:
Section 2.7.7 of the Faculty Handbook, as revised, has passed the Academic Council
(Discipline/Problem Solving Revision).
The evaluation of the President has been mailed to Dr. McGee and to the Board of
Trustees.
Richard announced that it was too late to be put on the agenda of the April Board
meeting, which will be held in Montgomery, but that Chairman Matthews usually asked the
Senate president to address any issues that the Senate wanted to bring before the Board.
The Academic Honesty Policy is also in the hands of the Academic Council. They are
comparing it to the current University policy and to other schools' policies.
Dr. Watts has indicated that he will come back to the Senate with a proposal concerning
the Senate Constitution and Bylaws.
The Honors Program is in Bill Meehan's hands and will probably go to the Board of Trustees in
July.
The Early Retirement Incentive proposal will be looked at by Dr. Watts.
Committee Reports:
Admissions and Scholarship:
Gloria Horton
Committee members need to remain for a few minutes after the meeting to set up a meeting time.
Welfare:
Shirley Seagle--no report
Policies:
Jerald Abercrombie--no report
Ad hoc committee on +/- grading--Bill Hug--Bill reported on the survey results and polling of
other universities who have +/- grading. Summaries of the feelings of those on other campuses
using this system were presented. The committee recommends that we take no action on +/grading at present (a summary of reasons is provided in the last paragraph of the committee
report). There were 138 responses from JSU faculty on +/- grading, with the majority opposed to
it.
Faculty Development plan Committee--Jeff Rush--a first draft of this plan is out of the
committee. The proposed plan allows fulltime tenured faculty members the opportunity to take
one semester or one year sabbaticals. The committee suggests no limit on the number of

sabbatical that may be granted in any academic year. Those tenured faculties with at least six
years of full-time teaching may apply. Every five years thereafter, they may reapply.
Linda Cain asked why sabbaticals were limited to teaching faculty, pointing out that
librarians are not teaching faculty. Jeff said that the committee did not know this and that
librarians certainly could apply.
Jeff said that he understands the deans are also working on a faculty development plan.
He said that his report was an interim one and that the Senate would receive a full report from the
committee in May.
Old Business:
None
New Business:
Richard said that there had been some negative comment about the time of the spring
break on next year's calendar and said that he would put a discussion of this on a later agenda.
The issue of faculty having to commit to weekend duties for which they are not paid was
brought up.
Shirley Seagle pointed out that such things as having to register students on Visitation
Days will be recurring and that faculty should not be expected to be present without
compensation.
Richard appointed a nominating committee consisting of Elise Gantt, Carter Osterbind,
Doris Ford, Glenn Graham, Bill Hug, and Sonja McAbee.
The meeting was adjourned.
Respectfully submitted,
Gloria Horton

Jacksonville State University
Faculty Senate minutes
March 7, 1994
President Richard Armstrong called the meeting to order. Members present were Richard
Armstrong, Pu-Sen Yeh, Les Hill, Ronnie Harris, Shirley Seagle, Doris Bennett, Sonja McAbee,
Eugene Williams, Portia Foster, Jim Allen, Bill Hug, Carter Osterbind, Linda Cain, Gloria
Horton, Robyn Eoff, Claudia McDade, Veldon Bennett, Susan Easterbrooks, ElIse Gantt, Betty
Sowell, Pat O'Brien, Fred Williams, Donnie Ford, and Sam Brown. The minutes of the February
meeting were approved as corrected.
Announcements:
HR 505--Dr. McGee has asked us to contact our legislators to oppose this bill. The bill has
gotten out of committee, but the four-year colleges have requested a postponement until a
substitute bill can be submitted. Richard asked that we request that our legislators support the
substitute bill.
DARS--(Degree Audit Reporting System) will be in place in some colleges of the University
soon. Other colleges and schools will be put online as soon as possible. This system should make
advisement much easier.
The evaluation of the President has been concluded with not quite a 50% return;
tabulation will begin tomorrow at 1:30 in the 3rd floor conference room at Stone Center.
The Academic Honesty Policy is now on the agenda for the academic council's
consideration this week.
The Executive Committee will meet with Dr. Watts Wednesday to discuss several items,
including the Senate Constitution and By-Laws, the Honors Program, and other issues of concern
to the Senate.
Committee Reports:
Admissions and Scholarship--Gloria Horton--no report
Policies--Jerald Abercrombie--no report
Welfare--Shirley Seagle--The committee offers the Early Retirement Opportunity program for
adoption by the Senate.
Discussion:
Donnie Ford: Have any numbers been run on this program? How many people will be eligible?
How much will the program cost the University?
Response: Judy Harrison of personnel says there is no way to run the numbers on this proposal
because it is based both on age and time served. We also do not have figures on how much this
will
cost the University because we cannot estimate how many people would wish to take this option.
Shirley pointed out that not everyone eligible would take the early retirement option, so it should
not cost the University that much.
Donnie said that if we cannot get a cost benefit analysis, we can’t possibly assess what the cost

might be.
Shirley said that in most departments, senior faculty make much more than new hires. It seems
that losing these individuals at the top of the pay scale would allow the University to save
money.
Jerald Abercrombie said that somewhere in the last few years, a case similar to that of "the salary
supplement for the last three years prior to retirement incentive and service award" was rejected
by the retirement system.
Jim Allen asked if it were possible that this proposal is too generous to the University?
The response was that the argument for these plans is that they are usually advantageous to the
University.
Donnie Ford commented that sometimes the advantages can be outweighed by the pitfalls; there
is no way to control who takes advantage of such a program, there is no way to control how
many will retire under such a program, and departments cannot always be leveled out this way.
He also asked whether this program would affect the state retirement system.
Donnie further stated that some programs buy time for faculty rather than increase the salary for
the last three years. He wondered about this as a possibility for JSU.
Pat O'Brien commented that one has to be sure what the objectives are before going into such a
program as this. He also said that the cost would be borne by the University and its employees,
not by the state retirement system. He predicted short-term cost, but long-term savings for the
University with such a system.
Sonja McAbee commented that Dr. McGee had complained about the University being topheavy with more full professors than any other rank. This might be a way to correct that
problem.
Shirley said that all the Senate can do is to recommend program or not recommend it.
Donnie Ford said that, as one who will not be eligible for the program, his concern is that the
extra money may not be used for academic purposes. The way the proposal is written, nontenured personnel may never participate.
Shirley responded that if someone retires under the program, it may well save a non-tenured
faculty member his or her job.
Jim Allen commented that, according to his calculations, the University would be breaking even
in two years time with the 15% amount that the proposal calls for.
Richard Armstrong commented that having an Early Retirement Plan would be better than
having none.

Gloria Horton called for the question on the committee's proposal that we adopt this document as
a Faculty Senate proposal to be given to the administration for consideration.
The motion to send the document forward carried.
Ad hoc committee reports:
Bill Hug: +/- grading committee is gathering data and will meet in a week or so.
Faculty Development Plan--Jeff Rush--the committee will have a document to present at the
April meeting.
Old Business:
Handbook 2.7.7--Problem Solving/discipline Policy--the ad hoc committee submitted its
revision of the document sent to Senate for discussion and approval.
Donnie Ford questioned the use of the word entrees, asking if entries would not be better.
The word was changed.
Carter Osterbind pointed out what he considered redundancy in A and B.
Les Hill, committee chair, showed that there was a progression between the two.
Betty Sowell asked why A says a summary may be placed, while B says a summary will
be placed.
Sonja commented that if one is non-tenured, isn't offering a contract a way to circumvent
this policy?
Shirley Seagle asked if non-tenured meant that the University can not renew a contract
and give no reason.
The answer is Yes.
Sonja asked if this policy also needed to include actions concerning dismissal. The
answer is that that is in a separate section of the handbook.
Question was called for with the explanation that an aye vote will mean that this
document will be passed on to Dr. Watts as our revision of 2.7.7. Vote was taken, and the ayes
prevailed.
New Business:
Donnie Ford brought up the issue of the dissemination of the results of the evaluation of
Dr. McGee, saying that the dissemination of these results to the faculty at large is a violation of
all evaluation procedures and that the results should only be given to the President and the Board
of Trustees. Donnie Ford moved that the results only be disseminated to the President and the
Board. There was a second to the motion.
Shirley Seagle said that those tabulating the results will be privy to the information and
that it will be hard to keep it secret.
Donnie said that this should be a vote of confidence or an evaluation, and if it is just an
evaluation, it should not be distributed at large. We should follow the same procedure that if
followed for other evaluations on campus if we are just evaluating Dr. McGee. Faculty annual
evaluations are not published.
Shirley pointed out that the first time we did this evaluation it was a response to a
distorted version of the last general evaluation of the President.

Claudia McDade said that many of her constituents did not do the evaluation because
they felt it was not an evaluation, but a vote of confidence.
Donnie said that if we get a low return and the results are disseminated, we will not make
a strong point.
The question was called for and seconded. The vote was 17 in favor of not disseminating
the results and 3 against not disseminating the results. The results will only be disseminated to
the President and to the Board.
Donnie Ford also brought the Curriculum Approval Process to the attention of the Senate,
providing a handout containing the sequence of events leading to the curriculum changes voted
on by the review committee at the last meeting of the University Curriculum Committee. He
pointed out that the committee did not vote on each item separately is it customarily does, but
voted on them as a block. He felt that due process was not carried out on all of the changes, some
of which were controversial.
Richard Armstrong music department said the committee has always considered
proposals carefully He wondered if the committee had felt that its powers had been usurped by
some of the events that occurred before the February 3 meeting and had shown its displeasure by
not following its usual procedure.
Donnie suggested that we look into standardization of procedures of the University
Curriculum Committee.
Dr. O'Brien said that the perception of the committee that these curriculum changes were
a "done deal" clouded their response. Dr. Watts is looking into reviewing the process by which
curriculum review takes place.
Richard asked what the senate wanted to do about this matter.
Jim Allen moved that we adjourn.
The motion died for lack of second.
Gloria Horton suggested that the Executive Committee talk to Dr. Watts about this matter
at its meeting with him on Wednesday.
Donnie Ford moved that this issue be referred to the Policies Committee for review and
recommendation and that the issue be discussed with Dr. Watts on Wednesday. The motion was
seconded and carried.
Ronnie Harris asked if members had been assigned to the Athletic Council for this year.
Gloria Horton and Jeff Rush are our members of that council.
Jim made a motion for adjournment.
The motion was seconded and passed.
Respectfully submitted,

Gloria Horton

Jacksonville State University
Faculty Senate Minutes
February 7, 1994
Richard Armstrong, President, called the meeting to order. Members present were:
Peter Robinson, Linda Cain, Les Hill, Ronnie Harris, Pu-Sen Yeh, Carter Osterbind, Bil Hug,
Eugene Williams, Sam Brown, Jeff Rush, John Sudduth, Sonja McAbee, Shirley Seagle,
Robyn Eoff, Jerald Abercrombie, Jim Allen, Doris Bennett, Susan Easterbrooks, Glenn Graham,
Elsie Wright, Betty Sowell, Grady Butler, Claudia McDade, Fred Williams, Donnie Ford, Portia
Foster, Tracy Seals, Pat O'Brien, Richard Armstrong, and Gloria Horton.
The minutes of the last meeting were approved as corrected.
Richard brought up that there was a motion before the Senate at the adjournment of the
last meeting and that this motion must be voted on at this point in the meeting.
Ronnie Harris pointed out that the original motion to evaluate was passed in November
and cannot be reconsidered. Richard then read from Roberts Rules of Order the portions about
reconsidering a question and ascertained that the motion made at the December meeting to
postpone the evaluation of Dr. McGee was in order.
Question on the motion was called for and seconded. Gloria Horton, who had made the motion at
the December meeting, called for a vote
by secret ballot. The votes were 11 "for," 1
"against," and 1 "abstain." The motion failed to carry.
Announcements
Richard announced our re-accreditation by SACS.
He announced that Pannell Hall would be converted into apartments, some of which
would be ready for occupancy in the fall.
He also announced the development of a Greek housing area near the Coliseum.
Committee Reports
Admissions and Scholarship:
Gloria Horton.
No report
Policies: Jerald Abercrombie reported on the "white paper" his committee been working on. The
committee moved to send
a statement on the three areas of concern in the paper to
the Board of Trustees and Dr. McGee. Shirley Seagle asked what we would title this document,
saying that it would not be a resolution.
Richard suggested that we call it "Faculty Senate Statement of Concerns." Everyone
agreed.
Shirley called for the question; it was seconded. The motion passed with one dissenting
vote.
Discussion then turned to policies pertaining to sick leave that the Policies Committee is
looking at. The leave policy has a weakness in the net of protection for those out for more than
thirty days but less than six months. Dr. Watts' interpretation was that after thirty days, the
employee would be on his or her own fiscal resources.
Shirley pointed out that the staff leave plan allows accumulation of up to ten months of
sick leave, but that teaching personnel cannot accumulate this amount of sick leave.

Dr. Watts has asked that the Senate search for cases where teaching faculty were
continued on payroll after 30 working days and less than 6 months. Senators who know of such
cases should give the names to Jerald.
Richard stated his concern over our ceasing to become an employee of the University if longterm disability kicks in.
Dr. O'Brien said that long-term disability mandates a statement from a physician that the
illness disables one from working (usually permanently). There is disparity in the way sick leave
is handled for faculty and staff. Staff and administrators take sick leave when they are sick. Very
few faculty utilize sick leave even when they are sick, but get substitutes, etc.
The committee will continue to study this problem.
Jerald asked whether there was a source of handbooks on the campus.
Grady asked who our disability carrier was, TIAA? It would be beneficial to know who
the carrier was and the terms of the disability insurance.
Jerald pointed out that disability does not become an issue until after six months.
Dr. O'Brien asked if this issue could be resolved if faculty could accumulate up to six
months sick leave.
Jerald responded that it could.
Welfare: Shirley reported on her committee's work on Early Retirement Incentives. Her
committee has a document worked on by John Van Cleave, Jerry Wilson, and others several
years ago. It may need some modifications before we can use it.
The question was posed as to who can retire early. Shirley said that if you are sixty years
old and have ten years service at JSU, you can retire; you can also retire early with twenty-five
years service. She pointed out several ways to buy time toward retirement: military service, outof-state teaching, out-of-state public service, in-state time that has been drawn out of the fund.
Elsie Wright asked why 55 is the lower age limit for early retirement. Shirley responded
that that age is arbitrary.
Shirley pointed out that an early retirement plan would be beneficial to the University, for
it would allow departments to shrink as enrollment declines.
Richard asked what the committee was proposing.
Shirley asked what the Senate wanted the committee to do and asked for people who are
nearing this situation to work with the committee.
Ad Hoc Committee report on Faculty Development Leave
Jeff Rush.
No report.
Ad Hoc Committee on President's Evaluation: Jim Allen. The forms are done; the labels are
ready; the stamp is ready. Richard is readying the forms with an identifying mark. The
committee will have the forms out within the next two weeks.
Unfinished Business
Problem Solving/Discipline Policy:
Richard said that original objection to the policy was that too much leeway was given in
the way problems with faculty behavior were handled. He read the original section of the
Handbook (2.7.7) on Problem Solving and Discipline.
Glen asked what was meant by "a writing" in Part B.

Richard asked if "written statement" would be better.
The rewritten policy comes from the VPAA and the University attorney.
Betty questioned the use of the word entrees in the first paragraph.
Dr. O'Brien asked if there were any place in the handbook that says faculty should be
notified of anything placed in their file and that the individual has a right to view his or her
personnel file at any time.
Grady said that nothing should go into the file without the persons being notified.

John Sudduth said that the military requires that any unfavorable review must go to the
employee for rebuttal before it is put in the file.
Grady stated his displeasure with part A, saying he wants to know what goes into the
folder before it is placed there.
Sonja asked what we needed to do--accept, reject, or rewrite the document.
Les Hill said that the document is in such bad shape, we should ask the authors to rewrite
it. He pointed out that A, B, and C are progressive steps, but D is not.
Richard asked Les to chair an ad hoc committee to work on an alternative to this
document. Les agreed to do so.
Richard asked Bill Hug to chair an ad hoc committee to look at +/- grading.
New Business
Nontraditional admission policy:
Jeff Rush asked if this policy would penalize those who have been out of school, say,
four years, and still don't know what they want to do.
Veldon Bennett said that this document was poorly written.
Gloria Horton moved that we send this back to the originators with no comment.
Overloads (2.9.1):
The original statement is that the University policy is to avoid overloads. They are to be
used in emergencies with the approval of the VPAA and the Dean of Student Affairs.
Donnie Ford asked what "faculty productivity expectations" means in this document.
Pu-Sen Yeh said that since load is not well defined we cannot expect to define overload.
Richard said that the handbook does define regular load: the standard workload is 15
hours, the maximum teaching load is 12 hours, and the standard teaching load is 12 hours.
Shirley said that teaching load is not well defined because of the umbrella that specifies
adjustment of load according to other faculty roles.
Dr. 0'Brien said that maximum workload is 15 contact hours and maximum teaching load
is 15 contact hours with the normal teaching load being 12 credit hours and 3 hours for
scholarship and service. Released time is awarded at the discretion of the department head and
dean. With graduate faculty, the upper limit is less, but other duties are expected. With a 15 hour
teaching load, one should not be expected to do anything else.
Donnie asked what the purpose of this overload policy is.
Dr. O'Brien said that Dr. Watts recommended it because in some disciplines, we have
excess demand for sections being offered. His perception is that, with the policy as written in the
handbook, it would be difficult to come on line with additional sections. This policy will make it
easier.

Peter Robinson said overloads are desirable to some faculty.
Richard said this could stop the proliferation of adjunct faculty.
Jim Allen said we still need to know what faculty productivity expectations are. He also
wondered why we could not put the ceiling at 12 teaching hours and get paid for anything above
that.
Dr. O'Brien said that faculty production expectations would vary according to the
heaviness of the teaching load. The assumption is that the lighter the load, thee greater the other
expectations.
Shirley asked if this policy needs to specify that a faculty member can decline to teach an
overload.
Bill Hug asked if overloads could be counted as part of the credit hour production for the
Faculty Annual Review.
Peter Robinson moved that we accept the proposal. It was seconded, and the motion
carried unanimously.
Richard distributed draft University calendars for the next academic year.

The meeting adjourned.
Respectfully submitted,
Gloria Horton
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December 6, 1993
Senate President Richard Armstrong called the meeting to order. The minutes were approved as
corrected.
Announcements:
Richard announced that grant proposals for FIPSE (Fund for Improvement of PostSecondary Education) grants must be in by January 10. He said that there is money available if
anyone is interested in submitting. Criteria are that the project must be comprehensive, actionoriented, risk-taking, and responsive. The average grant amount is $70,000.
He also announced that information on the Curriculum Development Grant program has
been placed in faculty boxes.
The final report of the Enrollment Management Task Force will be forthcoming soon.
Committee reports
Admissions and Scholarship
The Senate voted to pass the Academic Honesty Policy which the Admissions and
Scholarship Committee had drawn up.
Gloria Horton went over the committee's responses to the SGA Academic Improvements
report. The Senate made suggestions, and the report will be forwarded to the SGA with these
comments added.
Jim Allen moved that the Senate appoint an ad hoc committee to study adjusting the
grading system to incorporate plus and minus grades. The motion was seconded and carried by a
vote of 10 to 8. Bill Hug suggested we inform the SGA of the study to be done on grades.
Policies
Jerald Abercrombie announced that Policies had no report.
Welfare
Shirley Seagle reported that her committee will study Early Retirement Incentives and
will report back to the Senate at our next meeting.
Donnie Ford volunteered to get the committee a copy of the recent article in the
Birmingham News about the retirement incentives program at the University of Alabama.
Faculty Honors
Donnie Ford, chairman, reported that the committee met and discussed the nominations
for Faculty Emeritus status and forwarded four recommendations to Dr. Watts: Dr. Don Salls,
Dr. Bell Dunaway, Dr. Anne Johnson, and Dr. Tom Nichols. These recommendations have been
approved.
Faculty Development Leave Plan Committee
Jeff Rush was asked to convene this committee.
Old Business
Problem Solving and Discipline Policy--Jeff Rush made a motion to approve the policy; the
motion was seconded.
Shirley Seagle said she would be more comfortable if there were a statement in the first
paragraph stating that this policy does not apply to tenured faculty.
Grady butler pointed out that, as written, the policy does not exempt tenured faculty from

this policy.
Shirley asked for a definition of due course. Donnie Ford said that due course would be
defined by what the University wants it to be.
Shirley said that the document does not address the issue of major and minor conflicts.
Earl Poore said that "it is generally suggested" in paragraph 1 seems to indicate that this
process does not have to be followed.
Jeff Rush asked if the process followed depended on the nature of the infraction that had
occurred. He pointed out that some violations would be so flagrant that all steps of the process
would not be necessary.
Sonja McAbee said that faculty should be notified of anything put in their file.
The question was called for with the motion being modified by Jeff Rush to state that the
employee gets copies of all written documentation.
Grady said there also needed to be a provision to remove things from the employee's file
after a certain period of time.
Shirley asked again if we should not state some difference between major and minor
offenses.
Jeff Rush asked who would define the two types of offenses.
Grady said there should be some formal means for faculty to defend themselves in this
process.
Earl Poore asked if the motion could be tabled.
Donnie Ford pointed out that the question had been called for and a vote had to be taken.
The vote was 2 "ayes" and 15 "nays."
The Senate voted to put this issue back on the agenda for next time. The Senate next
looked at a proposed revision to section 2.8 of the faculty handbook on sexual harassment. Sonja
moved to approve the proposal. The motion was seconded.
Sonja pointed out that the way the section read, there could be no relationships between
faculty and students even if the student was not one of the professor's own.
Grady said there should be no relationships of a sexual nature between faculty and
students that they are now teaching or will be teaching in the future. The provision should not
bother relationships with students one is not going to teach.
Grady also said that the harassment policy needs work--the forms of harassment need to
be spelled out. The whole section needs to be rewritten.
Question was called for; the proposal was unanimously defeated.
Richard next welcomed Dr. Watts to the meeting. Dr. Watts expressed to the senate his
concerns over the proposed evaluation of Dr. McGee. He addressed the state of the University in
relation to the proposed evaluation and said that JSU was at a critical point, pointing out that the
serious enrollment decline and tight funding have put JSU in a precarious situation. He also
mentioned that the Educational Reform Plan soon to be debated in the legislature may have a
negative impact on JSU. Other contributors to our current problems, he said, were the
adversarial relationship between administration and faculty and the proposed community college.
Using the analogy of JSU to a family, he pointed out that most families work out their
problems within the family rather than in public. He was concerned with the bad press that the
evaluation might mean for JSU.
He then pointed out that the Fortunato report recommends the 3 item scale for
performance evaluations only--those in which goals are set at the beginning of a year and

evaluated at the end of the year for an assessment of how those goals have been met. The
President's evaluation would not be this type of evaluation, so the Fortunato process would not
be appropriate. He further pointed out that Fortunato had made recommendations against an
evaluation of the president such as the Senate is calling for. Answering the concern of some
senators that the President is not being evaluated, Dr. Watts pointed out that he will be evaluated
again in fall 1999.
Dr. Watts' concern is that no matter what kind of evaluation we use, it will not affect Dr.
McGee or his relationship with the board negatively, but it will have a continuing impact on
JSU's image within the community.
In response to Dr. Watts' asking if we had questions, Sonja McAbee asked how we might
improve the relationship of faculty and administration.
Dr. Watts said that he would be glad to interact on our behalf with Dr. McGee on an
informal basis. He offered to help us develop a better means of communicating with Dr. McGee.
After Dr. Watts left the meeting, the senators began discussion of whether to go along
with Dr. Watts' suggestion that the evaluation not be conducted.
Earl Poore said that even if it is not in writing, Dr. Fortunato said that the President
should be evaluated.
Bill Hug asked when Fortunato addressed the Senate.
Shirley said it was in 1990.
Bill inquired if enrollment was a problem then.
Sonja said that the faculty was already demoralized and that we are being asked to take it.
It's like we're not here; no one listened to us on the faculty handbook, exigency, etc.
Shirley said that it is the responsibility of the faculty to inform the board and carry on a
dialogue with the board.
Bill pointed out that all this ignores the basic issue--that we are losing enrollment and
must do whatever it takes to stop the loss.
Jerald asked what the purpose of the evaluation is-to inform or to let the press know how
some faculty feel.
Jeff Rush said that he did not think Dr. Watts was asking us to "take it," but to
communicate better with the administration.
Richard added that his sense is that efforts are being made on Dr. McGee's part to do this
better.
Donnie Ford said that we hear faculty complaining that students can't really evaluate the
faculty; he thinks Dr. Watts is asking to be a mediator between the faculty and Dr. McGee.
Sonja asked how he would do this.
Grady Butler suggested that we sit down with Dr. Watts and contribute to forming an
evaluation program to help the President work better with the faculty.
Ronnie Harris expressed his opinion that the instrument we have to evaluate Dr. McGee
is good enough and that we should go ahead as planned.
Bill Hug pointed out several laws he saw in the document, saying that he would be
frightened of being evaluated by students if the language were similar to that used in this
document.
Gloria Horton said that postponing the evaluation would at least give Dr. Watts a chance
to see what he can do and give us a chance to design a better document.
Sonja asked what the Senate's purpose was--revenge or to have our needs addressed.
Motion was made to postpone the evaluation until fall; no vote was taken because

quorum had been lost.
The meeting adjourned.
Respectfully submitted,
Gloria Horton, Secretary
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Richard Armstrong called the meeting to order. Members present were Robin Eoff, Doris
Bennett, Ronnie Harris, 'Sonja McAbee, Donnie Ford, Sam Brown, Eugene Williams, Pu-Sen
Yeh, Glenn Graham, Linda Cain, Veldon Bennett, Peter Robinson, Jim Allen, Shirley Seagle,
Elsie Wright, Betty Sowell, Elise Gantt, Pat O'Brien, Jerald Abercrombie, Portia Foster, Grady
Butler, Richard Armstrong, and Gloria Horton. The minutes of the October meeting were
approved as submitted.
Announcements:
ACCUFP--Richard announced that the meeting he and Jim Allen attended yielded a
valuable interchange of information between JSU and other institutions present. He said that' our
situation is not a utopia, but we are a lot better off than many other universities. Copies of status
quo reports at other universities are available from Richard if we want to see them.
Richard reported that he polled those attending the meeting for their response to these questions:
Do administrators regularly attend faculty senate meetings at your institutions? Does your senate
include representatives, voting or nonvoting, from administration or students? Does your faculty
senate constitution organize "the university faculty" as well as the faculty senate? What is your
faculty's attitude toward pay increases based exclusively on merit? He provided a handout on
which the responses were recorded.
Richard also announced that he had invited ACCUFP to meet here either in April 1994 or
October 1994. When the meeting will be held here will depend on what Livingston decides to do
about hosting the next meeting.
The conference heard two keynote speakers on the Education Reform ' Package--Charlie
Waldrep and Paul Hubbert.
Richard announced that at the last University Forum meeting, Dr. McGee announced a
second year with a positive budget for JSU. He also announced plans for a state-of-the-art
teaching center.
Committee Reports:
Admissions and scholarship
The committee will meet Wednesday, November 3, and 3:15, to look at the SGA
Recommendations for Academic Improvement and respond to that document. The committee
chair recommended adoption of the Academic Honesty Policy as presented by the committee.
Dean O'Brien pointed out that students may not all know the policy prior to attending
classes and that the statement in the policy calling for this might need to be modified.
Earl Poore suggested that in paragraph II of section C, we should change the wording to
"faculty members must inform..."
Richard asked if we might not want to put a statement of academic honesty policy in all
syllabi and if we could require .that it be in syllabi. Dr. O'Brien said that if the Facultv Handbook
states it as a requirement for syllabi, we can require it. We might need to amend section 2.8.4.1
to include this requirement.
The suggestion was also made that we could put a summary of the academic honesty
policy in the class schedule.

Peter Robinson asked if we could not just put a statement in the syllabus telling students
who do not have copies of the policy to pick one up.
Donnie Ford said that this is all he does, references the policy, and tells students who
don't have handbooks to get one. Ignorance, in this case, is not an excuse.
Jim Allen suggested sending the policy back to committee to the incorporate suggestions
and concerns.
Gloria Horton then retracted the motion for acceptance.
PoliciesJerald Abercrombie reported that four or five issues in the white paper on academic crisis
need to be worked on. They are as follows:
1. FTE funding--this funding was at 93% in the 1980s and is only at 80% today. The feeling is
that our lobbyist is not doing everything that can be done as far as securing funding.
2. Task force breakdown--some faculty have worked hard on task forces to find out that little
attention is given to their work-that parallel committees are working at the same time. There is
concern that faculty are wasting their time serving on task forces.
3. Disproportionate hiring of non-teaching personnel--in the past 5 to 8 years, there has been a
discrepancy between the number of non-teaching and teaching personnel hired. Faculty are not
being hired as fast as non-teaching personnel. The feeling is that we are driving students away by
having so many layers of administration.
4. Move to Division I--there have been complaints that the move to Division I has demoralized
the ballplayers and that the move will take money away from academics.
The question was brought up of whether Policies was the right place for this white paper.
Elsie Wright asked who handled the move from Division II the last time the Senate
studied it.
Peter responded that an ad hoc committee had; he further commented that the move is a
done deal and that the board will tell us that no money is being taken from academics for it.
Sonja asked what the charge of the Policies Committee was. The reply was that its charge
is to maintain a continuing study of the future academic situation of the University--curricula,
funding, etc.
Sonja said that she did not feel the white paper fit the all of committee's charge.
Earl Poore asked if the Policies Committee had a problem working with the white paper.
Jim Allen moved that the paper stay with Policies. The motion carried.
Richard pointed out that JSU is 33rd of 49 in funding of state institutions of higher
learning. In terms of four-year institutions, there are four funded below us and nine above us.
Several junior colleges are funded below us.
It was decided to have the committee work further on all of the areas of concern except
the move to Division I.
Leave policy for non-teaching faculty has also been assigned to the Policies Committee.
WelfareShirley Seagle reported on the form for evaluating Dr. McGee. She asked that the Senate

vote to accept the form and that an ad hoc committee be formed to administer and tabulate the
form.
Gloria Horton expressed concern that Agree, Disagree, and No Opinion do not provide
enough qualifiers for a fair assessment of the president.
Shirley Seagle and Earl Poore expressed their desire to use the same categories as were
used in the first evaluation for purposes of comparison.
Dean O'Brien asked for what purpose the survey was being done. Are we intending this
as a vote of confidence or a state-of-the organization statement?
Shirley answered that it would be the latter.
Grady Butler said that some of the questions are such that faculty cannot make an
informed evaluation.
Shirley said that in these cases, "no opinion" would be the appropriate response.
Grady said that he would like a ranking scale instead of the three responses offered.
Dr. Watts said it is common to have a range of categories to ascertain the feelings of the
respondents. He said that if the evaluation is summative, it may not accomplish much because
the president has just gone through a five-year evaluation.
A motion was made to accept the document as is. The motion carried with 16 votes for
and 4 votes against.
The ad hoc committee will consist of Gloria Horton, Peter Robinson, Buddy Hollis,
Ronnie Harris, and James Allen.
Gloria requested that we revise the document before we do a third evaluation of the
president.
Sonja asked if we would do an evaluation at the same time each year.
Old Business
Faculty Emeritus selection
John Sudduth is chair of the committee. New members are Donnie Ford, MCIS; Sam
Brown, CFA; Portia Foster, Nursing; and Linda Cain, Library.
At the request of Dr. McGee, a Faculty Development Leave Committee was set up.
Members are Jeff Rush, Suzanne Marshall, Susan Easterbrooks, JoAnn Gates, and Harry
Holstein.
New Business
None
There being no further business, the meeting was adjourned.
Respectfully submitted,
Gloria Horton
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President Richard Armstrong called the meeting to order. Members present were Betty Sowell,
Lester Hill, Sonja McAbee, Robin Eoff, Jeff Rush, Jerald Abercrombie, Pu - Sen Yell, Sam
Drown, Bill Hug, Elise Gantt, Ronnie Harris, Donnie Ford, Doris Ford, Shirley Seagle, Linda
Cain, John Sudduth, and ex officio members, Pat O'Brien, and Ray Morris, Jr.
Richard introduced Dr. David Watts, JSU's Vice President for Academic Affairs, who
spoke to the Senate regarding some of his goals and priorities as well as reported on the status of
several items of interest to the Senate. He reported that JSU’s response to the SACS
recommendations has been completed and delivered to SACS, where they will be reviewed next
by four members of the SACS commission. The university will receive a report from that review
by December 18. Dr. Watts reported that a number of copies of the JSU response are available
on campus, including two on reserve in the library. His assessment was that JSU was in pretty
good shape on the recommendations, the first six of which were in reference to institutional
effectiveness. One of the recommendations was that JSU needs an infrastructure in the area of
institutional effectiveness; the University is working on this.
Dr. Watts announced that he would present a workshop to the Board of Trustees on
October 18 on accreditation. NCATE accreditation teams will be visiting JSU next October, and
so will teams from the State Board of Education. The AACSB will also be reviewing the School
of Business for accreditation.
Dr. Watts then elaborated on his "five-year vision" for the University which the College
of Letters and Sciences had asked him to present. Some of his priorities are as follows:
I. Enrollment management--A task force has been set up with four subcommittees-Images, Admission and Recruitment, Retention and Persistence, and Registration--which
will explore ways JSU can improve its numbers. The group is expected to provide an
initial report in December.'
Dr. Watts discussed reasons for the task force being formed. He said that if a downward
trend continues, we may lose critical mass that will put us in a different class among regional
universities. This will put us at a point where we need to worry about whether we will develop
new graduate programs. A loss would affect us in the number of students who participate in
graduate programs. A second concern is that our funding is tied to our
enrollment. Loss of
tuition and per year enrollment average (for state funding) will affect funding.
II. Accreditation is a priority.
III. International activities--a task force has been set up with Dean Wade as chair.
Some of the things they will look at are Study Abroad Programs, Fullbright application
success, institutional linkages with international institutions, international studies, and a
survey of the numbers and types of international students.
IV. Computers on campus--additional machines have been added to the lab in 307 BG.
Some of the labs in Merrill are using equipment that is outdated. We are now building

computers on campus. These high quality 486SX machines are being built at competitive
prices by our technology department. Dr. Watts has bought and distributed 16 computers
-9 to Computer Science, 6 to Education, and one that has not yet been assigned.
After the conclusion his formal remarks, Dr. Watts fielded of questions.
Richard began by asking if faculty could purchase these computers. Dr. Watts answered,
that the computers can be sold to government and school agencies only.
Donnie Ford asked for a number for "critical mass." Dr. Watts responded by saying that
our facilities are designed to serve 10, 000 students by the year 2000. He pointed out that most of
the other four-year institutions in the state are not experiencing a decrease in enrollment and that
we should be able to achieve a goal of 8,000 students in the next two years.
Donnie spoke of a proposal he had introduced to require students to purchase laptop
computers when they come on campus. Doing so would eliminate having to find more space for
labs. Dr. Watts responded that ways for students to purchase computers will be looked at.
Dr. Watts spoke further on the subject of NCATE accreditation, mentioning possible new
positions in the College of Education and renovations of Ramona Woods as items of
consideration.
Betty Sowell asked if incentives could be put into place to encourage faculty to do more
with students, such as mentoring, in lieu of research. Dr. Watts responded that we should reward
faculty where their strengths are. He said that the task force on enrollment management will be
looking at way to mentor students to retain them better.
Richard asked for a status report on the Honors Program. Dr. Watts said that it would be
presented to the Academic Council at its next meeting.
Richard also asked about the Senate Constitution and Bylaws, and Dr. Watts stated that
he would like to work with a Senate committee regarding some concerns he has about the
document.
Announcements:
Richard announced that due to an Attorney General’s opinion that state institutions can’t
feed employees at routine meetings, we will not have refreshments at our meetings. Dr. Watts
suggested that we might be able to get some Foundation money for refreshments. The minutes
of the May 17 meeting were approved as written, and the minutes of the September 13 meeting
were approved as corrected.
The Board of the Trustees October meeting agenda was presented for Senate's perusal.
Regarding raises for "qualified faculty" to be voted on by the Board, the definition of qualified is
"continuing." Regarding refunding of bond issues, the rationale is that lower interest rates will
save us money.

Richard announced that he and Jim Allen will attend ACCUFP as representatives of the
JSU faculty senate. He asked that we submit any items that we wished included in the report that
they will submit at the meeting, and he also asked what questions we might want them to ask
representatives from other institutions.
Richard distributed a memo comparing prices at The Roost to prices at similar eating

places in town. This memo was a response to a complaint that The Roost was overpriced.
He reported that JSU has three long-distance learning courses-inn wellness, sociology,
and political science. These classes are being taught through APT taped broadcasts and include
on campus meetings as well as the broadcast lectures. The exams for these courses are
constructed by the instructor with additional materials provided to them.
Committee Reports:
Admissions and Scholarship--This committee will meet October 13, at 3:00 p.m., to discuss the
SGA Academic Enhancement document.
Welfare--will meet briefly following the Senate meeting.
Policies--will meet briefly following the meeting.
Old Business:
Shirley Seagle asked if there was a time frame for the presidential evaluation and the white paper
response.
New Business:
Faculty Development Leave Plan--Richard asked whether the issue should be assigned to a
standing committee or and ad hoc committee. It was moved and seconded that an ad hoc
committee be formed. EC will select the committee from those who volunteer. Jeff Rush
volunteered to serve on the committee.
Emeritus process--We are again being rushed to make our selections before the December
graduation. Sonja moved that the committee created last year be in charge of this process. The
motion seconded and carried.
Faculty/Staff Luncheon--Richard asked that we poll our departments for suggestions on how
the luncheons might be improved. Dr. George Miller has requested that we seek faculty input on
this.
Shirley Seagle suggested extended hours and a different variety for those who do not
want a huge meal. She also said the price was too high.
Other Business:
Sonja McAbee complained that students are blocking lanes by illegally parking on
campus. She asked if there was a comrnittee that could look into this problem. She said that
vehicles that were illegally parked were not being ticketed. She suggested that Richard write the
Traffic Committee to see what we can do to improve this situation and traffic flow in general.
Her motion to this effect was seconded and carried.
Shirley Seagle asked for two concerns to be put on the agenda for our next meeting. The
first was that paychecks "are not being deposited until 2:00 p.m. on the first of the month, and as
a result, several new employees had checks to bounce. She asked what could be done. Second,
can sick leave be used toward early retirement? She wondered how far the incentives for early
retirement introduced in the Senate in the past went.
There being no further business, the meeting adjourned.
Respectfully submitted,
Gloria Horton
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Richard Armstrong, Senate president, called the meeting to order. Members absent were Jerald
Abercrombie, Portia Foster, Carter Osterbind, Fred Williams, and Elsie Wright.
Richard welcomed Dr. Harold McGee, who addressed the Senate, giving an expanded State of
the University speech. Dr. McGee first discussed University goals.
1. SACS Report--The University is in the process of complying with the SACS
recommendations. Several of the recommendations can be complied with without cost problems,
but some do involve purchases of equipment and other acquisitions.
2. State/Federal Desegregation Case--Judge Murphy laid out a series of three-year
targets for each school as well as mandated an annual report on the original 1985 order. A court
monitor has been appointed, and the University's goal is to comply with these court
requirements.
3. Decreasing enrollment--The goal must be to increase the retention rate and reduce
attrition rates. Orientation and ExSel are improvements already in place. We need to continue to
work toward improving enrollment. Now a Master's I institution, the University will likely be a
small doctoral institution by next year. This puts us in a higher group and emphasizes a
commitment to academics, according to Dr. McGee.
During the last six years or so, high school enrollment has been dropping and will
continue to do so, but colleges are getting a higher percentage of the graduates than they were
several years ago. Our undergraduate enrollment decrease is related to Alabama's overabundance
of colleges. Community college growth has especially hurt our enrollment. At this month's
University Forum, recruitment will be the topic.
The state has adopted a new articulation policy which will monitor transfers more closely
as to what will transfer and what courses transfers must take.
4. Finances--The University will continue to try to raise money. Grant money and other
support helped JSU financially last year.
Student Life surveys done as part of the Self-Study have determined some directions in
which we will have to move in student life; we will do that. The University is going to a degree
audit program that will help in advisement. It will allow tracking of students for preadmission
through alumni. Students want more mentoring and professional advice from faculty.
5. Continuing quality improvement—Each professional discipline is adopting ways to
measure quality outcomes. We are having to adapt to that. Engineering, Business, Nursing, and
Education are requiring these skills. Because of SACS, we are trying to find more resources for
the library. A new music library is being set up.

6. Faculty development leaves--The University plans to give released time (full for one
semester or t time for one year) for senior faculty to take sabbaticals to revise curricula, go back
to school, etc. JSU will try to do this for larger numbers than in the past. A pool of funds will be
required for the University to bring in adjuncts and temporary instructors to cover the courses.
Dr. McGee would like for the Senate to come up with a plan and bring a recommendation in
before the next fiscal year on this.
7. Participation--JSU needs more faculty participation at events so that we can get more
student participation. We need to move away from being a commuter college.
8. Budget--The July budget presented to the Board was based on 7,000 FTE’s. We will
not have that (this would require 8,000 students). There will be a shortfall of $900,000. The fall
budget will have to be lowered by that much. Some of the shortfall will be absorbed by two State
appropriations of $218,000, each. The divisions of JSU will share another $300,000 of the
shortfall cost. The remainder will be taken care of by cutting University operations. Enrollment
management is a key to managing this in the future.
Dr. McGee then discussed the SACS recommendations. In the area of planning, some
changes will be necessary. Especially because of the proration years, departmental goals are not
in line with the goals of the Office of Planning and Analysis. JSU will probably separate grants
from other departmental planning in the future. In the area of evaluation, most of the
recommendations pertained to documentation. Recommendations pertaining to library needs are
being addressed as are the computer needs of the College of Education. The Department of
Athletics will also have to reflect new NCAA policies in its next review.
Ending his formal comments, Dr. McGee took questions from the Senators.
Claudia McDade inquired of Dr. McGee what he meant about NCAA review. Dr.
McGee explained that NCAA had adopted a five-year review plan and that JSU got in too late to
do this review before the Self-Study.
Donnie Ford asked if the move to small doctoral status would help us financially.
Dr.McGee explained that it would be more of a help in lobbying. The question was asked
if we had tried any modeling on enrollment trends.
Ans: Yes, but not well.
Sonia McAbee asked about expenditures for the new music building and the new baseball
fields. We must list priorities each year for new buildings and renovations. Our first priority for
renovation is martin Hall. Our first priority for new construction will be a new music building.
The University is hoping for bond money in election year. The new baseball field will be built
with money that has been there for three years. Faculty committees will be set up to help plan
the renovations on Martin and the music building.
Betty Sowell asked if we would get our pay raises.
Ans. Yes, if Board approves it.
Gloria Horton asked what the status of the community college was.
Ans. The newest rumor is that the federal government will demand that technical colleges
be accredited or lose federal money. This will strengthen the push for the community college
merger. Gadsden State will have to leave town for the merger to take place, and they may not
want to. JSU still is pushing for a feasibility study to be done first. If the community college

merger does take place, it will be expensive.
Donnie Ford asked what Student Life Enhancement was.
Ans: Self-Study surveys revealed that the student body is older, more culturally diverse,
and more female than before. This new student body wants different services. Activities interests
are changing and are becoming more academic.
Dr. McGee complimented the faculty on its accomplishments and expressed his
appreciation for them.
Richard introduced Renee Long, the new bookstore manager. She assured the Senate that
she knew of past problems with the bookstore and that her job would be to make things better.
She encouraged senators to attend the forum on September 14 at 2:00 p.m. on bookstore
concerns.
The minutes for the called July meeting were approved.
Announcements:
The Board of Trustees, at its July meeting, approved a financial exigency policy in spite of
concerns of the Faculty Senate which were not responded to. Several board members expressed
their understanding of these concerns, however.
There will be a revision of the Faculty Handbook.
The Honors Program has been approved by the Academic Council.
A Faculty Senate Constitution and Bylaws are being drafted.
Richard Armstrong is the Faculty Senate representative on the Enrollment Management
Task Force.
Dr. Watts will be briefed on the Senate's concern with parts of the Faculty Handbook
which were expressed in a meeting of the Executive Committee with Bill Meehan and the
University attorney.
Richard asked for a motion approving the year's meeting calendar after making a
correction on the April meeting date to April 11 rather than April 14. The calendar was
approved.
The following appointments were made to University standing committees.
Admissions--Doris Ford and Claudia McDade
Athleltic Council--Jeff Rush, Gloria Horton Budget--Grady Butler, Elise Gant
Library--Bill Hug
Council for Institutional Planning--Sonia McAbee, Robin Eoff
Printing and Publications--Marvin Shaw, Mary Bevis
Scholarship and Financial Aid--Earl Poore
Who's Who--Lester Hill
Other appointments to committees were as follows:
Academic Council Committee on Faculty Produced Materials--Claudia McDade
Food Services--Randy Wood, Betty Sowell
Recycling--Mary Jane Peters, Susan Easterbrooks
Bookstore--Carter Osterbind, Linda Cain
Old Business
Executive Committee Report: The EC examined a white paper on academic crisis and decided

that it needed to be sent to an appropriate committee to be smoothed out. This will be referred to
the Policies Committee. The EC also decided to use the same form that was used in our last
evaluation of the President to evaluate him this year. After some discussion, the Senate voted to
use this form again.
Bill Hug asked whether this would be an annual review. The question was discussed, but
no action was taken.
The SGA Academic Improvement Report will be assigned to Admissions and
Scholarship for its review.
New Business
The Faculty Senate committees will meet to elect committee chairs. After the elections,
the meeting will adjourn.
Gloria Horton, Secretary

Jacksonville State University
Faculty Senate Meeting
July 12, 1993 Minutes
President, Richard Armstrong, called the called meeting of thee Faculty Senate to order.
Senators present were Robin Eoff, Doris Bennett, Pu Sen Yeh, Jim Allen, Lester Hill, Gloria
Horton, Grady Butler, Eugene Williams, Bill Hug, Carter Osterbind, Linda Cain, and ex officio
member, Pat O'Brien.
Announcments
Richard reported on the status of the financial exigency policy reminding senators of the
fact that the financial exigency document presented to the Board of Trustees was markedly
different from the document that the Senate had approved and that Jim Roberts had asked that
action on financial exigency be tabled until a document more suitable to all parties could be
developed. The Board, at its April meeting, tabled any action until its July meeting and indicated
that meetings would occur between the Senate representatives and other parties involved in the
drafting of the document in the interim. Richard reported that no meetings have taken place yet.
He also reported that our resolutions about financialexigency, a position paper on financial
exigency, and the report of the task force have been sent to the Board as well as a cover letter
voicing our concerns.
Richard next reported that the Senate had been forwarded a copy of the SGA Academic
Improvement Report. At its meeting, the Executive Committee recommended studying this
document in conjunction with the academic crisis paper being reviewed by the committee before
commenting on the SGA document.
Richard also suggested that Senators who were able to access E-Mail obtain E-Mail
addresses for a faster way of communicating information about Senate business.
Unfinished Business
It was announced that Jim Allen had agreed to have his name placed in nomination for
the Vice President-President Elect position not filled during the May elections. After a call for
nominations from the floor, the motion was made to accept Jim by acclamation. The motion
carried.
Gloria Horton, chairman of Admissions and Scholarship, reported on the committee’s
response to the draft of the Honors Program forwarded to the Senate by the Task Force. The
committee had several concerns, most of which were resolved or clarified by members present
from the task force. One such concern was the financial burden occurring by the hiring of a
director for the program. Answering the committee's request that, initially at least, this position
be made a part of some existing office of the University, perhaps Academic Advisement, Earl
Poore explained that the task force felt that the director should come from the academic faculty.
Dean O'Brien explained more fully what the salary figure included and how it was derived. He
said that the figure reflects the commitment on the part of the institution rather than an actual
salary figure and that the program director would serve twelve months rather than nine, a
consideration factored into the salary figure listed.
Pu Sen Yeh questioned why the minimum number of hours by the end of the junior year
was 36 (an increase of 6 hours from the sophomore year) and the minimum at the end of the
senior year was 5 ( a 9 hour increase). Dean O'Brien explained that this merely gave the student a
choice of how many hours to take and was not meant to suggest that a junior might not take 9

hours if the student wished.
The question was asked about whether the 27 ACT required for admission by invitation
correlated equitably with the 1120 SAT required. Dr. Yeh pointed out that Florida correlated an
ACT of 27 to an 1135 on the SAT. Dean O'Brien's reply was that Georgia correlated a 27 to
1120 and that there would be little possibility of agreeing on an exact correlation.
Dr. Yeh suggested that a specific GPA on high school courses be required rather than a
"strong B average." Again, the point was made that a certain GPA from one school might not
mean the same as that GPA from another school. Changing the terminology will not get rid of
the subjectivity of the requirement. The honors essay requirement will be one way of balancing
inequities among schools, for it will show the student's own abilities. The required interview will
also serve in this way.
Upon Dr. Yeh's noting that only English has courses with honors designation at this time,
Dean O'Brien explained that the initial program will be sparse to minimize the cost of
establishing the program and would involve those departments which had already indicated an
ability to carry honors sections. The program would be expanded to other departments as they
were ready. At this time, English, biology, mathematics, art, and music are the departments that
can offer honors sections. The sections will be limited to 15 students each; the course offerings
and number of sections will be expanded as the program grows.
Grady Butler asked if AP scores would be taken into consideration for the honors
program.
Gloria Horton asked if the English Honors sections currently in place would be affected
by the Honors program. Dean O'Brien responded that the department could choose to continue
English honors courses for students who, based on English subtest scores, qualified, but that the
H designation would be for honors program courses only and the English courses for those not in
the overall honors program would need to be renamed.
The question was raised as to whether the Honors Council should consist only of
representatives of those departments with honors courses or should it have representation from
all colleges in the university as the draft indicates. The consensus was that all colleges should
have representation but that representatives of those colleges not currently teaching honors
courses should be faculty eligible to become Honors faculty.
A document was introduced from Dr. Fairleigh requesting an Honors section of Music
233.
Eugene Williams asked who would be responsible for colloquiums .and what grades
would be given. The Honors Program Director or those designated by that person will be
responsible, and the grades will be Pass/Fail.
The Admissions and Scholarship Committee chair will write up the changes to the
Honors Program document and will meet with Dean O'Brien to get those changes onto the disk
before the document is passed on to the VPAA.
New Business
A review of the Senate Constitution and Bylaws was tabled until the next meeting due to
the lateness of the hour. Senators were asked to study the document before that meeting. The
Executive Committee will serve as an ad hoc committee to generate a document for the
evaluation of the President; once a document has been approved by the full Senate, a committee
will be set up to carry out the evaluation and tabulate the results.

Review of A Problem Solving and Discipline Policy was tabled until the September
meeting in the interest of time.
Senators were given, for their information, a letter from Gene Blanton opposing the
proposed Handbook on Evaluation and Pay Polcies generated by the Task Force on Evaluation
and Pay Policies.
We will also look at a white paper on academic crisis after the Executive Committee has
worked on it.
The meeting was adjourned.
Respectfully submitted,

Gloria Horton, Secretary

Jacksonville State University
FACULTY SENATE MINUTES
May 17, 1993
I. The meeting was called to order by Dr. James Roberts.
Members Absent: Grady Butler, Robyn Eoff, Debra Goodwin, Harry Holstein, Mary Jane Peters,
Peter Robinson, Joyce Roy, John Suddeth, Elsie Wright, PuSen Yeh, Claudia McDade
II. The Minutes from the April 12, 1993 meeting were approved as read.
III. Announcements
A. A list of Faculty Senate Members for 1993-4 was distributed. Jeff Rush should be substituted
for Randy Wood.
B. On July 19th the Board of Trustees will meet and financial exigency plan will be on the
agenda.
C. The Faculty Scholar Lecture is May 19th and will be presented by Harry Holstein.
IV. Old Business
A.Faculty Handbook
Executive Committee members have met with Mr. Meehan and Mr. Woodrow and have been
able to get some changes made. There are other items under consideration, but Randy Woodrow
has not been able to schedule a meeting to date.
B. Faculty Senate Constitution Revision and Approval
The Executive Committee met in February with Mr. Meehan. Jim Roberts will provide a
copy of revisions to the membership. The Committee agreed to certain changes in order
to obtain approval of the Constitution and By-Laws.
C. Emeriti Faculty and Administrators
A draft copy of provisions for the Faculty Handbook Emeriti Faculty and Administrators
was discussed.
This has been a parallel process with the Committee on Faculty Honors agreeing on
provisions to Emeriti Faculty and a small committee of the Academic
Council working on
Emeriti Administrators. The Faculty Senate had felt the Faculty Handbook was not the
appropriate place for the administrators; however, it was pointed out there was no other place for
it. An amendment was proposed to change the second sentence of 2.1.6.1.1 to
read
the
VPAA instead of the President. This amendment was voted upon and passed. The Senate passed
the draft proposal with the amendment.
V. NEW BUSINESS
A. Election of Senate Officers
The following officers were elected.
Richard Armstrong - President
Gloria Horton - Secretary
The motion was made, seconded and passed that the current Executive Committee meet as the
Nominating Committee, propose a slate for Vice President and issue a mail ballot.

B. Other
Jim Roberts expressed his appreciation for the cooperation he had received during his
term of office and thanked the members for representing their constituents.
Richard Armstrong took the gavel. He commended Jim Roberts for his preparation,
organization, and efficient leadership during the year.
Richard stated his primary goal was to get the Constitution and By-Laws of the Faculty
Senate approved.
C. University Honors Program
Richard Armstrong discussed this program and distributed a proposed implementation
schedule. In order to expedite the process, it was suggested that the Executive Committee of the
Faculty Senate meet with the Task Force on May 28.
Discussion:
"When will the document be available?"
"At least by Wednesday. It lacks some information on governance."
The following was approved by the Senate.
The Honors Program Document be examined by the current Executive Committee with
the Honors Program Task Force, then sent to the Admissions and Scholarship Committee and
lastly submitted to the Faculty Senate at large for its final review and approval.
D. Financial Exigency Policy
A position paper on the Financial Exigency Policy was provided. The Policies Committee
had worked on this after Jim Roberts met with the Board of Trustees. Some of the objections to
this Policy are listed. This puts on record what has already been put on record before.
Discussion:
"If we approve this paper we need to make sure all members of the Board of Trustees have a
copy of this, as well as the report from the Committee."
"The other two resolutions passed by the Senate should accompany this document."
"At the Board meeting the phrase 'work session' was coined by Chairman Matthews. He
apparently envisioned a committee composed of members of the Academic Council and the
Faculty Senate to discuss this Policy. Our cover letter might state we are ready to discuss this at
their convenience."
The motion was made, seconded and passed, to adopt the position paper on the Financial
Exigency Policy.
E. Evaluation of the President
It was moved, seconded and passed that a document be developed to evaluate the President
of the University. This should be ready at the September meeting of the Faculty Senate.
There being no further business the meeting was adjourned.

Jacksonville State University
FACULTY SENATE MINUTES
APRIL 12, 1993
I. Meeting was called to order by Dr. James Roberts.
Members Absent: Jim Allen, Jane Freeman, Glenn Graham, Harry Holstein, Thomas Lazarus,
Peter Robinson, Sheri Smith, Eugene Williams, Fred Williams.
II. Minutes were approved.
III. Announcements.
A. A memo has been received from Mr. Meehan.
Dr. McGee has approved changes to the Faculty Handbook section 2.9. Academic
Calendar and Workload.
B. As of Wednesday, April 2, no nominations for outstanding Teacher have been received. It was
suggested this be published in the Chanticleer because students may wish to make nominations.
Nominations should be submitted to Jean Paxton.
C. Dr. Watts will not be able to speak to the May meeting of the Senate.
D. On March 22, the Executive Committee met with Mr. Bill Meehan to discuss the Faculty
Senate By-Laws and Constitution.
The major area of conflict is the grievance section which conflicts with the provisions of the
Faculty Handbook.
The Faculty Senate met with Mr. Meehan to discuss provisions of the By-Laws and Constitution.
It was decided to eliminate these provisions temporarily in order to get the remainder of the
items approved.
E. Follett has agreed to order 100% of textbooks for classes less than 25. They will order a pro
rata number of books for classes with enrollment larger than 25.
F. The Academic Council approved an Academic Forgiveness policy which was distributed to
the Senate.
G. A list of faculty members whose research activities will be recognized at the April 29th
Research Banquet was distributed.
H. Senators were asked to check to determine if their term would expire at the end of this year.
Outgoing Senators are responsible for conducting the elections and notifying the Department
Heads.
I. April 14 is the deadline for submission of names for the Faculty Scholars Lecture award.
J. The Board of Trustees this date voted to abolish the $1,500 deposit required for international
students.
K. The Board of Trustees, at the request of the Faculty Senate, postponed approval of the
Financial Exigency policy. The Executive Committee wrote a letter to Dr. McGee requesting he
defer presentation of a Financial Exigency Policy until further consideration of this policy. Jim
Roberts represented the Faculty Senate at the Trustees meeting. A copy of his remarks were
distributed to the Senate.

V. Committee Reports
A. Policies Committee - Don Paxton - A resolution is needed to encourage the administration to
develop a financial retrenchment policy to accompany a financial exigency policy. There should
be a procedure to cut the non-academic programs prior to reductions in the academic programs.
VI. Old Business
A. Resolution on Adjunct Pay Policy
Discussion:
"If the adjunct pay were more appropriate, the University might be able to get more qualified
persons." It was suggested Bachelors degree be substituted for BS; Masters degree substituted
for MS; and Terminal be capitalized. There was discussion on nine-month faculty being replaced
by adjuncts. "I think it's terrible to offer adjuncts employment in the short terms in lieu of 9month faculty. It exhibits lack of support for faculty. My department has never offered summer
employment to 9-month faculty. They always hire adjuncts."
"Summer school is going in the direction of remedial session, and enrollment should continue to
decrease."
"JSU requires advisement of students, research and service of regular faculty. Research and
Service activities are frequently for a 12-month period, and can't be "dropped" when someone
isn't working at JSU."
"You mean you work for free?"
"Even worse, some of these activities require outlays of funds, so you are losing money."
"How was the compensation for adjunct pay determined?"
"A faculty member made the proposal."
"$2500 per course for a Terminal degree extended to teaching 9 courses per year would equal an
annual salary of $22,500, which is less than a high school teacher makes."
The Resolution with the corrections in paragraph two was passed unanimously.
B. Resolution on Student Classroom Attendance
Discussion:
"It was not the Committee's intention to propose a policy but to make a statement that a policy
was needed. It was students in one professor's class had discussed confusion with inconsistent
policies. It was suggested this be brought up at the Academic Council."
"What is the rationale in dropping the previous JSU attendance policy?"
The explanation one faculty member was given was that it was felt the policy was too lax and
individual departments had more stringent policies.

"When the University had a policy, the individual instructors still had various policies."
"When an attendance policy was in place, even by an individual faculty member, the University
would support the faculty member in his/her policy."
"Would it be possible to tie it to the core curriculum, GPA, or something else?"
"The SGA is working on a policy - Courses 299 and under - 4 absences."
A move was made to send this back to the committee and discuss it with the SGA.
"Could this be a joint effort with policies and Welfare Committee?"
"Over the years, we have spent more time on discussion of attendance policy.
The policies committee doesn't wish to participate."
A straw poll was taken on the present non-policy, 17 were satisfied.
"The main problem is will the administration support you on classroom attendance?"
We need a strong position on the administration supporting faculty policies."
This was sent back to committee.
C. Academic Honesty Policy
This will be considered at next meeting.
D. Guidelines
Committee on Faculty Honors - Guidelines deadlines for this year have passed. Whatever takes
over the Committee will have to set up a new time table.
VII. New Business
A. Research Committee members
Claudia McDade - Letters & Science
Gloria Horton- Letters & Science
Dr. Scott McBride - Communication & Fine Arts were elected to replace Professors
Hollis, Gantt, and Roberts.
B. Faculty Scholar Lecture Committee Members
Ed Sullivan - College of Commerce & Business Adm.
Randy Davis - Letters & Science were elected to replace Professors Scroggins and

Childress.
C. Nominating Committee - Executive Committee of Faculty Senate
The Senate voted to use the Executive Committee of the Faculty Senate as the
Nominating Committee.
D. Retrenchment
The rules were suspended and the membership approved a Resolution from the Policies
Committee on retrenchment.
VIII. Adjournment.

Jacksonville State University
FACULTY SENATE MINUTES
MARCH 1, 1993
I. Call to Order
Members absent: Jim Allen, Robin Eoff, Glenn
Graham, Harry Holstein, Thomas Lazarus, Pat
O'Brien, Donald Paxton, Peter Robinson, Elsie Wright
Jane Freeman, Claudia McDade, John Suddeth
II. Announcements
1. Faculty Senate meetings will be April 12 and May 17. Date changed in May in order for the
new VPAA to attend.
2. Jim Roberts has received three responses to the questionnaires mailed to other Faculty
Senates.
3. A draft of the Financial Exigency proposal dated 2/24 was distributed previously. The Policies
Committee needs to review and compare with the work the Task Force did.
4. Section 2.12.1.4 of the Faculty Handbook has been revised with regard to the faculty leave
policy. The policy has been reinstated and changes are in our favor. The third sentence requiring
10 days advance notice has been changed. The 10 day requirement has been removed.
5. The policy for summer teaching and workload is under deliberation. Dr. Pat O'Brien of the
Academic Council and Dr. Jim Roberts of the Faculty Senate are to work this out with Bill
Meehan.
6. A draft of "Guidelines for awarding Administrative Emeriti Designation" was read. This
parallels the Faculty Emeriti designation but nominations would be reviewed by the Academic
Council.
7. Dr. Roberts pointed out a change in the criteria for research awards which would include the
guidelines of accrediting agencies in the specific field.
8. A call has been made for nominations for the outstanding teacher award. This award has been
raised to $1,000 to equal the research award. An existing committee of the Academic Council
with the addition of two SGA representatives to the Council will handle the selection.
9. Current salary information is available on the second floor of the library in the reserve section.
III. Committee Reports
A. Admission & Scholarship
No recommendations on academic suspension; however, the higher set of numbers should be
used with respect to the GPA.
B.Welfare
1. A resolution was introduced to increase adjunct pay. After the following changes: 1) The pay
has been increased in 20 years, and 2) Removal of the statement that more qualified adjuncts
could be obtained the resolution will be voted on at the next meeting.
2. The current attendance policy_ or lack thereof_ was discussed. An English professor had been
challenged with regard to excessive cuts by a student. The concerns expressed were that the
policy should be streamlined so there are no variations; and the administration should back
faculty in this area

C. Committee on Faculty Honors
1. A draft proposal was submitted by this committee.
Discussion was as follows:
a. The statement "[Recommendations for administrative staff shall come from the Academic
Council:]" should be removed as it is not a concern of the Faculty Senate.
b. It was noted that Bill Meehan did not feel tenure should be a requirement for this award.
After removal of the reference to administrative staff the tenure requirement, the rules were
suspended 2.1.6.1 Emeritus Status and 4.6 and and Privileges of Emeritus Status were unanimously
approved.
2. Guidelines for the selection of nominees for Faculty Emeritus were discussed.
Questions and comments were as follows: "Can posthumous awards be made?"
The documentation of qualification as outlined requires the use of a "Promotion Portfolio" as a
reasonable format.
"This is too much trouble to prepare."
"However, it is unfair when one person nominated has a short paragraph, while others have
voluminous information."
The discussion was tabled and the meeting was adjourned.

Jacksonville State University
Faculty Senate Minutes
December 7, 1992
Members absent:
I. Call to Order
II. Introduction of Allen Smith, to discuss the ExSel summer program.
A Task Force was established a year ago to develop a plan to help underdeveloped
students while at the same-time allowing them to participate in regular classes.
A twelve member board- reported in April. Strategies proposed were approved by the
Board. An implementation task force has been set up to get the ExSel program in place by this
summer.
The Task Force members are committed to a common goal. Success is expected. There is
a degree of excitement about this process - what's going to work to help students to be
successful. Successful early completion of remediation is important.
12 months or finish 24 hours (if not enrolled on a regular basis)
Three admission categories:
1. Unconditional - 19 or higher on ACT
2. Conditional - 16-18 on ACT, about 1/3 of freshman
3. High risk - 14-15 on ACT, (only admitted through ExSel)
1. structured advisement
2. Remediation
3. LS 102
Upon completion of ExSel program, a student can enroll in the fall as a conditionally
admitted student. The students must have a 16 or higher on the ACT by the time they are
admitted.
ExSel
1. Intensive
2. Highly structured
3. Strict behavioral structure
Close tracking of ExSel students
1. Will retake ACT every two weeks/computer adapted testing
2. Student performance in freshman classes
3. Surveys: Drop-outs
ExSel completer
Fall Mid-term
Fall end of term
Spring end of term
Fall Faculty survey (Survey of faculty's perception of how the student is prepared for the
course)
Philosophy - ExSel has relation to faculty of producer to consumer. Faculty is the consumer here.
If students do not come to faculty prepared, the program has failed.
Allen Smith then asked if there were any questions.

Q. How many will be admitted?
A. First summer, 100. In the future, it will be open.
Q. Ratio of counselors to students?
A. 5 graduate counselors and 10 TA's in academics with some tutors - plus regular residence
hall staff - one dorm for these students.
Q. What is the time frame of the program?
A.Middle of June to the middle of August.
Q. Total Cost?
A. Breaks even with 65 to 70 students - not including what will be generated by state funding.
Cost $1400-1500 much of which ($1100) they can get aid on. $400 will at least come from
students - to make them more highly motivated to succeed.
Q. Will you try to keep them together as much as possible the first year?
A. Yes, as much as possible - FIG's - Freshman Interest Groups are a possibility.
Q. Have there been successful programs like this at other Universities?
A. All parts of the program have been tested elsewhere. Uniqueness of our program - synthesis
of all the components
Q. What if the ACT score does not increase to 16?
A. The student may not enroll here but may go to a junior college.
Q. Faculty advisement?
A. Five faculty members will advise all these students. They will go through orientation,
however.
III. Bill Fielding/Parker Granger - Financial Exigency
Parker Granger - Charge - 2 subcommittees
Retrenchment, Indigency - after all else fails - Development of a contemporary plan for such an
event should it happen
Chronology pages of plan - pp.22H.
Due process structure in faculty handbook taken into consideration in drafting this plan.
Contingency committee - would be at least half faculty.
Questions:
Dr. O'Brien - in respect to appeals process, there are definite time lines in document, but policy
does not speak to how long person has to make an appeal and how long th_. time of
consideration would be - for the Hearing Committee to deal with it.
A. Premise of committee to have contingency plan ready before an emergency so that decisions
will not be made without forethought.

Q. Is any agency of the University currently looking at
retrenchment policy?
A. Parker did not know if anyone is looking at this.
Bill - Budget committee recommended that the University look at retrenchment plan.
Retrenchment needs to be studied by a University-wide committee.
Dr. O'Brien - seems there should be a time line for committee to address an appeal (in the
interest of both parties)
Grady - What would you include in the retrenchment process?
Fielding - all aspects of the University program academics, administration and service.
These programs should be analyzed to see where they might need to improve chances in case of
retrenchment.
The university needs ongoing evaluation process for all programs.
Grady: You mean a continual review process.
Fielding: Yes, every few years.
IV. Approval of Minutes for October 5 and November 2. Correction to 10-5 minutes: Sonja
McAbee and Ronnie Harris were present.
V. Announcements:
A. Executive Committee recommends that we not meet in January.
B. SGA announcements
At the last academic council Chris Buhagiar announced formation of Academic Roundtable.
Dan Hollis, Steve Whitton, Cynthia McCarty, Rodney Friery, and Jim Sewastynowicz.
SGA resolution Oct. 9 concerning Faculty Senate representation on student senate invites Senate to have an ex officio member, on the Student Senate for, a one year appointment.
Letter from JSU DELEGATE - "Issues and Concerns section”
- written by Chris Buhagiar , undergraduate representative to academic council - letter expressing
concern over administrations closed eyes to concerns of students and faculty - asks for more
communication among all elements of the University.
C. Faculty Handbook - Executive Committee working to seek adjustments in specific sections of
the Handbook Recommended modifications authored by Don Paxton. Meeting with Bill Meehan
and Randy Woodrow and members of the Executive Committee (Jim Roberts, Richard
Armstrong, Shirley Seagle and Gloria Horton) - Summary of the three hour meeting: Most of
changes to March 3 version - result of University counsel's suggestions.
Randy Woodrow admitted that he was addressing legal issues in an adversarial
framework. The University administration is on one side - faculty on the other. The Executive
committee went through 15 items (a 16th omitted due to typo - will be re-submitted) and made
its positions known as these items –Bill summarized after we were finished. Bill clearly went to
bat for faculty at times in opposition to attorney's point of view.

On nine of sixteen items (56%) the administration agreed to revise. This was not all that
we wanted, but it was a start. A rewrite will come from Randy Woodrow and Bill Meehan. Bill
will not be back until December 16. We do not know exactly when rewrites will come through
but probably not until early January.
Jim Roberts asked the full senate, "What do you want the executive committee to do?"
Grady - Reopen this after we see the rewrites
Jim - Can make copies if rewrites available before next meeting
Don - Should we proceed to get legal opinion about wording on p.10? It seems that we need to
pursue more information on this point.
Mary Jane - Can we talk to other institutions about what their handbooks say in this regard.
Jim - Yes, we can do this. Has draft document to send to faculty senate presidents - will ask
about this.
Gerald - Motion to continue to investigate "contractual status"
Mary Jane - Second
Committee Reports
A. Executive Committee - the Faculty Handbook our-only concern recently.
B. Policy - no report
C. Welfare - no report
D. Admissions and Scholarship - Still working on Academic/Honesty - will report to senate in
February. Committee Members should send spring schedules to Gloria Horton - Academic
Suspension from Academic Council - will go to Admissions and Scholarship and Policies for
review.
E. Honors - compliments to committee on its good work Honors candidates will be honored at
December program.
Committee now looking at criteria for process - Richard Armstrong now has list - will try to
report to Senate at February meeting. Academic Council has formed an ad hoc committee to look
at some issues - working together.
University Committee Reports
Recycling - organization from Atlanta being negotiated with on taking over recycling
Task Force on Honors Program - Purpose statement and proposed admissions policy for program
little difference from Faculty Senate version - ACT/SAT, High school GPA, essay and interview.
Have Lothar Tresp from the University of Georgia coming to talk to them. Looking at alternative
curriculum originally proposed by Faculty Senate.
Academic Council
Academic Council looking at four policies:
1. Academic probation/suspension; proposed to move to a GPA based definition of good
standing Forgiveness policy - would allow student to petition to have a semester's work forgiven
(must have
2. been in good standing before and after that semester)
3. Academic program review policy imperative to do periodic review Appointment to graduate
faculty Faculty Senate Constitution and Bylaws
SGA - Vivian Reinhardt - no report

Old Business
Financial Exigency - Policies committee examined and voted to endorse
Don - proposes that we adopt without changes
Grady - Did Bill Fielding say they were looking at retrenchment policy again?
Pat O'Brien - recommended by budget committee at October University Forum - to put in place
review of programs
Dr. McGee asked forum members to find structures for such a process - No such
structures yet suggested, but Dr. McGee wants this in place.
Exigency - can let tenured faculty go - with retrenchment control
Grady- shouldn't we wait for retrenchment policy?
Can make resolution in favor of program review/entrenchment
Call for question of exigency - Unanimous
New Business
Introduction of International House Student Resolution Claudia - Several are going to
GSJC instead of here because of that fee.
Appointment of ex officio Representative to SGA Gloria Horton
Adjournment

Jacksonville State University
Faculty Senate Minutes
November 2, 1992
Members absent: Jim Allen, Thomas Lazarus, Claudia McDade, Carter Osterbind, Portia Foster.
I. Call to Order
Introduction of guests - Dr. J. Patrick O'Brien from Dean's Council; Ms. Vivian
Reinhart ex officio representative from the SGA.
II. Minutes were not available but will be mailed via Campus Mail.
III. Introduction of Mr. W. A. Meehan, Acting Vice-President for Academic Affairs, Senate
guest.
Mr. Meehan distributed the "Goals Division of Academic Affairs," a brochure on the ExSel
program, and gave a report on the following:
A. Academic Affairs has two ex officio members - one representing undergraduates and one
representing graduates.
B. Parent's Day was extremely successful.
C.The list of Emeriti Faculty has been sent to Dr. McGee.
D. The Faculty Senate thanked for their willingness to fill positions on the Faculty Professional
Development and Faculty Scholars Committees. These committees are comprised totally of
Faculty Senate members. Mr. Meehan expressed appreciation for members of the Faculty Senate
serving on all committees of the University.
E. The ExSel program was discussed in detail.
F. Academic Affairs has been able to maintain faculty positions. Twenty-five positions were lost
last year; 22 positions have been replaced and the others have been announced. An attempt is
made to maintain a faculty of approximately 280.
G. VPAA Search - None of the five candidates would be able to accept the position as early as
January.
Mr. Meehan then asked if there were any questions from the membership.
Q. ExSel program offers 12 credit hours. Will that expand the hours for graduation?
A. These will be institutional credit hours which do not count toward a degree.

Q. What is the status of the university-wide evaluation committee? The committee has been
working all summer, but has not met this fall.
A. The original document is expected in the spring.
Q. Who will be teaching math in the ExSel program?
A. I'm not sure - maybe Johnny Smith.
Q. If a student completes the ExSel program will that guarantee admission in the Fall?
A. If a student doesn't pass he won't be accepted and even if he passes, he may not be accepted
and will have to take other tests.
Q. Will the math requirement in the ExSel program be the same as the course in the math
department?
A. If it is an 099 course it will have to meet the criteria established by the math faculty.
Q. What about English in the ExSel program?
A. Same requirement as English Department establishes.
Q. Will there be a pre-test and post-test for math?
A. My understanding there will be.
Q. Who will administer pre and post-tests?
A. I would hope it would be Math & English.
Q. Is there hope the program will grow to greater than 100 students?
A. Admission was denied to 100 students in the fall Semester. This equates with the number
designated for the ExSel program.
Q. How many hours per week in the basic English developmental course?
A.Total contact time will be the same.
Announcements by the President:
A. The Board of Trustees Meeting was October 19, 1992, attended by Jim Roberts. Chairman,
Pete Matthews, turned to address me personally and asked that I convey to the Senate his
appreciation for the responsible manner in which the faculty members have discharged their
duties. He expressed the wish that the Board could do more at this time for the faculty. Another
Board member stated he would like to give the faculty an 8% raise.
Future Board meetings will be held on the dates listed.
January 22, 1993 - Friday
July 12, 1993 - Monday

April 12, 1993 - Monday
October 18, 1992 - Annual Meeting

B. Jason Thompson, Editor, The Chanticleer was sent information provided by Dr. McGee that
gave the cost of the athletic program and the proposed cost to move to Division IAA. There has

been no reply to date to the letter dated October 28, 1992.
C. Letter to Dr. McGee
Complete text of Dr. Roberts' letter to Dr. McGee follows as an attachment to these minutes.
D. The academic Council has proposed a policy that would authorize instructors to drop students
who fail to attend the first two class meetings. The justification for this policy is as follows:
Students sign up for classes who have no intention of taking the course. This keeps other
students from adding the course.
Administratively the policy would be handled as follows:
Students would automatically be dropped.
If a student notified his instructor he wished to remain in the class, but couldn't attend the first
two sessions, he would not be dropped. This would be optional with the faculty member.
The drop would be handled within the college. Students may add the class during the add period
if there were space available.
The following comments were made by members:
Should this be used just for classes that are filled? There might be a conflict of interest, e.g., a
teacher uses this to reduce the number of students. It would have a major impact on financial aid.
Class rolls are frequently not available for the first two class sessions, so it might create more
problems than it is worth.
It would be helpful to know who is attending the sessions. Some students may not know to drop never attend class and receive "F" as grade.
Classes fill up and students hover around terminals in hopes of picking up a class. There is much
competition for seats.
If adopted should be university wide - not every school with its own policies. This would be
confusing to students.
With regard to notification of faculty if a student couldn't attend the first two sessions, a student
might not know who the instructor is, since many classes are listed with "Staff."
Are there legal implications?
What if a graduating senior missed the first two classes, and couldn't graduate?
Should the policy be five working days, including the first day of class, except for administrative
drops?
IV. Committee Reports
A. Faculty Senate committees :
1. Admissions & Scholarship: Gloria Horton reported they are working on academic
Honesty Policy, and then would look at academic good standing.

2. Welfare: Grady Butler reported on a new CREF program and will obtain more
information on a supplemental insurance policy offered by TIAA.
B. University Committees:
1. Faculty Honors - Faculty Emeriti have been chosen; committee will begin work on
criteria & guidelines for selection.
Emeritus Faculty - Dr. Thomas Cochis; Dr. David L.Walters; Dr. Dorothy Lyons.
2. Recycling: There has been a change of vendors. Only white paper will now be accepted.
V. Old Business
A. Resolution for Dr. Kribel was passed.
B. Resolution for Dr. Tom Freeman was passed. Copies of these resolutions are appended to
Minutes of October 5 Senate meeting.
VI. Faculty Handbook
Dr. McGee asked us to submit a list of objections to the Faculty Handbook. Basically, we have
isolated those sections given to all faculty Senate members. The justifications are ad hoc without
legal advice.
Discussion:
Page ten makes a deliberate attempt to remove from contract status.
Statement of intent - Do tenured individual have a contract?
If there is a general prefatory statement, then you can't surgically remove that statement from the
body of the instrument.
Where are the terms of my contractual employment found? I have a letter granting tenure, but
my rights and responsibilities are not spelled out in the letter. There is a logical inconsistency in
this document.
Does a faculty member have the legal right to claim the Handbook in use when hired as their
contract?
We need legal advice. We have had informal legal advice which has led us to believe this
document is potentially adverse to the faculty welfare.
The courts don't regard handbooks in toto as contracts, but certain provisions in the handbooks
achieve contractual status should the need arise.
A motion was made, seconded and passed to change "the" to "an" in Recommended
Modifications and Justifications in the second sentence on page 68 under "2.13.1.2 PAY
INCREASES."
The Faculty Senate voted to adopt the entire document. The entire document, so presented and
herein amended, is attached to these minutes.

Pending Business
Constitution & By-laws
Financial Exigency - The Policies committee recommended we adopt the document handed out
at the first Senate meeting with no modifications. No changes. A vote will be called for at the
next meeting.
Adjournment
ATTACHMENT
Dear Dr. McGee:
The Faculty Senate appreciates your willingness to address areas of mutual concern and extends
to you a cordial invitation to attend our next meeting, Monday, October 5, 1992, at 3:00 P.M. on
the 11th floor of Houston Cole Library.
If you wish to offer prepared remarks, please feel free to address any topic you feel to be of
current importance. Areas of discussion referred to committee at our September meeting include:
Senate Constitution and By-laws; Financial Exigency Policy; and Ex-Officio Senate Membership
from the Academic Council and the SGA. Other topics discussed but not referred to committee
include Emeritus nominations and selection procedures, University Honors program, the move to
Division I Athletics, and the Faculty Handbook.
At the most recent meeting of the Senate Executive Committee, it was decided that, because of
its relative and timely importance, the Faculty Handbook should be the only topic addressed by
Senate members at the October meeting.
For your information, and to assist you in preparing your remarks concerning the handbook
(should you choose to do so), I have enclosed with this letter copies of both resolutions as passed
by the Senate, September 14, 1992, together with an annotated guide to the sections (or parts
thereof) from the August, 1992 Faculty Handbook which the Senate would like to see amended
or deleted.
The Senate appreciates your time and effort in these regards. I look forward to meeting with you
on October 5.

Jacksonville State University
Faculty Senate Meeting
October 5, 1992
The Faculty Senate of Jacksonville State University met on October 5, 1992.
Members absent: Grady Butler, Portia Foster, Jane Freeman, Debra Goodwin, Ronnie Harris,
Harry Holstein, Thomas Lazarus and Sonja McAbee.
I. Call to Order-Dr. Jim Roberts called the meeting to order and introduced Dr. Harold J.
McGee. Dr. Roberts requested members and guest to limit questions to subject - Faculty
Handbook.
Dr. McGee: The perspective on university governance has not been changed. Governance
is vested by the state of Alabama in the Board of Trustees. The Board delegates certain
responsibilities to the President. The President traditionally delegates to various levels of the
university divided into colleges. Faculty should start their interest there, then share the
information with the Forum. Faculty Senate provides for direction and climate of the University.
The faculty has a broad role. An analysis of salary reports show that JSU is the best per capita.
Too much time has been wasted chasing rumors.
The Faculty Senate is a proactive group elected by various departments. It should be
more interested and concerned with matters affecting academic policies. It is not a University
Senate - it is a Faculty Senate, whose primary concerns should be not only salary, tenure, and
work load.
There is too much emotion. The Faculty Senate should adopt projects that affect
curriculum and instruction, student life, academic pursuits, and faculty development.
The University Forum is established for information and referral. We need more dialogue
across the colleges.
[Note: All questions were answered by Dr. McGee, unless otherwise designated.]
Q. Dr. McGee, I know you are aware of the lengthy process the Handbook went through
internally. It was my understanding when we received the so-called "President's Version" dated
March 3, 1992, this was the final version. The faculty was to look at this and make inquiries
directly to you regarding their concerns. You would then consider and/or dismiss the matters.
The Handbook approved by the Board of Trustees differed in several aspects from the March
version. Please give us your perspective or version of the process from start to final approval of
the Board.
A. It was not titled "President's Version." The Handbook has been in process since the mid70's. The process is that I would take this document, get review by counsel and then get adoption
by the Board. I made no agreement to return for further study by the Senate. The document
cannot be kept out there. We must move on.
Q. Once the faculty got the March 3rd version it was felt there was a final appeal on this version
and we would have been willing to live with the judgement.
A. There was not faculty appeal, just for a recommendation process.

Q. We did not see the final version. From my association with the VPAA, it was my
interpretation and understanding we were seeing the final version and could appeal before it goes
to the Board.
A. No, I did not do that. I will not send it back to the Senate before it goes to the Board.

Q. Clearly my understanding was that we would see the version before it went to the Board. We
have a commitment from the VPAA.
A. That was not my understanding.
Q. The faculty participates on numerous task forces and committees. You have established a
pattern of faculty involvement in governance. Virtually none of the recommendations of the task
force have been accepted. Why should the faculty continue to serve on these committees and task
forces? Very few of the resolutions were accepted or they were altered with little give or take.
A. I disagree. If you go back, much has been adopted and much will be continued from the work
of the committees.
Q. What substantive recommendations have been adopted?
A. The recommendations of the budget committee. Development of learning centers in Logan
Hall - the process that was recommended was followed. A great deal of what you recommended
is in the handbook.
Q. The appeal policy is not in the handbook. What do you and the VPAA plan to do about this?
A. We will come back to that.

Q. Page 27 of the Handbook - Contracts. . . .
A. This is standard legal terminology recommended by counsel and the Board of Trustees
involving verbal contracts. Letters or contracts. This is based on case law, statutes, and that will
not change.
Q. Our concern is what bearing does that have on tenured faculty who have no contracts.
A. None. It has no impact on tenure. There are memorandum files that this will not take away.
Mr. Meehan, would you like to comment on this?
Meehan: This provision deals primarily with term contracts.
Q. Primarily or exclusively with term contracts?
Meehan: I interpret this as dealing primarily with term contracts.
Q.Under the heading TENURE there is a flat statement, "The University shall not be bound by
any prior promises, agreements or understandings, oral or written regarding the faculty member's
contractual employment with the University.” Say this applies only to term contracts, it still
seems to undermine the basis of contractual law. It should be embarrassing to the university that
it does not abide by any oral or written contracts.

Meehan: I agree. This is the attorney's advice. The law has upheld tenure as a property right. As
a term employee I have no problems with the language.
McGee: Tenure is in a separate section of the Handbook.
Q. You had an attorney to represent you. Neither the faculty nor the Senate has had
representation by an attorney. This is all one-sided. The way this document was produced it has
eliminated the trust factor. After the President and attorney made changes. How can we trust
you?
A. By actions. No one has made any moves to change tenure rights. You people spend too much
time being paranoid.
Q. We were working in good faith on the document, and do not feel this was returned. On page
57 of the handbook, there is a substantial difference in the Board's version and the "President's of
March 3." The original document talked about a five hour maximum work load in the short
terms. There is a substantial difference in this and a five hour teaching load.
Meehan: One thing - 80% with respect to teaching. If you do that with regard to summer, then
you end up with a four hour load.
Q. If there is a five hour maximum load during each of the summer terms at 80% then this could
be for some departments four hours. "Work load" was changed to "teaching load." One word has
been changed with regard to expectations of faculty in the short terms and this makes a
substantial difference. If we had sat down together and had a very frank discussion, but to just
find this provision put in which makes a substantial difference, with no awareness on the part of
the committee, is very distressing.
A. There has been no change in policy. Flag this. This can be investigated.
Q. Flexibility seems to do us in every time and this produces distrust.
A. I was to take the final recommendations and review - not negotiate - this was not represented
to me. I will investigate this revision. Some changes may have been in the process. There has
been no policy change for summer.
Meehan: It is not feasible to teach five hours in a short term. Is calculus offered in the sort terms
as a five-hour course? The inquiry to a Senate member was answered "No, we do not teach this
in short terms."
Q. Did the VPAA not reduce loads because he did not want a five hour load in the summer
terms? At what point is a recommendation a word change or a major policy issue?
A.We need to separate policy and error changes.
Q. Under causes for dismissal, the procedural or summerial that emerged from the Academic
Council and the Senate differed in great detail from the final version. The reasons for dismissal
are of significant length and of much greater detail. There is much more than a change in
wording. Changing the factors leaves us feeling uneasy. Some issues border on invasion of

privacy.
A. I have to reserve protection of the State on all standard grounds on which the state dismisses
employees for. It is not protection to escape under academic freedom.
Q. If the Senate prepared a document listing some of the items of disagreement?
A. It is not tolerable to spend 10-15 years changing a document; it can be amended periodically if
there are changes. It is a loose-leaf document. There can be a quick turnaround. The technical
and philosophical issues should be separated.
Q. At one time my perception the administration's view was to get rid of the 12-month contracts.
A. There are no replacements hired under replacement 12-month contracts. I know of no other
place that has this. In the summer the population drops from 8,000 to 3,000. This has to diminish,
so we cannot continue. If the budget is on credit hour production, then the cost per credit hour in
the summer gets higher and higher. This is something we cannot sustain.

Q. Has it not dropped as 12-month-faculty retire?
A. Promotions to full professor keep salaries increasing.
Q. Will you not entertain philosophical issues?
A. No, just separate. You will not get your ideas accepted.
Q. It would be good to get a response to a resolution.
A. I have no problem with that.
Q. Several times you have talked about a friendly atmosphere. The faculty has a heavy course
load. Seldom would the faculty ask for something unreasonable. . .
A. The faculty should spend time on curriculum and instruction, student life, curriculum
development. You people spread false and malicious issues.
Q. The faculty has made recommendations on curriculum, promotion, scholarship, Faculty
Scholars.
A. Much of this has been adopted. I do not see as much fire in your bellies as on the other side faculty concerns.
Thank you for the first set of minutes I have received in seven years.
Discussion following remarks by Dr. McGee:
He does not accept as apparent or real the viable concerns of faculty with regard to the
Handbook.
The five-hour work load is nebulous. However, there is nothing to keep a departmental chairman
from coming back and saying, "Oh, no, it did not mean that." It should be clarified.
Apparently there are practical and pragmatic differences.

We cannot separate philosophy from the written Handbook.
The philosophy is that the Faculty Senate is an advisory body. The president said "Trust me." I
have no reason not to trust him, but what happens when someone else comes in?
We all have legitimate concerns regarding our relationship with the University and what to
expect from the administration and the Board of Trustees.
They are looking for maximum flexibility. We should have input without destroying control or
flexibility.
The problem is we worked for 18 months and now there is no due process.
Dr. McGee spoke about impressions and that we are focused more on faculty welfare than
student life.
There was extensive discussion about the role the faculty, and particularly the Faculty Senate
members, play in participating on various committees and task forces and in all areas of the
University. Several members wished to advise Dr. McGee regarding the extent of the faculty's
participation in all areas of university activities.
To get to the bottom of the issue the faculty needs legal representation. We would be governed
by State Law. - How would the state interpret this information? I am not sure anyone in the
administration fully understands the provisions. They are not standard legal terminology. A
meeting with the University's attorneys would not give us all the implications. The attorney was
hired by the administration.
The motion was made and passed to call for a meeting with the Executive Committee of the
Faculty Senate, the Acting VPAA, President McGee, and the University's attorneys to discuss
the Faculty Handbook.
B. Approval of Minutes - The minutes were approved as corrected.
C. Committee Reports - Admission and Scholarship: Minutes showed Academic Honesty Policy
had been referred to this committee.
II. Old Business
A. Randy Wood was nominated to replace Ronnie Harris on the Athletic Council. The motion
was carried.
B. Invite SGA and Academic Council members to serve as ex officio members of the Senate.
This motion carried.
III. New Business
A. Resolutions to Dr. Kribel and Dr. Freeman were introduced. (copies of resolutions
attached) Resolutions will be discussed and voted upon at November 2 meeting.

Jacksonville State University
Faculty Senate Minutes
September 14, 1992
The Faculty Senate of Jacksonville State University met at 3:00 pm on September 14,
1992. Absent were Jane Freeman, Harry Holstein, Claudia McDade, Thomas Lazarus, Carter
Osterbind, Sheri Smith, Eugene Williams, Fred Williams, and Pu Sen Yeh.
A. Announcements
1. A membership list showing committee assignments was provided. Each committee is
composed of ten members.
2. Schedule of Faculty Senate and Executive meeting dates.
3. Dr. McGee will meet with the Senate on October 5, 1992
4. SACS Visitation Committee will be on campus and will probably attend the March 1,
1993 meeting.
5. VPAA candidates will be on campus these next two weeks. Vitas of the candidates
were circulated.
6. Copies of all Resolutions passed by the Faculty Senate from its inception through the
1991-92 academic year were distributed to its members. Dr. Tom Freeman compiled this
information.
B. The President submitted the following items for possible consideration by the Senate:
1. FINANCIAL EXIGENCY
Report was distributed. The Academic Council will be examining this report. After a
brief discussion, it was suggested that the Senate have Dr. Fielding, Chairman of the Committee,
and the Chairmen of the two subcommittees attend a Faculty Senate meeting.' FE Policy was
referred to the' Policies Committee.
2. ROLE OF THE FACULTY SENATE
Dr. McGee's Faculty Senate Remarks Outline, dated October 1, 1987, was distributed. It
was suggested that he might want to comment on the role of the organization when he attends the
Senate meeting, October 5, 1992.
The Senate Constitution and By-Laws were submitted for inclusion in the Faculty
Handbook, but it is not in the final version. It is not in the Policies and Procedures Manual of the
University.
3. EMERITUS FACULTY
The selection for this award apparently needs to be refined.
4. ACADEMIC HONESTY POLICY
There was some confusion about the status of university policy. Discussion concerned
the necessity for a policy. This matter was referred to the Admissions and Scholarship
Committee.
5. EX-OFFICIO MEMBERS OF THE FACULTY SENATE
In order to increase information and decrease misinformation, adding ex-officio and nonvoting representatives from the Academic Council and SGA would be beneficial. This matter
was referred to the Policies Committee.
6. INVESTMENT AND INSURANCE PROGRAMS
These were referred to the Welfare Committee

7. INTERIM REPORT ON UNIVERSITY HONORS PROGRAM
The Senate would request a report be given at a future meeting. The Senate then
nominated Senators to serve on various University Committees.
C. Old Business
1. MOVE TO DIVISION I
Questions submitted to the Board of Trustees at its July meeting were presented along
with the written replies by Mr. Bob Kennamer to the questions.
A request was made that the Senate attempt to obtain a list of the pledges that have been
made.
The comment was that the move to Division I was apparently a "done deal."
President McGee sent information on the cost of the University's athletic program for the
1991-92 academic year expenditures through May 31, which also noted the salary encumbrance
through August.
Disbursements were $1,941,035 through May 31, and Receipts were $221,538. The
estimated additional cost of athletics in Division I projections were an increase of $600,000.
It was suggested that the Senate attempt to obtain the 12-month receipts and
disbursements.
D. New Business
1. FACULTY HANDBOOK
Dr. Don Paxton presented a Report on the Handbook (August 31, 1992) compared to the
President's Version (March 3, 1992)
Our understanding was that the process of developing the Faculty Handbook would have
input by the Faculty Senate; and the President's Version, dated March 3, 1992, would be the
document submitted to the Board, of there were no additional changes.
E. New Business
1. FACULTY HANDBOOK
Dr. Donald Paxton presented a Report on the Handbook (August 31, 1992) Compared to
the President's Version (March 3, 1992).
Our understanding was that the process of developing the Faculty Handbook would have input
by the Faculty Senate; and the President's Version, dated March 3, 1992, would be the document
submitted to the Board, if there were no additional changes.
As it turns out, there is overt and irrefutable evidence that the March 3rd Version was not the
version presented to the Board. Funds were requested for legal counsel on behalf of the faculty.
There have been significant changes between the March 3rd Version and the official handbook.
These are as follows:
pg. 27 - Contracts Section 2.2.1 (Second and third paragraphs added)
The University shall not be bound by any prior agreements or understandings, oral or written,

regarding the faculty member's contractual employment with the university. The terms and
conditions applicable to the faculty member's appointment may not be changed orally but only in
writing and duly signed by the University through its authorized representative in accordance
with established procedures.
The contractual rights of the faculty member and the University are personal in nature and may
not be transferred or assigned to another person or entity. The faculty member's duties and
responsibilities may not be delegated.
pg 43 - Dismissal Section 2.7.8.1
It is impossible to list all disciplinary problems and circumstances which may lead to dismissal.
Reasons for dismissal may include, but not be limited to, the following:
a. … refusal,……
b. Unexcused absenteeism
c. …or failure….
d. Dishonest and/or…
e. …or a violation of the University’s drug and alcohol policy
f. …and/or breach of and/or failure to perform the faculty member’s duties and
responsibilities
g. Unauthorized disclosures of confidential information
pg. 57 Teaching Load (also elsewhere in handbook) Sect. 2.9
ACADEMIC CALENDAR AND WORKLOAD
. . . 5 hours during short terms with a maximum teaching load 5 hours for each short term.
pg. 68 - 2.12.1.2 - Pay Increases
. . . with the annual (phrase omitted was "adjustment in base-pay for all faculty and with the
annual") performance evaluation. . . .
2. QUESTIONS AND ANSWERS
Q. When were the changes made and by whom?
A. Probably by the University's attorneys and Dr. McGee.
Q. When were the changes discovered and how?
A. After May, President McGee did not comment in the Handbook. Dr. Kribel communicated
that the understanding was that the committee would have a last shot. There has been a breach of
trust. Faculty Senate approached this in good faith.
Q. Was Dr. Kribel aware of the changes?
A. Apparently not.

F. Resolutions
Resolution One was presented. There was unanimous vote to suspend the rules and vote
on the resolution,
Resolution One - Discussion - Legal Counsel advised it is critical to formally raise
objections in order to set the statue of limitations.
Resolution One passed unanimously.
Resolution Two - Rules were suspended and it passed with a unanimous vote.
G. Adjournment
James Roberts, President Faculty Senate
Elise Gantt, Secretary Faculty Senate

ACADEMIC AFFAIRS PLANNING CALENDAR 1992-93 (9-24-92)
AUGUST
28 - DROP-ADD COMMENCES AT 1:00 P.M.
28 - RESIDENCE HALLS OPEN AT 10:00 A.M.
31 - NEW FACULTY ORIENTATION
31 - FACULTY MEETING, 8:00 A.M. AUDITORIUM, LEONE COLE FACULTY RETURN,
ORIENTATION, ADVISEMENT & REGISTRATION - TRANSFERS 1:00; FRESHMAN 2:00
SEPTEMBER
01 - CALL FOR PROMOTION & TENURE APPLICATIONS OR
NOMINATIONS BY VPAA 01 - CALL FOR FACULTY DEVELOPMENT GRANT
APPLICATIONS 01 - CALL FOR PROFESSIONAL DEVELOPMENT LEAVE PROPOSALS
FOR 1992-93 (FALL AND/OR SPRING) BY VPAA
01 _ CALL FOR FACULTY EDUCATIONAL LEAVE PROPOSALS
01 - ADVISEMENT & ORIENTATION CONTINUE
02 - CLASSES BEGIN
07 - LABOR DAY HOLIDAY
09 - LAST DAY FOR REGISTRATION AND ADDITION OF COURSES
TO SCHEDULE
11 - FACULTY RESEARCH GRANT PROPOSALS DUE TO
COMMITTEE 16 - UNIVERSITY FORUM, FACULTY SENATE ROOM, 11TH
FLOOR 21 - APPLICATIONS FOR DEGREE DUE IN ADMISSIONS &
RECORDS
24 - LAST DAY FOR DROPPING COURSES WITHOUT ACADEMIC
PENALTY
28 - SPRING '93 CLASS SCHEDULES ENTERED FOR ADMISSIONS
AND RECORDS (AND A HARD COPY TO ADMISSIONS &
RECORDS)
OCTOBER

01-

01 - FACULTY PORTFOLIOS SUBMITTED TO DEPARTMENT
HEADS
01- 08 - DEPARTMENTAL REVIEW OF PORTFOLIOS: PROMOTION PORTFOLIOS
AVAILABLE FOR REVIEW BY ALL FACULTY
OF HIGHER RANK; TENURE PORTFOLIOS AVAILABLE FOR REVIEW BY ALL
TENURED FACULTY. PORTFOLIOS MUST BE COMPLETE WITH LETTERS OF
RECOMMENDATION BY OCTOBER 8, 1992 (NO FURTHER DOCUMENTATION MAY
BE ADDED BY CANDIDATE)
05 - CURRICULUM CHANGES DUE TO UNIVERSITY CURRICULUM
COMMITTEE
05 - NOMINATIONS FOR WHO'S WHO AMONG STUDENTS IN

AMERICAN UNIVERSITIES AND COLLEGES DISTRIBUTED TO
FACULTY AND STAFF
05 - VICE PRESIDENT PREPARES AND SUBMITS FIVE-YEAR
GOALS TO DEANS/DIRECTORS
08-15 - DEPARTMENT HEADS REVIEW PORTFOLIOS, COMPLETE
EVALUATIONS AND PROPOSED RECOMMENDATIONS AND
SUBMIT PORTFOLIOS TO DEANS
10 - PARENTS/VISITATION DAY
12 - FACULTY RESEARCH COMMITTEE SUBMITS FUNDING
RECOMMENDATIONS TO VPAA
15 - DEADLINE FOR NATIONAL FACULTY EXCHANGE PROGRAM
INTEREST
15 - DEANS BEGIN REVIEW OF PORTFOLIOS FOR PROMOTION AND
TENURE
16 - ADVISOR DATA SHEETS RUN
21 - UNIVERSITY FORUM, FACULTY SENATE ROOM, 11TH FLOOR 23 - STUDENT
DATA SHEETS RUN
23 - MIDTERM GRADES DUE
NOVEMBER
02 - PROFESSIONAL DEVELOPMENT PROPOSALS DUE TO
PROFESSIONAL DEVELOPMENT COMMITTEE, CHAIR
02 - FACULTY DEVELOPMENT GRANT APPLICATIONS DUE TO
PROFESSIONAL DEVELOPMENT COMMITTEE, CHAIR
02 - FACULTY EDUCATIONAL LEAVE PROPOSALS DUE TO
PROFESSIONAL DEVELOPMENT COMMITTEE, CHAIR
02 - ACADEMIC ADVISEMENT BEGINS FOR SPRING
05 - DEANS/DIRECTORS PREPARE GOALS AND OUTLOOK STATEMENTS AND
SUBMIT TO DEPARTMENTS
05-- ATHLETIC REGISTRATION
07-- HOMECOMING
10-20- SPRING 1993 PRE-REGISTRATION COMMENCES
11- VETERANS DAY HOLIDAY
13- DEANS COMPLETE EVALUATIONS AND PROPOSED
RECOMMENDATIONS FOR PROMOTION AND TENURE AND
SUBMIT PORTFOLIOS TO VPAA
13 - VPAA BEGINS REVIEW OF PORTFOLIOS FOR PROMOTION AND
TENURE
18 - UNIVERSITY FORUM, FACULTY SENATE ROOM, 11TH FLOOR
25 - RESIDENCE HALLS CLOSE AT 6:00 P.M.
25 - CURRICULUM DEVELOPMENT GRANT PROPOSAL DUE TO
CURRICULUM COMMITTEE
26-27 - THANKSGIVING HOLIDAY
28 - RESIDENCE HALLS OPEN AT NOON

DECEMBER
01 - VPAA SUBMITS RECOMMENDATIONS FOR PROMOTION AND
TENURE TO THE PRESIDENT
01 - DEPARTMENTS SUBMIT UPDATED FIVE-YEAR PLANS TO
DEANS/DIRECTORS
09-15- SEMESTER EXAMS
16- UNIVERSITY FORUM, FACULTY
16- FILING OF SEMESTER GRADES
BY 1:15 P.M. IN OFFICE OF SENATE ROOM, 11TH FLOOR FOR GRADUATING
STUDENTS ADMISSIONS AND RECORDS
17 - FILING OF ALL SEMESTER GRADES WITHIN TWENTY-FOUR HOURS AFTER
THE LAST SCHEDULED EXAMINATION IN OFFICE OF ADMISSIONS AND RECORDS
18 - DEANS/DIRECTORS SUBMIT FIVE YEAR PLANS TO VICE
PRESIDENT
18 - COMMENCEMENT - 6:30 P.M.
18 - RESIDENCE HALLS CLOSE AFTER COMMENCEMENT
18 - CHANGES FOR GRADUATE CATALOGUE DUE FROM DEPARTMENT
HEADS AND COLLEGES
24 - CHRISTMAS HOLIDAYS BEGIN
JANUARY 1993
04 - RETURN FROM CHRISTMAS HOLIDAYS
04 - FACULTY MEETING
06 - RESIDENCE HALLS OPEN AT NOON
06 - DROP-ADD COMMENCES AT 1:00 P.M.
07 - FACULTY RETURN; ORIENTATION, ADVISEMENT &
REGISTRATION FOR FIRST TIME FRESHMAN AND TRANSFER
STUDENTS
08 - ADVISEMENT & REGISTRATION FOR RETURNING AND NEW
STUDENTS 11 - CLASSES BEGIN
15 - LAST DAY FOR REGISTRATION AND ADDITION OF COURSES TO SCHEDULE
18 - DR. MARTIN LUTHER KING, JR. DAY - CLASSES WILL NOT MEET
18 - MAY TERM & SUMMER TERMS CLASS SCHEDULE ENTERED FOR
ADMISSIONS AND RECORDS (AND 'A HARD COpy TO
ADMISSIONS & RECORDS)
18 - VICE PRESIDENT SUBMITS FIVE YEAR PLAN TO PRESIDENT
AND CIP
25 - 1993-94 CATALOGUE MATERIAL DUE TO ADMISSIONS &
RECORDS
25 - FALL '93 CLASS SCHEDULES ENTERED FOR ADMISSIONS &

RECORDS (AND A HARD COPY TO ADMISSIONS & RECORDS)
29 - RECOMMENDATIONS FOR REAPPOINTMENT & CONTRACTS
ACADEMIC YEAR 1993-94 & SUMMER '93 TO VPAA
FEBRUARY
01 - APPLICATIONS FOR DEGREE DUE IN ADMISSIONS &
RECORDS
03 - LAST DAY FOR DROPPING COURSES WITHOUT ACADEMIC
PENALTY
05 - GRADUATE BULLETIN MATERIAL DUE TO GRADUATE OFFICE
19 - ADVISOR DATA SHEETS RUN 26 - STUDENT DATA SHEETS RUN
26 - MATERIAL FOR FY 1992-93 BUDGET REQUESTS
DISTRIBUTED TO BUDGET MANAGERS
26 - NONTENURED FACULTY NOTIFIED OF REEMPLOYMENT
26 - CIP MAKES RECOMMENDATIONS ON 5-YEAR PLANS TO PRESIDENT
MARCH
01 - FACULTY DEVELOPMENT GRANT APPLICATIONS DUE TO
PROFESSIONAL DEVELOPMENT COMMITTEE, CHAIR
01-04- SACS VISITING TEAM ON CAMPUS
04- MIDTERM GRADES DUE
08- FALL ADVISEMENT BEGINS
12- SUMMER CONTRACTS TO FACULTY
12- TENURED AND NONTENURED FACULTY NOT ACCEPTING
REEMPLOYMENT FOR 1993-94 SUBMIT RESIGNATIONS
15 - PRESIDENT APPROVES 5-YEAR PLAN AND PROVIDES COpy
TO VICE PRSIDENTS
15 - ATHLETIC REGISTRATION
16-26 - PRE-REGISTRATION FOR SHORT TERMS AND FALL
26 - RESIDENCE HALLS CLOSE AT 6:00 P.M.
26 - APPROVED FIVE YEAR PLAN SUBMITTED BACK TO DEANS
29 - SPRING HOLIDAYS BEGIN
APRIL
02- SPRING HOLIDAYS END
04- RESIDENCE HALLS OPEN AT NOON
05- CLASSES RESUME AT 7:30 A.M.
06- LAST DAY TO WITHDRAW OR DROP PASSING
21-27- SEMESTER EXAMINATIONS
28- FILING OF SEMESTER GRADES FOR GRADUATING STUDENTS
BY 1:15 P.M. IN OFFICE OF ADMISSIONS AND RECORDS
29 - FILING OF ALL SEMESTER GRADES WITHIN TWENTY-FOUR
HOURS AFTER THE LAST SCHEDULED EXAMINATION IN
OFFICE OF ADMISSIONS AND RECORDS

30 - FACULTY LIBRARY BOOKS DUE
MAY
01 - COMMENCEMENT AT 10:00 A.M.
02 - RESIDENCE HALLS OPEN AT NOON
03 - MAY TERM ORIENTATION, ADVISEMENT & REGISTRATION
04 - MAY TERM CLASSES BEGIN
04 - FACULTY RESEARCH RECOGNITION BANQUET
10 - BUDGET REQUESTS FOR FY 93-94 DUE TO DEANS AND
DIRECTORS
11 - LAST DAY FOR DROPPING COURSES WITHOUT ACADEMIC
PENALTY
28 - BUDGET REQUEST FOR FY 93-94 DUE TO VPAA
31 - CURRICULUM CHANGES DUE TO UNIVERSITY CURRICULUM
COMMITTEE
31 - DEPARTMENT HEADS SUBMIT ANNUAL REPORTS TO
DEANS/DIRECTORS
JUNE
01 - SEMESTER EXAMINATIONS
02 - RESIDENCE HALLS CLOSE AT 6:00 P.M.
08 - RESIDENCE HALLS OPEN AT NOON
09 - SUMMER SEMESTER I ORIENTATION & ADVISEMENT FOR FIRST TIME
FRESHMAN AND TRANSFER STUDENTS REGISTRATION FOR TRANSFER AND
RETURNING STUDENTS
09 - REGISTRATION FOR FIRST-TIME FRESHMEN AND RETURNING
STUDENTS
10 - CLASSES BEGIN
11 - LAST DAY FOR REGISTRATION AND ADDITION OF COURSES
TO SCHEDULE
14 - APPLICATIONS FOR DEGREE DUE IN ADMISSIONS &
RECORDS
17 - LAST DAY FOR DROPPING COURSES WITHOUT ACADEMIC
PENALTY
28 - DEANS/DIRECTORS SUBMIT ANNUAL REPORTS TO VPAA
JULY
05- HOLIDAY
09- SUMMER SEMESTER I EXAMINATIONS
11-18- PEER COUNSELOR/MENTOR TRAINING
12- SUMMER SEMESTER II ORIENTATION, ADVISEMENT &
REGISTRATION
13- CLASSES BEGIN
19-20- SESSION I - FRESHMAN ORIENTATION
20- LAST DAY FOR DROPPING COURSES WITHOUT ACADEMIC

PENALTY –
22-23- SESSION II - FRESHMAN ORIENTATION –
26-27-SESSION III - FRESHMAN ORIENTATION –
29- SESSION I - TRANSFER ORIENTATION
02-03- SESSION IV - FRESHMAN ORIENTATION04- SESSION II - TRANSFER ORIENTATION
09-10- SESSION V - FRESHMAN ORIENTATION
10- SUMMER SEMESTER II EXAMINATIONS
13- COMMENCEMENT - 7:30 P.M. RESIDENCE
COMMENCEMENT

HALLS

CLOSE

AFTER

Jacksonville State University
Faculty Senate Minutes
May 18, 1992
The final regular meeting of the Faculty Senate for the academic year 1991-92 was held
at 3:00 o'clock on Monday, May 18, 1992, in the Senate Room of the Houston Cole Library.
Absent were: Jim Allen, Ralph Carmode, James Golden, Debra Goodwin, Ted Klimasewski,
Sonja McAbee, Martha Merrill, Sheri Smith, and Jerry Wilson.
First on the agenda was the introduction of special guest Dr. Robert Kribel who had
agreed to meet with the Senate to review the Faculty Handbook. In opening remarks, Dr. Kribel
first gave credit to Bill Meehan for a fine job of coordinating the process and said that he would
briefly summarize the progress to date. In April of 1990, the committee charged with writing the
handbook had completed a first draft, after receiving input from faculty members and attending
workshops on appropriate procedures. This draft was then submitted to the Academic council
and to the Faculty Senate for review. In addition, an outside consultant from Auburn University
studied the document.
At this point a "Resolution " Committee composed of three senators and three deans was
formed to bring together the positions of Senate and Academic Council for compromise, with Dr.
Kribel as arbitrator. Then it was sent to the University attorney for recommendations and to an
authority for a grammar review. The next step was to give the compromise version to Dr.
McGee. The "Resolution" committee could submit in writing any complaint they had with Dr.
Kribel's arbitration. Dr. Kribel said that he understands that a few minor changes are now being
made in one final overview. He feels that the completed handbook, though not ideal perfection,
is a good compromise.
In question and answer period, the following emerged:
Q: Is the final legal review to protect the University or the rights of faculty members?
A. Both. The main focus is on having a legally correct manual.
Q. In the section of protecting individual rights, is the phrase "sexual orientation" included?
A. I do not know.
Q. We understood from earlier remarks that the University attorney did not want it to be a
"contract."
A. Even though it may not be called such; it is the document that is the contractual arrangement
and that which would be used in any litigation.
Q: Will the resolution on faculty having a day personal leave still be effective even though the
board of Trustees passed it several years ago?
A: I suppose so. I would support it.
Q. There is not a statement on summer salary procedures is there?
A. The legal advice given the University was that it was better to include details of matters which
would change from year to year in supporting memos. This is true of discussion of
financial exigency policies as well.

Q. Do you equate sabbatical leave with personal leave?
A. No. This is professional development which is addressed in a section of the handbook.
Q. Will the Senate see the final copy before it is presented at the next meeting of the board of
Trustees?
A. I assume it will be made public. You can address your wishes regarding this directly to
McGee.
Q. What is the status on the merit pay?
A. A task force is working on these questions now.
Q. What about statements on minimum and maximum loads?
A. I think flexibility is best. My position has always been that it is unwise to regulate load
questions with absolutes because cases in different disciplines and under different circumstances
vary so. Any abuses should be brought before appropriate chairmen or deans.
Q.Back to financial exigency. Is there a draft of a plan available and could you speak about it?
A.I have not seen it. I think there will be opportunity for discussion forthcoming.
Q. But if issues are addressed in a policies manual rather than in the handbook, will there not be
a problem if the handbook is what court rulings would be based on? Should there not be
references in the handbook.
A. There is reference to financial exigency in the handbook (and to other matters). These are
general and specifics would be in a policies manual.
Q.Should the handbook not be self-contained?
A. No. The handbook cannot repeat all policies . What has happened in the past would be that
matters were stated in two or three places. Then if there was need to alter (for example, in
salaries), this would get changed in one place and not in the others. It seems reasonable therefore
to exclude from the handbook specifics likely to change frequently.
Q. When will this policies manual be out?
A. It is out now, but other details (e.g. financial exigency plan) will be added.
Q. Do we know anything about next year's financial situation, the budget?
A. No. We should know after the final meeting of the
legislature tonight.
Q. Was the state appropriation the same this year as it was the year before.
A. No. It was cut 6% and then in October another 3%.
Dr. Robinson thanked Dr. Kribel for coming and then the meeting rest_ed with the regular
procedure. After a lengthy discussion on an item in the minutes relating to workload, it was
agreed that the minutes accurately reflected the definition given by Dr. Paxton of discussion and
workload seemed more appropriate elsewhere on the agenda.

Old Business
A. The Nominating Committee presented the slate for the coming year: Richard Armstrong for
Vice-President and Elise Gantt for secretary. There was some discussion about election
procedures, especially on the question of whether the president-elect must be formally presented
and voted on and whether it is wise for the current Senate to elect the officers for the following
year.Consensus was reached that it is better to continue the practices of the recent past.
The slate as presented was elected unanimously.
B. On the question of an Outstanding Teacher Award, the Welfare Committee has agreed with
the criteria suggested by the Forum on Teaching. They would like to see a larger monetary award
if possible. Their recommendation was accepted by the full Senate.
C. Reporting for the Admissions and Scholarship Committee, Dr. Earl Poore listed the faculty
who have been selected for an Honors Program Committee: Richard Armstrong, Gail Jones,
Betty Sowell, Jane Freeman, Tom Nicholson, and Earl Poore. The Admissions and Scholarship
Committee will now send a recommendation to Dr. Kribel to disband the original University
Scholarship Committee.
D. In other business,
1. The University Faculty Lecturer was discussed. The lecture this year will be presented
May 19 in Ayers Hall. The Senate has favored appointing the most recent recipient as a member
of the committee to select the new honoree each year, but apparently this has not been done on a
regular basis. The current suggestion, then, is that Ronald Caldwell, William Palya, and Harry
Holstein be appointed for three year terms. Hereafter, the most recently honored scholar will
always be added to the selection committee which rotates three members off each year. In
answer to the comment that this might not ensure wide interdisciplinary representation, the
response was that two, other than the recipient, will always be appointed also and balance can be
achieved in this way.
2. Of fourteen people who could have rotated off the Senate, nine have accepted the
request of their departments to return for another term. New members for 1992-93 are: Harry
Holstein, Lester Hill, Robin Eoff, Pu Sen Yeh.
New Business
A. It was mentioned that there seems to be some hard feeling in the community over the process
and selection of Faculty Emeritus. President-elect Jim Roberts replied that the Senate may need
to place priority on looking at this matter again in the fall.
B. It was requested that the Senate questionnaire and resolution on the matter of athletics moving
to Division I be sent to the appropriate SACS self study committee. The reply was the SACS will
be looking at time frame not relevant to this move, the ten year period 1982-92. In further
discussion of the athletic move, the Senate was informed that the amounts of money involved are
available in the first document used in fund raising for this venture. The question will come
before the Board of Trustees in the summer. To date, approximately $52,000 has been raised and
this must reach $250,000 for initiation of the process.
C. The president-elect Jim Roberts asked that items for the agenda in the fall be given to him and

it was suggested that they be generated by next year's executive committee.
Before adjournment, there was a prolonged discussion about the final version of the Faculty
Handbook, especially regarding sections on the personal leave policy and on financial exigency.
The ultimate consensus was that the original three member committee of Peter Robinson, Shirley
Seagle, and Don Paxton be asked to act for the Senate in requesting to review the final version of
Dr. McGee before he takes it to the Board of Trustees.

Jacksonville State University
Faculty Senate Minutes
April 8, 1991

1. Call to Order
The meeting was called to order at 3 :00 pm by President Marvin Shaw.
2. Roll Call
All senators were present with the exception of Ron Attinger, Ralph Carmode, Wayne Dempsey,
Jane Freeman, Elise Gantt, James Golden, Ted Klimasewski. Hugh McCain, Martha Merrill,
Joyce Roy, Bill Scroggins, and Jerry Wilson.
3. Approval of Agenda
The Agenda was approved as corrected.
4. Approval of Minutes
The minutes were approved as corrected.
5. Comments by the President
Dr. Shaw reviewed the Faculty Senate's input into the presidential evaluation process. Dr.
Peter Robinson and Mrs. Sheri Smith also made comments regarding their input. The general
feeling was that ample time was allowed and input was provided during the progress. Dr. Earl
Poore commented that he Faculty Senate President should be allowed to report to the Board of
Trustees on a regular basis.
There was also a discussion about whether or not the University Administration hired a
consultant to review that merit pay system. A number of Senators stated yes, a consultant was
hired. Differing information was presented regarding the consultants' recommendations. There
was concern about the misinformation on this issue.
6. Old Business
6.1 Admission and Scholarship - Dr. Earl Poore
Dr. Poore stated that the committee needed to meet one more time to review the new admissions
standards. One major issue is whether or not enough remedial courses will be available for the
students who require them. Dr. Shaw stated that the Deans at the last academic council meeting
were very interested in this topic; they feel as though the schools from which the students come
need to know of their problems. The Senate also expressed concerns over staffing and
availability of remedial courses.
6.2 Policies - Dr. Jim Roberts
Dr. Shaw commented that there were a number of University committees that need to be
reorganized; members have been on these committees for a number of years. He will work with
the committee chair to devise a rotating schedule.

6.3 Welfare Committee - No Report
7.0 New Business
7.1 Chapter 3 Revisions - Gloria Horton
Mrs. Horton presented that suggested revisions for chapter 3. Discussion
ensued for the following sections.
Section 3.3.1.1 Salary Schedule
The discussion centered around the President's authority to exceed salary ranges. The
consensus was to leave paragraph 3; it strengthens protection for the Faculty. The committee will
check the Policy manual. Dr. Shaw will ask Mr. Bill Meehan about publishing the schedule.
Section 3.3.1.2 The phrase "performance based" was amended to "pay increases."
Section 3.3.3.1 Re: Overloads
Concern was expressed over the concept that more money for accepting overloads could
lead to fewer classes with more students. Dr. Roberds proposed that the section include "If the
requirements exist for additional course offering regular full-time faculty shall be offered the
opportunity to teach such courses on an overload basis before part-time/adjunct faculty are
hired." The proposal was passed by the Senate.
Section 3.4.2.3 Re: Disciplinary Policy
Dr. Anne Johnson proposed the addition of the phrase "and all correspondence and
memorandum, whether originating with the faculty or the administration" at the end for the first
sentence. The motion was carried by the Senate.
Dr. Earl Poore made a motion to accept the revisions to chapter 3 as presented and
amended. The motion passed unanimously.
The Senate also voted to approve all changes as presented on Chapters 1, 4, and 5.
Dr. Poore then asked about the mechanism for reviewing the document as a whole prior
to presenting it to Dr. Kribel. Dr. Shaw replied that all committee chairs would met at one time
to review the handbook.
8.0 Next meeting
The next meeting of the Senate will be May 13 at 3:00 pm.
9.0 Adjournment
There being no further business, the meeting was adjourned at 4:50 pm.

Respectfully Submitted
Sheri Smith, Secretary
Marvin Shaw, President

Jacksonville State University
Faculty Senate Minutes
April 1, 1991
1. Call to Order
The meeting was called to order at 3:05 PM by President Marvin Shaw.
2. Roll Call
All senators were present with the exception of Jim Allen, Ron Attinger, Ralph Carmode, Jane
Freeman, Debra Goodwin, Ted Klimasewski, Martha Merrill, Peter Robinson, and Bill
Scroggins.
3. Approval of Agenda
The agenda was approved as presented with the major purpose being to review and approve
Chapter 2 of the Faculty Handbook.
4. Old Business
Chapter 2 Revisions- Dr. James Roberts
Dr. Roberts presented the changes for chapter 2 as previously distributed to members of the
Senate. Discussion ensued regarding the following sanctions:
Section 2.8.4.3 Re: Displacement of Faculty
Dr. Earl Poore presented a modification of the wording of this section. The modified wording as
passed by the Senate.
Section 2.9.1 Re: Teaching Load and Graduate Classes
Dr. James Roberts presented a modification of this section, which was passed by the Senate.
Section 2.4.6 Re: Performance Evaluation for Full Professors
Dr. Darryl Roberds requested the Senate to consider the fact that merit raises are based on the
most recent performance review; this could be three years ago for full professors. Dr. Don
Paxton made a motion to insert the phrase “will be given the option to be” prior to “evaluated
once every three years.” This wording passed by majority vote of the Senate.
With a reference to the same section, Dr Roberds made a motion to delete the phrase “who have
not attained the rank of professor” and the last two sentences of this section. The motion failed
to carry.

Section 2.7.3 Re: Non- Reapportionment
Dr. Fred Williams questioned the choice of the word “status.” Following discussion, a friendly
amendment was made to accept the term “employee status.”
Section 2.9.2 Re: Overloads
Dr. Earl Poore made a motion to add the phrase “at the faculty member’s discretion” following
the words “subsequent term.” The motion carried.
Section 2.10.2 Re: Grievance Procedure
Dr. Shirley Seagle made a motion to amend this section by adding the phrase, “state and/or
federal” after “university policies”. This amendment passed by a majority of the Senate.
A general discussion took place regarding legal counsel. The general consensus was that the
Senate should insist on a legal representative, acting in the role of faculty advocate, to review the
document. The ideal situation would be to ask for this prior to the negation phase; legal counsel
should know which section are critical bargaining points. Dr. Shaw will ask Dr. Kribel for the
funds to cover this review.
In the absence of a number of Senators, President Shaw declared a quorum.
Dr. James Roberts made motion to accept the Chapter 2 revisions as presented and revised. The
motion passed unanimously.
5.0 New Business
5.1 Resolution on Community College- will be discussed at the next meeting of the
Senate.
6.0 Next Meeting
The next meeting of the Senate will be Monday, April 8 at 3:00 PM.
7.0 Adjournment
There being no further business, the meeting adjourned at 5:00 PM
Respectfully submitted,
Sheri Smith, Secretary
Marvin Shaw, President

Jacksonville State University
Faculty Senate Minutes
March 11, 1991

1. Call to Order
The meeting was called to order at 3:05 PM by President Marvin Shaw.
2. Roll Call
All Senators were present with the exception of Clarence Angelette, Ralph Carmode, Fred
Clements, James Golden, Debra Goodwin, Martha Merrill, Darryel Roberds, Joyce Roy, Bill
Scroggins, Bill Stone, Eugene Williams, and Jerry Wilson.
3. Approval of Agenda
The Agenda was approved as presented.
4. Approval of Minutes
The February 18, 1991 minutes were presented. Dr. Shaw asked that any corrections be
submitted in writing prior to the next meeting.
5. Old Business
5.1 University Forum
Dr. Peter Robinson gave a repa1 from the University Forum. Two other Senators, Jim
Golden and Don Paxton, also attended. Dr. McGee stated that the purpose of the Forum was for
the exchange of ideas.
The agenda was set by Dr. McGee and included an update by Dr. Louise Clark on the
Self-Study for SACS. Dr. McGee mentioned three or four items such as gifted high school
student's program for the next meeting. It did not seem as though anything would be voted on at
the meetings of the Forum.
A general discussion ensued as to whether or not the Senate should continue to
participate in the Forum. The consensus was yes, and that the Senate should assess the direction
of the University Forum. If the Forum is encroaching upon the SeI1ate jurisdiction, action would
be warranted.
Dr. Shirley Seagle state that the Senate representation needed to include females. Dr. Don
Paxton stated that those members of the Forum from the Senate were the President and four
additional representatives. Dr. James Roberts stated that the gender issue was important and
offered to resign in favor of a female member since Dr. Shaw had asked the committee chairs to
represent the Senate on a temporary basis. Dr. Shaw also pointed out that the Senate officers
were representatives; this would include one female. Dr. Roberts suggested keeping the
representation as is on until the end of the academic year. Dr. Anne Johnson made a motion to.
that affect which was unanimously passed by the Senate.
The next meeting of the University Forum will be March 20.
5.2 Admissions and Scholarship - Dr. Hugh McCain
Dr. McCain stated that the committee's work on the new admission standards was in
process, with a few minor changes being made from the original version (attached).

Dr. Shaw stated that Dr. Kribel would consolidate the Senate's version and the
suggestions from the academic council into a final draft. The new Admission Standard should be
in place by Fall, 1991.
Mrs. Gloria Horton asked if it would hurt the University's recruitment efforts by
implementing these standards so late In the year, and what was the rationale for the proposed
implementation date? Dr. Shaw responded that standards must be in place prior to the SACS
visit.
Dr. Seagle stated that there were no remediation courses available in biology. The
proposed standards are still problematic in many areas; it is not economically feasible to do
remediation or dual-1rack courses in every area. Dr. McCain stated that it was not his impression
that the university intended to do this.
Dr. Anne Johnson pointed out the difficulties of vying to teach those students who lack
basic skills. Dr. Seagle also reported problems with attendance and motivational levels. She
stated that the Biology department currently has a very liberal attendance policy. At any given
time, 50% of the class may be absent.
Dr. Shaw asked why the department developed this policy. Dr. Seagle responded that
problems had developed with excused absences by athletes. The policy was developed in
response to these problems.
Dr. Jim Allen stated that there was an enrollment shift over to remediated programs. Dr.
Seagle stated that Dr. Earl Poore had done some statistics on the numbers of students in single
digit ACT scores.
Dr. Ted Klimasewski commented that the issue seemed to be credit hour production
versus academics, and consequence with the institutional mission. Where is the balance? Dr.
Seagle also stated in some areas, there was an emphasis on "retaining" the student, how can this
be done if the student is so high-risk?
Dr. Peter Robinson state that 1/2 of all students who take a beginning history course have
an ACT score of less than 10. It is impossible not to have high failure rates under these
conditions.
Dr. Johnson offered a solution; each department could institute prerequisites. For
example, English students cannot take EH101 until they've passed EHO98. Or. Klimase'1Nski
asked if that wouldn't cut enrollment in certain classes? Dr. Johnson stated that it would take one
semester of lag time to achieve a balance of enrollment.
Dr. Seagle also pointed out the problems of giving personal attention to weak students in
the face of being understaffed.
Following additional general discussion, Dr. Wayne Dempsey stated that in the
Mathematics department, 50% of all students take LSO98. 25% take MSO99. Of the total
students in both courses, 1/3 pass the courses with 2/3 receiving an NC. Mrs. Horton commented
that students were finding loopholes in the system; for example, NC's did not show up on the
computer.
Dr. Jim Roberts moved that the Admission Standards draft be deferred pending additional
committee work. The motion passed unanimously.
5.3 Welfare - Dr. Jim Roberts
Dr. Roberts presented two documents containing the Welfare Committee's revisions of
Chapter 2. He received each item, explaining the rationale for the changes.

Dr. Earl Poore asked for discussion regarding item 2.4.4.1. He stated that there was no
definition of research; he feels as though each department needs their own definition. He also
asked, relative to item 2.7.4, what the reference to collegiality entailed? He feels as though this
has nothing to do with the ability to teach. Professional disagreements are just that; it should not
become personal.
Dr. Allen asked if item 2.7.3 should be an annual review rather than a semi-annual
review.
Dr. Roberts stated that he had to leave due to a prior commitment. Dr. Poore suggested
that the revisions and discussion be tabled until the Senate's next meeting.
5.4 Other
5.4.1 Merit Pay
Dr. Shaw stated that we could expect an announcement concerning changes in the merit
pay system to include an across the board increase.
5.4.2 Community College.
Dr. Shaw requested that the members of the Senate review State Senator Doug Ghee's
proposal for a community college in Anniston. A called meeting of the Board of Trustees was
held Friday, March, 1991, presumable to discuss this proposal. He referred Senators to the
handouts (attached) regarding his matter.
5.4.3 Athletic Program
Dr. Shaw informed the Senate that Mr. Peter Brooks wished to address the Senate
regarding the direction of the Athletic program. Unless there are objections, Mr. Brooks will be
given a specified time at the next regular meeting of the Senate.
5.4.4 Next Senate Meeting
Dr. Shaw called a meeting of the Senate for Monday, April 1 at 3:00 pm. The purpose of
the called meeting will be to review chapter 2 of the handbook.
6.0 Adjournment
There being no further business, the meeting was adjourned at 4:45 pm.
Respectfully submitted,
Marvin Shaw, President
Sheri Smith, Secretary

Jacksonville State University
Faculty Senate Minutes
February 18, 1991
1. Call to Order
The meeting was called to order at 3:07 p.m. by President, Marvin Shaw.
2. Roll Call
All Senators were present with the exception of Ron Attinger, Fred Clements, Jane Freeman,
Martha Merrill, Margaret Pope, Sherri Smith, Bill Stone, Joyce Roy, and Jerry Wilson.
3. Approval of Agenda
The Agenda was approved as presented.
4. Approval of Minutes.
Dr. Shaw initiated a discussion of the format for Senate Minutes.
Dr. Earl Poore suggested that names not be used for off-the record comments during
meetings. He also said that Minutes are not getting back to the faculty as they should.
Dr. Shaw suggested that roll should be called rather than passed around during the
meetings.
He also said that corrections to Minutes should be submitted in writing before the
meeting after which the Minutes are presented. Approval of the January 28 Minutes was tabled
until written corrections could be submitted.
5. Old Business
Dr. Poore proposed that we have Dr. Kribel back to answer some of the questions we
asked during his first meeting with the Senate on January 14. Dr. Shaw said that Dr. Kribel was
making rounds to each department but that he would ask if he could come' back to the Senate.
Dr. Shaw reported that the Executive Committee met on February 13 and discussed the
following: University Forum, Promotion Appeals, and the Consent Decree.
He reported that he had received a letter requesting five Senate appointees to the
University Forum, in addition to the Senate President. He recommended that appointees actually
be serving as Senators. He asked that Dr. Peter Robinson, President-Elect, be one of the five
appointees. The Forum will meet on February 20 at 3:00 on the eleventh floor of the library.
The purpose of the University Forum is to advise the president of the University on ideas,
policies, etc., for maintaining the University's goals as outlined in the mission statement, through
review, discussion, and referral.
Dr. Poore brought out that the Forum overlaps some of the Senate's purposes. He also
asked how voting would be handled in the Forum.
Dr. Shaw responded that in the new organization of the forum, members of the Forum
would have some voting privileges.
Dr. Robinson pointed out that the Forum is stacked in membership so that faculty
representation would also be outvoted.

Dr. Clarence Angelette said that he felt the Forum would water down the Senate's power
to just the six votes on the Forum itself.
Dr. Shaw's response was that he felt the Senate could be as strong as it wanted to be and
could speak out individually and as a body.
Dr. Poore repeated his objection that we would not be listened to.
Dr. Jim Golden said he sees us as either participating or having no voice at all.
Dr. Shaw called for nominations for members to serve on the Forum.
Dr. Jim Allen said that perhaps we should first vote on whether to participate.
Ms. Gloria Horton suggested that we would miss an opportunity to be represented if we
failed to select participants.
Dr. Anne Johnson asked if the president of the University would be present at all
meetings.
Dr. Shaw answered that Dr. McGee or Dr. Kribel would represent the Administration at
all Forum meetings.
Dr. Jim Roberts suggested that we might weaken our bargaining power if we participated.
Dr. Golden said that this was a chance to get our message across to the University
president.
Dr. Allen countered that a vote against us at every turn would weaken our ability to be
heard at any time.
Dr. Darryl Roberds suggested that the Senate members on the Forum would vote own
convictions, not necessarily those of Senate.
Dr. Ted Klimasewski said that if the Forum is an idea-spawning body, there is no harm in
sending Senators. But if it is a formal decision-making body, we should be leery.
Dr. Shaw responded that there would be some voting.
Dr. Hugh McCain suggested sending people to a meeting to see what direction the Forum
was going to take before deciding whether or not to have permanent representation.
Dr. Poore moved that the President, Vice-President, Secretary, and Committee Chairmen
of the Senate be our interim representatives to the University Forum. The motion was seconded
and carried.
Dr. Shaw then turned to discussion of the Promotion Appeals Committee. He said that
representation had to be from each college and that the following have agreed to serve:
Dr. Peter Robinson, Chairman
Dr. Foster, Nursing
Dr. Easterbrook, Education
Randy Wood, Criminal Justice
Bill Stone, Military Science
Fred Clements, Fine Arts and Communications Richard Cobb, Business.
Pat Wingo, Letters and Sciences
Dr. Shaw said that the Senate would need to stand behind this commitee to make it
worthwhile. He said that the University needs some means of promoting those without terminal
degrees. The Senate rejected the original draft submitted on this issue. Dr. Kribel's response to
the negative reaction was that he must have something in place soon. Therefore, the committee
needs to work on this issue now.

Dr. Shaw then reported that we have been out from under the Consent Decree since
December 1990. He also reported on a proposed draft for changes in admission standards. He
reported that the plan (Proposed Draft #2) submitted at the Academic Council meeting was
basically an open admissions policy which simply categorizes students as they are admitted. He
said that some students would not make it through the remediation, a problem for faculty in
colleges in which merit pay is based to some extent on attrition rates. His feeling was that
attrition should not be a basis for merit pay.
Dr. Roberds stated that the problem lies with the criteria of evaluation by deans in
assessing merit. He suggested the Senate make recommendations for criteria for merit pay raises.
Dr. Klimasewski said that there was some tracking of ACT scores.
Dr. Shirley Seagel said that the point is that it is not fair to faculty or students to have an
open admissions policy. She pointed out that on SRI evaluations, hardly any students expect to
fail; in fact, most "expect" to make “A” in the courses they evaluate.
Dr. Roberds said that there need to be better controls at the remediation level.
Anne Johnson said that students who took the English Competency Exam and wrote
about suggested changes at Jacksonville State University felt that changes in the admissions
policy were needed.
Dr. Roberds said that we are allowing students to slip through. Those who have passed
their required English courses, he said, were failing the ECE.
A consensus of the Senators was that admissions policies should spell out remediation
procedures, criteria for lifting probation, etc.
Dr. Poore said that attrition and our admissions policy are closely connected.
Dr. Shaw's response was that some departments are being penalized because of attrition.
Dr. Jim Roberts questioned whether students who remediated in verbal and mathematical
skills should automatically be allowed to enter into specific degree programs without
departmental permission. For example, should a student with no musical talent be allowed to be
a music major just because he had successfully been remediated?
Dr. Shaw replied that departments can set their own admissions criteria for their
programs in addition to the University requirements.
Dr. Seagle stated that in some majors such as Biology, you can't set standards to separate
majors and no majors in certain course.
Dr. Ralph Carmode said that Communications has changed its standards for getting past
introductory courses. The GPA must be 2.5 before students can take any 300-level courses.
Dr. Shaw said each Senator should go back to his or her department and propose criteria
for graduation.
Dr. Seagle called for a vote on Dr. Kribel's Admissions Policy proposal.
Dr. Roberds moved that we incorporate Dr. Kribel's proposal into the original Senatedrafted proposal. Dr. Golden seconded the motion.
Dr. Angelette asked what would happen if those with low ACT scores made it through
the core. What do we do with them when no department will accept them into its program?
Dr. Anne Johnson responded that historically, these students do not make it through the
core.
Dr. Robinson said that in some courses everyone takes, there may be no students with
high abilities; he suggested that attrition would be tremendous in these courses.
Dr. Roberds called for question; the motion passed.

6. New Business
Admissions and Scholarship Committee report:
Dr. Poore reported that the committee is almost through with Chapter 3 and that it will be
presented at the next Senate meeting.
Policy Committee:
Recommendations of this committee were submitted for consideration at the last Senate
meeting.
Welfare:
Dr. Roberts said that a copy of the revisions to Chapter 2 would be sent to Senators
through campus mail. Dr. Shaw suggested that discussion of these revisions be tabled until next
meeting when everyone has copies.
Dr. Roberds asked whether the idea of two six-week summer terms had been eliminated.
Dr. Golden asked if the revisions to summer terms were in place or if there were any
recommendations.
Dr. Roberds asked where the merit pay questionnaire handed out to Senators at the
beginning of the meeting came from.
Dr. Poore responded that the questionnaire had originally been done last year- and that he
wondered if we should resubmit the questionnaire since there were only fourteen responses.
Dr. Roberds questioned the statistical validity of the questionnaire.
Dr. Elise Gant suggested that we might have someone from Psychology look at the
questionnaire to determine its validity.
Dr. Paxton asked what the questionnaire was to be used for.
Dr. Poore responded that it would be used by the Senate to determine faculty response to
the merit pay issue. He said that he would direct the questionnaire to the proper channels for
determination of validity.
Dr. Anne Johnson wondered if the questionnaire should possibly be generated from the
Welfare committee rather than Admissions and Scholarship.
Dr. Poore asked the status of Summer Terms and Merit Pay in the Academic Council.
Dr. Shaw reported that there was a possibility of another two percent proration. He said it
might come in the last quarter.
There was a motion for adjournment.
The motion carried.
There being no further business the meeting adjourned at 4:45 p.m.
Marvin Shaw, President
Gloria Horton, Acting Secretary

Jacksonville State University
Faculty Senate Minutes
January 28, 1991
1. Call to Order
The meeting was called to order at 3:00 PM by President Marvin Shaw.
2. Roll Call
All Senators were present with the exceptions of Don Paxton, Darryel Roberds, Bill
Scroggins, and Shirley Seagle.
3. Adoption of Agenda
The agenda was adopted as corrected
4. Approval of Minutes
The minutes for January 14 were being copied at the being of the meeting. Therefore,
Senators were requested to take a copy of the minutes with them and to submit corrections in
writing to either Dr. Shaw or Mrs. Smith.
OLD BUSINESS
5.1 President's Update
Dr. Shaw expressed his appreciation to all those Senators who attended the Board of
Trustees meeting. Dr. Kribel did present most of the concerns addressed during the last meeting
of the Senate, but he did it in a very low-key manner. 'Following the meeting, Dr. Shaw was able
to talk with Dr. Mathews in a one-on-one conversation regarding some of the issues, i.e.
overloaded classes. Dr. Mathews stated that he would have a list of class sizes and the number of
sections before he left the campus that day. Dr. Shaw asked the Senators and their peers to
continue to come to Board meetings. They usually meet every three months.
Following President Shaw's comments, Mrs. Elise Gantt stated that she understands that
constant use of the Texas formula will lead to downsizing, which will lead to a self-fulfilling
prophecy. We may not have a problem with oversized classes after continued use of the formu1a.
Dr. Earl Poore stated that he was not clear about this, could Mrs. Gantt provide
clarification?
Mrs. Gantt replied that if the University constantly offers classes, funding will be capped.
This will lead to downsizing of classes.
5.2 Review of Chapters Four and Six - Dr. Jim Golden
Dr. Golden presented the changes in Chapter Four recommended by the Policy
Committee (attached).
Following the suggestion to delete section 4.1.3, prorated faculty, there was some discussion. Dr.
Earl Poore asked for the rationale behind this decision.
Dr. Golden replied that it was deleted in order to provide an advantage to full-time
faculty. Dr. Jim Roberts asked if that wouldn't remove benefits for the part-time faculty? Dr.
Golden replied in the affirmative, then asked for discussion.

Dr. Anne Johnson stated that part-time faculty had no benifits now. Dr. Roberts
suggested that we need a definition of faculty categories, part-time, prorata, etc. We also need a
set of criteria for each category. Dr. Poore commented that the committee who wrote the
handbook wou1d have that information.
Mr. Clarence Ange1ette stated that he was on the committee that developed that section
of the handbook. He referred the Senate to page 22 of the handbook, Section 21. The prorata
category was designed to protect the category of those people who were in half-faculty and halfsomething else positions. These were positions that actually existed or that might be anticipated
for the future. The intent was to protect ranked faculty.
Several senators raised the question of visiting professors. Since JSU carries the burden
for their fringe benefits, are these considered prorata? Dr. Poore asked that Dr. Kribel address
these points so that the Senate can understand the implications connected with the prorata
category. He would also like to know who are prorata faculty and how many exist.
President Shaw said that he has the current version of the Academic Council handbook
revisions. It has been reduced to 54 pages. All committee chairs need to review this document as
well as any interested Senator.
Dr. Golden also presented the revisions for Chapter Six (attached). There was general
agreement in the committee regarding these changes.
There was general consensus among the Senate regarding these changes.
Resolution on Merit Pay
This was presented for the Senate's information. Approved at the last meeting of the
Senate, the resolution had undergone minor editorial changes. The corrected resolution is
attached.
Chapter Five Revisions
Mrs. Gloria Horton and Dr. Earl Poore had presented additional revisions for Chapter 5
at the last meeting of the Senate. They asked that the Senate approve these changes.
Dr. Jim Roberts asked for clarification regarding Section 5.3.3 dealing with
comprehensive final examinations. He stated that “comprehensive" might be the norm.
Dr. Poore stated that he would like to retain that phrasing. He feels that though allowing
or encouraging other types of evaluation could result in a decreased quality of instruction.
Dr. Johnson suggested perhaps the term "examination" could be changed to "evaluation"
Dr. Roberts cited the example of music history or performance classes. A1though the
final examination might not be comprehensive the student must draw on previous coursework to
complete the exam.
Dr. Peter Robinson suggested that the word "normally" be changed to “usually.” His
feeling is that the type of examination should be left to the discretion of the instructor; stipulation
of the exam types removes academic freedom.
Dr. Roberts made a motion to delete the last sentence in this section. Seconded by Dr.
Hugh McCain, the motion carried.
The other changes in Chapter Four were approved by the Senate.
Dr. Shaw reminded the Senate that this leaves only Section Two and Three of the
Handbook. The Welfare Committee is addressing Chapter Three.

6. New Business
6.1 New Committee Appointments.
6.1.1 Promotion Appeals Committee
Dr. Peter Robinson will be chairing this committee. President Shaw asked for
nominations of at least six faculty to serve on this committee.
The following Faculty were nominated by the Senate
1. Dr. Tom Nicholson
2. Dr. Pat Wingo
3. Dr. Jerry L. Smith
4. Dr. Mary Martha Thomas
5. Dr. Richard Cobb
6. Dr. Earl Poore
7. Dr. Selenda Yohe
6.1.2 Traffic Court Committee
This request came from Gary Lewis through Bill Meehan’s office. Two faculty members
are requested to serve on the committee. Following nominations from the floor the
following faculty will be asked to serve on this committee.
1. Dr. Randy Wood
2. Dr. Ted Childress
6.2 Extraordinary Faculty
President Shaw announced that the Senate needs to contribute input on the standards for
Extraordinary Faculty. Dr. Kribel wants a mechanism for recognition of such faculty. Dr.
Roberts commented that the Senate needs to stand behind to concept. Dr. Joyce Roy suggested
that the next time facu1ty were denied recognition the Senate write a resolution. Dr. Shaw stated
that there had been 21 faculty promoted since 1988.
6.3 Policy Committee
No Report
6.4 Welfare Committee - No Report
6.5 Admission and Scholarship - No Report
6.6 Next meeting - The next meeting of the Senate will be February 18, 1991 at 3:00 PM. The
Senate will be meeting monthly beginning with this meeting.
7.0 Adjournment
There being no further business, the meeting was adjourned.
Marvin Shaw, President
Sheri Smith, Secretary

Jacksonville State University
Faculty Senate Minutes
January 14, 1991
1. Call to Order
The meeting was called to order at 3:10 PM by President Marvin Shaw.
2. Roll Call
All Senators were present with the exceptions of Ted Klimasewski, Martha Merrill,
Margaret Pope, Daryel Roberds, Peter Robinson, and Jerry Wilson.
3. Approval of Agenda
The Agenda was approved as presented.
4. Approval of Minutes
The Minutes of the December 3, 1990 meeting were approved as corrected.
5. Introduction of Special Guest
Senate President Marvin Shaw introduced the Vice-President for Academic Affairs, Dr.
Robert Kribel.
Dr. Kribel stated that he had only a few issues to discuss with the Senate at this time.
These included the financial status of the university, how the 3.72 % decrease in funding due to
proration had affected JSU significantly. Academic Affairs’ share of this was about $330,000, or
3.1 % decrease. This decrease was covered partially by some one time funds that were on reserve
to buy equipment. In addition, the summer budget will be decreased over last years by
approximately 2/3. Each department has had a 1% decrease. The departments are devising
strategies for coming to terms with this decrease.
The Faculty Handbook revisions are progressing. A committee of three members of the
Senate and three members of the Academic Council will work out a compromise version of any
sections in dispute. Any changes in the handbook involving costs may have to be deferred until
funds become available.
With regards to admission standards there is no official change. Unofficially, the
University hopes to be out from under the consent decree; official word will most likely be
forthcoming in about a month. Any proposals for change in the Admission Standards will go to
the board of Trustees in April.
A Policy on exceptions to the terminal degree for promotion and tenure has been
developed.
The entire University is gearing up for the SACS Reaffirmation. David Carter from
SACS was spending the day at JSU to review expectation of the process. One requirement is that
of assessment in the major; this is a component of the self-study process. Cumulative data must
be available by 1993; this means that data collection must be in place at this time. The data
should be perceived as a means to improve programs within departments rather than as a threat.
The data analysis can be a very helpful tool.
Intra-University Communications and collegiality are not where he (Dr. Kribel) hoped
they might be. He would welcome any suggestions as to how to improve the atmosphere; his
goal is to make JSU a nice place to work.

At this point Dr. Kribel opened the floor for questions.
Dr. Don Paxton stated that he had done a statistical analysis regarding university patterns
on employment (Statistics attached). One of the most obvious of the figures shows a 27-28%
increase in Staff over the 1986-87 academic year. There was 27% increase in administrative
staff for the 1988-89 academic year. During the same time period, faculty increases were quite
small; for example, 1.1% increases. How can this be explained, in view of the fact that staff
increases have a significant impact on the monies available to hire faculty. According the Texas
formula, we are already understaffed.
Dr. Kribel stated that he agreed we were understaffed; Dr. Paxton’s point was well taken.
He also responded he was unable to discuss specific numbers without more information.
Dr. Paxton replied that staff, and especially upper echelon staff, divert resources away
from faculty development, salaries, etc.
Dr. Kribel reiterated he needed more information. He knows that, for example, there was
a large increase in the numbers of staff a few years ago. This was during the time that
departments who did not have a secretary received one. In addition, there are a number of
personnel changes that are mandated by outside agencies. To illustrate this point, SACS requires
half-time Director of Occupational Health and Safety. The University has no choice but to hire
such a person.
Mrs. Gloria Horton asked about enrollment numbers. Dr. Kribel responded that
enrollment was 200 students above last year.
Dr. Jim Roberts asked whether or not an asbestos analysis had been done in the academic
buildings similar to the analysis done in the dorms several years ago.
Dr. Kribel stated he did not know but would ask Plant Operations.
Dr. Earl Poore stated that it seemed that with regards to salaries, the university priorities
were not in order. In the College of Letters and Sciences, $11,000 had been requested for faculty
development. A total of $1,800 was available. This translated into as little as $30 per person to
attend a meeting; $105 per person if they were presenting a paper. He cited new construction
and landscaping as an example of areas were priorities were out of order.
Dr. Kribel responded that there were two issues alluded to in Dr. Poore’s comments.
With regards to landscaping, the physical facilties must be attractive in order to convince
students to come here. Secondly, the dorms were constructed with bond monies which will be
repaid by rents from the dorms. No money for the dorms came from the operation budget.
Dr. Poore asked what the possible consequences would have been if the University had
kept using the old dorms, would the rent monies not have added to the operating budget?
Dr. Kribel responded yes, but that the construction projects were intended to contribute to
one of the University’s goals; to attract better students. Eventually, there may be students who
would choose to use computers in the dorms. Some sort of payback system could be arranged.
Dr. Poore stated that to counterpoint Dr. Kribel’s statement, that it still seemed as though
interest from the renovation monies could have been used for other things; if the Money was
allowed to accumulate.
Dr. Kribel stated that the problem with accumulating large sums of money was that it
made you vulnerable to regulation and scrutiny by various regulating bodies.
Dr. Cole Benton (auditor) asked Dr. Kribel if the coaching staff at JSU was in short
supply. Dr. Kribel responded that he had no idea. Dr. Benton stated that he questioned the
relationship of support services and academics at JSU. Dr. Kribel stated that academics were top
priority, and that raises for coaches were determined a year in advance.

Dr. Benton asked who was responsible for the misinformation regarding the coaches’
salaries. He stated this was extremely demoralizing, and that information that amounts to lies is
extremely unproductive.
Dr. Kribel stated that he takes exception to Dr. Benton’s statement; he doesn’t lie.
Dr. Benton responded that he was no accusing Dr. Kribel of lying. He further stated that
the faculty needed an advocate; someone to speak on their behalf. For example, in Science
departments, there were no lab facilities and no equipment. Classes were too large.
Dr. Kribel responded that labs should be one on one, but that classes could be large.
Dr. Benton asked if Dr. Kribel had taught labs at an open-admissions university. At JSU
professors were not teaching labs. People with B.S. degrees were teaching laboratories.
Dr. Kribel responded that funding cuts had had a determined effect. The University had
experienced 20 % level funding last year; there was no money for laboratories.
Dr. Poore stated that when students had ACT scores of 23-26, they virtuously could teach
themselves; students with scores of 15-16 cannot. There has to be some means of correction, a
better system of prioritization.
Dr. Seagle commented that although funds were limited, there was very little to feel
hopeful about. The faculty could make it if there were future prospects for improvement. The
current working conditions do not allow any time for creativity; this is then a boomerang effect
with a negative impact towards merit pay.
Dr. Kribel responded that he was asking the Deans and Departments Heads to look
carefully at what we do; what activities are essential to the primary mission of the University; i.e.
undergraduate education. It is time for surgery; we must decide soon and transfer some of our
resources.
Dr. Seagle stated that there was encouragement to do research from the administration,
but if faculty are needed in the classroom then this was difficult to do. When release time is
awarded only for research, it forces the faculty into a position where teaching is versus research.
Dr. Kribel informed Dr. Seagle that teaching was the number one priority, but that
scholarly activities must be included in the faculty’s area of responsibility.
Dr. Seagle responded that she agreed with this but that there must be sufficient time to
accomplish research activities. Some faculty are granted release time; other faculty are not. We
need an equitable system.
Dr. Poore stated that the current system was the one of Catch-22. Even if you do a paper,
there is no money support for the presentation of the paper. He has eight duties in addition to
teaching.
Dr. Kribel responded that he wants a flexible program but that all of us must maintain
scholarly activities. He cited several programs for faculty development; the Professional
Development Leave Grant, Professional Development Leave, Faculty Exchange Program, and
the Curriculum Development Program. He hopes to start several new programs.
Dr. Seagle stated that in their department there were 16 proposals submitted. Only one
was funded.
Dr. Kribel stated that, at least one was funded; last year there were none. The numbers
funded depended on the number of applicants. The Faculty Development Program had few
applicants.
Dr. Poore stated that when someone was on professional development leave in Biology,
there was no replacement for his position. Dr. Kribel responded that Dr. Summerour was
participating in the visiting professor program at VMI. Replacement for his position was not part

of the arrangement.
Dr. Benton stated that he understood we were shifting into another athletic conference.
He said, in his opinion, we couldn’t afford complete athletic programs.
Dr. Kribel stated he was pleased at the controls instituted at the NCAA Conference. In
general, Boards of Trustees run athletic programs.
Dr. Benton stated that there was a common thread in this picture. The academic side is
underfunded. The Board of Trustees persisted in believing in a rosy picture. It might be time to
give them a dose of reality. Faculty would support in any fashion a presentation to the Board of
Trustees.
Dr. Kribel said he would be happy to do this, but timing dictated that he delay for a
meeting or two of the Board.
Dr. Kribel responded that was his intent; however, some things had to wait for good
budget years.
Dr. Poore informed Dr. Kribel that he was needed to set the tone and to help morale of
the faculty. The current emphasis on research meant that the faculty was penalized in that they
couldn’t meet all the requirements.
Dr. Kribel responded that the emphasis was still on teaching. If there were deficiencies
in the past, they were in the area of scholarly activities. The perceived emphasis on research was
now to correct those deficiencies.
Dr. Joyce Roy asked it were not possible to develop some compromise.
Dr. Kribel asked if the problem was in the evaluation system and in the merit system.
Several senators responded in the affirmative.
Dr. Seagle stated that she doesn’t know what to do to impress those granting raises. For
example, if you got a 4% raise and a meritous evaluation, what does this mean.
Dr. Kribel stated that he reviews Dr. Wilson’s materials on merit raises. He will review
what has to been done.
Dr. Paxton requested that Dr.Kribel look at the task force report on promotion, tenure,
and faculty pay based on merit. There are specific recommendations in that report. They
significantly differ from what is in place today. Dr. Kribel asked to receive a copy of that report.
Dr. Benton stated that there were different systems, some acceptable, some nonacceptable. He also recommended using the evaluation system with the administration as well as
with the faculty.
Dr. Poore stated Dr. Kribel had been given a lot of suggestions. He recommended that
faculty get together with Dr. Kribel to discuss the recommendations. SACS guidelines included
that policies be reviewed with faculty input. Many faculty see themselves as not having a viable
role.
President Shaw thanked Dr. Kribel for his attendance and comments.
6. New Business
6.1 ROTC Affairs
Col. Stone thanked the faculty for their cooperation last semester when students had to
withdraw due to military obligations. There is another group of students getting ready to leave
for the Middle East.
Dr. Seagle asked if there was a way we would know who had to leave. Col. Stone said
that he had discussed the process and recommendations that students were to follow.

7.0 Old Business
7.1 Admissions and Sholarship- Dr. Poore distributed an update in changes for Chapter 5
(copy attached).
Mrs. Gloria Horton stated that she had reviewed the changes made from page 95 to the
end of the chapter. Most of the changes were editorial. Dr. Poore asked that members review
these changes prior to next meeting when they could be voted on.
7.2 Policies- Dr. Jim Golden distributed copies of the suggested changes for Chapters 4 and 6
(attached). He requested that Senators review the changes. They will be voted on at the next
meeting of the Faculty Senate.
7.3 Welfare- Dr. Jim Roberts is the new Chairman of the committee. There has been no meeting
since prior to Christmas; the next meeting will be Tuesday, January 22, 3:00 PM.
7.4 Other
7.41- Dr. Shaw read a letter from Dr. Kribel regarding the selection of three senators to
serve on a committee to review the Faculty Handbook.
Dr. Poore asked that an attorney review the final copy. He also asked about review of the
Senate Constitution.
7.42- President Shaw announced the next Board of Trustees meeting will be January 8,
followed by a dedication of Patterson Hall. He asked that the faculty attend these events to let
the Board of Trustees know that the faculty is interested and concerned.
Dr. Poore stated that he recommends that the faculty attend to show their concern prior
to the presentation of the position paper.
Dr. Seagle stated that several faculty had developed a statement on the faculty position
on merit pay.
President Shaw stated that his understanding was that the administration may be
softening their approach to merit pay; they may not be sure of which way they want to go. This is
an excellent time to respond since the administration may be beginning to feel the crunch.
President Shaw read the, “Resolution on Merit Pay” document (minor editorial
changes were made prior to this version). Dr. Poore moved that the Senate adopt the resolution
as corrected.
Seconded by Dr. Seagle, the Motion passed thirteen to two.
Dr. Shaw announced that Dr. Kribel had requested a copy of the Faculty Senate
Minutes. Dr. Poore asked if a copy of the corrected minutes could be sent to the faculty. Dr.
Shaw responded in the affirmative. Dr. Seagle requested a copy of the corrected resolution on
Merit Pay.
8.0 Adjournment
There being no further business, the meeting was adjourned at 4:50 PM

Marvin Shaw, President

Jacksonville State University
Faculty Senate Minutes
December 3, 1990
1. Call to Order: The meeting was called to order at 3:10 PM by President Marvin Shaw.
2. Roll Call: All senators were present with the exception of Jim Allen, Clarence Angelette, Ron
Attinger, Fred Clements, Wayne Dempsey, Jane Freeman, James Golden, Ted Klimasewski,
Martha Merrill, Margaret Pope, Darryel Roberds, Bill Scroggins, Eugene Williams, Jerry
Wilson, and Randy Wood.
3. Adoption of Agenda: The Agenda was adopted with the appropriate changes.
4. Approval of the Minutes: The minutes of November 5, 1990 were approved with corrections.
The minutes of November 19, 1990 were not available and will be distributed by mail. Changes
or corrections can be submitted in writing.
5.0. Old Business
5.1 Presentation of Chapter 4 – Policies Committee
Dr. Jim Golden was not present. President Shaw stated that he presumes Dr. Golden is
not ready to present Chapter 4. Dr. Peter Robinson stated that he could not comment on the
committee’s activities; Chapter 4 has been reviewed and suggestions have been tabulated, but the
final draft has not been formally approved by the committee. Dr. Don Paxton also commented
that there were relatively few changes.
6.0 New Business
6.1 Admissions and Scholarship Committee
Dr. Earl Poore stated that the committee has a number of suggested changes for Chapter 5
(attached). These will be presented for approval of the next meeting of the Senate. There will be
a few additional changes. Mrs. Gloria Horton will be compiling these and they will be mailed to
the members of the Senate.
6.2 Policies – No Report
6.3 Welfare
Dr. Roberds has resigned as a Chairman of the committee, citing that committee activities
were requiring too much time. As an addendum, Mr. Shaw stated that Mrs. Teresa Suco has
also resigned from the Senate, citing the same reason.
Dr. Poore stated that these resignations raised a good point, i.e. how much time service to
the Senate requires. He believes that the time requirements should be pointed out to the VPAA.
Mr. Shaw stated that the President of the Senate does receive compensatory decreases in
workload; 3 hours in the Fall and 6 hours in the Spring. Dr. Poore commented that he believed
that Senators need some decrease in time.

Dr. Shirley Seagle stated that this touches on the subject of workload. There seems to be
a mystique regarding workload; this is something that is not discussed. There should be some
means to standardize workload which could include items such as service to the Senate.
Dr. Poore responded that workload was standardized; 36 hours was not the workload for
nine month faculty and the “workload” did not include release time for funded proposals or other
activities.
President Shaw stated that the Academic Council had left the workload up to each
college. Within his deparment workload was discussed on an individual basis.
Dr. James Roberts commented that he, too, had observed that certain topics are those not
to be discussed, for example, compensatory time for outside activities and evaluation procedures.
President Shaw responded that the faculty should get vocal in addressing these issues.
Dr. Seagle stated that the problem was not that the faculty was not vocal; rather, there are
often communication problems between the faculty and the department and/or the Dean of the
College. For example, she was asked to do the Fall schedule; she was not able to do this without
more information.
Dr. Poore stated that the Dean of Letters and Sciences came out over a year ago with the
idea of decreased time for research activities. His perception is that this statement is now being
withdrawn, with an emphasis only on service. The Senate should draft a position paper on
Research.
Dr. Seagle stated that she had head her dean say he had a “problem” with service. Dr.
Robinson stated that in his opinion, that this was equivalent to a violation of our contract. All
three prongs, i.e. teaching, research, and service are emphasized but only grants or research
activities are considered in granting release time. He also stated that inequities in the merit
system were directly related to whom you report.
Mrs. Elise Gantt commented that service had effected merit pay in their department. In
the College of Business, specifically in Accounting, the merit pay system went to the VPAA
three times before it was approved. Service activities were tabulated on a point basis, but the end
result was that the people with the least number of points got the most dollars per point.
Mr. Shaw commented that he would aks Dr. Kribel to attend the Senate meeting in
January to address these issues. He will also ask Dr. Robinson to attend the Academic Council.
Dr. Seagle responded that as long as the salary system is based on sheer merit with
limited funds available to reward performance on service and research. President Shaw stated
that this issue should be discussed in the Welfare committee. Dr. Poore added that the entire
issue included merit pay, service, and research needs to be discussed with the administration and
the Board of Trustees. Based on his understanding of the AAUP guidelines, we are in violation
of the workloads. The Senate should address this.
Dr. Peter Robinson stated that the attendance policy for the Faculty Senate should be
addressed. Some senators never attend. Dr. Poore stated that two unexcused absences should be
cause for dismissal from the Senate. Dr. Paxton stated it was time to establish and adhere to
certain criteria. Dr. Poore reiterated that the Senatt needs a new handbook and constitution.
7.0 Other
7.1 Merit Pay
Dr. Seagle presented the resolution on abandoning merit pay (attached).
Dr. McCain stated that the cost of living is variously defined, with one definition being to
match inflation. Using this definition, if inflation decreases, then the cost of living adjustment

could also decrease. Dr. Ralph Carmode commented that if the bonus was not to exceed the cost
of living, then the bonus could be decreased. Dr. Seagle responded that the phrase was to
prevent someone from receiving an enormous bonus.
Dr. Poore commented that the current system limits the sum of money available for
raises. Dr. Seagle also pointed out that it limits our options for the year. Dr. Jim Roberts
commented on the dual pronged evaluation scale, both departmental and self evaluations. It is
difficult to obtain objective date to be the basis of the evaluation. Dr. Roy stated that efforts by
the faculty should be rewarded. For example, if someone publishes a book, that person should
receive more money. Dr. Ralph Carmode asked Dr. Seagle if the intent of this proposed
resolution was to abolish merit pay. Dr. Seagle responded that the intent was to achieve an
equitable system of pay for everyone. Dr. Carmode stated that his understanding was the Dr.
McGee had stated that these would not be across the board increases; pay raises would be passed
on merit. Dr. Poore commented that this resolution will allow both.
Mr. Shaw reiterated that a position paper was needed. Dr. Johnson suggested that the
resolution be tabled until the position paper was finalized. Mr. Shaw stated that the resolution
should be reviewed and rewritten by the Welfare committee before voting. Anyone who has
suggestions concerning this resolution should send them to the Welfare Committee, i.e. Dr.
Seagle.
7.2 Research
Dr. Poore asked the Senate to review the AAUP handout on teaching loads and faculty
requirements. He feels as though a position paper is needed. He would like to address this issue
at the next meeting of the Senate.
7.3 Summer Terms
Dr. Kribel has stated that neither he nor the administration has proposed changes in
Summer. Any suggestions for changes in terms will be presented to the Senate.
7.4 Next Senate Meeting
The next meeting of the Senate will be January 14, 1991 at 3:00 PM. Mr. Shaw will ask
Dr. Kribel to address the Senate. If anyone has suggestions for the topic areas please send them
to the President.
8.0 Adjournment
There being no further business the meeting was adjourned.
Respectfully submitted,
Marvin Shaw, President
Sherri Smith, Secretary

Jacksonville State University
Faculty Senate Minutes
November 19, 1990
1. Call to Order - The meeting was called to order at 3:00 P.M. by President Marvin Shaw.
2. Roll Call – All Senators were present with the exception of Clarence Angelette, Jane
Freeman, Elise Gantt, James Golden, Gloria Horton, Ted Klimasewski, Martha Merrill, Margaret
Pope, Joyce Roy, and Teresa Suco.
3. Adoption of Agenda - The Agenda was adopted as presented.
4. Approval of Minutes - The minutes from the Nov. 5 meeting are not yet available. These will
be circulated when completed; suggestions or corrections can be submitted in writing.
5. Old Business
5.1
Chapter One Revisions - Dr. Earl Poore
Dr. Poore proposed that the Position Statement on Governance be included in the Faculty
handbook. This would include revision of the current handbook section 1.6.1.1 (revised section
and position statement attached.)
Dr. Darryel Roberds asked about the current wording of section 1.6.1.1. Dr. Poore
responded that the new wording was a slight modification the major revision was the added
phrase "have an active voice."
Dr. Roberds asked if Dr. Poore was saying that the Faculty should have an active voice in
academic standards. Dr. Poore replied yes. Dr. Roberds responded that this is not stated in the
Senate Constitution. He moved to postpone action 0 this matter until the Senate has an
opportunity to review the matter.
Mrs. Debra Goodwin seconded Dr. Roberds's nomination.
Dr. Poore stated that the Faculty had always had a voice in promotion, tenure, and
curriculum development.
The Senate voted on the proposed motion. There were four votes in favor of the motion,
with a clear majority against the motion. The motion was defeated.
Dr. Poore moved to accept the Statement on Governance. Seconded by Dr. Shirley
Seagle, the motion carried.
Dr. Poore moved to accept the Chapter One revisions (attached) as presented. Seconded
by Linda Cain, the motion carried.
5.2
Chapter Two Revisions (already presented)
Dr. Earl Poore stated he had a number of general comments beginning with section 2.1.4
on page 22.
Dr. Roberds responded that there are several sections yet to be reviewed by the
committee. All senators are invited to submit comments. The only changes that the committee
will review are those that have been received in writing.

Dr. Poore stated he wished to comment on section2.1.4.2, regarding temporary
appointments. How will these be accomplished? Will these be through the department or through
the Vice President for Academic Affairs. How will these persons be selected?
Dr. Roberds responded that the handbook did not address procedure. The intent is that the
position described is a temporary non-tenured position. Would it not be inherent that for this
position, the candidate must meet the minimum requirements?
Dr. Poore commented that a statement to the effect of "hiring procedure will be as usual"
should be added to the procedure. Col. Bill Stone added that the section under discussion should
be removed from the list of sections to be voted upon.
President Shaw reminded that Senate that under our rules of order, committee
recommendations require only an acceptance or a rejection. No motion or second is necessary.
Dr. Roberds stated that only discussion of the sections which were previously presented
was not valid at this time. Dr. Poore stated he disagreed with Dr. Roberds.
Dr. Roberds responded that an automatic non-acceptance is a rejection under Robert's
Rules of Order. Dr. Poore stated he was-merely-trying to inform the Senate of the propose
changes. Dr. Seagle state that she would like to consider the principles behind this discussion.'
what is the procedure for making changes? Dr. Roberds called for a vote in the Senate, saying
that the members of the Senate had had these documents in hand for six months. He stated that
under Robert's Rules of Order, the Senate must vote.
Mr. Fed Clements stated that it appears the Senate just needs an opportunity for
discussion. Dr. Don Paxton stated that he would like to offer a compromise. Perhaps the Senate
could recess for five minutes.
Hearing no objections, President Shaw recessed the Senate for five minutes.
Upon reconvening, Mr. Doug Taylor suggested that the Senate review the list of Chapter
Two revisions. Any sections that are found objectionable by any senator could be eliminated
from the list; the remainder of the list could be approved.
President Shaw asked the Senate to voice objections to individual items as he read the list
of proposed sections. Sections 2.1.4.2, 2.1.4.3, and 2.4.4.1 were removed from the list due to
objections by the Senate. One item (2.1.1) was removed due to an inadvertent duplication. The
last seven items on the list beginning with 2.1.1.1 were not included since the committee state
they wished to make additional comments concerning those sections.
Mr. Doug Taylor moved to accept and approve the revised list. Seconded by Col. Stone,
the motion carried.
President Shaw called for acceptance or rejection of the remaining sections, beginning
with 2.1.4.2. Mr. Taylor suggested that if the changes were minor, the Senate could vote on each
section now. If the changes were complex, the suggestions could be returned to the committee.
Dr. Poore stated that he wished to add to Section 2.1.4.2 "Hiring of visiting professors
shall be done by the standard procedure for hiring faculty." Dr. Jerry Wilson pointed out that,
although not addressed in this section, the procedure is address under the main heading of this
section. Dr. Anne Johnson commented that she did not understand hiring procedures and criteria
for appointment to be one and the some thing.
Dr. Peter Robinson stated that normal procedure can work against you. If all of the
formal steps, i.e. advertising, affirmative action, etc. are included, it might limit the opportunities
to hire visiting professors. Dr. Poore responded that his point was that some procedure should be
followed, with faculty involvement in the procedure. Dr. Wilson stated that the handbook was
flexible with regards to procedure.

Dr. Johnson stated that Mr. Bill Meehan was on a committee to draw up departmental
guidelines for the hiring procedure. Following additional discussion, Dr. Peter Robinson
proposed an addendum to Section 2.1.4.2 (attached). The amended motion was approved by the
senate.
President Shaw called for discussion regarding Section 2.4.4.1.
Dr. Poore stated that he wanted the Senate's input the Faculty's involvement in research, The
section research is not clear.
President Shaw responded that, of course, not all disciplines involve a traditional
research. Dr. Mary Martha Thomas is working with a committee to look at the role of research.
Dr. Poore referred the Senate to the AAUP handout on Faculty Workload. The issue of
Research is so nebulous; he suggested .that action on this section be delayed until the next
meeting, He would prefer to discuss this as a whole issue. His motion for delay was seconded
and approved. President Shaw requested that each Senator go back to their area and define
research.
Dr. Seagle state that not all departments, for example, biology, have guidelines for
research. Dr. Poore commented that the Chemistry department had no facilities, resources, or the
faculty for research. When this has been pointed out to Dr. Kribel, he stated he was aware of the
problems but that the faculty could do something else. What is "something else?"

5.3 Legal Advise
President Shaw stated he would like for the Executive Committee to discuss the issue of
seeking legal advice in committee prior to bringing the matter before the full Senate.

5.4 Resolution on Merit Pay (attached)
After presentation of the resolution by Dr. Seagle, Mr. Fred Clements asked if the bonus
referred to was intended to be one time only. Dr. Seagle stated that the intent was for the bonus
to be once yearly.
Dr. Jim Roberts read the resolution to the Senate after making small, editorial changes.
Dr. Hugh McCain asked what does the phrase "cost of living" mean. If inflation goes
down, there might be very few raises. Dr. Paxton suggested adding the phrase "at least a cost of
living raise." Following several other comments and questions by various Senators, Dr. Robinson
suggested tabling the resolution until the next meeting due to problems with the wording. Before
concluding the discussion, Mr. Taylor commented that equity in pay was the intent. Dr. Wayne
Dempsey stated that "cost of living" was not equivalent to a pay raise.
6.0 New Business
6.1 Admission and Scholarship Committee
The committee will meet again on November 26 to review Chapter 5.
6.2 Policies Committee
The committee will continue work on Chapters 4 and 6 at the next meeting.
6.3 Welfare Committee
The committee will meet again on November 27.

6.4 Committee for Emeritus Faculty.
President Shaw stated that the committee met to re-review last year's nominations. Three
additional faculty were selected; Hazel Matthews, Larry Miles, and Gwen Muldere in addition to
Lee Manners, Ralph Parnell, and Rosemary Mainland. These faculty will be honored at the
December graduation.
6.5 Athletic Council
Col. Stone stated that the problem regarding absences for athletes. This information was
communicated to Mr. Meehan and Dr. Kribel. If athletes are abusing the system, the professor
should send them a memo identifying the student. Col. Stone also informed the Senate that a
number of JSU students have been sent to the Middle East. Each member of the Faculty is
encouraged to work with these students. He has prepared a memo for Dr. Kribel approval
discussing students' options.
7.0 Other
7.1 Welfare of the Faculty
Dr. Poore stated that he wished for the Senate to consider the status of the welfare of the
Faculty at JSU. He will furnish more information at a later date.
The next call for Faculty Emeritus will be in March, 1991. Information is required on all
nominees and letters of support should be included.
7.2 Next meeting
The next meeting of the Senate will be December 3, 1990 ate 3:00 pm.
8.0 Adjournment.
There being no further business, the meeting was adjourned.
Respectfully submitted,
Marvin Shaw, President
Sheri Smith, Secretary

Jacksonville State University
Faculty Senate Minutes
November 5, 1990
1. Call to Order.
The meeting was called to order at 3:05 p.m. by President Marvin Shaw.
2. Roll Call.
All Senators were present with the exception of Wayne Dempsey, Jane Freeman, Elise
Gantt, Debra Goodwin, Ted Klimasewski, Martha Merrill, Mary Jane Peters, Bill Scroggins,
Teresa Suco, Fred Williams, and Jerry Wilson.
3. Adoption of Agenda.
The agenda was adopted with the appropriate changes.
4. Approval of Minutes.
The October 22 minutes were approved.
5. New Business.
5.1 Welfare Committee- Review of Chapter 2 of the Faculty Handbook
Dr. Darreyl Roberds presented a list of recommendations for Chapter 2 revisions
(attached). This 1 list represented the items for which the committee had no objectives with the
exception of the last six items.
"Dr. Shirley Seagle stated that it seemed counterproductive to discuss these items as the
list of numbers without corresponding phrases was not meaningful. Dr. Roberds responded that
since the committee had no objections to anything on the list up to item 2.1.3, could the Senate
approve all but these items?
Dr. Earl Poore stated that he would suggest that the same treatment for all suggested
revisions be used. Each Senator should review the changes; just because the committee did not
object, others Senators might. He would suggest one month for review.
Col. Bill Stone stated that, in his opinion, the committee had fulfilled its charge. He
would suggest that the Senate accept these recommendations and vote on them at the next
meeting.
Dr. Roberds stated that the Welfare committee would not complete the review of Chapter
2 until the end of the Fall term. It could be the end of the Spring term before the Chapter 3
review was completed. Dr. Don Paxton asked, since there was such a long list of items, did this
mean that the list of items that would require some discussion was short? Dr. Roberds responded
no, that there were 130 sections that had not yet been approved.
Dr. Jim Golden asked if changes were given in advance of the meeting, could they be
acted upon? Dr. Poore stated that this would be a precedent. President Marvin Shaw suggested
that we allow one month for review. The revisions could be brought to the meeting one month in
advance of presentation.

5.2 Admissions and Scholarship - Chapter 1 Revisions.
The committee s suggested revisions have been completed, but they are not available for
this meeting. They will be presented at the next meeting of the Senate.
President Shaw reminded the Senate that he has requested an office and a computer for
the Faculty Senate. The documents and minutes from prior years are not centrally located and it
is difficult to look through the archives. If Senators have an opportunity to reinforce this request
with Dr. McGee, they are requested to do so.
Dr. Golden asked if it was correct that the Eng1ish Department would review the entire
document for editorial changes. Mr. Shaw replied yes, this was correct. Mr. Shaw also stated that
Dr. Kribel has agreed for three or four members of the Senate to meet with three members of the
Academic Council to negotiate the proposed changes in the handbook.
The committee has proposed a resolution or governance (attached). This will be acted
upon at the next meeting.
5.3 University Forum
President Shaw presented information (attached) regarding the University Forum. This is
a new group established by Dr. McGee to serve as a means for communication, advisement, and
policy implementation. An Ad Hoc Committee has been formed to assist with development of
the Forum. Several Senator's expressed desire for more information concerning the Ad Hoc
Committee and the University Forum. Mr. Shaw stated that seven members of the committee reproposed to be from the Senate.
Dr. Peter Robinson stated that there were a number of existing ways for the faculty to
express themselves.
Dr. Joyce Ray expressed that the more representation the Faculty had in different groups
the better
Ms. Linda Cain asked how the library was to be represented. Mr. Shaw stated that he
was not sure but would inquire.
Dr. Don Paxton stated that such a group could be called the University Senate. However,
within the role of giving advice to the President, the formation of this group would effectively
"sign-off" on the Faculty Senate. Each member of the Senate should seriously consider the
dynamics involved. Dr. Poore commented that this affair seems to be an attempt to undermine
the efficacy of the Faculty Senate. In addition, the composition of the new committee would
make it easy for the Faculty to be out-voted. The Senate is already an advisory body. He
suggested that the Senate request more information concerning the role and scope of the new
committee.
Dr. Hugh McCain commented that, when the committee and its role is formalized,
procedural information about the committee should be included in the Faculty/Staff Handbook.
Dr. Jim Golden asked whether or not the Senate was expected to make recommendations
to the Vice Presient for Academic Affairs (VPAA)? President Shaw responded that Dr. Kribel
would seriously consider all recommendations. Dr. Poore asked if the VPAA takes the Senate's
proposals into the Academic Council. President Shaw responded that the Council votes on what
is presented, not everything has been presented.

Dr. Shirley Seagle reminded the Senate that information regarding merit pay had been presented
some time ago. Dr. Poore stated that old resolutions and Senate records should be available in the
archives. Dr. Doug Taylor asked if the current minutes were going to be in the JSU Reporter.
Mr. Shaw responded that all the minutes had been sent to Jerry Harris. He will ask when they
will be printed.
5.4 Athletic Council
Col. Bill Stone stated that there was some discussion at the Athletic Council regarding
the radio network advertisements during the games. Although Dr. Kribel had solicited requests
for information some time ago, not all departments submitted material. Since this is free
publicity, all departments might wish to submit information to Dr. Kribel's office.
The Council discussed excused absences for athletes. This policy is not intended to allow
an abuse of the priviledges.
The Council is also making a recommendation to Dr. McGee concerning the University's
change from class 2A to 1A. JSU will be bidding on play-off games. An additional item
discussed by the council is the registering of athletes. Col. Stone will batch forms and registers
athletes on January 8.
Dr. Seagle slated in response to the absence policy for athletes, that the Biology
Department allowed five absences. Athletes were asking for cuts over and above this; this creates
problems when other students have legitimate needs for excused absences. It could be helpful if
the Athletic Department would decide on a maximum number of cuts. Col. Stone replied that
that had been done. Dr. Seagle responded that athletes were taking the allowed number of cuts
and then asking for additional excused absences. Col. Stone asked whether or not the excuse
forms were being used. Dr. Seagle replied in the affirmative. Col. Stone stated he would report
the problem to the Athletic Council.
6. Old Business
6.1 Resolution of College Students Experience Questionnaire (CSEQ)
As presented at the preceeding meeting, Mrs. Anne Johnson moved to accept the
resolution on CSEQ. Seconded by Dr. Poore, the motion passed unanimously.
6.2 Resolution on Joint Conference Committee
As presented at the prior meeting of the Senate, Dr. Don Paxton moved to accept the
resolution on the formation of a Joint Conference Committee. Seconded by Mrs. Gloria Horton,
the motion passed unanimously.
6.3 Resolution on seeking Legal Advice
As previously presented, Dr. Paxton moved to accept the resolution on obtaining Legal
Advice. The motion was seconded by Dr. Seagle. Following discussion, Dr. Peter Robinson
suggested amending the resolution to include the phrase "(the lawyer) to be selected by the
Faculty Senate.” The amended motion passed unanimously.
7. Announcements
7.1 Faculty Scholar Committee.
President Shaw stated that the present Faculty Scholar Committee has existed with the
same members for the last three years. He has suggested that this become a rotating committee.

Faculty Scholars receive honorariums and considerable prestige: the Faculty Senate supports and
makes recommendations about the program.
7.2 Next Senate Meeting
The next meeting of the Faculty Senate will be December 19th.

8. Adjournment
There being no further business, the Senate adjourned at 4:05 PM.
Respectfully submitted,
Marvin Shaw, President
Sheri Smith, Secretary

Jacksonville State University
Faculty Senate Minutes
October 22, 1990
1. Call to Order: The meeting was called to order at 3:00 PM by President Marvin Shaw.
2. Roll Call: All Senators were present with the exception of Clarence Angelette, Jane Freeman,
Debra Goodwin. Martha Merrill, Darryel Roberds, Bill Scroggins, Bill Stone, Teresa Suco, Doug
Taylor, and Terry Wilson.
3. Adoption of Agenda: The agenda was adopted with the appropriate changes.
4. Approval of the Minutes: The minutes from October 8 and September 22 were approved as
corrected.
5. Presentation of Special Guest – Dr. Allen Smith
Dr. Smith addressed the Senate to review the University’s charge relative to assessment
activities. He stated that he wanted to solicit the Senate’s assistance regarding assessment.
Students have been added to the assessment committee. These include the Chanticleer Editor
and the SGA President and Vice-President.
The assessment committee has to make some decisions about ways to assess general
educational outcomes. The usual practice is to use some test to assess knowledge and skills.
The General Education Committee looked at four different tests and chose the College Based
Examinations. This exam is criterion referenced versus normed and was unanimously selected
by the members of the committee. This examination will be administered to graduating seniors
in the Spring of 1991. Although it is a requirement for graduation, there is no performance
standard required.
Dr. Smith stated that in the summer the test will be administered to 300 entering
freshmen. This will allow longitudinal analysis of “value added” before and after university
attendance. Another instrument currently in use is the Quality of Institutions Research project
questionnaire authored by Alexander Astin; this survey allows comparison of our students with
students from other comparable institutions. This will not be a long standing project because it is
a proprietary instrument. There are a number of surveys planned for purposes of gathering
assessment data. These include the Entering Student Survey, a survey for non-returning
students, a survey of continuing students, a change of major survey, a questionnaire for those
students requesting transcripts, a Graduate survey, a recent Alumnus, long term Alumni, and
employer survey. With all of these surveys, Dr. Smith discussed the idea of focus groups so that
students give feedback. Information from these groups will be provided by the end of the
semester.
For continuing students, the College Student Experience questionnaire (CSEQ) will be
used to gather data. Used in more than 300 institutions, the questionnaire will allow comparison
with a large database. The plans are to administer the questionnaire every other year during the
Spring semester in order to maximize cost effectiveness. This will allow longitudinal data
analysis.
The CSEQ focuses on the process which the student is using to become educated. It
included student accountability and allows for assessment of perceived assumptions. The CSEQ

considers not only the university offerings but the quality of the student’s effort. The result will
be a profile of how students are utilizing University resources; with an obvious impact on out
coming data. This will allow us to modify our resources to get more student involvement.
The CSEQ will be administered in March, 1991 for the first time. There are several
issues related to administration of the instrument. First, a high density sample requires a high
degree of student participation. Although small proportion of the student population could be
tested, the problem would be applicability by each major. A small sample would be inadequate
for generalization to each department.
If the test were administered on a voluntary basis, at best, 20% response rate would be
likely. This would not be a cost effective method due to the large no-representative sample. The
most effective was of administering the CSEQ would be to ask faculty to give the questionnaire
during class time. Although the VPAA could require this via mandate. Dr. Smith stated he
would much rather have voluntary participation by the faculty. The procedure would be to
establish a given time and ask all classes to administer the CSEQ simultaneously. He stated he
realized that this would offset 45 minutes of class time, but that there was one additional class
day during the Spring semester. He would like to request a resolution to be introduced later in
this meeting. Dr. Smith then opened the floor for questions or discussion.
Dr. Hugh McCain stated that the one day time frame might cause scheduling problems.
Would it be possible to allocate more time for the testing period?
Dr. Shirley Seagle stated that the one time examination period would prevent any
problems with overlap.
Dr. Jim Golden asked if the voluntary administration wouldn’t cause a similar problem
with a biased sample. Dr. Smith replied, yes, a biased sample might result, but it would be a bias
on the part of the faculty, not student responses.
Dr. Shirley Seagle stated that students seemed to be bombarded with surveys with no
tangible rewards. Dr. Smith responded that most students are surveyed only one time, with a
considerable time lapse before the students are surveyed again.
As a related issue, Dr. Smith announced that the Policy Committee is considering an
assessment day.
Dr. Seagle asked how to motivate students to give careful consideration in answering the
surveys.
Dr. Smith stated that the best motivation was to show students that decisions are made
based on the data obtained. This year, the college-based exam will be given in a matrix format
with various groups given sub-portions of the exam. The data will then be compiled into on
aggregate. This will allow the exam to be administered in 45 minutes rather that 3 ½ hours.
Later, the entire 3 ½ battery will be used.
Dr. Elise Gantt asked how many colleges test on the Core Curriculum.
Dr. Smith responded that he knew Montevallo used testing, and Auburn did not. He was
not sure of others in the state.
Dr. Gantt asked, about the score on the ACT required for admission to Montevallo. Dr.
Smith stated that he did not know.
Dr. Gantt asked, in view of the need to justify outcomes, how do you evaluate the core
curriculum?
Dr. Smith stated that evaluation must remove the ones from individual courses, for
example, the assessment of communication skills. If students don’t perform, then we must look
at writing and how it is taught throughout the curriculum. The problem is that students lose

skills from the sophomore to senior level in some areas, i.e. math. The intent of educational
assessment is to look at changes from year to year.
6.0 New Business
6.1 Welfare Committee – Dr. Shirley Seagle
The committee will review Chapter 2 at their next meeting on October 25, 1990.

6.2 Policies – Dr. Jim Golden
The committee met on Monday, October 15th and will meet again on Monday October
29, 1990. They are completing the review of Chapter 4.
6.3 Admissions and Scholarship Committee – Dr. Earl Poore
Dr. Poore presented a position statement (attached) on Governance. The position
statement calls for the faculty to have a stronger voice in promotion, tenure, and curriculum
decisions. For example, why are people coming up for promotion and not being promoted? Dr.
Poore commented that better universities do have faculty involvement.
Dr. Poore stated that the Grievance Procedure was addressed in Chapter 2 of the
Handbook. There is no statement about what process is available after the Grievance Procedure.
He would like to urge that a statement about this be included.
Although the role of the faculty in promotion, tenure, and curriculum is mentioned on
page 19 of the Handbook, he would like to insert the new sentence to emphasize the role of the
faculty in all of these areas.
Dr. Poore asked President Shaw if the intention was for the Senate to adopt revisions as a
whole. Mr. Shaw replied that his intention was to adopt Chapter 1 provisions as a unit.
Dr. Poore stated that the handbook did not include a statement about the student’s role in
governance. The SGA is mentioned without explanation of the student’s role and voice. He
asked for feedback from the Senate during the discussion of the Handbook.
He also commented that he was dismayed at the number of goal statements included in
the handbook. There is considerable duplication and lack of clarity. He states he understands
the Assessment Committee is addressing the mission statement with the result of being probable
changes in goals. He would prefer to wait until this process is completed before addressing the
changes regarding goal statements.
Dr. Poore asked President Shaw about the status of the Senate Constitution. Mr. Shaw
stated the Senate would review this at one time following the handbook review. Dr. Poore stated
he would like for the Senate to pay particular attention to the grievance procedure.
Dr. Hugh McCain presented Chapter 1 revisions. A summary of the suggested changes is
attached.
During the presentation, a number of senators expressed comments or suggestions.
These included:
1. A grammarian should review the handbook (Dr. Elise Gantt).
2. The Senate would investigate the composition of the appointed councils. The Senate
should have representation on these councils who could act as a liaison to the Senate/Faculty (Dr.
Earl Poore).
3. The above suggestion could be placed in the form of a Senate Resolution. (Dr. Don
Paxton).

4. Dr. Elise Gantt commented that the mission statement contained inconsistencies. She
asked what the assessment process was actually accessing. Dr. Poore commented that if
members of the Senate were on the committees, the Senate would be more informed. He asked
that we ask for information regarding the standing committees now in order to determine where
the Senate does not have a representative who is a member of the committee.
5. Dr. Gloria Horton volunteered to review the entire handbook for grammatical changes,
spelling, etc. She will do this with Dr. Anne Johnson. This action received unanimous acclaim
from members of the Senate.
6. President Shaw requested that all future revisions be put in writing for presentation and
for the minutes.
7.0 New Business
7.1 Proposal
Dr. Paxton made a motion to amend the proposal presented by Dr. Darryel Roberds. The
amendments are to:
A. change 10 minutes to 20 minutes
B. Delete the second sentence
C. Capitalize the word “Issue”
D. Delete “to a maximum of” and insert “by”
E. Strike “2/3” and insert “by a simple majority”
F. Include “Further extensions must pass by a 2/3 vote of the members present.”
Dr. Jim Golden asked if the proposal could be amended since Dr. Roberds was not in
attendance. Mr. Shaw replied, yes, since the intent of the motion was still the same, to impose
some time limits.
Dr. Paxton made a motion to adopt the amendments as stated. Seconded by Dr. Shirley
Seagle, the motion carried.
7.2 Resolution CSEQ – Dr. Anne Johnson
Dr. Johnson presented a resolution (attached) regarding faculty support of the CSEQ
administration. In accordance with Senate Bylaws, the resolution was tabled until the next
meeting.
Mr. Fred Williams commented that students who attend classes in the evenings should be
given an opportunity to participate.
7.3 Resolutions – Faculty Handbook
Dr. Don Paxton presented two resolutions regarding the Faculty Handbook. These will
be tabled until the next meeting of the Senate.
7.4 Faculty Computer Program
Dr. Seagle stated that she is not sure how to address the requests for proposals for faculty
computers. She understands that the Administration’s position is to reject out of hand anything
other than standard computer configuration. President Shaw responded that he has not been told
that only standard configurations will be approved. The request should be written with the
computer specification needed by the discipline.
8.0 Adjournment
There being no further business the meeting was adjourned.

Respectfully submitted,
Marvin Shaw, President
Sheri Smith, Secretary

Jacksonville State University
Faculty Senate Minutes
October 8, 1990
1. Call to Order
The meeting was called to order by President Marvin Shaw.
2. Roll Call
All Senators were present with the exception of Jim Allen, Ralph Carmode, Ted
Klimasewski, Margaret Pope, and Earl Poore.
3. Approval of Agenda
The agenda was approved as presented.
4. Approval of Minutes
The minutes of the September 21, 1990 minutes were approved as corrected.
5. Old Business
5.1 Emeritus Committee - Marvin Shaw
Dr. Kribel has asked that the Emeritus Committee from last Fall be reconvened, A total
of 15 names were submitted for the position of Emeritus Professor. Only three of the names
submitted were selected, Dr. Kribel has stated that he feels a major problem is that many of the
committee members did not know enough about those people whose names were submitted, The
committee will be asked to reconsider each person with additional supporting information. Hugh
McCain asked if new names could be submitted, Marvin Shaw replied that his understanding
was yes. He would verify that and let the Senate know.
6. New Business
6.1 Welfare Committee - Darryl Roberds
The committee will meet on October 9, 1990 at 3:15 pm in the 8th Floor Conference
Room. The committee has had one prior meeting to organize the procedure for reviewing their
assigned sections of the Faculty Handbook,
Dr. Roberds presented a memo (attached) in the form of a motion. The intent of the
motion was to limit the time allowed for discussion on each point of issue of the Faculty
Handbook, in order to complete the process in a timely fashion.
Dr. James Roberts asked if one subsection was discussed, and a revision failed to pass,
could the process begin again. Dr. Roberds replied that his intent was that if the change did not
pass, then the original wording would be used.
Linda Cain asked if only the committee recommendations would be considered. President
Shaw replied that each Senator could make suggestions.
Dr. Shirley Seagle stated she agreed with the idea of limiting debate but that she was
opposed to enforced time limits. She felt as though quality of discussion was more important
than quantity.
Dr. Roberds replied that the entire document has been reviewed and re-reviewed. Dr.
McGee would basically have three different versions; a final decision would be made from these
documents.

Dr. Seagle stated that this body (the Senate) is the only group that will review the
handbook with the interests of the faculty at heart. Therefore, she is concerned with the content
of the Senate's discussion, regardless of time.
Mrs. Cain stated she had a copy of the handbook on a computer disk.
President Shaw reminded the Senate that according the Senate Bylaws; a motion must lie
on the table until the next Senate meeting unless the Senate voted to suspend the rules.
Dr. Roberds made a motion to suspend the Senate rules in order to vote on the proposal
regarding the time limits. The motion was seconded by Dr. Golden, but failed to carry. The
motion regarding the time limits will be presented at the next Senate meeting.
6.2 Policies - Jim Golden
The Policies Committee has exchanged chapters with the Admissions and Scholarship
Committee and is now reviewing Chapters 4 and 6. The committee will meet next Monday at
3:00 pm.
6.3 Admissions and Scholarship - Mary Jane Peters for Dr. Earl Poore
The committee is working on a position statement on class size, and one on admission
standards. The committee's review of Chapter 1 of the handbook is in progress.
7. NEXT SENATE MEETING October 22, 1990 - MARVIN SHAW
And will be presented at that time. President Shaw stated that he would like to meet every
two weeks, with the review of Chapter 2 to be completed within approximately one month.
Several announcements were distributed and are presented as attachments.
8. Adjournment
Respectfully submitted,
Sheri Smith, Secretary
Marvin Shaw, President

Jacksonville State University
FACULTY SENATE MINUTES
SEPTEMBER 21, 1990
1. Call to Order
The meeting was called to order by President Marvin Shaw.
2. Roll Call
All Senators were present with the exception of Jim Allen, Ted Klimasewski and Teresa Suco.
3. Presentation of Speaker
Mr. Shaw introduced University President Dr. Harold McGee who was accompanied by
Dr. Robert Kribel, VPAA. McGee extended a welcome to the Senate and stated that he wished to
extend his remarks from the initial faculty meeting of the academic year (Text of Dr. McGee's
speech attached).
Following his prepared presentation Dr. McGee opened the floor for questions.
Dr. Earl Poore requested that Dr. McGee respond to the issue of differentials in salaries;
are some disciplines paid at different rates than others?
Dr. McGee responded that recruitment of faculty depended on the market for that
discipline. it was an issue of supply versus demand. Dr. Kribel added that there was no formal
differential but that it was necessary to offer increased salaries to attract some disciplines. Dr.
Poore asked whether salaries of faculty currently employed at JSU were so affected, with Dr.
Kribel responding that the purpose of increased salaries is to entice faculty, to come here, not
necessarily to raise salaries to retain faculty who were already employed. Dr. Poore state that in
his opinion, this was an unfair practice and would like for the issue to be addressed across
disciplinary lines.
Dr. Don Paxton requested an explanation of the recent appointment of some
administration staff to professional rank. He requested that Dr. McGee or Dr. Kribel explain the
rationale for making these appointments.
Dr. Kribel replied that some staff that had appropriate credentials was offered courtesy
rank in areas where faculty was needed. Their positions are on a non -tenure track and they will
be asked to teach courses. He further explained that this was similar to adjunct status and that he
did not consider it necessary to pursue that procedure for attaining rank. They will not be given
promotions within rank. Dr. McGee expressed his support of this decision.
Dr. Poore requested information' regarding the salary increases. He understood that salary
increments for staff were based on a 12 month contract. Is this not discriminating against those
with 9 month contracts?
Dr. McGee responded that the salary increments were based on the type of contract held.
Nine month faculty who teach during the summer have a reappointment for that period. Dr.
Kribel stated that 12 month faculty teach in two of the three short terms, and that it is not a
twelve month workload.

Dr. Gene Blanton stated that he understood that Biology faculty had 70 students per
section. With the request from administration to include writing across the curriculum, how
could this be accomplished under these circumstances?
Dr. McGee replied that administration does not give directions to the departments about
their numbers per section. Dr. Kribel added that the CHP formula was based on 20 students per
class. The request was that each class consider writing across the curriculum where
circumstances allowed.
Dr. Blanton also stated that the faculty was encouraged to pursue scholarly activities. He
requested clarification of how to do this if there was limited funds for faculty development.
Dr. McGee responded that he had made a choice. his first priority was to salary increases.
He further stated that many things could be done for faculty development that did not cost
money.
Dr. Shirley Seagle stated that rumor was that the average salary increase was 8 %. She
requested verification from Dr. McGee. Dr. McGee verified that the average salary increase was
8 %. Dr. Peter Robinson asked if monies for promotions were coming out of the funds for salary
increases. Dr. McGee replied that this was not the case.
Dr. Joyce Roy asked if one had an above average rank in the last two years. Could faculty
expect an 8 % increase within their department? Dr. McGee stated that he had no response to'
that question. ,
Dr. Earl Poore asked as the Chairman of the Committee on Admissions and Scholarship
what the administration policy on admission standards was. Dr. McGee responded that the
proposal was still at the academic affairs level. He would not entertain any change or proposal
for change until the scheduled review date.
Dr. Shirley Seagle asked whether the University Ad ministration had the Faculty
Handbook Revisions, and whether or not the Senate recommendations would be incorporated
Dr. Kribel responded that the recommendations from each level, i.e. Faculty Senate.
Academic Council, will be incorporated into one draft.
Dr. Darryel Roberds requested information regarding Freshman enrollment. Dr. McGee
responded that Freshman enrollment was down, but that student retention was up; this has
resulted in a net gain of 140 students. Dr. Earl Poore asked what changes in funding for next year
would be anticipated. Dr. McGee stated that the tax collections were down; the funding for next
year might be level funding or prorated. A great deal depends on if the ad ministration changes.
Dr. Poore asked if the allocation for the salary increases was having an effect on salaries. Dr.
McGee stated that JSU was making progress toward the AAUP data. Al Searway's office had
conducted a new survey that showed JSU as highest in our peer group except AUM. This goal
was to reach the South Eastern Region Average. Salaries were one aspect, compensation factors
should also be considered.
In closing, Dr. McGee extended his best wishes to the Senate for the coming year.

4. Approval of Agenda
The Agenda was approved as presented.
5. Approval of Minutes
The minutes of the May 7, 1990 meeting were approved as written. The May 21 minutes were
approved as corrected d.
6. Old Business
President Shaw challenged all committees to meet and voice their concerns. The committee
chairs requested that members furnish suggestions for convenient meeting times.
6.1 Ad missions and Scholarship - Earl Poore No Report
6.2 Welfare- Darryel Roberds No Re port
6.3 Policies - James Golden No Re ports
6.4 Nominating - Jerry Wilson
Dr. Wilson proposed Peter Robinson for the position of VP/President-Elect. Following a call for
other nominations, Dr. Robinson was unanimously elected.
7.0 New Business
7.1 Committee Appointments - Marvin Shaw
President Shaw stated that it was time to make committee assignments for the 1990-91 year. He
called the Senators' attention to a memo on a new committee: Residence Lifestyles. Dr. Earl
Poore requested clarification on committee membership; can committee members come from the
faculty at large? President Shaw stated yes, but that if members were also Senators, it would
facilitate communication.

7.2 Faculty Handbook review - Marvin Shaw
President Shaw stated that the Dean's council had reviewed the handbook over the summer. It
was now up to the Senate to review these suggested revisions and make recommendations.
Dr. Shirley Seagle stated that students had the prerogative to accept an old versus new catalogue.
Can Faculty choose either a revised handbook or the handbook in existence at the time of their
employment?
Dr. Darryel Roberds stated that he understood that this was not possible, that the law allowed
unilateral changes.
Dr. Earl Poore and Dr. Seagle requested that this point be clarified with an outside lawyer.
President Shaw suggested that each of the three standing committees review two chapters. He
requested that the committees meet each Monday until the review was completed. Dr. Poore and
Dr. Roberds suggested an alternant scheduling plan. Dr. Poore recommended that the committees
report back during the regular Senate meeting.
Following Discussion, the chapters were divided as follows:
Welfare: Chapters 2 and 3
Policies: Chapters 1 and 6
Admissions and Scholarship: Chapter 4 and 5
The Senate at large was requested to review the section of the handbook containing the senate
Constitution.
8.0 Adjournment
There being no further business, the meeting was adjourned.
Sheri Smith, Secretary
Marvin Shaw, President

Jacksonville State University
Faculty Senate Minutes
May 21, 1990
1. Call to Order: The meeting was called to order at 3:05 p.m. by President Marvin Shaw.
2. Adoption of Agenda: The agenda was adopted with the appropriate changes.
3. Approval of April Minutes: A copy of the April minutes will be distributed for review prior to
the September meeting.
4. Old Business.
4.1 Nomination Committee - The report of the nominating committee was presented. Senate
officers for the 1990-1991 term are:
President - Marvin Shaw
VP -President Elect - TBA
Secretary - Sheri Smith
5. New Business
5.1 Welfare - Review of Faculty Handbook
Gene Blanton presented a letter (attached) addressed to Dr. Robert Kribel, VPAA, which was
signed by Senior Professors from the College of Letters and Sciences. Key points of the letter
include:
5.11 That there be faculty consensus on the role of and rewards for research as outlined
by the Southern Association for Colleges and Schools (SACS).
5.12 That the merit pay/evaluation system be replaced with one that includes general
salary increases plus merit pay.
5.13 That decisions about meritorious activities be the concern of an elected committee of
the faculty in each college.
5.14 That the contracts and teaching mission remain the same in the new versus the old
Faculty Handbook.
Attachments to the letter were provided. These include the AAUP statement on faculty
workload, and guidelines for service and research. Dr. Blanton asked that faculty review and
contrast the old and new faculty handbook.
5.2 Faculty Workload
Dr. Earl Poore addressed the issue of faculty welfare and morale. Citing the effect of stress on
faculty health, he expressed concern over the faculty workload and the penalties that ensue when
the workload is not met. He also discussed the problem of an increase. In the cost of living by

11% over the last year, while faculty have received no salary increases. Dr. Poore urged support
of the faculty senate as they work with the administration on this issue.
Dr. Poore also discussed student ranking and evaluation. He stated that his personal experience is
that the evaluation rankings correlate with student grades. He suggested that the Senate should
request correlations between the department wide grades and student rankings. Another area of
concern is that newer professors are sometimes hired at a higher salary than older professors.
Inequities exist between the disciplines. Dr. Poore stated that. he had discussed these issues with
Dr. Kribel; a handout citing salary differences for full professors in a 1989-90 AAUP survey was
distributed.
Dr. Poore recommended that the Senate President set up an Ad Hoc committee to investigate
issues.
Dr. Poore presented a resolution (attached) requesting a formal discussion between the Senate
and the VPAA regarding teaching loads, service and research.
Following discussion by the Senate, Darryl Roberts suggested referring the Resolution to the
Welfare Committee in order to allow time to review the issues. Further discussion can occur at
the next regularly scheduled Senate meeting.
Dr. Poore requested that President Shaw appoint an Ad Hoc committee to address these issues.
5.3 Appointment of Administrative Staff to Faculty Rank
President Shaw presented a letter (attached) from Dr. Tom Nicholson concerning the
appointment of administrative staff to faculty rank positions. Dr. Nicholson requests that the
Faculty Senate determine who received these appointments, what criteria and procedures were
used to make the selections, and why the faculty was not consulted in making a decision that
Impacts upon all regular faculty. Following discussion, the matter will receive more attention at
the next regular meeting.
6. Other
6.1 Committees Assignments
The Senate broke into committees for preliminary organization meetings.
7. Adjournment
There being no further business, the meeting was adjourned.
Respectfully submitted,
Sheri Smith, Secretary
Marvin Smith, President

Jacksonville State University
Faculty Senate Minutes
May 7, 1990
The Faculty Senate met at 3 p.m. in the Houston Cole Library. Absent were: Frederick Clements,
Elizabeth Engley, Ted KIimasewski, Martha Lavender, Bill Scroggins, Shirley Seagle, Calvin
Wingo, Bill stone, Lee Gilbert, and Teresa Suco.
President Van Cleave called the meeting to order. After the proposed agenda was accepted, the
minutes for the April 9, 1990, meeting were approved.
President Van Cleave gave a report from a meeting with Dr. McGee, who asked for a correction
of the Faculty Senate minutes. This correction was “Leadership Scholarships are currently
unlimited while Faculty Scholarships are limited.” According to him, this is in error. Leadership
Scholarships are limited by the amount of money available from the endowment. This past year
this was $225,000.00. Concerning Faculty Scholarships, his statement was that no one who has
ever applied, that meets the qualifications, has been denied. Also, President McGee asked that
the Faculty Senate be made aware that there is a limit on faculty leadership awards.
Dr. Van Cleave stated that President McGee reported the intent to give an average 8% raise as
mentioned in the press is going to greatly strain the budget. The Academic Council has been told
to expect no more than level funding in other aspects of budgeting. The President made a
commitment this year not to recover the monies remaining in the budget manager’s control in
summer months as has happened each of the two previous years. He asks that we try not to
spend all the money, and to use some discretion. Any money that is carried over in the next year.
He stated there will be level funding-at best.
The Board purchased two more parcels of land that are near University property and maintain
their commitment to acquire property contiguous to University property as it become available.
Faculty Honors Committee Report – Marvin Shaw
The committee met on April 18 to review the 16 nominations for Faculty Emeritus. Of
the 16 candidates nominated, 3 were selected. The other 13 did not have enough documentation
to support their selection. The person who nominated them will be requested to secure more
support before a deadline. This deadline is necessary in order for those nominated to be able to
march in the August graduation.
The suggestion was made to establish a file of those not selected. As more support for
those candidates in the file is available, they can be re-nominated. Three nominees have been
selected: Rosemary Mainland, Lee Manners, Ralph Parnell.

There will be another opportunity to nominate candidates for the December graduation.
The committee did an excellent job on trying to determine what is outstanding and went
over each nomination carefully.
Handbook Committee Report – Fred Gant
The Handbook Committee consisted of 40 members with 20 elected from the Senate and
20 selected by the Vice President for Academic Affairs. Shortly after the committee began its
work in February 1989, a consultant was hired for a two day work session. After this,
subcommittees were selected from the steering committee. The entire written document was
derived through the majority opinion process.
The Handbook currently is composed of two documents. One is the Handbook document
and the other is the justification for changing current policy. This will allow for explanation of
changes.
Dr. Van Cleave reviewed the commitment made to the Academic Council on how the
Senate will deal with the document.
The process was to allow each faculty member to review the document that was
circulated through the various academic departments. Faculty members could give their
reactions in a memo to their faculty senator who would present it to the Senate. The Senate
would discuss changes. If there were corrections, the Senate would make suggestions with a
parallel to the original. These would be given to the Academic Council and it could react to both
sets of documents.
President Van Cleave stated that the Vice President for Academic Affairs does not want
to rush this process. There is no definite timeline, and the Academic Council would like to react
to a consensus document.
It was decided that this will be continued in the Faculty Senate in the fall.
Standing Committee Reports
Admissions and Scholarship – Dr. Poore
Mr. Smith, Director of Financial Aid, said that the Faculty Scholars program would be
cut back to a maximum of 100 students and maintained at 100. Dr. Poore expressed his pleasure
at Dr. McGee’s statement that JSU would fund all the scholars that qualify.
The cut off score to qualify for the Faculty Scholars Scholarship has been reduced from
28 to 27 because only 12 students with an ACT score of 28 had applied two weeks before the
deadline for application. JSU has 42 new scholars qualified for 90-91.
Welfare – Jerry Gilbert, Chairman
President Van Cleave announced that he and the chairman, Jerry Gilbert, discussed the
faculty survey concerning merit pay. They decided it would be more meaningful to wait until
announcements were made about merit pay this cycle and then survey faculty. This would allow

faculty members to better react to the questionnaire.
Policies – No Report
Elections – Correct Faculty Senate Roster for 1990-91 with phone extensions was given to the
Senate.
New Business
New committees – Vice President for Business Affairs has requested that some new
committees be formed. Each of these will have two elected faculty members and one appointed
by him. Faculty volunteers who wish to serve on the Recycling Committee, the Bookstore
Committee, and the Food Service Committee should contact the new Faculty Senate President,
Marvin Shaw.
Adjourned – Old Senate
Marvin Shaw – New Faculty Senate President announced that there will be an
organizational meeting of the new Faculty Senate on May 21 at 3:00 PM.
A Nominating Committee will be appointed to report on that date.

Jacksonville State University
Faculty Senate Minutes
April 9, 1990
The April 9, 1990 meeting of the Faculty Senate was held on the 11th floor of the Houston
Cole Library.
The meeting was called to order at 3:00 p.m. Absent were:
After the agenda for the meeting was approved the March minutes were approved with some
corrections made regarding Dr. Kribel's remarks. In the printed minutes the following statement:
Kribel stated that there would be no cost of living raise justifying this by stating that no one
received below a 2% raise using the merit system was replaced by:
Dr. Kribel asked further that if either of the budgets being proposed in Montgomery
passed, would there be sufficient money for a cost of living raise for faculty and staff. Dr. Kribel
stated that there would be no cost of living raise as such, justifying this by stating that no one
received below a 2% raise using the merit system when the last raises were given. Objections to
this position were stated by several senators; however, Dr. Kribel maintained his support of a
pure merit system.
President Van Cleave reported to the Senate from the American Association of Higher
Education. The AAHE is responding to the concern of the lack of qualified faculty; one goal is
recruitment of more minority representatives into the professoriate. Another of their goals for the
next three years is to equip universities to recognize and reward good teaching in addition to
recognizing and rewarding research. Dr. Van Cleave will report to Dr. McGee that JSU is
already doing what the AAHE recommends.
STAND I NG COMMTTEE REPORTS
WELFARE COMMITTEE: Dr. Jerry Gilbert presented a recommendation regarding faculty
workload defining the Standard and Extended Faculty Contracts. A major feature in the
recommendation is the deletion of the May term from the nine month or standard contract.
Senate members were concerned 1f the resolution would be supported by the administration
considering the cost factor. A clearer definition of workload was desired by the Senate. Tom
Freeman reported that the revised Faculty Handbook should provide guidance in the
understanding of the term -workload-. A friendly amendment was made to add to the third
paragraph of the recommendation the phrase -maximum of-. The amended recommendation
passed (attachment)

Jerry Wilson of the Welfare Committee discussed the revised Early Retirement Opportunity
Program presented at the March meeting. This program should give the faculty t1me to make
retirement plans. There was concern that the faculty would be giving away more that they would
be receiving. Senate members felt changes regarding age, elegibility, and payment should be
negot1ated upward to present what is best for the faculty, al1owing for negot1at1on downward.
An ad hoc Committee of the Senate will review and take further input regarding the program.
The Senate will approve the revised program before it is sent to VPAA.
ADMISSIONS & SCHOLARSHIP COMMITTEE: Hugh McCain presented a Survey of
Students regarding short summer terms. The Senate will review this and take action on it later.
In a memo presented to the Senate in March, Larry Smah, Student Financial Aid Director,
responded to zero requests from the Committee for a breakdown in the numbers of Leadership
and Faculty Scholar scholarships awarded last year, with further information concerning average
ACT scores for each. It was reported that the number of Leadership scholarships is apparently
unlimited while the number of Faculty Scholar scholarships is limited. Concern was expressed
that our recruiters are not looking at academic qualificat1ons in their recruitment of Leadership
scholarship winners. The committee was asked to obtain more information concerning a
breakdown in the numbers of Leadership scholarships awarded in each of the categories listed in
Mr. Smah's memo. A second memo from Larry Smah regarding the lowering of the minimum
ACT scores for Faculty Scholar awards to 27 was provided for information. Dr. Poore reported
that only twelve applicants met the higher ACT requirement so the University Scholarship
Committee felt compel1ed to lower the requirement.
Discussion of the proposal on Admission Standards presented at the March Meeting
followed. Several quest1ons concerning the levels of admission and the related GPA and ACT
composite scores were raised. The committee sees this as a working document was the various
criteria subject to change. After amending the titles of the three levels of admission to I.
Preferred Admission; II. Admission; and III. Conditional Admission and the deletion of the
phrase -less than 18- from the first line of Item II. It was moved to send the proposal to the
Academic Council as a working document. (attachment -2)
ELECTIONS COMMITTEE: Rachel Jones stated that the committee is in the process of
not1fying departments of their upcoming vacancies and the need to hold elections.
OLD BUSINESS: the Senate is waiting for the report from the handbook revision steering
committee before any further debate is held on summer terms.
There being no new business, the meeting adjourned at 5:00.

Jacksonville State University
Faculty Senate Minutes
March 5, 1990
The Faculty Senate met in the Houston Cole Library at 3:00 p.m. Absent were:
After the agenda for the meeting was approved and the minutes from the February meeting
were approved President Yon Cleave announced that Mr. Joe Serviss Director of Development
could not attend the meeting. President Van Cleave a member of the Board of Governors of the
JSU Foundation stated that Mr. Serviss wants developmental projects to begin with the faculty.
Mr. Serviss would like for the community to know that the faculty supports developmental
activities. Dr. Van Cleave stated that Mr. Serviss is aware of the faculty's concern about the use
of the undesignated portion of the Development Fund and is working to better inform the faculty.
On the issue of evaluation of administrators President Van Cleave stated that the evaluation
instrument which the ad hoc committee of three deans and three faculty members submitted
would be of a narrative form. Dr. Kribel Vice President for Academic Affairs attended the
meeting and spoke on the evaluation of administrators. Dr. Kribel stated that he did not see any
problem with the evaluation proposal as it is developed. The narrative evaluation would provide
additional information for him in order to make a better evaluation of each administrator. Dr.
Kribel said that he did not see why this process could not be used for the evaluation of all
administrators. If the evaluator was known Kribel stated that he could assign more weight to the
evaluations. Regarding the use of a numerical evaluation Dr. Kribel stated that he could not
assign numbers to the Deans as there is too small a sample for on average score to have any
validity. President Van Cleave commented that the Deans did not think that numbers indicated
enough. Dr. Kribel stated he prefers solely a narrative evaluation. Jerald Abercrombie one of the
three faculty members on the evaluation committee stated that a list of numbers was limiting and
a narrative evaluation would be more useful to indicate problems. President Yon Cleave stated
that the particular deportment needed to be indicated to assist in a proper evaluation. To ensure
the confidentiality of the evaluation, Kribel stated that he would heave the comments retyped and
shored with the Deans. Dr. Kribel stated that the role of the Faculty Senate in the evaluation
would be to monitor through their representatives on the ad hoc evaluation committee. Bringing
this discussion to a close a motion was passed to keep the basic format of the evaluation but
adding on overall noting at the bottom of the second page to indicate satisfactory unsatisfactory
or excellent performance of the Dean.
President Van Cleave asked Dr. Kribel to respond to faculty inquires concerning the lack of
any money in the budget for equipment purchases. Kribel answered that in the '90-'91 budget a
salary increase would have first priority, and we would just have to wait and see how much
would be available for equipment. Kribel stated that there would be no cost of 11ying raise,

justifying this by stating that no one received below a 2% raise using the merit system.

STANDING COMMITTEE REPORTS
Welfare Committee: Jerry Gilbert reported that the committee saw no need for an
extraordinary faculty promotion policy. Darryel Roberds presented a resolution regarding
summer teaching load. This was sent back to the committee. Following up on an earlier proposal
regarding the revised Early Retirement Incentive Plan (attachment - 1), each Senator was asked
to get feedback from his or her deportment for the Welfare Committee. A survey of student
attitudes concerning the summer terms is being run.
Policy committee presented a resolution on Faculty Participation at Graduation. An
amendment to strike the third sentence on the resolution was moved and passed; the amended
motion passed.
(attachment -2)
Admissions and Scholarship Committee: A&S Committee reported that they are working on
the grade profile. The committee presented a working document for study to give input to the
committee.
ADJOURNED UNTIL MARCH 26------------------When the meeting reconvened, the agenda was modified to fol1ow the Elections Committee to
report later in the meeting. A report by the President on several items pending in the Academic
Council fo11owed. The multiple degree award memo of Dean Carr and tuition remission for
senior citizens were presented as information items. The Senate took action to send a modified
Incomplete Grade Policy (attachment -3) bock to the Academic Council 1. The Senate passed a
resolution supporting the Alabama Association of University Senate Presidents resolution on
inclusion of Senate Presidents as non-voting representatives at meetings of the Boards of
Trustees of the state Universities (attachment -4). It was noted that the JSU Board has included
the Senate President in its deliberations for the past several years.
The President shared with the Senate progress being made on the naming of Emeritus faculty in
time for Spring graduation. The President of the Senate will appoint a Faculty Honors
Committee for this term only, with a committee to be elected by the Senate in the Fall.
The Senate responded to the need to rewrite the Promotion Appeals Committee structure
statement. An amended statement was presented, and it was adopted (attachment 5).
A resolution from the last meeting concerning faculty contracts and salaries was moved and did
not pass.
The proposed po1icy dea1ing with excused absences for official University functions

(attachment it 6) was presented and sent to the Admissions and Scho1arship committee.
Rachael Jones representing the Elections Committee reported on several changes needed in the
number of Senators from some departments and the need to stagger the elections in some
departments to establish a regular rotation.
A report in the form of a memo from Larry Smith, Director of Financial Aid, was presented for
future discussion and review (attachment)
There being no further business, the Senate adjourned at 4:45 p.m.

Jacksonville State University
Faculty Senate Minutes
February 1990
The Faculty Senate met at the Houston Cole Library at 3:00 p.m. Absent were: C. Angelette,
E. Gantt, M. Lavendar, M. Shaw, and T. Suco.
President Van Cleave called the session to order. After the agenda for the meeting and the
minutes from the January meeting were approved,
Jerry Wilson reported on the December meeting of the Alabama Association of University
Senate Presidents. He stated that issues and problems
of Faculty Senates are the same both state and nationwide. The Alabama Council joined the
national network of Faculty Senates. A resolution from this body concerning the need of the
various college and university Boards
of Trustees to invite the Senate President to sit ex-officio on the Board
will be presented at the March meeting.
A report from Consultant Ray Fortunato was presented to the Faculty Senate. President Van
Cleave suggested that this be studied and discussed at the March meeting. Dr. Van Cleave
announced that three Deans: Barker, Wade, and Watts, were appointed by Dr. Kribel to serve on
an Evaluation of Administrators Committee as suggested in Fortunato's report. The Senate
president and two Senators to be elected by the Senate will also serve on this committee.
In old business, faculty attendance at graduation was discussed. The Senate Policy
Committee was asked to recommend a way to get approximately one-third of the faculty to
volunteer to attend each of the three graduations. The Emeritus Faculty will hopefully be
recognized at the April graduation. Hugh McCain moved that the resolution from the January
meeting, concerning the eight week summer session, be approved. The resolution, after
amendment, was approved. Darryl Roberds presented a resolution on workload, in favor of two
six week terms. This resolution was referred to the Welfare Committee.
The Senate objected to the proposed Admission Standards because of the lack of an Honors
Program and the failure of the standard to address the consequences of a failing grade for those
admitted under probation.
The Admissions and Scholarship Committee recommended that the Senate disapprove the
Repeated Course Policy as presented. This resolution was approved by the Faculty Senate. The
Senate Admissions & Scholarship Committee will study the proposals further and make
recommendations.
Several items are being discussed in the Academic Council. A policy on Misconduct in
Research has been approved and circulated. In a review by president Van Cleave, it was noted
that the policy was mandated by action Of Congress. Also the in the Academic Council is a
protocol establishing criteria for Extraordinary Faculty promotion.
The VPAA recommended that the Senate Welfare Committee reflect on this issue.
A Faculty Club luncheon has been proposed for faculty on Wednesdays from 11:00 to 1:00 at the

Gamecock Center to improve relations of the faculty between colleges. Also reported to the
Academic Council was the issuance of an improved liability insurance policy for faculty and
staff.
STANDING COMMITTEE REPORTS
Admission & Scholarship Committee: Martha McCormick reported that they have prepared a
questionnaire for the students at JSU about proposed summer term changes. Bill Stone discussed
a survey for the faculty regarding admission standards and scholarships at JSU.
Policy Committee: They stated that they would wait for the new handbook to come out to
discuss the student attendance policy.
In new business, President Van Cleave stated that he met with the Handbook Revision
Steering Committee to discuss ways to handle a review of the new handbook. They agreed to let
the Steering Committee present finished copies of the handbook to the faculty. If any faculty has
problems with any part of the handbook, they can first review why the policy is stated as it is by
study of the preparation/rationale notebook, which will be available in each academic building.
Any remaining concerns will be transmitted to the Senate in written form through the department
Senator. Then at a later Faculty Senate meeting, the Senate will present in the form of a consent
agenda the various headings in the table of contents. Any Senator with a concern from his or her
department members can “hold for debate" any section or sub-section of the document. After
debate, the Senate will present position statements in reaction to the proposals of the Handbook
Revision Committee, written in parallel with the various sections of the handbook. These
recommendations will be sent to the Academic Council. The Academic Council will review both
the Revision Committee and Senate recommendations.
Dr. Poore, Chair of the Faculty Scholars Committee, and Ralph Carmode were nominated to
serve on the University Scholarship Committee. John Van Cleave and Jerry Wilson were
reelected to serve on the JSU Foundation Board of Governors. Jerald Abercrombie and Lenton
Williams were elected to serve on the Evaluation of Administrators Committee. The Senate
elected Carl Anderson to serve as an alternate. Joe Serviss will speak to the Faculty Senate next
month on developmental activities for the faculty. A resolution concerning 9-month summer
supplement presented by Dr. Poore will lie on the table until the March meeting. President Van
Cleave noted that a letter from a handicapped student regarding the parking and building access
situation at JSU had been received. Ted Klimasewskl. recommended that the University Traffic
Consultant meet with Faculty Senate concerning this issue.
The meeting was adjourned at 4:40 p.m.

Jacksonville State University
Faculty Senate Minutes
January 15/20 1990
The Faculty Senate met at the Houston Cole Library at 3:00 p.m. January 15. President Van
Cleave called the meeting to order. After the agenda for the meeting was approved, Dr. Van
Cleave welcomed a special guest, Dr. Ray Fortunato, a consultant on evaluation of
administrators. Dr. Fortunato related that he had received a copy of our proposed evaluation
instrument and other documents before coming to campus, and that he had been given several
questions that had arisen in prior Senate meetings that he would address. He spoke about his
meeting with the VPAA and Deans during the day, and his desire to accurately reflect the
attitudes and needs of both faculty and administration in his report. He stated that general1y
Presidents of universities are not evaluated by the faculty as a whole, but by a special committee
of which faculty members could be a part since faculty input is significant. Dr. Fortunato
discussed the point score vs. no point score evaluation. He stated that he did not approve of the
point score evaluation {rating 1-5 or 1-10) because many times it is often meaningless. He gave
examples to indicate that 1t is often difficult to decide between two points scores, and that the
tendency of such data is to rank everyone as "average". If a point score evaluation is used, he
favors a 3 point scale: meets requirements, exceeds requirements, and needs improvement. He
indicated that one popular process is to ask for narrative evaluation rather than using an
instrument.
Dr. Fortunato stated that he supported participation not only of the faculty in the evaluation
of administrators, but also from students. He thought our instrument needed an item regarding
the administrator's concern for the "care and wel1-being of the students." He felt that some
questions in our proposed instrument needed to be modified or deleted, such as that intended to
measure the effectiveness of communication of University goals, policies, etc. by the VPM or
dean; he suggested that the breakdown in communication may be the department chair, and that
the individual faculty member would not know where the fal1ure l1es. He wil1 recommend that
a joint committee of Senate representatives and deans review the document and propose one
acceptable to both parties.
He favors a signed evaluation form, so that the person evaluating the VPM or dean knows from
whom the evaluation comes. His experience indicates that the opinions of a senior Full Professor
ought to carry more weight that those of a junior faculty member, or one who is "on the way
out". For this reason, it is important for the faculty to sign with impunity and the knowledge
that_ their statements are held in strictest confidence.
Dr. Fortunato then answered questions from the Faculty Senate.
QUESTION: Who appoints the Committee of Evaluation? Answer: For the President, usually it's

the Board of Trustees.
QUESTION: Is that a committee made up of faculty or joint faculty board? Answer: Joint;
administrators, some faculty, many times a President of another institution might be on that
committee, and members of the trustees.
QUESTION: So if the Board is strongly supportive of the President, then the committee will be
so as well?
Answer: That's a possibility, but I don't think that's necessarily in the in the experience of the
final analysis. There will be enough people on the committee to get another point of view. There
may also be student representatives.

QUESTION: Do you believe that a Senate is not capable of evaluating the administration?
ANSWER: I'm not going to mess with whether a Senate is capable or not. I have seen some that
couldn't. It depends on who gravitates to the leadership. I don't think if I was an Academic Vice
President, I would want a compilation of the results, rather who said what. Here the significance
of the person making the recommendation has meaning. I don't think I could make meaning of an
evaluation of unsigned compilation. It is too complex, too many different ways the information
can be presented.
QUESTION: How do we know what the outcome is? How will we know what the evaluation
from the faculty is? Why shouldn't the faculty know what the evaluation of their dean was?
Answer: The faculty part of the evaluation is just one part. There is equal part from the
Administrative Chair. I think you have a right to have input on the system, not on what happens
with it. That's an administrative responsibility.
QUESTION: How many people do you expect to put their name on a document that will be seen
by someone who will make a decision about them?
Answer: The Vice President that gets the paper on a Dean should not show the Dean. The Dean
should have no knowledge as to who said what.
QUESTION: Who's going to see the President's evaluation?
Answer: The trustees are. If you make it optional to sign or not, a large percentage will. You
water down the evaluation when you as the reviewer can't know who made what recommendation.
QUESTION: What about our merit pay, which is based on an unsigned student evaluation?

Answer: The reviewer should look for extremes in this type evaluation from students. It is the
way the information is used that becomes significant. Here again, the point system gets in the
way.
QUESTION: The President said we were going to do evaluation, and the deans and department
chairs were told to go along with it or resign. The system is sti1l monolithic.
Answer: The new Academic Vice President and President are going to make changes. I was told
that. I want to eliminate the point system and the deans are willing to see that happen.

QUESTION: Will you be able to make some recommendations on the faculty evaluation as well?
Answer: I wasn't asking to do judgments on the faculty, however some of the principles wi11 be
put in the report wi11 apply to the evaluation of faculty as wel1.
QUESTION: You feel that we should have basica11y simi1ar phi1osophy in both the faculty and
the administrative evaluation?
Answer: Yes.
QUESTION: What can we do, if we were to go your way with signed documents, to protect
individual faculty from reprisals and to insure that our evaluations are used?
ANSWER: Ask Dr. Kribel to come (to the Senate) and ask him for a commitment about what he
is going to do.
QUESTION: Don't you think that the faculty through the Senate should be able to evaluate the
administration if the students can evaluate the faculty?
Answer: I'm ful1y supportive of the faculty making evaluations, and I'm sure they're capable of
it.
After Dr. Fortunato answered questions from the floor he indicated that his written report would
reflect the Senate's concerns.
The November and December minutes were presented and approved.
Under Old Business, a letter from Dr. Kribel to the Senate regarding pay raises received by
coaches and staff was presented. The letter stated that the coaches' raises came from last year's
budget and that several staff raises came as a result of reclassification.
******this point the Senate adjourned until 1/22******
In a continuation of the discussion concerning Dr. Kribe1's memo, Dr. Van Cleave agreed to ask

Dr. Kribel who got the 16% raise referred to in the document.
In a brief report of the Trustee's January 15 meeting, President Van Cleave reported that in
response to a question by Pete Mathews, Dr. McGee reported to the Trustees that if either
ACHE's or the Governor's proposed budget is adopted, there wi11 be money for a "significant
faculty pay increase".
The Welfare committee presented a resolution regarding faculty workload. This resolution
was approved with several amendments.
The approved resolution reads as fo11ows:
A policy dealing with the workload requirements of faculty contracts should provide greater
equity than the current practice. As an alternative to the terminology used in the December 9th
memorandum, the terms "Standard Faculty Contract" and "Extended Faculty Contract" are
proposed. The terms "nine-month faculty" and "twelve-month faculty" are inaccurate and
misleading. Neither designates precisely when faculty members are expected to work.
Proposal:
The concept "Standard Faculty Contract" is proposed to replace the concept "nine-month
contract". Faculty members holding this contract would teach a maximum of twenty-four hours
during the contract period. The standard contract period shall be Fall registration through the end
of the Spring semester. Faculty with "Standard Faculty Contracts" who agree to teach (up to six
hours) during the short terms would be compensated at a rate equivalent to those holding
"Extended Faculty Contracts".
The concept "Extended Faculty Contract" is proposed to replace the concept "twelve-month
contract". Faculty members holding this contract would teach a maximum of twenty-four hours
during the standard contractual period and teach six hours during two of the three short terms.
The Po1icies Committee presented a draft handbook statement (5.3.5 Student Attendance).
An amendment was passed to de let the last two sentences (ita1icized) in the second paragraph of
the draft.
The amended resolution as passed reads:
Specific policies on attendance may be estab1ished by the individual departments and
co11eges. The faculty members should be fam111ar with an po1icles that apply in the
department and communicate these policies to their students through the class syl1abus given at
the beginning of the
Semester. Faculty are encouraged to carefully maintain attendance records to support this
po11cy. Students are held responsible for attendance at all classes for which they are registered.

(It is the student's responsibility to have a recorded absence removed reporting to class after roll
call
This notification of attendance must be done on the day tardiness occurs.
In a resolution, the Faculty Senate expressed its concern about the lack of progress in the RAP
appropriation per FTE:
The amended resolution reads as follows:
WHEREAS, according to data distributed by Dr. Harold McGee at the last (November) Senate
meeting, JSU has ranked third from the bottom In RAP appropriations per FTE for the past five
years, and
WHEREAS, one of the primary duties of a university president, Board of Trustees and
legislative contact team IS to Insure the financial wel1beIng and progress of the university,
therefore
BE IT RESOLVED, that the JSU Faculty Senate expresses serious concern about the lack of
progress in changing our relative position In RAP appropriation per FTE.
One information Item from the Academic Council is a proposal to offer some incentive to get
regular faculty to teach off campus courses as a part of their regular load. I t is proposed to give a
department $250 In an account to be used by the Individual instructor who teaches an offcampus class for professional development activity expenses and $250 to be put in the
department to spend as they wish. Also on the Academic Counci1 agenda IS a recommendation
to change the fee to drop a course after the last day to add to $10 per course instead of the current
$10 per transaction, making it more expensive to drop a class after the last day to add.
The Academic Council also heard a proposal from Dr. Jerry D. Smith to start final exams on
Wednesday morning instead of Wednesday afternoon and go through Tuesday evening instead of
Wednesday at noon in order to give faculty overnight to have senior grades ready by 1:00 p.m.
on Wednesday. On the table in the Academic Council is a proposed Forgivable F Policy. The
Senate Admission and Scholarship Committee is going to look at this policy and bring a
recommendation to the February meeting.
The meeting was adjourned at 4:45 p.m.

Jacksonville State University
Faculty Senate
December 4, 1989
The Faculty Senate met at 3:00 PM in the Houston Cole Library. Teresa Suco was absent.
President Van Cleave called the session to order. The agenda for this meeting was approved.
The minutes from the November meeting will be approved at the January meeting.
President Van Cleave reported on three other University Faculty Senates (USA, UNA,
and UAH) and the problems that they were addressing relative to dealing with their respective
administrations.
Standing Committee Reports were then presented to the Senate
Welfare Committee – Dr. Jerry Gilbert presented the Senate with a handout on faculty
contracts and workload/teaching load expectations. This proposed alternative uses the terms.
“Standard Faculty Contract” and “Extended Faculty Contract,” replacing the old terms of “NineMonth Faculty” and “Twelve-month Faculty.” This issue will be debated at the January meeting.
Admissions and Scholarship Committee – Dr. Poore reported that various topics are
under study by subcommittees at this time.
Policies Committee – Dr. Freeman presented the Senate with the proposal for evaluation
of administrators passed previously by the Senate (anticipating a visit in January by an
evaluation consultant) and a draft resolution regarding student attendance.
After these reports, Rachel Jones, chairperson of the Elections Committee, reported that Debra
Goodwin was elected by her colleagues to serve the remainder of Sally Edward’s term.
Ted Klimasewski and Darryel Roberds were elected to serve on the committee on Institutional
Planning.
President Van Cleave reported to the Senate that the Academic Council is studying the length of
the summer terms and a proposal for two six week terms is to be reviewed; the subcommittee
chaired by Dr. Barker is open to any suggestions and has no definite proposals. The Academic
Council also looked into the overbooked computer lab situation in Merrill Hall. One proposal to
help this problem is the addition of a computer lab in Stone Center. Two other subcommittees of
the Academic Council are looking into the last day to drop a class without academic penalty and
admission standards. Any recommendations for change will come to the Senate for its review.
Marvin Shaw reported to the Senate that Jerry Smith, Dr. Kribel, and coaches met to discuss the
issue of players, cheerleaders, and band members missing final exams on December 7-8 due to
the championship game in Florence December 9. These students are expected to individually
consult the faculty and ask to be given a makeup exam.
Gene Blanton of the English Department presented a memorandum to the Senate regarding the
JSU faculty evaluation process. This, along with other questions previously raised concerning

evaluation will be referred to Dr. Fortunato, a consultant on evaluation, who is expected to attend
the January Senate meeting,
In new business, the Senate was presented one handout prepared by Senator Dempsey with the
1989-90 faculty salaries by rank with mean and median salaries for each rank indicated and
another handout listing the employees who apparently received pay raises from last year. Most
of the employees who received pay raises were coaches and staff. President Van Cleave reported
that Dr. Kribel had obtained an explanation for the raises received by the coaches, that being that
the raises were made last April out of last years budget and that their next years salaries would be
from this years 0-base budget.
Dr. Van Cleave is going to present a letter of concerns relative to coaches and other staff whose
salaries have changed from last years report to this years report to the Vice President of
Academic Affairs and ask for a written response.
A resolution concerning President McGee’s effectiveness in raising JSU’s standing relative to
other institutions in terms of state appropriation was presented by Dr. Lee Gilbert.
The session was adjourned at 4:10 PM

Jacksonville State University
Faculty Senate Minutes
November 6, 1989
The Faculty Senate met at 3 p.m. in the Houston Cole Library. Absent were: Fredrick Clements, Anne Johnson, Martha McCormick, Bill Scroggins, Marvin Shaw, Jerry Wilson and
Randy Wood.
President Van Cleave called the meeting to order. After a welcome to both senators and
visitors, the agenda for the meeting was presented and approved.
President Van Cleave introduced a special guest, Dr. Harold J. McGee, President of the
University who introduced Dr. George E. Miller, the newly hired Vice President of Business
Affairs. Following a formal address, Dr. McGee responded to questions from the floor. A copy
of Dr. McGee's formal remarks are appended to this report, and the questions and answers will
be appended to next month's report.
After a three-minute break, the minutes from the October 9, 1989 meeting were presented
and approved with the following editorial change: Dr. Louise Clark was selected (elected)
Associate Director of Self-Study and Rachel Jones was selected (elected) Chair of the Editorial
Committee.
Status Reports on work in progress were presented to the Senate from the Welfare,
Admissions & Scholarship, and Policies Committee.
Under old business President Van Cleave suggested that both nominees to the Committee
on Institutional Planning, Ted Klimasewski and Darryel Roberds, should stand since Dr. Paxton
and himself would soon rotate off. A final decision should be reached by the December meeting.
Jim Reynolds of the Physical Education Department was nominated and elected to serve on the
University Traffic Court.
President Van Cleave updated the Senate on items pending in the Academic Council. One
item concen1ed the evaluation of administrators: Dr. Van Cleave assured the Senate that Dr.
Kribel is committed to the evaluation of Deans and the Vice President for Academic Affairs in
this school year.
Other items pending are summer teaching loads and a study of summer terms. President
Van Cleave stated that two subcommittees are working from two different perspectives on the
problems. The Handbook Revision Committee is going to propose some work load parameters,
and the Academic Council is waiting to see what the Handbook Committee recommends.
On the issue of faculty attendance at graduation, President Van Cleave stated that Bill
Meehan and Faculty Marshall Ted Childress will solicit volunteers to attend the December
graduation. In the spring the Senate will recommend how to handle the problem of attendance at
the April and August graduations, ensuring that one-third of the faculty attend each ceremony.

Dr. Van Cleave reported that there is a subcommittee of the Academic Council, chaired by
Dean Watts which is considering some form of admission standards. The committee is looking
into the Senate's recommendation of a three-tiered admission process from a couple of years ago.
President Van Cleave stated that he had not been able to get a formal answer to the question
concerning President McGee's response to the Promotion Appeals Committee, and he will ask
Dr. Kribel to send a memo to the Senate concerning this.
The Senate was presented with a preliminary report from the Carnegie Foundation for the
Advancement of Teaching. Van Cleave hopes to receive a complete copy of this report by the
December meeting.
In new business, the forgivable F policy is to be examined by the Admissions and
Scholarship Committee. The Senate was presented with a questionnaire on "Assessing Faculty
Governance" from the American Association of Higher Education. Dr. Van Cleave proposed that
the Senate make such a survey of the faculty to see how the faculty feels about the role of the
Faculty Senate.
The Senate was also presented with a tally sheet from a survey concerning merit pay and
morale conducted at the May 1989 Senate Meeting.
The meeting was adjourned at 5:00 p.m.

Jacksonville State University
Faculty Senate Minutes
November 9, 1989
The Faculty Senate met at 3:00 PM in the Houston Cole Library. Absent were:
President Van Cleave called the session to order. The agenda for the meeting was
approved. The minutes from the September 11th and September 18th were presented and
approved with the following editorial change: in the September18 minutes, following Dr.
Kribel’s response to a question concerning the summer teaching load being reduced to one 3
hour course per summer session, insert the following: Question- “Must one on a 9-month
contract teach both terms to earn the full summer pay differential?” Answer: Yes
Dr. Van Cleave introduced two guest speakers: Dr. Bill Carr, Director of SACS SelfStudy; and Dr. T. Allen Smith, Chair Assessment Committee. Dr. Carr discussed the 1992-93
Self-Study Steering Committee, noting the change from the previous eleven principle
committees to six principle committees with subcommittees. Dr. Carr announced that Dr. Louise
Clark was elected Associate Director of Self-Study; and Rachael Jones was elected Chair of the
Editorial Committee. Dr. Carr proposed a Self-Study time table for January 1990 thru June
1993. Dr. Carr also stated that he is looking into time-out periods for principle committee
members to encourage participation. Dr. T. Allen Smith discussed assessment processes for
planning and evaluating instructional programs. Dr. Smith discussed the Assessment Committee
and their responsibilities and functions. He also discussed goals set for Summer 1989 thru
Summer 1992.
After the presentations of Dr. Carr and Dr. Smith, President Van Cleave reported to the
Senate that the expected life of faculty members on all standing university committees is one
year, with the exception of the Institutional Planning Committee, for which the term is three
years. After this report, faculty were elected to Senate and University committees as listed
below. Elections for all committees were held except for the Committee on Institutional
Planning (CIP) and the Traffic Court. Nominations for the CIP are Ted Klimasewski and
Darryel Roberds. It was suggested that since both nominees have considerable planning
experience the Senate hold both names in nomination until the next meeting. President Van
Cleave is to see if the committee could use both and report back to the Senate at the next meeting
as to whether or not a choice had to be made between them. Prior to the November meeting
nominees will be sought for the Traffic Court assignment.
A discussion followed concerning summer teaching loads and the new policy that now
requires mine month faculty to teach both summer terms in order that they collect the full
summer salary supplement. President Van Cleave stated that one proposal being discussed at the
Academic Council is the removal of the salary cap for nine month faculty. One effect of this
would be to make nine month salaries and summer supplements more attractive to the twelve
month faculty. Dr. Van Cleave suggested that the Welfare Committee make an extensive study
of the work load and compensation of both the nine and twelve month faculty.
President Van Cleave presented a Faculty/Productivity Data Sheet for the Fall semester
of 1989. This sheet showed by college the ratio of full-time equivalent faculty to students.
Based on a formula this document shows some colleges as over-staffed and some under-staffed.
Dr. Van Cleave stated that the Vice-President for Academic Affairs indicated that requests for
faculty positions in the future will be made on the basis of this data.

A resolution on a salary adjustment was presented to the Senate. Following a vote to suspend the
rules, the resolution was considered and accepted with a few editorial changes.
The meeting was adjourned at 4:45 PM

Jacksonville State University
Faculty Senate Minutes
September 9, 1989
The Faculty Senate met at 3:00 PM in Houston Cole Library. Absent were: Sally
Edwards, Martha Merrill, and Calvin Wingo.
President Van Cleave called the first session to order. He introduced Michele
Champagne from the newly re-organized Center for Southern Studies. She presented the various
events that have been planned for 1989-90. Faculty were encouraged to attend these activities as
well as involve themselves in presentations.
The President distributed copies of the May 29, 1989, minutes. With no correction or
additions the minutes were approved.
President Van Cleave presented a report of his Faculty Senate summer activities. One of
these was a meeting with Dr. McGee in which the Senate President asked him if he approved the
idea that the next pay raise would be based on two years rather than one year. He was committed
to this, and President Van Cleave will ask him to put this in writing. This will be based on the
actions of the legislature. The President also attended the JSU Trustees’ meeting and expressed
the same sentiments. He also attended the Academic Council meetings during the summer.
Several of these meetings had concerns that will involve the Faculty Senate Committees. These
were: attendance at graduation by faculty, the academic quality of short term classes (May Term,
Summer I, and Summer II), student attendance policy, professional development leave policy,
and the early retirement incentive program.
After this report, the Faculty Senate Committee Assignments were made. In accordance
with the Faculty Senate Constitution, the assignments were made from the preference forms that
were completed at the May meeting. Several new Senate members who had been elected were
placed on committees. As far as was possible representatives from each college were included
on each committee. Recognizing that committee appointments were not all complete, the Senate
confirmed those submitted. The various committees then elected chairmen and had their initial
meeting.
The meeting was adjourned at 4:15 PM

Jacksonville State University
Faculty Senate Minutes
September 18, 1989
The Senate met at 3:00PM in the Houston Cole Library. Absent were: Frederick
Clements, Jerry Gilbert, and Calvin Wingo.
The minutes from the September 11, 1989, meeting will be presented for approval at the
next meeting. The agenda was approved and a new Faculty Senate membership list was
submitted.
President Van Cleave introduced Vice-President for Academic Affairs, Dr. Robert
Kribel, whose remarks follow: In his introductory remarks, Dr. Kribel suggested that he wanted
more faculty input in the decision making process. This can be done through the Faculty Senate,
the Academic Council and department head. The following are ways he has suggested for
Faculty Senate to assume a greater role: Establishment of Criteria for Faculty Research Awards
and the Selection of Candidates, Selection and Process of Professional Leave Recipients,
Curriculum Decisions, Student Attendance Policy, and Academic Grading Standards.
The administration is working on recommendations from the Faculty Senate such as:
Senior Faculty Retirement Plan, the Evaluation of Administrators, Emeritus Faculty Proposal,
Graduation Honors, and Liability Insurance.
The Faculty Handbook is progressing. The first draft will be ready by January 1.
Goals for the Institution are: improve curriculum, improve the academic environment,
increase faculty-student contracts, attract strong students, increase student recruitment pool, and
recruit quality faculty.
Dr. Kribel expressed thanks for the faculty’s patience and cooperation, and then opened
the floor for questions.
Question: Since only 3 out of 11 applicants for promotions were promoted this year, is there a
plan to slow down promotion? Are there new criteria established such a “national reputation”
for promotion?
Answer: This is a legitimate concern about the small ratio of faculty to the number promoted;
however, if you look at the composition of our faculty in comparison with other institutions, our
mean faculty rank is high. For instance, there are more full professors at JSU in comparison to
other universities in the state.
Question: Is it fair to compare our University with other universities since we carry a teaching
load heavier than other institutions?
Answer: I am not talking about the doctoral institutions, but those of comparable size and
composition.
Question: Does one have to spend 3 years in rank or can one submit application in anticipation
before the 3 years are completed?
Answer: A person is not precluded from applying. Promotion and tenure decisions should be
based on merit only and not rank or tenure quotas.

Question: a.) Are faculty involved in some aspect of these criteria? B.) Could you envision
faculty input changing the criteria for promotion to associated and full professor that are in place
now?
Answer: Yes. The Academic Council shared its discussions with the faculty and Senate as the
promotion and tenure decision process was clarified. The Academic Council also established an
appeal process. The revised Faculty Handbook should clarify many of the remaining problems.
When the revised Handbook is presented, the Senate will be involved in a review of the
document. We will not adopt it until a consensus has been reached. We may not all agree, but
we will strive for consensus. We are called a teaching institution and is some departments, we
still have faculty teaching 15 hours or more. We need to reduce teaching loads to 12 hours to
allow levels of scholarly activity that are essential to maintain faculty vitality.
Question: Is there a time target for reduction of the teaching load?
Answer: There is no precise time target. Our progress will be determined by state funding
levels. However, one thing that could be done immediately is to restructure the catalog by
deleting courses that are not necessary. With fewer courses, it should be possible to free up
faculty time for scholarly activities
Question: What is the level of full-time faculty over the past four years?
Answer: Thirty-one were hired this year as full-time faculty. We still have less than 300 and
have a goal of about 330. We hope to stay ahead of enrollment increases. All of these 31
positions are not new positions. Many were adjunct and temporary positions that were converted
to full-time positions from temporary and some replaced faculty who retired or who have left.
Question: With no merit raises this year, could there be a statement of assurance from the
administration that the two years experience will be combined for merit pay consideration next
year (assuming that there is money next year)?
Answer: Yes, you have my assurance. Deans will be asked to develop some type of composite
evaluation that will include performance over the last two years.
Question: A recent directive from your office stated that department heads are to be advocates of
administrative policy. Where does this leave the faculty to seek an advocate within the academic
chain of command?
Answer: You are referring to the department head role and scope document this is under
discussion. This is a proposal which has not yet been implemented. It will be discussed again at
the Academic Council this week. The revised version will include a clarification concerning the
dual role of the department chair as a two-way advocate.
Question: Will the summer teaching load be reduced to one 3 hour course per summer session?
Answer: Yes it will. When you teach in the summer, you are teaching basically three months of
instruction in one month. One semester gets compressed into a month. If you have a teaching
load that consists of 2 compressed three hour courses in the summer you are teaching those hours
over a one month period. Compressed, that is equivalent to a load of 18 hours in a regular
semester. I can’t argue that 15 hours is an excessive load in a regular semester and assign the
equivalent of 18 hours in the summer. The very reason that we should not be teaching 15 hour in

the academic year are the same reasons we should not teach the equivalent of 18 hours in the
summer.
Question: What about class size?
Answer: We are funded on a formula basis. The formula does not provide enough resources for
us to teach 12 hour loads with 25 in a class. Each discipline will have to decide how large
classes can grow without compromising quality. Currently resources are not there to do
otherwise. The basic problem is the magnitude of the Educational Trust Fund and the fraction
that JSU receives. If the Educational Trust Fund grows, then our fraction will grow.
Question: What about the timeline for evaluation of administrators?
Answer: There is no doubt there is a concern about this. The list of outside consultants has been
narrowed to 3. The hope is that this process will be in place by Spring Semester or Fall Semester
at the latest.
Question: Will the outside consultant speak for the Faculty Senate?
Answer: Yes, the consultant will be available to any and all who wish to make input.
Question: At the general faculty meeting, Dr. McGee alluded to a general pay raise. Do you
know the difference between a general pay raise and an across the board raise?
Answer: To be honest, I don’t know. I believe in merit pay, and in any pay raise a substantial
part has to go to merit. In a good year, I can see the possibility of both an across the board and a
merit raise. However, if funds are limited, merit pay must be given first priority.
I hope that in the future, the faculty evaluation and the merit pay system will be improved.
Currently each college can review its evaluation system and change it to make it more effective
and equitable.
Question: Has there been any discussion about admission standards?
Answer: Yes, a committee has been appointed to look at admission standard and policies. In
order to raise admissions standards while maintaining enrollments, the University will need a
larger number of freshmen applicants. This year graduate enrollment is up, and retention of
undergraduates increased while the number of new freshmen actually decreased slightly. A
careful study of enrollment and retention is underway.
Question: Will the Academic Council be studying the registration process?
Answer: Yes, this is being studied by the Admissions Committee with intent of improving the
procedure and making registration go more smoothly.
Conclusion: President Van Cleave thanked Dr. Kribel.
After the Vice President for Academic Affairs left, President Van Cleave distributed copies of
the Senate Committee assignments. Three non-senators were elected to the Elections
Committee. These were Robin Eoff, Communications; Phillip Koerper, History; and Wanda
Wigley, Education. Additional nominations for the Grievance Committee were: Linda Cain,

Library; Gail Camp, Nursing; Tom Nicholson, Criminal Justice; Margaret Pope, Education; and
Fred Williams, Technology. Action on these nominations was tabled until the next meeting.
President Van Cleave presented a memo from President McGee requesting that the
Faculty Senate elect members form the faculty to serve on the University Standing Committee.
It was decided that President Van Cleave will contact the current committee members for
permission to re-nominate them to these committees. There was also a request for a
representative to serve on the Student Appeals Committee. Marvin Shaw was elected to serve on
this committee. Ted Klimasewski was nominated to serve on the Committee for Institutional
Planning. This nomination was tabled until the next meeting. The President was instructed to
check on the length of service required for this appointment.
The meeting was adjourned at 4:15 PM

Jacksonville State University
Faculty Senate Minutes
May 29, 1989
The Senate met at 3:00 PM in Houston Cole Library. President VanCleave called the
session to order.
Those members absent were: Ralph Carmode, Jesse Carpenter, Frederick Clements,
Wayne Dempsey, Elise Gantt, Jerry Gilbert, James Golden, Martha Lavendar, Bill Scroggins,
Marvin Shaw, Jerry Wilson, and Calvin Wingo.
President VanCleave presented the Agenda for the meeting and asked for items to be
added. Since there were none, the Agenda was accepted.
The minutes of May 8, 1989 meeting were accepted with an editorial change as follows:
12. Obtained final approval for a new constitution for the Faculty and Faculty Senate (last page
of the minutes). Obtained faculty approval for a new constitution for the faculty and Faculty
Senate.
Old Business
Ad Hoc Committee (continuing report) on 9-12 Month Contract Report:
This entire report is appended to the minutes. Since President VanCleave was the
chairman of this committee last year, he presented the report. The report was given in a revised
two-part format. The first part of the report had an immediate time value, and the committee
made the suggestion that it be dealt with separately and independently. Dr. Van Cleave made the
motion that this part of the report be passed. The motion passed and the recommendation will be
sent to the Academic Council.
The second part of the report had two recommendations.
President VanCleave reported that there is a subcommittee of the Faculty Handbook
Committee that is dealing with this issue. This committee has similar expectation that deal with
workload and teaching definition. The Handbook Committee wants to define “normal and
extended” and work toward the inclusion of that definition in the new Faculty Handbook. The
Ad Hoc Committee on 9-12 Month Contracts suggests that we establish liaison with that
committee. VanCleave suggested that copies of this report be sent to the Academic Council with
the annotation that it is a working paper related to the work of the Faculty Handbook Committee
and particularly the the subcommittee working on this. The Faculty Senate will maintain a
relationship with that committee and would like further definition of workload expectations and
the question of “normal and extended load.” The Senate voted to send it to the Academic
Council.
Committee on Evaluation of Administrators:
This report was given by Carl Anderson. The committee has good instruments; however,
exact procedures that include confidentiality and procedure need to be defined. President
VanCleave reported from the Academic Council the status of evaluation of administrators. He
presented a memo (orally) from Dr. Carr, moderator of the Academic Council. The Council
recommends that consultants be used to assess the current process and make appropriate
recommendations. Dr. Bernard McCarthy, a former president of the Faculty Senate, had
suggested the following consultants: Dr. Peter Ewell or Dr. Richard I. Miller. The Academic
Council will accept either of these to serve as consultants on evaluation of administrators.
Subject to the availability of the consultants, it is assumed the study will be conducted this

summer. The Ad Hoc Committee of the Senate would interact as well as use the data that has
been collected and generated.
Committee on Nominations
Dr. VanCleave reported that Marvin Shaw was nominated for vice-president/presidentelect. Marvin Shaw was elected.
Faculty Emeritus Policy Report
President VanCleave reported that the Emeritus Policy that was developed by the Faculty
Senate and sent to the Academic Council me with their approval. A question was raised about
the statement in the policy that states a minimum of ten years at JSU and tenured (see minutes of
January 16, 1989, for a copy of the Emeritus Policy). The motion was made for the following
change to be made in the policy: Normally ten years of experience and tenure status. This
passed. President VanCleave will report this to the Academic Council.
New Business
Mr. Jerry Harris of the JSU News Bureau would like for the Faculty Senate minutes to be
more timely. Currently there is a time lag of one month before they are published in the JSU
Report. The decision was made to send the minutes to Faculty Senate members and ask for
corrections. Their corrections will be sent to the President, Secretary, and committee of the
Faculty Senate who will make the corrections and then forward them to Mr. Harris. A disclaimer
will be in the JSU Report indicating that the minutes are subject to revision at a regular senate
meeting.
Welfare Committee on Merit Pay
Senate members present were asked to fill out a questionnaire that dealt with merit pay
and their reaction. This is to be used as data for the Welfare Committee in the fall Faculty
Senate. Two articles that dealt with merit pay were given to the members to read.
The Senate adjourned at 4:15 PM

Jacksonville State University
Faculty Senate Minutes
May 8, 1989
The Senate met at 3:00 PM in the Library. Absent were Tom Baucom, Rebecca Burt,
Linda Cain, Ted Childress, Larry Jones, Sarah Latham, Martha Lavendar, Fred Morales,
Margaret Pope, Joyce Roy, and Marvin Shaw. Also present were new members of the Senate to
take office at the end of the meeting of the 1988-89 Senate. These senators are: Frederick
Clements, Eloise Gantt, James Golden, Ann Johnson, Ted Klimasewski, Martha Merrill, Shirley
Seagle, J. Fred. Williams, and Randy Wood. Newly elected senators not present were Jesse
Carpenter and Wayne Dempsey.
Minutes from April 10, 1989 were approved.
President Reid introduced Vice President Robert Kribel who came to respond to the
Faculty Senate statement of Position on Promotion Policies and Procedures. He said he had been
surprised at the shortcomings of the Handbook at JSU, including the lack of established
standards for promotions. He reviewed the situation in which there had been a decade or more in
which no one had been promoted, and attributed that to the extremely high standards that were in
effect at that time. He stated that was followed by a time when standards were extremely low
and everyone was promoted. He stated that he could not change what had happened at those
times, but he had pledged not to let those things happen in the future while he served as VPAA.
While he did not wish to explain his actions on one case mentioned in the Position Statement, he
stated that the promotion in that case was denied because the individual had not yet compiled the
service record to justify promotion to the rank of professor. The basis for denial was
performance in approximately eighteen months prior to being nominated to full professor, and
had not yet compiled a performance record to justify another promotion. In academia it takes a
person about five years to compile a service record worthy of promotion to full professor.
A member of the Senate informed the VPAA that the long delay between promotions was
not because of high standards, but was simply that the administration at that time would not
promote anyone. A question was asked about whether faculty members participated in the
development of the promotion sheet that required excellence in two areas of teaching, research,
or service. The VPAA said that was a product from the Council of Deans, and that the Deans
also had to develop an appeals procedure to go along with the promotions procedure. There was
a question as to what would be considered outstanding performance and who would be the judge
of what is outstanding? The VPAA replied that at each step along the way that assessment was
made, and recommendation mad by the council of deans, and assessment by the VPAA. HE was
asked about the concept of grandfathering and about being hired at one set of standards and the
standards being changed on one. His reply was that if there were some clear JSU standards that
would be something to think about, but he could go back five or six years and find standards that
widely fluctuate. There were promotions that occurred twice in one day and promotions that did
not occur for a decade. So there were no JSU standards.
There was a question about faculty participation in governance of the University. Dr.
Kribel enumerated the things that had been done to involve faculty: (1) The Faculty Senate
President had been brought into the Council of Deans, (2) faculty membership on almost every
committee on campus increased, (3) faculty members serve on the budget committee, (4) we are
moving in the right direction to have the faculty involved, (5) he had asked the faculty in every
department to take an active role in the Faculty Senate, (6) Faculty Senate resolutions are where

the faculty have come forward, (7) some have said that the Senate had been ignored in the past
but that is not to be the case in the future. There was a question that if the last item were true
why was the recommendation of the Appeals Committee disregarded. The answer was that there
are three things that are absolutely essential for his success in the position of VPAA. (1) He
must be true of his basic principles, (2) he must have the support of the faculty and, (3) he must
have the confidence of the President. He would not sacrifice his basic principles to gain the
support of the faculty and would not sacrifice the support of the faculty to gain the confidence of
the President.
A member of the Appeals Committee stated that the committee had looked at the total
package of the applicant without putting a time factor on it. The VPAA understood and said it
would have been a much less difficulty decision had the candidate not been an outstanding
faculty member. There was more discussion and a summation that the faculty objects to having
the criteria changed after the fact and a response that the Handbook should lay down what is
required.
Dr. Kribel and Mr. Meehan left and the Senate continued in session.
Old Business
Dr. Van Cleave reported from the Ad Hoc Committee on Contracts. The committee
brought revised recommendations (1) on definition of the work load, (2) continued support of the
Senate’s resolution opposing the separation of contracts into 9 month and summer and (3) that
increases in salary be based on all salaries and not just on the nine month salary. They remove
the recommendation concerning the summer “cap” on pay and recommended that particular item
be given further study. After discussion, the report was accepted as introduced to be considered
at the next meeting of the Senate.
Dr. Poore reported for the Admissions and Scholarship Committee, presenting data on
whether there had been GPA inflation. Preliminary grading pattern data led them to conclude
that in Colleges (A) the data from the colleges as a whole show no significant grade inflation.
Grade inflation in one department can null lower grades in another department. Grades seem
uniform. (B) Summer terms tend to have higher GPA’s which could be off-set by lower GPA’s
in other terms. This makes these data unreliable.
In the departments (A) Some departments, on raw analysis of data, show grade inflation.
The departments may have a legitimate explanation. The departments showing higher than
average GPA’s (not necessarily inflation) are: Music Education (most departments), and
Geology. (B) Most departments show increased GPA’s for spring and on the two summer terms.
This is probably due to: (1) Better students (usually) take summer courses. (2) Students usually
take only one course in summer term. (3) Some students learn how to study in the fall term,
thereby they make better grades in the Spring term. (4) When GPA’s are compared to entering
ACT’s, grade inflation looks obvious. The committee is continuing to study the data.
Dr. Reid reported on the faculty’s vote on whether to approve the new Faculty Senate
Constitution and Bylaws. The vote to approve was 95 and 9 to disapprove. Twelve respondents
attached comments to their ballots.
Dr. Reid summarized the accomplishment of the Senate during the 1988-89 year: (1) A
major study of university grading patterns was accomplished. (2) Latin designations (Cum
Laude, Magna Cum Laude, and Summa Cum Laude) for graduation honors were requested, and
reinstated. (3) A policy on Faculty Emeriti was formulated and adopted. (4) The Alabama
Association of College and University Faculty Presidents met on the JSU campus in November,
with a Senate committee headed by Dr. Gant and Dr. Wilson serving as hosts. (5) Requested and

was granted much more faculty representation on university committees. (6) Assisted in the
formulation of the new Core Curriculum. (7) Requested and received extension of the Tuition
Assistance Program to dependents of deceased faculty. (8) Conducted a study of the graduation
ceremony, with consequent abolition of the mandatory spring attendance. (9) Requested and
received enlargement of the Faculty Scholarship Program. (10) Selected the second annual
Eminent Faculty Scholar. (12) Obtained final faculty approval for a new constitution for the
Faculty and Faculty Senate. Administrative approval will now be sought.
Dr. Van Cleave reported from the Nominating Committee. There was no candidate
nominated at this time for the office of Vice President Elect. Dr. Margaret Pope was nominated
for Secretary. Dr. Van Cleave, presently Vice President, was elected President and Dr. Pope was
elected Secretary.
The 1988-89 Senate was dismissed and the 1989-90 Senate convened. Senators were
asked to indicate their preference for committee assignments. Dr. Reid was commended for his
leadership during the 1989-89 year. The next meeting of the Senate was set for May 29, at
which time the recommendations from the Ad Hoc Committee on Contracts will be considered.
The meeting adjourned at 4:13 PM

Jacksonville State University
Faculty Senate Minutes
April 10, 1989
The Senate met at 3:00 PM in the Library. Absent were Carl Anderson, Ron Attinger,
Elizabeth Engley, Larry Jones, Sarah Latham, Martha Lavendar, Martin Marquardt, Hugh
McCain, Martha McCormick, Marvin Shaw, Carlton Ward, and Teresa Suco.
President Reid announced that he had asked members who had served on the Core
Curriculum Committee during the last year to serve on a core curriculum monitoring committee
for another year. Members are: Dr. Poore, Dr. Elsie Wright, Dr. Parker Grainger, Dr. Bernie
McCarthy and Dr. Martha McCormick. He also had appointed Dr. Ann Johnson, Dr. Ron
Attinger and Ms. Sonja McAbee to the Bookstore Committee. He had asked Dr. Ted Childress
to serve as Faculty Marshall of the graduation ceremonies. Letters had been sent to department
heads asking how many faculty would be participating in the Spring Graduation Ceremony. The
resolution on early retirement incentive plan that was passed by the Senate during last year had
been re-submitted to the VPAA, who has sent it on to the President for his consideration. Dr.
Kribel had instructed the Senate to “proceed on its own” with submitting the proposed Senate
Constitution to the faculty for its consideration and ask for a vote on its approval. A written vote
will be asked from the faculty.
The minutes of the March 6, 1989, meeting of the Senate were distributed. They were
amended to indicate the rules were suspended and the resolution thanking the President for
action on the TIAA/CREF issue was passed. The members of the Senate were instructed to send
further corrections to the Secretary, and informed that unless correction were received by April
17 the minutes would be considered adopted and would be submitted to Jerry Harris for
publication in the next faculty newsletter. The VPAA would meet with the former Senate
presidents on April 11. The next date of meeting for the Senate was set for May 8, 1989. At that
time officers for the next year are to be elected.
Rachel Jones, reporting from the Elections Committee, said letters have gone out to
department heads informing them of the need to elect senator from their department and the
length of time for which those senators will need to be elected to serve. The departments that
had senators normally rotating off were asked to elect senators for a two year term. The
departments that last year elected members for one year were asked to elect senators for a three
year term.
Old Business
Dr. VanCleave reported from the Ad Hoc Committee on Contracts. The Committee had
recommendation on (1) definition of the work load, (2) continued support of the Senate’s
resolution opposing the separation of contracts into 9 month and summer, (3) removal of the
summer “cap” on pay, and (4) raises in salary be based on the total salary of the member rather
than on the nine-month salary. After discussion, the report was sent back to the committee for
further rewriting.
Dr. VanCleave also reported from the Nominating Committee that it had decided to wait
until after the election of the new senate before choosing candidates to be nominated for the
offices.
There was no report fro the Administrator Evaluation Committee.

Dr. Childress reported on the results of the questionnaire on the graduation. He had
recommended the appointment of a committee on ceremonies to the President of the Senate and
that recommendation had been passed on to the VPAA and the President of the University.
There was a question about whether a questionnaire that was being circulated regarding
the evaluation of an associated dean came from the Senate. It did not.
Dr. Poore reported that the Admissions and Scholarship Committee had analyzed some of
the data on the GPA profiles, but he had not yet discussed it with the VPAA. He would bring
results and comments to the next meeting.
Dr. Nicholson, for the Welfare Committee, presented a packet of materials from the
National Faculty Exchange and asked that it be put on reserve in the Library. He reported that
the VPAA would furnish $500.00 required fro membership of the University in the National
Faculty Exchange. The packet of materials was put on reserve on the 2nd floor of the Library.
Dr. Poore requested that the faculty read a booklet on evaluation that he furnished.
The Senate went into Executive Session to discuss a promotion case. A Faculty Senate
Statement of Position on Promotion Policies and Procedures was unanimously adopted by the
Senate. It is appended.
The Senate adjourned a 4:25 PM.

